Escambia County Draft Selection Criteria
With Supporting Definitions and Descriptions

Baseline Criteria (Regulatory and Programmatic)

1. Regulatory Compliance. Proposed project will conform to all applicable federal, state, and local
laws and codes including, but not limited to American’s with Disabilities Act, National Environmental
Policy Act, National Historic Preservation Act, Davis-Bacon Act, Florida Building Code, and Escambia
County Land Development Code.
a. Applicant has read and agreed that the project must meet all applicable federal,
state, and local laws and codes including, but not limited to American’s with
Disabilities Act, National Environmental Policy Act, National Historic Preservation Act,
Florida Building Code, and Escambia County Land Development Code.

2. Budget Justification. Proposed project budget includes reasonable and justifiable costs.
a. Project budget is sufficiently detailed.
b. Costs are practical and are appropriately aligned with project activities.

3. Timing. Proposed project can be implemented and benefits realized within a reasonable and
acceptable timeframe.

a. Applicable permits and permissions have been obtained

b. Project planning and design is complete / project is shovel ready

4. Applicant Capacity. The project team has knowledge and experience in executing this type of
project.

a. Applicant has organizational and financial stability

b. Identified project team has experience with proposed project type

5. Monitoring Plan. Proposed project includes a comprehensive monitoring and success
measurement plan.

a. Proposed project includes applicable periodic maintenance

b. Proposed project establishes monitoring plan and applicable success measures

Environmental Criteria

1. Habitat Restoration. Proposed project restores the structure and function of upland, coastal, bays,
bayous, wetlands, riparian areas, and marine natural systems, benefiting native flora and fauna.
a. Restores function — natural hydrological function, tidal connections, soil composition,
and/or fire regime
b. Restores structure — Increases vegetation or beneficial substrate in riparian,
shoreline, or wetland areas
c. Removes non-native species
d. Removal of fish passage barriers
e. Benefits listed species (threatened and endangered)
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2. Habitat Conservation and Preservation. Proposed project maintains or improves the structure and
function of upland, coastal, bays, bayous, riparian areas, and marine natural systems, benefiting
native flora and fauna.

a. Establishes conservation easement or wildlife corridor

b. Reduces unnatural disturbances

c. Implements or establishes habitat management plan or other best practice

3. Water Quality Improvement. Proposed project reduces point and nonpoint sources of pollutants
entering local waterways, provides treatment to improve water quality, or proposes other measures
which will improve water quality.
a. Source reduction — reduces pollutant loading from point sources, installation of
BMP’s
b. Source reduction — reduces pollutant loading from nonpoint sources — reduces
impervious surface coverage, installation of BMP’s, sedimentation
c. Treatment — provides treatment for nutrients or legacy contaminants
d. Improves impaired (303d) waterway

4. Natural Systems Resiliency. Proposed project increases ability of natural systems to withstand
disasters and adapt to changing environmental conditions.

a. Stabilizes shoreline/provides wave attenuation

b. Increases species and/or ecosystem adaptability to changing conditions

c. Provides for natural successional progression

d. Improves air quality

Economic Criteria

1. Tourism and Tourism Opportunities. Proposed project provides for increases in tourism activity
through new or additional marketing efforts, improvements to existing attractions, or addition of new
destinations or attractions.

a. Increases recreational fishing opportunities through addition of artificial reefs, oyster

reefs, boat ramps, fishing piers

b. Provides increased or additional public access to the waterfront

¢. Promotes consumption of local seafood

d. Increases total annual visitor count

2. Job Creation. Proposed project provides for new seasonal, temporary, part time, full time, and/or
higher wage jobs within the County.

a. Creates temporary, seasonal, or part time jobs

b. Employs 1-10 people with equal to or more than average annual median wage

c. Employs 11-25 people with equal to or more than average annual median wage

d. Employs more than 25 people with equal to or more than average annual median

wage
e. Jobs created are in targeted industry

3. Industry and Business Growth. Proposed project directly contributes to expansion of existing
industry/business or siting of a new industry/business in aviation & aerospace, high tech
manufacturing, information technology/cyber security, telecommunications, renewable energy, or
other targeted industry.

a. Provides for expansion of existing business in targeted industry

b. Provides for new business(es) in targeted industries

¢. Measurable GDP increase
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d. Project Return on Investment (ROI) is:
i. 3:1or better
ii. Between 1:1and3:1
iii. 1:1orless

4. Workforce Development. Proposed project provides innovative higher education, job training, or
other workforce training/career development which increases the total skilled workforce pool and
advances opportunities for higher wage employment.

a. Improvement to existing workforce program

b. Provides industry focused training resulting in certification for trainees

c. Addresses workforce gaps in targeted industries

d. Targets “at-risk” groups for job training

Infrastructure Criteria

1. Transportation Network Improvements. Proposed project improves components of existing
transportation network or adds new features to transportation network such as roads, sidewalks, bike
lanes, multi-modal paths or trails, streetlights, and urban/street landscaping.
a. Improves existing roads and bridges or provides new roads and bridges
Provides additional bicycle and pedestrian improvements
Incorporates complete streets design including street lighting, traffic calming, and
pedestrian safety
d. Adds to or improves multimodal network including ports, railways, and mass transit
e. Improves existing or adds new greenway paths and trails

2. Flooding Improvements. Proposed project provides structural improvements or additions which
will reduce flooding to homes and businesses, thereby reducing overall disaster costs and increasing
economic resilience.
a. Proposed project will decrease frequency and/or intensity of flooding events
b. Retrofits, repairs or replaces existing stormwater management infrastructure
c. Strategically adds new stormwater management components such as attenuation
ponds, new flow and level controls, or other stormwater BMPs

3. Community Resiliency. Proposed project increases community resiliency by strategically
retrofitting, upgrading, or replacing critical infrastructure, utilizing renewable energy, or by
implementing other disaster preparatory mechanisms.
a. Repairs or upgrades existing infrastructure
b. Repairs or upgrades existing critical infrastructure
c. Strategically adds new critical infrastructure, which reduces community vulnerability
to natural and manmade disasters
Includes disaster planning measures
Includes necessary addition of shelters or evacuation routes
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Bonus Criteria (Additional Points)

1. Benefits Traditionally Underserved Persons or Areas. Proposed projects improves opportunities
for disadvantaged or traditionally underserved persons or areas, such as low-income areas, areas of
minority concentration, persons with disabilities, persons with limited English proficiency, etc.
a. Project located in low income, very low income, or primarily minority neighborhood
(as defined by U.S. Census tract)
b. Project incorporates universal or creative ADA design beyond the minimum
requirements, providing increased access for persons with disabilities
¢. Training and job creation benefits minority persons or groups
d. Project benefits other traditionally underserved groups such as persons with limited
English proficiency, ex-offenders, homeless persons, or the elderly

2. Community Health. Proposed project improves community health through health improvement
programs and health education.

a. Project provides affordable access to healthy food

b. Project proposes to reduce sickness, disease, mental health issues

3. Neighborhood Benefits. Proposed project provides neighborhood benefit such as increased
affordable housing, reduction in crime, or significant aesthetic improvements.

a. Increases access to affordable housing

b. Helps reduce crime / increases safety

c. Projectis located in CRA, brownfields area, Enterprise Zone, etc.

4. Local Preference. Proposed project utilizes local labor force or promotes local small businesses.
a. Utilizes local labor
b. Promotes small local businesses

5. Education and Awareness. Proposed project includes early childhood education or environmental
outreach component.

a. Project includes public education or targeted education component

b. Preserves cultural resources

6. Consistency with Local Plans. Proposed project is consistent with or implements existing adopted
plans.

Q

Project is identified in an adopted SWIM Plan

b. Projectis identified in other adopted watershed management plan, such as BMAP,
etc.

c. Projectis identified in Comprehensive Economic Development Strategy

d. Projectis identified in adopted Capital Improvement Plan (CIP)

7. Green Design. Project incorporates green design elements such as LEED principles or other energy
and water efficiency/ conservation measures.
a. Projectintegrates LEED principles or other energy efficiency and conservation design
features
b. Project integrates water conservation design features beyond minimum standards
c. Projectincludes renewable energy component
d. Projectincludes other sustainable or low impact design feature

8. Leverages funds. Proposed project provides for in-kind or other supplemental funding, increasing
fund leveraging.

a. In-kind matching funds provided

b. Other local/state grant matching funds provided

c. Parallel federal matching grant funds provided
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