Escambia Children’s Trust
Agenda - June 22, 2021
5:30 PM Board of County Commission Chambers

Call to Order

-_—

. Approval of agenda
2. Approval of minutes 5.25.21
3. Update from Interim Administrator
a. TRIM Process
b. Website
c. Line of Credit
4. Action ltems
a. Recommendations from Bylaws Committee
b. Recommendations from Budget Committee
i. Vote on Millage amount
i. Vote on Budget for FY 2021
5. Discussion ltems
a. Schedule Personnel Meeting
6. Call for public comment
7. Adjournment

Next meeting: July 20, 2021 at Board of County Commissioners Office





