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| Budget Office reviews for codlnq and avallablo fundr
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Yes . Is the purchase requis ltlon or change request less than $25K total? —

i_"'ﬁ' Does the request extend the contract term?

Submitted to J

Community and Media Relations
Extension Services & 4H
Human Resources
Information Technology r
Compliance & Ethics

Veterans Affairs |
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Submitted to Wesley Hall
for approval for the following:
Animal Services
Library Services
Management and Budget
Mass Transit
| Neighborhood & Human Services
‘ Parks & Recreation
Pensacola Bay Center
Pmchasmg N“JWW( Resourzes [
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Submltted to Janice Gi[ley for s:gnaturc

Purchasing ensures all board and legal compliance
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Submitted to Debbie Bowers
for approval for the following:
Building Services
Corrections
Development Services
Economic Development
Engineering
Facilities Management
Public Safety
Public Works
| Waste Services Rcmd.s |
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Purcha ing issues PO / change order
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| PO / change order emailed to requisitioner, vendor, and Clerk’s office *Currently will also upload to Sharepoint |

{4l Purchasing will provide County Administration
% a monthly report of ail change orders.




