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Project Preparation

Clarify roles and responsibilities
Meet with County staff, BCC and Advisory Committee

County, BCC and Advisory Committee Review

Review input
Public comment meeting

Draft Background and Needs Assessment of MYIP Task 1

Draft Background and County Needs of MYIP
Needs Assessment

BCC Agenda Deadline

BCC Agenda Deadline

BCC Agenda Deadline
BCC Approval

Develop Project Selection Criteria

Assess Funds

Develop Project Intake Process and Portal

Task 2

Grants review

County, BCC and Advisory Committee Review

Public education initiatives

Public education initiatives

Develop Project Selection Criteria

County, BCC and Advisory Committee Review
Craft funding schedule

BCC Approval

BCC Approval

 Main Task
 Sub Task

 Key Benchmark
 Public Meetings
 RESTORE Advisory 

    Committee Meeting

Finalize MYIP in accordance with RESTORE Treasury Regulations

Public comment meeting

Public comment meeting Public comment meeting

Public comment meeting

Develop and Solicit Project Submittal Process

Ranking and Recommendation of Eligible Projects

Task 3

Task 4

Launch project submittal process

Finalize Project Ranking

Ranking, Weighting and Recommending of Eligible Projects
County, BCC, and Advisory Committee Review and Workshops

Format and catalog all projects

Task 5Finalize Escambia County MYIP

Public comment meetingPublic comment 
meeting
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Assess each project against criteria


