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Oil Spill Recovery Act Appropriation 
• S.B. 2156 (now Ch. 2011-142, Laws of Florida) 

– Sections 497-499 
• 3-Year/$30 Million Appropriation 

– Available to economic development projects in 8 DACs 
– Innovative program supporting R&D; commercialization of 

research; economic diversification; job creation 
• Taxpayer Financed; No BP Reimbursement 
• Administered by UWF’s OEDE via DEO Contract 

– Industry Recruitment, Retention, & Expansion Fund Grant 
Program 

– Supplements, does not substitute for, traditional state, local 
incentives 

– Operates as a ‘closing fund’ for eligible projects locating, 
expanding, and/or retaining jobs in DACs 

– Program excludes tourism, DoD-dependent, solely capacity-
building projects 
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IRREF Grant Program 
• Administered via Contract Between DEO and UWF 
• Projects Must: 

– Locate within a DAC 
– Create a minimum of 10 net new, private-sector jobs in 

designated rural areas, Brownfield zones, enterprise zones 
– Create a minimum of 30 net new, private-sector jobs in all 

other site locations 
– Sustain each job for a minimum of 3 years 
– Pay a minimum of 85% of the prevailing avg. wage of the 

county in which project is locating 
– Generate a minimum of 51% of revenues from outside 

Florida 
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IRREF Grant Program (cont’d) 
• Projects Must Generate 150% Minimum ROI Based 

Upon Standard Economic Impact Analysis 
• Priority Given to Projects Benefitting from Expedited 

Permitting Processes 
• Funding Available to Private Businesses and 

Consortia, Not Local Gov’t 
• Denial of State Incentives Does Not Necessarily 

Preclude IRREF Grant Award 
• Funding Disbursed Upfront Un/Secured; Over Time 

Based on Performance; Combination Thereof 
– Clawback, other sanctions apply for underperformance 
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Escambia County: Economic Challenges 

• Population Growth 
• Gross Household Earnings 
• Economic Diversification 
• Talent Supply & Education 
• Public Safety 
• Infrastructure 
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Population Growth 
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Value Equation 
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Avg. Wages per Job 2001-2010 
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Occupational Employment, Wages: May 2011 
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Escambia County: Economic Opportunities 
• Leverage State, Federal, Other Oil Spill Resources 
• Performance-Based Business Incentives 

– Closing fund; utility expenses; tax inducements 
• Homeowner Incentives 

– First-time, out-of-state homebuyers 
• Capacity-Building Projects 

– “Speculative Buildings” should require sustainable 
occupancy commitments upfront 

– Defer, forgo initial cost as incentive 
– Infrastructure-intensive projects yield highest cost-per-job, 

potentially lowest near-term ROI to taxpayer 
– Public-Private Partnerships 
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Escambia County: Economic Opportunities (cont’d) 
• “Micro” Loans; Small Business Grants 
• Designated Community Redevelopment Areas 

– Barrancas, Brownsville, Englewood, Palafox, 
Warrington 

• Employment Education Endowment 
• Current, Former Program Examples 

– Northwest Florida WIRED Grant 
– Space Coast EDC “Disproportionally Affected County” 

Program 
• Florida Strategic Plan for Economic Development, 

West Florida Comprehensive Economic 
Development Strategy, et al, as Roadmaps 
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The Way Ahead 
• Policy Should Drive Strategy, Tactics 

– Define Desired End-State 
– Catalog Resources 
– Bridge Ends and Means 

• Local, Regional, State Studies Abound 
– Implementation Funding Historically Lacking 

• Lead With Strengths 
• Leverage Funds When, Where Possible 
• Multi-Pronged Approach OK, Even Preferred 
• Accountability is Key 

– Sanctions, Clawback Critical for Non-Performance 
• Rising Tides Lift All Ships 
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Discussion Period 

• Questions 
• Comments 
• Observations 
• Suggestions 

 
Contact: 

Brice F. Harris, Ph.D. 
(e) bharris@uwf.edu 

(p) 850.474.2708 
www.uwf.edu/oede 
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IRREF Grant Program: Status Check 
• $19,999,000 of $20,000,000 Fully Encumbered 

– $6,729,000 allocated to projects via performance-based 
contracts 

– $13,270,000 encumbered for specific pending projects 
• Year 3 Funding ($10M) Available 01 July 13 
• Seven Projects Announced to Date 

– Priton, LLC (Santa Rosa) 
– Navy Federal Credit Union x 2 (Escambia) 
– Global Business Solutions, Inc (Escambia) 
– MarJam Supply Company, Inc (Walton) 
– Grayton Beer Company, LLC (Walton) 
– iSirona, LLC (Bay) 
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IRREF Grant Program: Status Check (cont’d) 
• Collective Projects to Yield 2,617 Direct, Net New, 

Sustainable, Private Sector Jobs  
– Contractual obligations to create, maintain qualifying 

jobs for a minimum of 3 years to be fully vested 
– Provisions for “clawback” and/or withholding of 

funds in cases of contract non-compliance 
– Avg. program cost ~$2,571/job (excluding state 

economic development incentives) 

• Est. 5,725 Indirect, Induced New Jobs Projected 
• $190,070,000 Net New Capital Investment  
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IRREF Grant Program: Status Check (cont’d) 
• $11,350,000 Presently Encumbered for 

Outstanding Projects in Escambia, Santa Rosa 
• Collective Projects Could Yield 710 Direct, Net 

New, Sustainable, Private Sector Jobs 
• Est. 1,835 indirect, induced new jobs 
• Potential for $45M+ Net New Capital Investment 
• Negotiations Must Be Concluded, Contracts 

Executed 
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Oil Spill Recovery Act Appropriation

S.B. 2156 (now Ch. 2011-142, Laws of Florida)

Sections 497-499

3-Year/$30 Million Appropriation

Available to economic development projects in 8 DACs

Innovative program supporting R&D; commercialization of research; economic diversification; job creation

Taxpayer Financed; No BP Reimbursement

Administered by UWF’s OEDE via DEO Contract

Industry Recruitment, Retention, & Expansion Fund Grant Program

Supplements, does not substitute for, traditional state, local incentives

Operates as a ‘closing fund’ for eligible projects locating, expanding, and/or retaining jobs in DACs

Program excludes tourism, DoD-dependent, solely capacity-building projects
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IRREF Grant Program

Administered via Contract Between DEO and UWF

Projects Must:

Locate within a DAC

Create a minimum of 10 net new, private-sector jobs in designated rural areas, Brownfield zones, enterprise zones

Create a minimum of 30 net new, private-sector jobs in all other site locations

Sustain each job for a minimum of 3 years

Pay a minimum of 85% of the prevailing avg. wage of the county in which project is locating

Generate a minimum of 51% of revenues from outside Florida
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IRREF Grant Program (cont’d)

Projects Must Generate 150% Minimum ROI Based Upon Standard Economic Impact Analysis

Priority Given to Projects Benefitting from Expedited Permitting Processes

Funding Available to Private Businesses and Consortia, Not Local Gov’t

Denial of State Incentives Does Not Necessarily Preclude IRREF Grant Award

Funding Disbursed Upfront Un/Secured; Over Time Based on Performance; Combination Thereof

Clawback, other sanctions apply for underperformance
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Escambia County: Economic Challenges

Population Growth

Gross Household Earnings

Economic Diversification

Talent Supply & Education

Public Safety

Infrastructure
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Value Equation
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Occupational Employment, Wages: May 2011
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Escambia County: Economic Opportunities

Leverage State, Federal, Other Oil Spill Resources

Performance-Based Business Incentives

Closing fund; utility expenses; tax inducements

Homeowner Incentives

First-time, out-of-state homebuyers

Capacity-Building Projects

“Speculative Buildings” should require sustainable occupancy commitments upfront

Defer, forgo initial cost as incentive

Infrastructure-intensive projects yield highest cost-per-job, potentially lowest near-term ROI to taxpayer

Public-Private Partnerships
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Escambia County: Economic Opportunities (cont’d)

“Micro” Loans; Small Business Grants

Designated Community Redevelopment Areas

Barrancas, Brownsville, Englewood, Palafox, Warrington

Employment Education Endowment

Current, Former Program Examples

Northwest Florida WIRED Grant

Space Coast EDC “Disproportionally Affected County” Program

Florida Strategic Plan for Economic Development, West Florida Comprehensive Economic Development Strategy, et al, as Roadmaps
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The Way Ahead

Policy Should Drive Strategy, Tactics

Define Desired End-State

Catalog Resources

Bridge Ends and Means

Local, Regional, State Studies Abound

Implementation Funding Historically Lacking

Lead With Strengths

Leverage Funds When, Where Possible

Multi-Pronged Approach OK, Even Preferred

Accountability is Key

Sanctions, Clawback Critical for Non-Performance

Rising Tides Lift All Ships
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Discussion Period

Questions

Comments

Observations

Suggestions



Contact:

Brice F. Harris, Ph.D.

(e) bharris@uwf.edu

(p) 850.474.2708

www.uwf.edu/oede
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IRREF Grant Program: Status Check

$19,999,000 of $20,000,000 Fully Encumbered

$6,729,000 allocated to projects via performance-based contracts

$13,270,000 encumbered for specific pending projects

Year 3 Funding ($10M) Available 01 July 13

Seven Projects Announced to Date

Priton, LLC (Santa Rosa)

Navy Federal Credit Union x 2 (Escambia)

Global Business Solutions, Inc (Escambia)

MarJam Supply Company, Inc (Walton)

Grayton Beer Company, LLC (Walton)

iSirona, LLC (Bay)
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IRREF Grant Program: Status Check (cont’d)

Collective Projects to Yield 2,617 Direct, Net New, Sustainable, Private Sector Jobs 

Contractual obligations to create, maintain qualifying jobs for a minimum of 3 years to be fully vested

Provisions for “clawback” and/or withholding of funds in cases of contract non-compliance

Avg. program cost ~$2,571/job (excluding state economic development incentives)

Est. 5,725 Indirect, Induced New Jobs Projected

$190,070,000 Net New Capital Investment 
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IRREF Grant Program: Status Check (cont’d)

$11,350,000 Presently Encumbered for Outstanding Projects in Escambia, Santa Rosa

Collective Projects Could Yield 710 Direct, Net New, Sustainable, Private Sector Jobs

Est. 1,835 indirect, induced new jobs

Potential for $45M+ Net New Capital Investment

Negotiations Must Be Concluded, Contracts Executed
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