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Economic Development Vision 

Greater Pensacola Area 





Diversification 

Balance 

- Hurricanes 
- Oil Spill 

- Foundational 

- BRAC 



Greater Pensacola Target 
Industries 

 Aviation/Aerospace 
 Maintenance, Repair & Overhaul 
 Manufacturing 

 Maritime 
 Maintenance, Repair & Overhaul 
 Manufacturing 

 Information Technology 
 Cyber Security 
 Advanced Manufacturing 

WHY THESE? 



Return on Investment 

Employmen
t 2014 

Avg 
earnings per 

job 
Growth 
2010-14 

Forecasted 
Growth 
2014 to 

2024 
Jobs 

Multiplier 
Earnings 
Multiplier 

1.       Advanced Manufacturing  5,359 $69,573  11.0% -1.0% 2.18 1.53 

2.       Information Technology  1,129 $67,860  16.1% 23.0% 1.84 1.39 

3.       Cyber Security  1,043 $69,440  22.8% 25.0% 1.54 1.28 

4.       Aviation/Aerospace      
(manufacturing & MRO)  698 $75,516  -18.2% 10.0% 1.93 1.39 

5.       Maritime MRO  303 $36,694  32.7% 39.0% 1.49 1.4 



 



Case Study: Advanced 
Manufacturing 

 



Advanced Manufacturing 



 



Aerospace & Defense 



Why Workforce Development? 

Expansion & Relocation Factors: 
1. Availability of skilled labor 
2. Highway accessibility 
3. Labor costs 
4. Occupancy or construction costs 
5. Availability of advanced ICT services 
6. Available buildings 
7. Corporate tax structure 
8. State and local incentives 
9. Low union profile 
10. Energy availability 
 
Area Development Online, 2014 Corporate Survey Results 



The Challenge 
The need for skilled, well-educated workers is growing 

Demand 

is 

up 

1 in 3 U.S. workers is age  
50 or older.   

 
By 2015 a 15% decline is  
projected in ages 35 – 44. 

Supply 

is 

down 

“More than 70% of  HR 
executives say that incoming 

workers with inadequate skills 
are their most serious problem 

over the next three years.” 
 – Deloitte Consulting 



The Changing Workforce… 

SOURCE: Bureau of Labor Statistics. 

(% of Total Workforce) DEMAND TRIPLES 
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The Goal - Alignment 

vs. 

28% 

32% 

10% 

30% 

will enter a 4-year 
college 

will enter an associate 
degree program or 
advanced training 

will lack the skills 
needed for employment 

20% 

65% 

15% 

require a 4-year college 
degree 

require an associate’s 
degree or advanced 
training 

require minimum skills 
for employment 

will drop out of the 
system before 
completing high school 

SOURCE: Carol D’Amico,” Workforce 2020: Work & Workers in the 21st Century” 
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WHERE  
9TH GRADERS ARE HEADED 

WHERE  
THE JOBS ARE 



FL Jobs by Education 
Requirement 

 



Workforce GAP Analysis 
Results 

 Information Technology**: 
 Total demand for new and replacement workers in the next 

5 years: 1,092  
 Regional education and workforce training programs are 

forecast to train/supply:  1,052  

 Advanced Manufacturing: 
 Total demand for new and replacement workers in the 

next 5 years: 2,150 
 Regional education and workforce training programs are 

forecast to train/supply:  300  

 



Pensacola MSA IT Industry 
Priority Occupations 

Industry Recognized Occupations in IT 

Software Developers and Programmers 
Information Security 
Network Administration/Security 
Database Administration/Developers 
Data Transformation/Analyst 
Project Management 
Desktop Support 
Quality Assurance/Testing 
Designer/User Experience (UX) 
Electronics Engineering 

Standard Occupations in IT 

Computer Engineers 

Computer Repair and Maintenance 

Computer Systems 

Digital Design 

Electrical/Electronic Technology 

Electrical Engineers 

Electrical Installation and Repair 



Pensacola MSA Advanced 
Manufacturing Priority 

Occupations 
Standard Occupations In 
Advanced Manufacturing 

Aircraft Mechanics 

Civil Engineers 

Communication Electronics 

Electrical 

Installation, Maintenance and 
Repair Workers/ Industrial 
Machinery Repair 

Metal, Plastic and Machine Work 

Plumbing 

Welding/Soldering 

Industry Recognized Occupations  
Advanced Manufacturing 

Maintenance Technicians:  Industrial Maintenance, 
Industrial Engineering Technicians, Aircraft/General 
Mechanics 

Advanced Manufacturing Technicians:  
Instrumentation, Electrical, Mechanical and Technical, 
Programmable Logic Control, Motor Control, Electrical & 
Instrumentation/Controls, Welding 

Process Technicians:  Process operator, Process 
Technologist, Machinist 

Industrial Plumbing:  Plumbing, Pipefitting,  
Industrial Piping, and Tubing Mechanics 

Quality Assurance Technicians:  Quality Assurance, 
Inspection, Statistical Process Control, Laboratory 
Technician 



Recommendations/Findings 

 Information Technology: 
 Industry needs experienced workforce – talent attraction 
 Students external project based work (apprentice program) 

and learn opportunity coupled with a mentoring component.  

 Advanced Manufacturing: 
 Implement best practices/programs, industry certifications, 

resources needed and curriculum for the following training 
programs at the post-secondary level: 

1. Process Technician  
2. Electrical & Instrumentation 
3. Industrial Maintenance  

 



Continuing Efforts 

 Future workforce needs data collection 
 Annual survey in conjunction with industry groups 

 Annual combined advisory councils 

 Career Pathways awareness campaign 
 Collateral, communications with partners in education 
 Events & outreach 

 Collective workforce development strategy 
 Each institution fills a unique role in meeting 

demand 



Workforce Readiness 



Data Driven Projects 

Recommended Analysis: 

 Workforce Readiness Assessment: 
 Evaluation of existing services/organizations 
 Identification of gaps/barriers/capacity 

 Underemployment Analysis 

There is no, one single program or effort that will address 
the challenges of our community. 

 



 
Scott Luth, President/CEO 

CEDA of Pensacola & Escambia 
County 

sluth@pensacolachamber.com 

 
Jennifer McFarren, Director of 

Workforce Development 
jmcfarren@pensacolachamber.com 

 
Dr. Rick Harper, Executive Director 

UWF Office of Economic 
Development & Engagement 

rharper@uwf.edu  
 

Dr. Brice Harris, Director – Strategic 
Initiatives 

UWF Office of Economic 
Development & Engagement 

bharris@uwf.edu  
 

Greater Pensacola Chamber 
117 West Garden Street | Pensacola 

850.438.4081 | F: 850.438.6369 
ChooseGreaterPensacola.com 
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