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COUNTY OF ESCAMBIA
FY 2017/18 BUDGET SUMMARY

Adopted Adopted Adopted Adopted Adopted Adopted

FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18
PROPERTY TAX RATES (In Mills)
Countywide Operating 6.976 6.617 6.617 6.617 6.617 6.617
Law Enforcement MSTU 0.685 0.685 0.685 0.685 0.685 0.685
Library MSTU 0 0.359] 0.359 0.359] 0.359 0.359
Community Service MSTU 0 0 OI 0 OI OI
General MSTU 0 0| 0 0| 0 0
Total 7.661] 7.661 7.661] 7.661 7.661] 7.661]
VALUE OF ONE MILL (In Thousands)
Countywide 13,425,794 13,571,867 14,222,700 14,557,791 15,423,600] 16,134,843
Unincorporated 9,403,344 9,484,921 9,930,829 10,152,860} 10,766,405 11,225,970
BUDGET SUMMARY
Personal Services 57,622,424 89,505,727 96,320,442 105,395,342] 110,368,616 111,127,695
Operating 98,282,593 107,671,182] 116,729,568] 120,995,967] 128,176,635 134,179,091
Capital 35,784,616 35,975,509 35,380,916| 39,643,805 39,971,102 37,764,051
Debt Service 8,883,294 8,615,543 10,837,600 12,167,660' 11,562,390] 15,145,890]
Grants and Aids 22,865,319 20,314,121 18,048,055 22,868,160 24,040,161 24,944,307
Non-Operating 132,663,890 102,437,973] 107,619,470} 111,130,286] 122,462,624 132,520,043
Totals 356,102,136] 364,520,055 384,936,051] 412,201,220} 436,581,528]) 455,681,077
BUDGET BY FUNCTION
General Government 108,406,254 99,471,469] 110,900,398] 114,023,832] 118,874,739 130,616,656
Public Safety 46,177,740 80,328,939 87,876,024 93,200,869] 105,404,048 104,962,590}
Physical Environment 16,878,468, 19,370,550 16,108,660, 20,218,375 21,609,686| 20,172,775
Transportation 43,444,040 46,452,549 48,654,592 55,096,630 52,468,950 55,662,687
Economic Environment 17,378,518 18,241,717 15,944,752 20,908,189 22,868,025 23,318,581
Human Services 2,732,409 2,295,666 2,528,135 3,114,105 3,426,156 3,658,172
Culture/Recreation 9,737,663 15,703,979] 16,979,390 15,616,803 16,322,176 17,584,163
Criminal Court Costs 3,495,937, 5,462,494 3,891,539 3,858,402 4,041,583] 5,481,013
Non-Departmental 107,851,107 77,192,692 82,052,561 86,164,015 91,566,165| 94,224,440
Totals 356,102,136] 364,520,055] 384,936,051 412,201,220| 436,581,528] 455,681,077




COUNTY OF ESCAMBIA
BUDGET FUND SUMMARY
FISCAL YEAR 2017/18

Fund Fund # FY 2013/2014 FY 2014/2015 FY 2015/2016 FY 2016/2017 FY 2017/2018
Actual Actual Actual Adopted __Appropriations ___Revenues
General 001] 148,515,770] 158,630,436 165,216,934' 199,287,522 207,394,522 207,394,522
Escambia County Restricted 101 453,996 491,633 743,402 605,801, 655,775 655,775
Economic Development 102] 1,839,476 1,134,401 771,767 655,000 655,000 655,000
Code Enforcement 103] 2,167,957 2,391,714 3,216,138} 1,919,000 1,914,250 1,914,250
Mass Transit 104} 10,474,039) 12,610,689 12,632,093 12,715,000 12,989,410 12,989,410
Mosquito and Arthropod 106 34,891 30,668 14,170 33,540 31,540 31,540
Tourist Promotion 108| 8,316,778 9,028,965 10,607,397 10,300,026 10,060,296 10,060,296
Other Grants Projects 110 2,349,728 1,739,830 1,340,423 866,219 852,530 852,530
Jail Inmate Commissary 111 1,223,633 766,501 505,793 902,500 1,140,000 1,140,000
Disaster Relief Fund 112] 8,393,813} 7,821,688 9,903,653} 0 0 0
Library Fund 113] 4,318,764 4,852,609 4,731,103 5,488,218 5,730,789 5,730,789
Misdemeanor Probation 114 2,231,930 3,537,649 2,405,413 2,880,325 2,731,337 2,731,337
Article V Fine & Forfeiture Fund 115 3,053,324 3,344,089 3,367,335 3,865,583 3,965,072 3,965,072
Development Review Fee 116 393,473 384,211 420,207 501,600 549,100 549,100
Perdido Key Beach Mouse In Lieu Fee 117 0 2,061,780 280 0 0 0
Gulf Coast Restoration Fund 118] 0 0 85,288 60,311 59,509 59,509]
SHIP 120 650,212 954,120, 1,393,196 5,506,347 5,691,751 5,691,751
Law Enforcement Trust 121 449,869 342,088 746,278 0| 0 0|
Escambia Affordable Housing 124 304,429 3,770 60,082 1,500,000 1,500,000 1,500,000
CDBG Entitlement 129] 1,899,762 718,850, 1,505,713 4,976,123 3,971,943 3,971,943
Handicapped Parking 130 14,406 11,430, 19,729 14,250 14,250 14,250
Family Mediation 131 4,111 3,343I 4,693 80,000 80,000 80,000
Fire Protection 143] 12,030,664 12,950,784 14,552,017 17,847,086 18,000,223 18,000,223}
E-911 Operations 145 1,925,005 1,452,201 1,351,410 1,344,250 1,249,250 1,249,250
HUD CDBG Housing Rehab Loan 146 1,216 6,232 0 50,000 50,000 50,000
HUD HOME 147| 1,132,562 939,186 596,693 3,214,625 3,615,881 3,615,881
Community Redevelopment 151 1,244,8044 1,482,029 1,500,803 2,304,759 2,535,901 2,535,901
Southwest Sector CRA 152] 791,090 256,763 213,614] 0 0 0
Bob Sikes Toll 167| 2,634,346 2,818,448 4,327,782 3,301,250, 3,301,250 3,301,250
Transportation Trust 175] 20,121,694 22,004,800 22,548,882 22,083,999 22,119,668 22,119,668,
MSBU Program Fund 177 691,875 724,710 753,054] 1,170,601 1,225,495 1,225,495
Drainage Basin 181 115,826 171,221 222,095 99,653] 137,066 137,066
Drainage Basins 182-199 0 0 0 0 0 0
Debt Service Fund 203 7,634,281 10,097,990 10,280,221 11,466,310, 15,364,632 15,364,632
Capital Improvements Program 310 0 0 0 0 0 0
UMTA Capital 320 1,971,917 3,638,842, 791,603 0 0 0
Capital Projects New Road Construction 333} 29,262 0 0 0 0 0
Escambia County Toll Expressway 340 0 0 0 0 0 0
Local Option Sales Tax 350 0 0 0 0 0 0
Local Option Sales Tax Il 351 0 0 0 0 0 0
Local Option Sales Tax IlI 352) 39,170,491] 36,200,747 32,038,697] 34,652,731 9,111,320 9,111,320
Local Option Sales Tax IV 353] 0 0| 0 0| 29,523,659 29,523,659
Solid Waste 401] 10,231,935 11,157,068 10,499,123 19,548,533 17,760,907 17,760,907
Inspection 406 2,069,211 2,685,692, 2,435,111 2,477,097, 2,483,269 2,483,269
Emergency Medical Services 408| 11,019,840 15,896,169 12,930,566 19,478,737 23,487,540 23,487,540
Civic Center 409 6,560,115 6,684,435 6,837,256 7,583,649 7,641,487 7,641,487
Economic Development and Industrial Park 415 0 0 0 0 0 0
\Workers Comp and Health and Life Self Insurance 501] 44,734,685] 44,205,364} 38,312,536 37,800,883 38,086,455 38,086,455
CRA Expendable Trust 683} 0 0 0 0 0 0
General Trust 882 0| 0 0| 0 0 0
Total All Funds 361,201,181] 384,233,147 379,882,549] 436,581,528 455,681,077 455,681,077




COUNTY OF ESCAMBIA

DETAIL OF INTERFUND TRANSFERS

Description/Analysis

Fund To Fund: Amount From Fund: Amount
001 General 103 0
102 550,000 114 576,782
104 0 115 926,250
115 0 143 281,193]
151 1,944,005 145 658,222
175 8,065,496 408 3,596,251
152 0
203 5,748,612
408 0
102 Economic Development 0 001 550,000
103 Code Enforcement 0] | 001 0
401 0
104 Mass Transit 0 001 0
108 Tourist Promotion 203 985,296
409 1,300,000
112 Disaster Recovery 0 001 0
114 Misdemeanor Probation Fund 001 576,782
115 Article V Trust Fund 001 926,250 001 0
353 532,261
129 CDBG HUD Entitlement Fund 151 17,500
143 Fire Protection 001 281,193}
145 E-911 Emergency 001 658,222
151 CRA - Expendable Trust 0| 001 1,944,005
129 17,500
152 Southwest Sector CRA 0 001 0
167 Bob Sikes Toll Bridge 203 1,320,747
175 Transportation Trust 0 001 8,065,496
401 381,297
203 Debt Service Fund 0] 001 5,748,612
108 985,296
167 1,320,747
353 4,200,000
353 Local Option Sales Tax IV 115 532,261
203 4,200,000
401 Solid Waste 175 381,297
103 0
408 Emergency Medical Services 001 3,596,251 001 0|
409 Civic Center 0 108 1,300,000
Totals 31,083,912 31,083,912




Non-Operating

Departments

18%

Elected Officials and Boards

Property Appraiser

Tax Collector

Clerk of Courts

Sheriff

Supervisor of Elections
Medical Examiner

Public Health Unit

Merit System Protection Board

BCC Operating

Escambia County General Fund
Budget FY 2017/18

Reserves for SRI
5%

Departments

42%

Amount

BCC Operating Departments

5,913,656
4,428,755
2,741,526
56,309,384
2,189,887
889,817
337,649
48,000

Board of County Commissioners
Social Programs
Corrections
Pre-Trial Release
Detention/Jail/Medical
County Attorney
County Administrator
Assistant County Administrator
Assistant County Administrator
Budget
Purchasing
Neighborhood & Human Services
Neighborhood Services Admin
Community Redevelopment Areas
Building Services
Animal Services Administration
Natural Resources Management
Code Enforcement
Extension Services
Mosquito Control
Natural Resources Management
Human Resources
Information Technology
Planning & Zoning
GIS
Facilities Management
Public Works
Roads & Bridges/Engineering
SRI Public Works
Escambia County Area Transit
Parks
Parks Maintenance
Parks Recreation
Public Safety
Emergency Management
Emergency Communications
Emergency Medical Services
SRI Public Safety
Community & Media Relations/PIO

0%

Amount

Debt Service Reserves

Elected Officials and
Boards
35%

Non-Operating Departments

Amount

1,546,372
200,000

579,401
40,792,852
1,483,215
620,971
183,549
261,600
696,973
464,664

1,179,211
1,895,000

2,040,161

0

637,726
589,939
1,037,877
914,903
3,775,598
1,184,475
378,050
9,440,899

8,163,665
2,411,780
0

1,170,323
241,490

590,547
2,534,094
0
1,069,261
413,559

Inter-Fund Transfers

Other

Reserves

Payment to Outside Agencies
Reserves for SRI

Debt Service Reserves

DJJ Cost Shift

Economic Development

5,699,448
11,436,932
17,491,124

1,554,330

9,805,859

0

1,500,000

550,000



DEPARTMENT BUDGET SUMMARY

DEPARTMENT: TAX COLLECTOR
FUND: 001

MISSION STATEMENT

The mission of the Tax Collector’s Office is the collection and distribution of property tax receipts for all taxing authorities
within Escambia County. The Tax Collector’s Office also collects various required license fees assessed by the State of
Florida for specific services. The Tax Collector serves as agent for registering and titling motor vehicles and vessels, and
issues driver licenses, fishing, hunting, and local business tax receipts.

2016 2017 2018 2018
Actual Adopted Proposed Adopted
SUMMARY OF
RESOURCES: 100 100 100 100
Positions
Personal Services $0 $5,985,584 $0 $0
Operating Costs 0 1,647,345 0 0
Capital Outlay 0 31,860 0 0
Debt Service 0 0 0 0
TOTALS $0 $7,664,789 $4,428,755 $0
SOURCES OF
FUNDING:
Fees 0 3,243,008 0 0
Fund 001 0 4,421,691 4,428,755 0
TOTALS $0 $7,664,789 $4,428,755 $0

SIGNIFICANT CHANGES FOR 2017-2018

The Tax Collector is a fee officer whose budget is approved by the Department of Revenue. The Board of County
Commissioners pays a fee to the Tax Collector for collection of property taxes and local business tax receipts based on a
formula in Florida Statute 192.091. The remainder of the Tax Collector’s budget is funded by fees earned for collecting
taxes and providing services for other governmental agencies, such as the Department of Highway Safety and Motor
Vehicles, Department of Revenue, Florida Fish and Wildlife Commission, Northwest Florida Water Management, and City
of Pensacola.



FUND: General DEPARTMENT:  Tax Collector
FUNCTION: Other Uses DIVISION: Tax Collector
ACTIVITY:  Transfer Out/Constitutional Officer COST CENTER:  Administration
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 137,234 $ 0 0% 0
51201 Regular Salaries & Wages 0 4,259,914 0 0 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 0 0 0 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 0 335,221 0 0 0
52201 Retirement Contributions 0 432,090 0 0 0
52301 Life & Health Insurance 0 810,000 0 0 0
52401 Workers' Compensation 0 11,125 0 0 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 0 5,985,584 0 0 0
53101 Professional Services 0 25,000 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 133,000 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 26,967 0 0 0
54101 Communications 0 89,660 0 0 0
54201 Postage & Freight 0 309,780 0 0 0
54301 Utility Services 0 65,500 0 0 0
54401 Rentals & Leases 0 384,812 0 0 0
54501 Insurance 0 7,000 0 0 0
54601 Repair & Maintenance Services 0 457,486 0 0 0
54701 Printing & Binding 0 17,000 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 24,000 0 0 0
55101 Office Supplies 0 80,000 0 0 0
55201 Operating Supplies 0 1,200 0 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 25,940 0 0 0
55501 Training and Registrations 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 0 1,647,345 0 0 0
56101 Land 0 0 0 0 0
56201 Buildings 0 31,860 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 31,860 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 sdhall: 0
Per FS 192.091, this is the
59101 Transfers 0 0 0 amount due from the BCC for Tax |
50801  Reserves 0 0 0 Annuel Busger Est supmizd |2
NON-OPERATING COSTS 0 0 0 6/29/17. 0
Final Certification end of
TOTAL BUDGET $ 4,494,357 $ 7,664,789 $ 0 September annually. 0
Budget estimate is .16% up or
RESOURCES e
General Fund Revenues $ 4,494,357 $ 4,421,691 $ 2,210,845 4,428,755/ 0
Commissions 0 3,243,098 0 0 0
TOTAL REVENUES $ 4,494,357 $ 7,664,789 $ 2,210,845 4,428,755 $ 0




DEPARTMENT BUDGET SUMMARY

DEPARTMENT: SHERIFF
FUND: 001

MISSION STATEMENT

The mission of the Escambia Sheriff's Office is to improve the quality of life and protect the property of all individuals in
Escambia County by providing responsible, effective and efficient law enforcement services to prevent crime and enforce
the law with integrity and fairness.

2016 2017 2018 2018
Actual Adopted Proposed Adopted
SUMMARY OF RESOURCES:
Sheriff $51,643,416 $52,165,503 $53,091,365 $0
Detention 0 0 0 0
Court Security 3,455,344 3,273,132 3,218,019 0
TOTALS $55,098,760 $55,438,635 $56,309,384 $0
SOURCES OF FUNDING:
Fund 001 $55,098,760 $55,438,635 $56,309,384 $0

PROGRAM DESCRIPTION

The Sheriff's Office provides County-wide police protection and crime prevention including, but not limited to the following:
road patrol, detective investigation, correctional services, court services, crime laboratory, community and school crime
prevention programs. The Sheriff functions as an officer of the court in the service of documents and transportation of
fugitives and committed persons.

1. The Sheriff's Office will perform professional, efficient, effective county-wide law enforcement and crime prevention
services including: the operation of the civil and criminal court process service, crime laboratory, investigative
support, and community and school crime prevention programs. It will also provide a post-incarcerated program that
will monitor court ordered rehabilitative programs.

2. The Court Activity Division will provide security to judges and other court personnel to meet the demands presented
by a multi-faceted court system through various modes of training. For FY17/18 armed Sheriff's Deputies will continue
to provide court security at the Judicial Building downtown instead of contracted security services.

3. During FY2014-15 the Detention Activity was placed under the Board of County Commissioners, and continues to
provide a safe, secure jail in compliance with State rules and regulations. This responsibility includes providing
security, administrative requirements, health care, food and laundry services to operate a safe, secure, and
constitutional jail in compliance with State standards for an average inmate population of 1,721.
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FUND: General DEPARTMENT:  Sheriff
FUNCTION: Other Uses DIVISION: Sheriff
ACTIVITY:  Transfer Out/Const Officers COST CENTER: Administration
Actual Adopted Proposed Adopted
Account  Title FY 15-16 FY 16-17 FY 17-18 FY 17-18
Req. $30,493,202
51101 Executive Salaries 196,568 147,077 $ 149,497
51201 Regular Salaries & Wages 25,113,968 27,873,722 27,204,247 C“tsf
51301 Other Salaries & Wages 283,770 0 0 [3% increase -$1,205,431
51401 Overtime 719,103 0 o |Compression - $2,083,524
51501 Special pa 2,780,200 3,305,983 3,567,944 )
52101 FICA Taxes 2,246,492 2,205,555 2,424,680 \Adding 6 Cadets at $319,154
52201 Retirement Contributions 4,832,879 5,136,755 5,873,706 Special pay - $1,071,944
52301 Life & Health Insurance 7,471,556 6,147,600 6,327,000% |Comp Absences - $1.5 mill
52401 Workers' Compensation 873,719 1,140,792 1,336,272 Holiday pay - $996k
52501 Unemployment Compensation 0 0 0
PERSONNEL COSTS 44,518,255 45,957,484 46,883,346  [Req. $6,593,400 based on
$9.9Kk per FTE
53101 Professional Services 88,531 125,716 125,716  |County is $9.5k per FTE,
53201 Accounting & Auditing 0 0 0 |reduced to match County by
53301 Court Reporter Services 0 0 0 |$266,400
53401 Other Contractual Services 401,179 346,427 346,427
53501 Investigations 22,436 19,200 19,200 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 301,842 100,000 100,000 0
54101 Communications 424,662 376,824 376,824 0
54201 Postage & Freight 19,307 2,500 2,500 0
54301 Utility Services 10,749 12,720 12,720 0
54401 Rentals & Leases 21,429 30,514 30,514 0
54501 Insurance 854,821 1,241,099 1,241,099 0
54601 Repair & Maintenance Services 999,697 582,104 582,104 0
54701 Printing & Binding 15,948 20,000 20,000 0
54801 Promotional Activities 284,285 24,000 24,000 0
54901 Other Current Charges & Obligations 19,598 5,000 5,000 0
55101 Office Supplies 140,321 150,000 150,000 0
55201 Operating Supplies 2,740,035 2,911,915 2,911,915 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 78,123 75,000 75,000 0
55501 Training and Registrations 364,089 85,000 85,000 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 6,787,052 6,108,019 6,108,019 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 305,072 100,000 100,000 0
56402 Computer Software/Hardware 33,037 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 338,109 100,000 100,000 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 51,643,416 $ 52,165,503 $ 53,091,365 $ |1.77% Increase in
TOTAL Sheriff's LE and
CS Budgets or $871k
over FY16/17 Adopted.
RESOURCES
General Fund Revenues 51,643,416 $ 52,165,503 $ 53,091,365 $ 0
TOTAL REVENUES 51,643,416 $ 52,165,503 $ 53,091,365 $ 0
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FUND: General DEPARTMENT:  Sheriff
FUNCTION: Other Uses DIVISION: Court Security
ACTIVITY:  Transfer Out/Const Officers COST CENTER:  Administration
Actual Adopted Proposed Adopted
Account  Title FY 15-16 FY 16-17 FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 1,836,433 2,043,382 2,019,158 0
51301 Other Salaries & Wages 2,172 0 0 0
51401 Overtime 274,980 0 0 0
51501 Special pay 230,054 48,720 46,920 |Req. $435,600 based on
52101 FICA Taxes 175,160 160,046 158,055 /[$9.9k per FTE
52201 Retirement Contributions 431,456 428,852 431,349y |County is $9.5k per FTE,
52301 Life & Health Insurance 409,523 451,200 418,000 [reduced to match County
52401 Workers' Compensation 84,835 100,932 104,537 |by $17.6k
52501 Unemployment Compensation 0 0 0
PERSONNEL COSTS 3,444,613 3,233,132 3,178,019 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 2,355 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301 Utility Services 0 0 0 0
54401 Rentals & Leases 815 617 617 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 65 1,004 1,004 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 4,126 38,379 38,379 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training and Registrations 3,370 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 10,731 40,000 40,000 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 3,455,344 $ 3,273,132 $ 3,218,019 $ 0
RESOURCES
General Fund Revenues $ 3,455,344 $ 3,273,132 $ 3,218,019 $ 0
TOTAL REVENUES $ 3,455,344 $ 3,273,132 $ 3,218,019 $ 0
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FUND: Article V/Fines & Forfeitures DEPARTMENT:  Sheriff
FUNCTION: Public Safety DIVISION: Sheriff
ACTIVITY: Law Enforcement COST CENTER: Deputies Training & Education
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries 0% 0% 0% (U 0
51201 Regular Salaries & Wages 0 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 0 0 0 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 0 0 0 0 0
52201 Retirement Contributions 0 0 0 0 0
52301 Life & Health Insurance 0 0 0 0 0
52401 Workers' Compensation 0 0 0 0 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 0 0 0 0 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
54931 Host Ordinance 0 0 0 0 0
55101 Office Supplies 0 0 0 0 0
55201 Operating Supplies 0 0 0 0 2 recording fee used
55301 Road Materials & Supplies 0 0 0 O/for deputy training &
55401 Books, Publications, Subscriptions & Memberships 0 0 0 Oy [education.
55501 Training and Registations 44,880 52,250 0 57,000
55801 Bad Debt 0 0 0 0 Y
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 44,880 52,250 0 57,000 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 No 3-31-17 Expenses. 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET 44,880 $ 52,250 $ 0% 57,000 $ 0
RESOURCES
Deputies Training & Education 65,717 $ 55,000 $ 0% 60,000 $ 0
Interest 0 0 0 0 0
Fund Balance (20,837) 0 0 0 0
Less 5% 0 (2,750) 0 (3,000) 0
TOTAL REVENUES 44,880 $ 52,250 $ 0% 57,000 $ 0
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FUND:

FUNCTION:

ACTIVITY:

Account

Handicapped Parking Fines
Public Safety
Law Enforcement

Title

DEPARTMENT:
DIVISION:
COST CENTER:

Actual
FY 15-16

Sheriff
Sheriff
Handicapped Parking

Adopted
FY 16-17

3/31/17
Actual

Proposed
FY 17-18

Adopted
FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54201
54301
54401
54501
54601
54701
54801
54901
54931
55101
55201
55301
55401
55501
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications
Freight & Postage Services
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Host Account
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Pubs, & Subs
Training & Registrations
Bad Debt
Depreciation

OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies

Aids to Private Organizations

Other Grants and Aids
GRANTS AND AIDS

Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Handicapped Parking Fines
Interest

Fund Balance

Less 5%

TOTAL REVENUES
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©
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FUND: Local Option Sales Tax IlI DEPARTMENT:  Sheriff
FUNCTION: Public Safety DIVISION: Sheriff
ACTIVITY: Law Enforcement COST CENTER: Sheriff's Capital Projects

Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54201
54301
54401
54501
54601
54701
54801
54901
55101
55201
55301
55401
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications
Postage & Freight
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Publications, Subscriptions & Memberships
Bad Debt
Depreciation

OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies

Aids to Private Organizations

Other Grants and Aids
GRANTS AND AIDS

Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Interest
Local Option Sales Tax IlI
TOTAL REVENUES

$

$
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©
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DEPARTMENT: CLERK OF THE CIRCUIT COURT AND COMPTROLLER
FUND: 001

2016 2017 2018 2018
Actual Adopted Proposed Adopted
SUMMARY OF RESOURCES:
Positions 42.63 42.66 41.54 41.54
Personal Services $2,495,027 $2,812,890 $2,784,475 $0
Operating Costs 262,747 382,565 377,648 0
Capital Outlay 78,952 0 0 0
Transfers 0 0 0 0
TOTALS $2,836,726 $3,195,455 $3,162,123 $0
SOURCES OF FUNDING:
Fees $742,121 $331,930 $420,597 $0
Fund 001 2,094,605 2,863,525 2,741,526 0
TOTALS $2,836,726 $3,195,455 $3,162,123 $0

SIGNIFICANT CHANGES FOR 2017-2018

For the 2017-2018 Fiscal Year, the Clerk of the Circuit Court and Comptroller's Office will include the Clerk to the Board of
County Commissioners (BCC) and Finance Sections respectively. Compensated Absences will be included in the Clerk’s
personnel services budget. The Official Records Division is not included in the funding allocation of the BCC. However,
Fees are net revenues that are available and transferred to the Comptroller (Fund 001) to offset the BCC allocation.

For the 2017-2018 Fiscal year, the Clerk of the Circuit Court and Comptroller's Office has reduced the overall budget
requested, while absorbing increased technology costs associated with operations.

In Fiscal Year 2016-2017 recording fees and passports have steadily increased. Tax deeds are remaining constant and
increasing slowly. This allowed Official Records fees to increase above historical amounts.
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FUND: General DEPARTMENT:  Clerk of the Circuit Court
FUNCTION: Other Uses DIVISION: Clerk of the Circuit Court
ACTIVITY:  Transfer Out/Cost Officer COST CENTER: Administration
Actual Adopted Proposed Adopted
Account Title FY 15-16 FY 16-17 FY 17-18 FY 17-18
No 3%
51101 Executive Salaries $ 68,785 $ 70,850 $ 71,100 § [[mPOYee 0
51201 Regular Salaries & Wages 1,748,816 1,953,000 1,904,100 0
51301 Other Salaries & Wages 38,802 40,500 37,100 0
51401 Overtime 122 12,100 13,600 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 139,973 153,300 150,700 0
52201 Retirement Contributions 195,229 222,800 234,200 0
52301 Life & Health Insurance 298,885 355,140 367,700 0
52401 Workers' Compensation 4,415 5,200 5,975 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 2,495,027 2,812,890 2,784,475 0
53101 Professional Services 13,345 30,300 22,800 0
53201 Accounting & Auditing 14,725 75,000 50,000 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 4,977 5,900 2,200 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 12,928 31,725 25,405 0
54101 Communications 30,955 26,000 52,988 0
54201 Postage & Freight 17,930 25,000 25,000 0
54301 Utility Services 0 0 0 0
54401 Rentals & Leases 758 1,110 5,110 0
54501 Insurance 519 700 700 0
54601 Repair & Maintenance Services 116,221 89,650 119,550 0
54701 Printing & Binding 1,039 1,165 1,165 0
54801 Promotional Activities 276 3,000 3,000 0
54901 Other Current Charges & Obligations 6,840 10,115 11,075 0
55101 Office Supplies 23,197 21,000 28,690 0
55201 Operating Supplies 4,933 16,095 7,070 0
55230 Computer Software 3,646 26,500 5,000 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 5,181 9,835 9,260 0
55501 Training & Registrations 5,277 9,470 8,635 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 262,747 382,565 377,648 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 1,752 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
56801 Intangible Computer Software 77,200 0 0 0
CAPITAL OUTLAY 78,952 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 2,836,726 $ 3,195,455 $ 3,162,123 $ 0
sdhall:
4.26% decrease in
RESOURCES General Fund request or
reduction of $122k
General Fund Revenues $ 2,094,605 $ 2,863,525 $ 2,741,526 $
Clerk's Fees 742,121 331,930 420,597 0
TOTAL REVENUES $ 2,836,726 $ 3,195,455 $ 3,162,123 $ 0
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DEPARTMENT BUDGET SUMMARY

DEPARTMENT: PROPERTY APPRAISER
FUND: 001

MISSION STATEMENT

The office of the Property Appraiser is responsible for the determination of values of all real and tangible property within
Escambia County as required by the laws of the State of Florida and rules and regulations of the Florida Department of
Revenue. This Office is responsible for placing these values on the tax rolls, for submitting the rolls to the Department of
Revenue for approval, and for the certification of the rolls to the Tax Collector for the collection of taxes. In addition, the
Office of the Property Appraiser assists all residents and qualified organizations with the establishment or renewal of
homestead and other exemptions.

2016 2017 2018 2018
Actual Adopted Proposed Adopted
SUMMARY OF RESOURCES: 70 70 70 70
Positions
Personal Services $4,520,994 $4,932,732 $5,081,546 $0
Operating Costs 755,334 633,959 795,929 0
Capital Costs 0 0 0 0
Non-Operating Costs 70,174 0,000 0,000 0
TOTALS $5,346,502 $5,616,691 $5,927,476 $0
SOURCES OF FUNDING:
Fund 001 $5,333,946 $5,603,358 $5,913,656 $0
NWFL Management Fee 12,556 13,333 13,820 0
TOTALS $5,346,502 $5,616,691 $5,927,476 $0

SIGNIFICANT CHANGES FOR 2017-2018

A budget increase of 5.5% is included as part of the Proposed Budget. The NWFL Management Fee component of the
Property Appraiser’s budget has been broken out moving forward.
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FUND: General DEPARTMENT: Property Appraiser
FUNCTION: Other Uses DIVISION: Property Appraiser
ACTIVITY: Transfer Out/Const Officers COST CENTER: Administration
Actual Adopted Proposed Adopted
Account Title FY 15-16 FY 16-17 FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 137,571 $ 0% 0
51201 Regular Salaries & Wages 0 3,375,461 0 0
51301 Other Salaries & Wages 0 7,500 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 94,000 0 0
52101 FICA Taxes 0 275,443 0 0
52201 Retirement Contributions 0 385,669 0 0
52301 Life & Health Insurance 0 630,000 0 0
52401 Workers' Compensation 0 24,588 0 0
52501 Unemployment Compensation 0 2,500 0 0
PERSONNEL COSTS 0 4,932,732 0 0
53101 Professional Services 0 169,500 0 0
53201 Accounting & Auditing 0 4,000 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 178,428 0 0
54101 Communications 0 37,000 0 0
54201 Postage & Freight 0 87,851 0 0
54301 Utility Services 0 0 0 0
54401 Rentals & Leases 0 5,000 0 0
54501 Insurance 0 500 0 0
54601 Repair & Maintenance Services 0 51,000 0 0
54701 Printing & Binding 0 28,000 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 2,100 0 0
55101 Office Supplies 0 30,000 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 40,580 0 0
55501 Training and Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 633,959 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 Q
50801 Reserves 0 50,000 0 [o%r iii?gf; ol
NON-OPERATING COSTS 0 50,000 0
*3% increase in personal
TOTAL BUDGET $ 5,346,502 $ 5,616,691 $ 5,927,476 $|services/based on State
legislative approval employees
RESOURCES *25.5% increase in operating
due to beach litigation
General Fund Revenues $ 5,333,946 $ 5,603,358 $ 5,913,656 $
NWFL Management Fee 12,556 13,333 13,820 |[PA Budget is subject to
approval by the Florida Dept of
TOTAL REVENUES $ 5.346,502 $ 5616691 $ 5,927,476 $|Revenue. FS195.087
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DEPARTMENT BUDGET SUMMARY

DEPARTMENT: SUPERVISOR OF ELECTIONS
FUND: 001

MISSION STATEMENT

To ensure all qualified citizens are free to exercise their fundamental right to vote in open, impartial and secure
elections.

2016 2017 2018 2018
Actual Adopted Proposed Adopted
SUMMA_R_Y OF RESOURCES: 15 15 15 15
Positions
Personal Services $1,202,498 $1,434,574 $1,352,087 $0
Operating Costs 893,000 768,000 817,800 0
Capital Outlay 1,031 22,500 20,000 0
Debt Service 0 0 0 0
Other 0 0 0 0
TOTALS $2,096,529 $2,225,074 $2,189,887 $0
SOURCES OF FUNDING:
Fund 001 $2,096,529 $2,225,074 $2,189,887 $0

PROGRAM DESCRIPTION

The Supervisor of Elections has responsibility for all matters pertaining to the registration of electors and qualifications of
candidates seeking public office, including the provision of necessary facilities to permit County residents to register and
vote in all public elections. The Supervisor of Elections supervises all pertinent County registration and election activities
as mandated by State law. As custodian of the County’s voting equipment, the Supervisor of Elections has responsibility
for providing voting equipment and associated services necessary for the efficient conduct of local elections.

GOALS & OBJECTIVES - AT RECOMMENDED FUNDING LEVELS

Administer all election laws of the State of Florida.

Process all registration applications accurately, quickly, and efficiently.

Maintain the highest levels of customer service.

Conduct the county-wide Primary Election in August 2018.

Maintain voter data base as required by the Florida Department of State, Division of Elections.
Conduct biennial list maintenance activities pursuant to Federal and Florida law.
Process documents and reports for local committees, elected officials and candidates.
Process financial disclosure reports for local officials.

Conduct voter outreach, registration drives, and education programs.

10. Conduct school and community elections.

11. Ensure all polling locations are accessible to voters as required by state and federal law.
12. Recruit and train more than 500 election workers for each election.

13. Develop and implement plan for occupying new training and equipment warehouse.

14. Provide professional training and continuing education for office personnel.

CoNok~wWNE

SIGNIFICANT CHANGES FOR 2017-2018

There is a 1.58% budget decrease for FY17/18. The Supervisor of Elections Office has also combined its
Administration and Poll Worker’s cost center into a single cost center for cost tracking purposes.
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FUND: General DEPARTMENT:  Supervisor of Elections
FUNCTION: Other Uses DIVISION: Supervisor of Elections
ACTIVITY: Transfer Out Const Officer COST CENTER:  Administration
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 118,287 $ 135,978 $ 68,989 $ 140,816 $ 0
51201 Regular Salaries & Wages 569,992 673,184 280,211 677,054 0
51301 Other Salaries & Wages 226,743 244,920 167,347 172,306 0
51401 Overtime 24,877 25,000 16,937 25,000 0
51501 Special pay 600 600 300 600 0
52101 FICA Taxes 56,917 81,514 33,782 64,853 0
52201 Retirement Contributions 98,903 135,219 53,833 125,337 0
52301 Life & Health Insurance 103,030 135,000 52,353 142,500 0
52401 Workers' Compensation 3,149 3,159 0 3,621 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 1,202,498 1,434,574 673,752 1,352,087 0
53101 Professional Services 11,213 5,500 2,903 5,000 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 180,004 251,000 90,907 200,000 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 9,263 9,000 2,942 9,000 0
54101 Communications 12,882 10,000 5,373 6,500 0
54201 Postage & Freight 185,401 90,000 80,437 150,000 0
54301 Utility Services 314 0 512 0 0
54401 Rentals & Leases 47,383 46,700 20,001 21,000 0
54501 Insurance 2,591 2,600 0 2,600 0
54601 Repair & Maintenance Services 67,920 95,000 62,184 90,000 0
54701 Printing & Binding 236,098 91,000 47,845 160,000 0
54801 Promotional Activities 11,352 12,000 19,050 15,000 0
54901 Other Current Charges & Obligations 87,943 111,000 109,876 113,000 0
54931 Host Ordinance 1,426 1,200 1,045 1,200 0
55101 Office Supplies 15,316 15,000 11,654 16,000 0
55201 Operating Supplies 17,277 18,000 1,808 18,000 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Pubs, & Subs 4,173 4,500 3,752 5,000 0
55501 Training & Registrations 2,444 5,500 1,429 5,500 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 893,000 768,000 461,718 817,800 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 o
56301 Improvements Other Than Buildings 0 0 0 0¢ ig;ngjllleﬁjpﬁzset?npems
56401 Machinery & Equipment 1,031 22,500 0 20,000
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 1,031 22,500 0 20,000 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 a
sdhall:
SOE Budget represents
TOTAL BUDGET $ 2,096,529 $ 2,225,074 $ 1,135,470 $ 2,189,887 3|, overall decrease of
1.58% or $35,187
RESOURCES
General Fund Revenues $ 2,096,529 $ 2,225,074 $ 1,135470 $ 2,189,887 $ 0
TOTAL REVENUES $ 2,096,529 $ 2,225,074 $ 1,135,470 $ 2,189,887 $ 0
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DEPARTMENT BUDGET SUMMARY

DEPARTMENT: MERIT SYSTEM PROTECTION BOARD

FUND: 001
MISSION STATEMENT
2016 2017 2018 2018
Actual Adopted Proposed Adopted
SUMMARY OF
RESOURCES: 0 0 0 0
Positions
Personal Services $0 $0 $0 $0
Operating Costs 48,000 48,000 48,000 0
Capital Outlay 0 0 0 0
Debt Service 0 0 0 0
TOTALS $48,000 $48,000 $48,000 $0
SOURCES OF
FUNDING:
Fund 001 $48,000 $48,000 $48,000 $48,000

SIGNIFICANT CHANGES FOR 2017-2018

The Merit System Protection Board (MSPB) was formed in fiscal year 2005/2006 following the termination of the Civil
Service Board. The purpose of the MSPB is to hear grievances from classified employees. For FY2018, all MSPB
services will be contracted out with V. Keith Wells, P.A., Attorney at Law.
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FUND:
FUNCTION:
ACTIVITY:

Account

General
General Government
Finance & Administrative

Title

DEPARTMENT:
DIVISION:

Actual
FY 15-16

Adopted
FY 16-17

Merit System Protection Board
Merit System Protection Board
COST CENTER: Merit System Protection Board

3/31/17
Actual

Proposed
FY 17-18

Adopted
FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54201
54301
54401
54501
54601
54701
54801
54901
54931
55101
55201
55301
55401
55501
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications
Postage & Freight
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Host Ordinance
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Pubs, & Subs
Training & Registrations
Bad Debt
Depreciation

OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies
Aids to Private Organizations
Other Grants and Aids
GRANTS AND AIDS
Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

General Fund Revenues

TOTAL REVENUES

@

©*

@

@

(o] [eNeoNeNeNoNeNeNoNeNol

I
©
[
S
S

[eNeNeNoNeoNeNoNeNeNoNeNeoNeoNe Neo o N Neo o Neo o o No

(o] [eNeNoNeNoNoNoNoNeNo)

I
3
[
S
S

[eNeNeNoNeNeNoNeoNeNoNeNoNoNe NoNoNe No o No o o No

(o] [eNeoNeNeNoNoNeNoNeNol

N
©
o
o
o

(o] [eNeoNeNeNoNeNeNoNeNol

48,000

[eNeNeNoNeoNeNoNeNeNoNeNeNo o Neo o Ne Neo o Neo o o No

sdhall:
Legal Services for
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FUND: General DEPARTMENT: Board of County Commissioners
FUNCTION: General Government DIVISION: Operating
ACTIVITY: Legislative COST CENTER: Administration
Actual Adopted 3/31/17 Proposed Adopted
Account  Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
sdhall:
Comm Salaries
51101 Executive Salaries 384,800 $ 396,345 $ 193,175 $ 397,905 $ |include 3%
51201 Regular Salaries & Wages 352,099 336,891 162,154 329,952 g‘gejzeb‘;“:dfste ’
51301 Other Salaries & Wages 0 0 0 0 vv'hén EDR ]
51401 Overtime 0 0 0 0 publishes Official
51501 Special pay 0 12,000 0 12,000 (salaries in July.
52101 FICA Taxes 53,330 57,011 25,760 56,600
52201 Retirement Contributions 191,776 202,896 96,064 216,675 ot
52301 Life & Health Insurance 132,857 90,000 65,911 95,000 |, jowance. D
52401 Workers' Compensation 1,886 1,887 813 2,211 D
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 1,116,748 1,097,030 543,877 1,110,343 0
BCC Intern Program
53101 Professional Services 0 0 0 0 /|$20k/Commissioner
53201 Accounting & Auditing 0 0 0 0 —
53301 Court Reporter Services 0 0 0 0 g;:g/Acc Training,
53401 Other Contractual Services 27,709 90,000 7,332 100,000 | |yaco.
53501 Investigations 0 0 0 0 / |Gulf Power,
53601 Pension Benefits 0 0 0 Oy |Chamber Fly-In,
54001 Travel & Per Diem 30,840 34,200 11,135 45,531  |Gulf Consortium, & other
54101 Communications 15,808 13,300 6,168 15,621 % [related travel.
54201 Freight & Postage Services 0 250 0 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 O |10 cell phones & 10
54501 Insurance 0 0 0 0 |lpads
54601 Repair & Maintenance Services 168 500 0 0 |[Cox&MiFi
54701 Printing & Binding 458 750 727 1,775
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
54931 Host Account 0 0 0 498 [signage, replacement tech
55101 Office Supplies 2,200 2,000 1,076 2,265y /equipment, Certificates &
55201 Operating Supplies 1,112 4,500 396 7,104 |Frames
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Pubs, & Subs 712 1,450 7 2,560; Ethics workshop and
55501 Training & Registrations 5,525 10,800 2,430 10,675 |Registrations for the
55801 Bad Debt 0 0 0 o [BCcC
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 84,532 157,750 29,271 186,029 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 - - -
58201 Aids to Private Organizations 0 0 62,000 250,000 Eﬁr‘: d[S"SC’e“"”ary
58301 Other Grants and Aids 0 0 0 0 $50k/('30mmissioner
GRANTS AND AIDS 0 0 62,000 250,000
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET 1,201,280 $ 1,254,780 $ 635,148 $ 1,546,372 $ 0
RESOURCES
General Fund Revenues 1,201,280 $ 1,254,780 $ 635,148 $ 1,546,372 $ 0
TOTAL REVENUES 1,201,280 $ 1,254,780 $ 635,148 $ 1,546,372 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

Indicate FUND/COST CENTER
001/110101 BCC

ZERO-BASED BUDGETING COST WORKSHEET

Account Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY  Requested ADOPTED $ Justification/Purpose
3 53401 Other Contractual 27,709 20,000 5 100,000 82,291 17,709 | Interns - $20,000 per Commissioner
Services 0 0
0 0
0 0
| Subtotal 27,709 100,000 82,291 17,709
overall change 17,709
2018 NACo Legislative Conference Hotel (2 Commissioners/5
4 54001 Travel & Per 30,840 275 10 2,750 34,200 [ (31,450)| nights)
Diem 69 10 690 690 | Per Diem ($69 per day/5 days/2 Commissioners)
587 2 1,174 1,174 | Airfare ($537 per person/$50 for baggage)
35 12 420 420 | Taxi (6 trips per stay/2 Commissioners)
11 10 110 110 | Parking (Pensacola Regional Airport) $11 day/5 days/2 Comr.
2018 NACo Annual Conference (Nashville, Tennessee) Hotel
289 15 4,335 4,335 | (3 Commissioners/5 nights)
59 15 885 885 | Per Diem ($59 per day/3 Comrs./5 days)
1 2,700 1,445 1,445 | Mileage ($.535 per mile/900 miles/3 Commissioners)
25 15 375 375 | Parking (Hotel/$25 per day)
2017 FAC Legislative Conference Hyatt Regency Sarasota
249 6 1,494 1,494 [ Hotel (2 Commissioners/3 Nights)
59 6 354 354 | Per Diem ($59 per day/2 Comrs./3 days)
1 2,080 1,113 1,113 | Mileage ($.535 per mile/1,040 miles/2 Commissioners)
22 6 132 132 | Parking ($22 per day/3 days/2 Commissioners)
2018 FAC Legislative Day Hotel Aloft Hotel (4
229 8 1,832 1,832 [ Commissioners/2 nights)
54 8 432 432 | Per Diem ($54 per day/2 days/4 Commissioners)
1 1,592 852 852 | Mileage ($.535 per mile/398 miles/4 Commissioners)
20 8 160 160 | Parking ($20 per day/2 days/4 Commissioners)
2018 FAC Annual Conference Hyatt Regency Orlando Hotel (4
209 20 4,180 4,180 | Commissioners/5 nights)
59 20 1,180 1,180 | Per Diem ($59 per day/5 days/4 Commissioners)
1 3,624 1,939 1,939 | Mileage ($.535 per mile/906 miles/4 Commissioners)
18 20 360 360 | Parking ($18 per day)
2018 FAC Policy Conference Hotel (Location TBD/2 Comrs./3
179 6 1,074 1,074 | days)
54 6 324 324 | Per Diem (TBD Average $54 per day/3 days/2 Comrs.)
500 2 1,000 1,000 | Airfare (TBD) $500/$2 Commissioners
25 8 200 200 | Taxi (TBD) $25/4 trips/2 Commissioners
11 6 66 66 | Parking (Pensacola Regional Airport) $11 day/3 days/2 Comr.
2017 Gulf Power Economic Symposium Hotel ($159 per night/2
159 16 2,544 2,544 | Nights/4 Commissioners)
59 8 472 472 | Per Diem ($59 per day/2 days/4 Commissioners)
96 4 384 384 | Mileage (96 miles/4 Commissioners)
2018 Chamber Fly-In Hotel Washington DC (2
279 8 2,232 2,232 | Commissioners/4 days)
69 8 552 552 | Per Diem ($69 per day/4 days/2 Commissioners)
500 2 1,000 1,000 | Airfare ($500 per person/2 Commissioners)
30 12 360 360 | Taxi ($30/6 trips/2 Commissioners)
Parking (Pensacola Regional Airport) $11 per day/3 days/2
11 6 66 66 | Commissioners
State of the State's Governor's Reception Hotel (2
259 2 518 518 [ Commissioners/1 night)
54 4 216 216 | Per Diem ($54 per day/2 days/2 Commissioners)
1 796 426 426 | Mileage ($.535 per mile/398 miles/2 Commissioners)
Florida Shore and Beach Preservation Association Hotel TBD
239 2 478 478 | (1 Commissioner/2 nights)
54 2 108 108 | Per Diem TBD $54 average per day/2 days
375 1 375 375 | Airfare TBD $375 for State of Florida Average
25 6 150 150 [ Taxi ($25/6 trips/1 Commissioner)
Parking (Pensacola Regional Airport) $11 per day/2 days/1
11 2 22 22 | Commissioners
169 2 338 338 | Legislative Triumph Meeting Hotel TBD (2 Nights/1 Comr.)
54 2 108 108 | Per Diem TBD $54 average per day/2 days
1 300 161 161 | Mileage TBD (300 miles @ $.535 per mile)
Gulf State Counties and Parishes Caucus Hotel TBD (1 night/1
169 1 169 169 | Commissioner)
54 1 54 54 | Per Diem TBD $54 average per day/1 day
1 300 161 161 | Mileage TBD (300 miles @ $.535 per mile)
169 6 1,014 1,014 | Gulf Consortium Meeting Hotel (3 Meetings/2 nights/1 Comr.)
54 6 324 324 | Per Diem TBD ($54 average per day/2 days/3 meetings)
375 3 1,125 1,125 Airfare TBD $375 for State of Florida Average/3 meetings
25 12 300 300 | Taxi ($25/12 trips/1 Commissioner)
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES

Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER
001/110101 BCC

Account Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY Requested ADOPTED $ Justification/Purpose
Various Meetings that come up throughout the year like: FAC
Marijuana Summit, Meetings with our Legislative Delegation,
Meetings with our Lobbyist, Meeting in Tallahassee with the
3,000 1 3,000 3,000 | State of Florida DEO, EPA, FDEP, FEMA, etc.
0 0
| Subtotal | 30,840 45,531 34,200 11,331 ||
overall change 11,331
5 54101 Communications 15,808 69 12 834 13,300 (12,466)| Cox Communications ($69.47 per month/12 months)
40 120 4,801 4,801 [ IPads (10 IPads/$40.01 per month/12 months)
362 12 4,350 4,350 [ Commissioner Cell Phones ($362.47 per month/12 months)
Commissioner Aide Cell Phones ($309.66 per month/12
310 12 3,716 3,716 | months)
40 48 1,920 1,920 | Commissioner MiFi Units (4 units/$40.01 per month)
0 0
| Subtotal | 15,808 15,621 13,300 2,321 ||
overall change 2,321
6) 54201 Postage & 0 0 250 (250)| Rolls of Stamps (100 in each roll) for Commissioner's
Freight 0 0 | to mail letters. (3 rolls per District)
0 0
0 0
| Subtotal - - 250 (250) |
overall change (250)
10, 54601 Repair & 168 0 500 (500)| Telephone/Office Equipment & Furniture Repair
Maintenance 0 0 [ ($200 per District)
0 0
0 0
| Subtotal 168 - 500 (500) |
overall change (500)
11 54701 Printing & 458 58 10 580 750 (170)| Business Cards (2 boxes for each Commissioner)
58 5 290 290 | Business Cards (1 box for each Commissioner Aide)
500 1 500 500 | Certificates/Note Cards, Miscellaneous Printing ltems
75 3 225 225 | Letterhead (3 Boxes)
60 3 180 180 | Envelopes (3 Boxes)
Binding 0 0
| Subtotal 458 1,775 750 1,025 ||
overall change 1,025
14 54931 Host Ordinance 0 5 100 498 0 498 | 100 cases of water (20 cases per District Office)
0 0
0 0
0 0
| Subtotal - 498 - 498 ||
overall change 498
15 55101 Office Supplies 2,200 68 5 342 2,000 (1,658)| 564XL Toner (District 5)
85 3 255 255 | TN 750 Toner (District 1)
127 2 254 254 | HP 96A Toner (District 2)
85 3 255 255 | TN 750 Toner (District 3)
120 3 359 359 | HP 78A Toner (District 4)
Pens, Post It Pads, Steno Pads, Calendars, Binder Clips,
800 1 800 800 | Staples, Folders, etc. ($200 per District)
0 0
| Subtotal 2,200 2,265 2,000 265 ||
overall change 265
16 55201 Operating 1,112 4 34 120 4,500 (4,380)| Certificate Frames (6 per pack/34 packs=200 Certificates)
Supplies 12 100 1,199 1,199 | Certificate Frames (8 1/2" x 11") with glass
71 10 710 710 | Signs for Town Hall Meetings (Metal-Reusable)
45 15 675 675 | Shirts (3 per Commissioner)
2,100 1 2,100 2,100 | Replacement of 1 Surface (If broken)
500 1 500 500 | Replacement of 1 IPad (If broken)
1,800 1 1,800 1,800 [ Replacement of 1 Laptop (If broken)
| Subtotal 1,112 7,104 4,500 2,604 |
overall change 2,604
18 55401 Books, Pubs & 712 337 5 1,685 1,450 235 | 5 PNJ Subscriptions ($337 each)
Subs. 100 1 100 100 [ NABCO Dues (1 Commissioner)
275 1 275 275 | Leadership Florida Dues (1 Commissioner)
500 1 500 500 | Unforeseen Dues or Memberships
0 0
| Subtotal 712 2,560 1,450 1,110 ||
overall change 1,110
19 55501 Training & 5,525 100 5 500 10,800 (10,300)| Ethics Workshop (5 Commissioners)
Registrations 275 2 550 550 | Registration-2017 FAC Legislative Conference (2 Comrs.)
150 4 600 600 | Registration-2018 FAC Legislative Day (4 Comrs.)
350 4 1,400 1,400 | Registration-2018 FAC Annual Conference (4 Comrs.)
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SCHEDULE C - BACKUP ZERO-BASED BUDGETING COST WORKSHEET

OPERATING EXPENDITURES
Detail and Justification Summary Indicate FUND/COST CENTER

001/110101 BCC

Account Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY Requested ADOPTED $ Justification/Purpose
175 2 350 350 | Registration-2018 FAC Policy Conference (2 Comrs.)
515 2 1,030 1,030 | Registration-2018 NACo Legislative Conference (2 Comrs.)
515 3 1,545 1,545 [ Registration-2018 NACo Annual Conference (3 Comrs.)
Registration-2017 Gulf Power Economic Symposium (4
175 4 700 700 | Comrs.)
4,000 1 4,000 4,000 | Registration Miscellaneous Conferences/Summits
0 0
| Subtotal 5,525 10,675 10,800 (125)]]
overall change (125)
28 58201 Aids to Private 0 50,000 5 250,000 250,000 0 [ Commissioner's Discretionary Money ($50,000 per Comr.)
Organizations 0 0
0 0
| Subtotal - 250,000 250,000 0 |
overall change 0
overall change 0
31 59801 Reserves 0 0 0
0 0
0 0
| Subtotal - - - 0 |
overall change 0
Page Totals 84,532 436,029 400,041 35,988
Check 84,532 436,029 400,041
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Position Justification

BOARD OF COUNTY COMMISSIONERS

Fund

Cost
Center

Department Name

Emp Count

Title

% Split

Justification

110101

Board of County
Commissioners

Commissioners

County

100%

The Board of County Commissioners are elected by the citizens of Escambia County
to serve a four-year term as the Legislative and Policy-Setting body as defined by
Chapter 125 of the Florida Statutes. The Commissioners duties include:

« Commissioners adopt, review, and adjust the County’s annual budget and authorize
expenditures over $50,000.

« Set and authorize the levy and collection of County-wide property taxes. This does
not include the School Board, Water and Municipal Millage rates.

« Establish the Policies and Procedures that the County is govern by.

« Hire the County Administrator and the County Attorney.

« Make appointments to the various Boards and Committees they create.

« Adopt Ordinances and Resolutions for the enforcement of County-wide actions.

« Review the effectiveness of County Programs and Services.

* Represent the County on alocal, regional, state and federal level.

Florida Statutes Chapter 125 (2016) Establishes the Board of County Commissioners

110101

Board of County
Commissioners

Commissioner

Aides

100%

Duties assigned to the Commissioner Aide’s include but are not limited to:

« Commissioner Aide’s play a vital role in supporting their Commissioners by
performing complex technical and administrative duties.

« They answer thousands of telephone calls and emails every year
from citizens who live in their district.

* They schedule appointments and maintains their Commissioner’s calendar.

* They prepare their Commissioner’s Agenda Binder for each Board meeting.

* They attend the Board meetings and various Community events.

* They schedule and coordinate Town Hall meetings in their districts.

* They processes Public Records Requests. (Chapter 119 Florida Statutes, 2016)

* They type proclamations, recommendations, letters, memorandums and
other correspondence.

« They interact daily with Department Directors, the County Administrator, the
County Attorney, Other Elected Officials, and Community Leaders.

* They brief their Commissioners on issues within their district.

« They work closely with the County’s Community and Media Relations staff
on press releases, newsletters, etc.

Florida Statutes Chapter 119 (2016) Governs Public Records

10
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FUND: General DEPARTMENT: Board of County Commissioners
FUNCTION:  General Government DIVISION: Non-Departmental
ACTIVITY: Executive COST CENTER: Administration
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries 0% 03 0% 03 0
51201 Regular Salaries & Wages 0 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0 prTTE 2
51501 Special pay 0 0 0 0 Payments
52101 FICA Taxes 0 0 0 0 include:
52201 Retirement Contributions 0 0 0 0 BCC, sheriff,
52301 Life & Health 0 0 0 0 SOElandiclerk:
52401 Workers Compensation 0 0 0 0
52501 Unemployment Compensation 25,584 100,000 17,613 80,000 0
PERSONNEL COSTS 25,584 100,000 17,613 80,000 0
53101 Professional Services 249,801 226,500 95,119 142,000 0
53102 O'Sullivan Monthly Charge 0 0 0 0 0
53103 Sound Recording Services 0 0 0 0 0
53104 Financial Advisor 0 0 0 0 0
53105 Appraisal Services 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 112,245 95,200 28,806 84,156 0
54001 Travel & Per Diem 203,875 225,000 107,964 235,000 0
54101 Communications 0 0 0 0 0
54201 Freight & Postage Services 262 0 0 0 0
54202 Postage - TRIM 128,811 129,000 0 130,000 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 0 0 0 0 0
54509 Payment to Property Insurance 1,682,200 1,754,324 1,487,815 1,855,397 0
54601 Repair & Maintenance 41,894 77,275 6,220 22,856 0
54701 Printing & Binding 0 0 421 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 170,968 165,000 50,482 170,685 0
54903 Medical Assistance for the Needy 4,744,814 5,410,000 2,844,389 5,155,433 0
54904 Other Criminal Costs 0 0 0 0 0
54905 Legal Advertising 28,002 30,000 16,291 40,333 0
54906 Refunds Prior Year 0 0 0 0 0
54907 Tax Deed Sale 0 0 0 0 0
54908 Municipal Code 19,601 35,000 8,994 25,000 0
54909 FL DOR CSE Service 73,980 85,000 26,340 85,000 0
54910 Tax Increm Fin City of Pensacola 2,675,747 3,050,000 2,969,801 3,335,000 0
54911 Auction Expense 0 0 0 0 0
54922 Military Discharges 0 500 0 500 0
54931 Host Ordinance Items 12,260 15,500 8,252 15,140 0
55101 Office Supplies 0 0 40 0 0
55201 Operating Supplies 97 2,500 0 500 0
55226 Fuel for General Fund 138 700 112 400 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Pubs, & Subs 56,640 52,235 63,398 59,532 0
55501 Training & Registrations 135 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 10,201,470 11,353,734 7,714,444 11,356,932 0
56101 Land 0 0 0 0 0
56201 Buildings 20,645 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 Req: 550K -
56401 Machinery & Equipment 9,766 0 0 0 Audi.o Visual Old
56601 Books, Publications & Library Materials 0 0 0 0 e N
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 30,411 0 0 0 |To be funded in current
FY16/17 Budget
58101 Aids to Governmental Agencies 744,857 1,620,200 795,723 1,500,000
58201 Aids to Private Organizations 1,669,840 1,474,370 591,866 1,408,605 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 2,414,697 3,094,570 1,387,589 2,908,605 0
59101 Transfers 13,198,618 16,916,261 8,093,308 16,308,113 0
59801 Reserves 0 23,979,092 0 27,296,983 0
NON-OPERATING COSTS 13,198,618 40,895,353 8,093,308 43,605,096 0
TOTAL BUDGET 25,870,780 $ 55,443,657 $ 17,212,954 $ 57,950,633 $ 0
RESOURCES
General Fund Revenues 25,870,780 $ 55,443,657 $ 17,212,954 $ 57,950,633 $ 0
TOTAL REVENUES 25,870,780 $ 55,443,657 $ 17,212,954 $ 57,950,633 $ 0
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FUND: Tourist Promotion DEPARTMENT: Board of County Commissioners

FUNCTION: Economic Environment DIVISION: Tourist Promotion
ACTIVITY:  Other Economic Environment COST CENTER:  Tourist Promotion
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 03% 03% 03 03% 0
51201 Regular Salaries & Wages 0 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 0 0 0 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 0 0 0 0 0
52201 Retirement Contributions 0 0 0 0 0
52301 Life & Health Insurance 0 0 0 0 0
52401 Workers' Compensation 0 0 0 0 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 0 0 0 0 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Freight & Postage Services 0 0 0 0 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 County Indirect 0
54501 Insurance 0 0 0 0 /lcost.4.3% 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 303,750 286,775 143,387 306,375 0
54931 Host Account 0 0 0 0 0
55101 Office Supplies 0 0 0 0 0
55201 Operating Supplies 0 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0 0
55501 Training & Registrations 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 303,750 286,775 143,387 306,375 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 0 0
57101 Principal 0 0 0 0 ceoTmeEd
57201 Interest 0 0 0 0 [lfunding for outside P
57301 Other Debt Service Costs 0 0 0 0 [|agencies.( See D
DEBT SERVICE 0 0 0 0 | [Outside Agency P
Listing)
58101 Aids to Governmental Agencies 0 0 0 D
58201 Aids to Private Organizations 4,809,022 3,950,492 3,123,685 4,662,375 D
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 4,809,022 3,950,492 3,123,685 4,662,375 0
Bay Center
59101 Transfers 1,300,000 1,300,000 650,000 1,300,000 0
59123 Transfers to Fund 203 1,227,070 2,099,009 1,049,504 985,296 0
59801 Reserves 0 400,000 0 400,000 ~ |Pefeasement ends:
Allocation of TDT funds
NON-OPERATING COSTS 2,527,070 3,799,009 1,699,504 2,685,296

are required for FY17/18
Bond Payment.
TOTAL BUDGET $ 7,639,842 $ 8,036,276 $ 4,966,576 $ 7,654,046 $ |$485,168 Reserve

$500k toward FY18/19
Final payment, remainder

taken at FB.

RESOURCES

Tourist Development Tax $ 7,466,936 $ 6,675,000 $ 4,966,576 $ 7,125,000 $ 0
Interest 0 0 0 0 0
Transferred from 4th Cent 0 0 0 0 0
Fund Balance 172,907 1,695,026 0 885,296 0
Less 5% 0 (333,750) 0 (356,250) 0
TOTAL REVENUES $ 7,639,842 $ 8,036,276 $ 4,966,576 $ 7,654,046 $ 0
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FUND:

FUNCTION:

ACTIVITY:

Account

Tourist Promotion
Economic Environment
Other Economic Environment

Title

DEPARTMENT:
DIVISION:
COST CENTER:

Actual
FY 15-16

Board of County Commissioners

Tourist Promotion
4th Cent Projects

Adopted
FY 16-17

3/31/17
Actual

Proposed
FY 17-18

Adopted
FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54201
54301
54401
54501
54601
54701
54801
54901
54931
55101
55201
55301
55401
55501
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications
Freight & Postage Services
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Host Account
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Pubs, & Subs
Training & Registrations
Bad Debt
Depreciation

OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies

Aids to Private Organizations

Other Grants and Aids
GRANTS AND AIDS

Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Tourist Development Tax
Interest

Fund Balance

Transferred to Three Cents
Marine Recreation

Less 5%

TOTAL REVENUES

©*

©

©*

[=][eNeNeNeNolNoNelNoNoNol

a
=
=
~
a

[eNeoNeoloNoNeNoNoNoNolNolNoNolNo)

OO0 OO0 O0O0OO0OO0O0OOo

OO0 000000000000 OoO

©
o
[e2]
3
ol

[eNeNeleloNolNelNo)

[=][eNeNeNelNolNoNeNoNoNol

47,83

[eNeNeNoNoNeNoNolNocNeNoNoNoNoNoNoNolNoNoNolNolNolNo o)

OO0 000000 O0OOo

OO0 000000000000 Oo

=
o
N
[
N
(&)

[eNeNeleleNelNelNo)

OO0 OO0 O0O0OO0OO0OO0OOo

County Indirect
Cost.4.3%

©
o
[e2]
S
ol

N
ha]
[oe]
W
o]

=
o
N
[
N
ol

[=][eNeNeleNeNeNeNoNeNe oo e lolNolNelolNoNelolNoNe ool

[=][eNeleloNole]

[=][eNeleNoNeNe]

[=][eNeleloNole]

[=][eNeleloNeNe]

o|© © ©

0
2,630,618
0

o|© © O

0
1,852,920
0

o|© © ©

o

40,867

o|© © O

0
1,988,073
0

[=][eNeleloNeNe]

o

A

Outside agencies
funded from the 4th
Cent. (See Outside
Agency Listing)

g

2,630,618

0
0

1,852,920

0
150,000

40,867

0
0

1,988,073

0
150,000

o

0

2,783,013 $

150,000

2,098,595 $

0

88,705 $

150,000

2,240,198 $

2,488,979 $
0
478,577
0
(184,542)
0

2,225,000 $
0
150,000
0
(165,155)
(111,250)

88,705 $
0

o O oo

2,375,000 $
0
150,000
0
(166,052)
(118,750)
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2,783,013 $

2,098,595 $

88,705 $

2,240,198 $

o
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ESCAMBIA COUNTY BOARD OF COUNTY COMMISSIONERS
ALLOCATIONS TO OUTSIDE AGENCIES
FISCAL YEAR 2017-2018

FY '018 FY '018 FY '017 FY '016
Amount Amount Amount Amount
Description Adopted Requested Adopted Adopted
General Fund
ACTS (Another Chance Transitional Services $20,000 $20,000 $20,000
Bay Area Resource Council (BARC) 15,000 15,000 5,000
Be Ready Alliance Coord. for Emergencies (BRACE) 100,000 81,250 75,000
Council on Aging 45,000 41,000 38,000
Downtown Improvement Board (DIB) Ambassador 65,000 0 0
Downtown Improvement Board (DIB) Chrst. Lights 100,000 0 0
Escambia Community Clinics 478,440 455,160 431,880
Escambia County School Readiness Coalition 300,000 238,875 218,500
Escarosa Coalition for the Homeless 85,110 0 0
211 (First Call for Help)/United Way 50,000 36,250 33,250
Florida Veterans Foundation 10,000 0 0
Human Relations Commission 86,841 84,265 84,265
Global Corner (The) 3,000 2,000 0
Gulf Coast Veterans Advocacy Council, Inc. 11,000 0 0
Junior Achievement or Northwest Florida 20,000 0 0
Klaas Kids Foundation 12,400 0 0
Lakeview 49,000 33,659 29,486
NWFL Comp Services for Children/ Kids House 135,000 70,000 70,000
Legal Services of North Florida, Inc. 43,938 23,394 0
Northwest Florida Legal Services 43,938 23,394 46,788
Pathways for Change 343,750 308,750 308,750
Pensacola Caring Hearts 52,000 13,000 6,500
Pensacola's Promise/ Chain Reaction 19,000 19,000 19,000
United Way 125,000 90,725 90,725
Unity in the Family Ministry 120,000 0 0
Veteran's Memorial Park 35,000 0 0
WFL Regional Planning Council 21,289 21,161 20,275
Wildlife Sanctuary 35,000 35,000 30,951
Silver Linings/Youth Mental Health 0 0 20,000
Total General Fund $0 $2,424,706 $1,611,883 $1,548,370
**Available Funding $1,546,118 $1,611,883
Economic Development Fund
Foundations for the Future 0 0
PEDC* 550,000 550,000 550,000
Century Chamber of Commerce 55,000 55,000 40,000
Gulf Coast African American Chamber 60,000 50,000 50,000
Utility Assistance Program 0 0
Total Economic Development Fund $0 $665,000 $655,000 $640,000
***Available Funding $655,000 $655,000
Three Cents Tourist Development Tax
Pensacola Sports Association 0 0
Perdido Key Chamber of Commerce 0 0
Visit Pensacola 4,662,375 3,950,492 4,167,500
Visitor's Information Center 0 0
Total Three Cents Tourist Development Tax $0 $4,662,375 $3,950,492 $4,167,500
***Available Funding $4,662,375 $3,950,492
Fourth Cent Tourist Development Tax
African-American Heritage Society $30,000 $25,000 $25,000
Historic Preservation Board 120,000 70,000 75,500
Marine Resources 0 0
Naval Aviation Museum 100,000 100,000 100,000
Sertoma 4th of July 75,000 75,000 75,000
Skills USA 0 0
St. Michael's Cemetery 25,000 25,000 25,000
St. Michael's Cemetery - Mt. Zion 14,000 0 0
St. Michael's Cemetery - AME Zion & Magnolia 25,000 0 0
Veteran's Memorial Park 0 0
VP Micro Grants 0 125,000
Visit Pensacola 1,599,073 1,557,920 1,235,150
Total Fourth Cent Tourist Development Tax $0 $1,988,073 $1,852,920 $1,660,650
***Available Funding $1,988,073 $1,852,920
Local Option Sales Tax Fund
Pensacola State College $0 $0 $0 $0
Total Local Option Sales Tax $0 $0 $0 $0
***Available Funding $0 $0 $0
Solid Waste Management Fund
Clean & Green (Keep Pensacola Beautiful, Inc.) 0 40,000 40,000 40,000
Total Solid Waste Management Fund $0 $40,000 $40,000 $40,000
**Available Funding $40,000 $40,000

! For the FY 17/18 year Foundations for the Future and PEDC are combined and will be funded from the

Economic Development Fund at FY 16/17 levels.
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FUND:

FUNCTION:

ACTIVITY:

Account

Handicapped Parking Fines
Human Services
Other Human Services

Title

DEPARTMENT:
DIVISION:

Board of County Commissioners

Non-Departmental

COST CENTER: ADA - Handicapped Parking

Actual
FY 15-16

Adopted
FY 16-17

3/31/17
Actual

Proposed
FY 17-18

Adopted
FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54201
54301
54401
54501
54601
54701
54801
54901
54931
55101
55201
55301
55401
55501
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications
Freight & Postage Services
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Host Account
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Pubs, & Subs
Training & Registrations
Bad Debt
Depreciation

OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies

Aids to Private Organizations

Other Grants and Aids
GRANTS AND AIDS

Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Handicapped Parking Fines
Interest

Fund Balance

Less 5%

TOTAL REVENUES
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16,767 $
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9,476 $
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5,951 %
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9,476 $
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14,625 $
0
2,142
0

9,975 %
0
0
(499)

5951 %

9,975 $

(499)

16,767 $

9,476 $

5,951 %

9,476 $
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

ADA 130 /150102 HR - Handicapped Parking Fines
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST Requested  ADOPTED $ Justification/Purpose
Real time captioning services for BCC meetings
1| 53101 Professional $ 10942 |$ 8,726 $ 8,726 | $ 7,000 | $ 1,726 | required by Dept of Labor for telecommunication relay
Services $ - $ -
FS 34.045 requires a $10 filing fee remitted to the
Clerk for violations. 2/3rds are used for ADA, 1/3rd is
$ - $ - for program implementation with the Sheriff.
$ - $ -
| Subtotal $ 10,942 $ 8,726 | $ 7,000 | $ 1,726
overallchange $ 1,726
Average expenditures for the past 3 fiscal years has
10| 54601 Repair & $ - $ - $ - $ 1,726 | $ (1,726)| been0
Maintenance $ - $ -
$ - $ -
$ - $ -
[ Subtotal $ - $ - s 1,726 [ $ (1,726)
overall change $ (1,726)
13] 54901 Other Current $ 5825]% 750 $ 750 | $ 750 | $ - FY 2017 IND COSTS
Chrgs & Obligs $ - $ -
$ - $ -
$ - $ -
[ Subtotal $ 5825 $ 750 | $ 750 [$ -
overallchange $ -
Page Totals $ 16,767 $ 9,476 $ 9,476 $ -
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FUND:

FUNCTION:

ACTIVITY:

Account

Debt Service
General Government
Debt Service Payments

Title

DEPARTMENT:
DIVISION:
COST CENTER:

Actual
FY 15-16

Board of County Commissioners

Non-Departmental

Sales Tax Revenue Bonds

Adopted
FY 16-17

3/31/17
Actual

Proposed Adopted
FY 17-18 FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54301
54401
54501
54601
54701
54801
54901
55101
55201
55301
55401
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications & Freight Services
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Publications, Subscriptions & Memberships
Bad Debt
Depreciation
OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies

Aids to Private Organizations

Other Grants and Aids
GRANTS AND AIDS

Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Interest

Transfer 001
Miscellaneous
Estimated Fund Balance
TOTAL REVENUES
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$ 5,372,212 $

5,751,814 $

994,469 $

5,756,362 $
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$ 7,750 $
5,364,462
0
0

7,750 $
5,744,064
0
0

994,469 $
0
0
0

7,750 $
5,748,612
0
0

$ 5,372,212 $

5,751,814 $

994,469 $

5,756,362 $
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FUND:
FUNCTION:
ACTIVITY:

Account

Debt Service
General Government
Debt Service Payments

Title

DEPARTMENT:
DIVISION:

Board of County Commissioners

Non-Departmental

COST CENTER: Tourist Development Bonds

Actual
FY 15-16

Adopted
FY 16-17

3/31/17
Actual

Proposed
FY 17-18

Adopted
FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54301
54401
54501
54601
54701
54801
54901
55101
55201
55301
55401
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301
58510

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications & Freight Services
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Publications, Subscriptions & Memberships
Bad Debt
Depreciation
OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies
Aids to Private Organizations
Other Grants and Aids
PMT-Ref Bond Escrow
GRANTS AND AIDS

Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Interest

Bob Sikes Toll Bridge
Payments from SRIA
Tourist Development Tax
General Fund
Reimbursement of Escrow
Estimated Fund Balance

TOTAL REVENUES

$

$
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1,292,422 $

803,983

2,099,434 $

30,013 $

500,000

1,789,704 $
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425 %
0
0
1,227,070
0
0
64,927

425 %
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0
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0
0
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0
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0
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0
0
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1,789,704 $
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FUND:
FUNCTION:
ACTIVITY:

Account

Debt Service
General Government
Debt Service Payments

Title

DEPARTMENT:
DIVISION:
COST CENTER:

Actual
FY 15-16

Board of County Commissioners

Non-Departmental
Beach Road Bonds

Adopted
FY 16-17

3/31/17
Actual

Proposed
FY 17-18

Adopted
FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54301
54401
54501
54601
54701
54801
54901
55101
55201
55301
55401
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications & Freight Services
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Publications, Subscriptions & Memberships
Bad Debt
Depreciation
OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies

Aids to Private Organizations

Other Grants and Aids
GRANTS AND AIDS

Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Interest

Bob Sikes Toll Bridge
Payments from SRIA
Tourist Development Tax
Miscellaneous

Estimated Fund Balance

TOTAL REVENUES

$

$
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1,321,838 $

1,322,015 $

o

243,288 $

o

1,321,047 $
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300 $
1,321,538
0

0
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300 $
1,321,715
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0
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300 $
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1,321,838 $

1,322,015 $

243,288 $

1,321,047 $
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FUND:

FUNCTION:

ACTIVITY:

Account

Debt Service
General Government
Debt Service Payments

Title

DEPARTMENT:
DIVISION:
COST CENTER:

Actual
FY 15-16

Board of County Commissioners

Non-Departmental

IHMC Capital Revenue Bonds

Adopted
FY 16-17

3/31/17
Actual

Proposed Adopted
FY 17-18 FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54301
54401
54501
54601
54701
54801
54901
55101
55201
55301
55401
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications & Freight Services
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Publications, Subscriptions & Memberships
Bad Debt
Depreciation
OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies

Aids to Private Organizations

Other Grants and Aids
GRANTS AND AIDS

Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Interest

IHMC Reimbursements
Miscellaneous
Estimated Fund Balance
TOTAL REVENUES
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0
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$ 1,011,792 $

1,011,992 $

156,737 $

1,012,075 $

o

$ 400 $
1,011,392
0
0

400 $
1,011,592
0
0

156,737 $
0
0
0

400 $
1,011,675
0
0

$ 1,011,792 $

1,011,992 $

156,737 $

1,012,075 $
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FUND:

FUNCTION:

ACTIVITY:

Account

Debt Service
General Government
Debt Service Payments

Title

DEPARTMENT:
DIVISION:
COST CENTER:

Actual
FY 15-16

Board of County Commissioners

Non-Departmental

SRIA Capital Revenue Bonds

Adopted
FY 16-17

3/31/17
Actual

Proposed Adopted
FY 17-18 FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54301
54401
54501
54601
54701
54801
54901
55101
55201
55301
55401
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications & Freight Services
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Publications, Subscriptions & Memberships
Bad Debt
Depreciation
OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies

Aids to Private Organizations

Other Grants and Aids
GRANTS AND AIDS

Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Interest

SRIA Reimbursements
Miscellaneous
Estimated Fund Balance
TOTAL REVENUES
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$ 1,281,957 $

1,281,055 $

42,777 $

1,284,444 $

o

$ 500 $
1,281,457
0
0

500 $
1,280,555
0
0

42,777 $
0
0
0

500 $
1,283,944
0
0

$ 1,281,957 $

1,281,055 $

42,777 $

1,284,444 $
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FUND: Debt Service DEPARTMENT: Board of County Commissioners
FUNCTION: General Government DIVISION: Non-Departmental
ACTIVITY: Debt Service Payments COST CENTER: Jail Sales-2017 Tax Bonds

Actual Adopted 3/31/17 Proposed Adopted
Account  Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54301
54401
54501
54601
54701
54801
54901
55101
55201
55301
55401
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications & Freight Services
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Publications, Subscriptions & Memberships
Bad Debt
Depreciation
OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies

Aids to Private Organizations

Other Grants and Aids
GRANTS AND AIDS

Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Interest

Jail Series 2017 Capital Project Fund
Local Option Sales Tax IV

Estimated Fund Balance

TOTAL REVENUES
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3,000
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0% 1,000 $
0 0
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FUND: Escambia County Restricted Fund DEPARTMENT: Board of County Commissioners
FUNCTION: Physical Environment DIVISION: Non-Departmental
ACTIVITY: Water/Sewer Comb Services COST CENTER: Innerarity Island Dev Corporation (IIDC) Operating
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries 0% 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 0 0 0 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 0 0 0 0 0
52201 Retirement Contributions 0 0 0 0 0
52301 Life & Health Insurance 0 0 0 0 0
52401 Workers' Compensation 0 0 0 0 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 0 0 0 0 0
53101 Professional Services 0 0 0 0 |City of Gulf Breeze |0
53102 Professional Services - Water 0 0 0 0 [Operating & Admin - o
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 Ol 0
53401 Other Contractual Services 97,168 50,000 29,339 75,000 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per_Diem 0 0 0 0 T T 0
54101 Communications 0 350 0 0 /lfrom ECUA 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 4,026 3,500 1,720 4,000 0
54302 Utilities - Purchase of Water 42,316 49,050 13,071 43,000 Purchase of 0
54303 Utilities - Purchase of Wastewater 84,418 60,500 33,978 67,525 |yastewater from | O
54401 Rentals & Leases 0 0 0 0 [ecua 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 11,875 0 0
55101 Office Supplies 0 0 0 0 0
55201 Operating Supplies 0 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0 0
55501 Training & Registrations 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 227,928 163,400 89,984 189,525 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET 227,928 $ 163,400 $ 89,984 $ 189,525 $ 0
RESOURCES
Innerarity Island Development Revenues 227,928 $ 163,400 $ 61,406 $ 189,525 $ 0
Fund Balance 0 0 28,578 0 0
TOTAL REVENUES 227,928 $ 163,400 $ 89,984 $ 189,525 $ 0
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FUND: Local Option Sales Tax IlI DEPARTMENT: Board of County Commissioners
FUNCTION: General Government DIVISION: Non-Departmental
ACTIVITY: Other General Govt Sources COST CENTER: Public Facilities and Projects
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 0 0 0 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 0 0 0 0 0
52201 Retirement Contributions 0 0 0 0 0
52301 Life & Health Insurance 0 0 0 0 0
52401 Workers' Compensation 0 0 0 0 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 0 0 0 0 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 1,410 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
55101 Office Supplies 0 0 0 0 0
55201 Operating Supplies 1,257 0 2,487 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 1,257 0 3,897 0 0
56101 Land 0 0 4,175 0 0
56201 Buildings 1,098,924 0 1,048,955 0 0
56301 Improvements Other Than Buildings 31,137 0 2,625 0 = —
E R Voting Machines
56401 Machinery & Equipment 128,548 584,807 33,320 602,782 $602.782
56501 Construction in Progress 0 0 0 0 ’
56601 Books, Publications & Library Materials 0 0 0 0 O
CAPITAL OUTLAY 1,258,609 584,807 1,089,075 602,782 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 2,000,000 0 0
58201 Aids to Private Organizations 0 0 50,000 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 2,050,000 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 425,378 0 286,039 0
NON-OPERATING COSTS 0 425,378 0 286,039 0
TOTAL BUDGET $ 1,259,866 $ 1,010,185 $ 3,142,972 $ 888,821 $ 0
RESOURCES
Interest $ 0% 0 0% 0$ 0
Local Option Sales Tax IlI 1,259,866 1,010,185 3,142,972 888,821 0
TOTAL REVENUES $ 1,259,866 $ 1,010,185 $ 3,142,972 $ 888,821 $ 0
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FUND:

FUNCTION:

ACTIVITY:

Account

Local Option Sales Tax IV
General Government
Other General Govt Sources

Title

DEPARTMENT:

DIVISION:

Board of County Commissioners

Non-Departmental

COST CENTER: Public Facilities and Projects

Actual
FY 15-16

Adopted

FY 16-17 Actual

3/31/17

Proposed
FY 17-18

Adopted
FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53501
53601
54001
54101
54201
54301
54401
54501
54601
54701
54801
54901
55101
55201
55301
55401
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Investigations
Pension Benefits
Travel & Per Diem
Communications
Postage & Freight
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Publications, Subscriptions & Memberships
Bad Debt
Depreciation

OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies
Aids to Private Organizations
Other Grants and Aids
GRANTS AND AIDS
Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Interest
Local Option Sales Tax IlI

TOTAL REVENUES
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Library kiosks &
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n
Civic Center Capital
Replacement
0 |s200k
0 |Library - Science/Tech
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math equipment -
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N
Navy Federal Economic
Development $500k for
0 |10 years.
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500,000

4,200,000
6,140

2017 Series Jail Bond
debt service payment

o

0%

o

0%

o

0%

4,206,140

5,067,978 $ 0

o

0$ 0

0 5,067,978 0

0%

0%

0$

5,067,978 $ 0
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FUND: General DEPARTMENT: Board of County Commissioners
FUNCTION: General Government DIVISION: County Attorney
ACTIVITY: Legal Counsel COST CENTER: Administration
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101  Executive Salaries 0% 0% 0% 0% 0
51201 Regular Salaries & Wages 984,933 963,203 451,267 969,927 0
51301  Other Salaries & Wages 0 0 0 0 0
51401  Overtime 0 0 0 0 0
51501  Special pay 6,000 6,000 3,000 6,000 0
52101 FICA Taxes 67,554 74,144 28,691 74,658 0
52201  Retirement Contributions 136,193 137,776 64,736 144,411 0
52301 Life & Health Insurance 144,142 117,000 73,008 123,500 0
52401  Workers' Compensation 2,062 2,025 873 2,469 0
52501  Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 1,340,884 1,300,148 621,575 1,320,965 S—o]
Outside Litigation
53101  Professional Services 10,152 64,000 777 3,750 [arveg
53201  Accounting & Auditing 0 0 0 0
53301  Court Reporter Services 0 250 0 0 o
53401  Other Contractual Services 0 0 0 0 0
53501  Investigations 0 0 0 Q /|Verizon services for 1
53601  Pension Benefits 0 0 0 0 ':;2 SIS
54001  Travel & Per Diem 6,249 6,000 1,046 7,980y |county cell phone for
54101  Communications 2,027 2,700 887 4,794 [county Attorney.
54201  Postage & Freight Services 3,088 3,500 389 2,850 0
54301  Utility Services 0 0 0 0 0
54401 Rentals & Leases 941 1,100 458 960 _ ol
54501  Insurance 0 0 0 o /|Title searches, court
54601  Repair & Maintenance Services 4,740 6,500 0 5515 | [reberr. toeordnd
54701 Printing & Binding 0 350 0 0 renewals, legal ads.
54801  Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 5,031 10,000 1,528 6,385 o
54931  Host Ordinance Items 0 0 0 0 0
55101  Office Supplies 9,085 7,000 3,931 6,565 Florida Statutes,
55201  Operating Supplies 5,555 4,000 1,083 4,457 Westlaw computer
55301  Road Materials & Supplies 0 0 0 0y |[system, professional
55401  Books, Pubs, & Subs 42,334 52,850 12,487 41,440  |memberships
55501  Training & Registrations 3,577 4,000 1,383 4,574
55801 Bad Debt 0 0 0 0 0
55901  Depreciation 0 0 0 0 0
OPERATING COSTS 92,779 162,250 23,969 117,270 0
56101 Land 0 0 0 0 0
56201  Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401  Machinery & Equipment 28,925 0 0 0 0
56501  Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 28,925 0 0 0 0
57101  Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301  Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101  Aids to Governmental Agencies 0 0 0 0 0
58201  Aids to Private Organizations 0 0 0 0 0
58301  Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 /|Outside
Professional Legal
59101  Transfers 0 0 0 0y, |set-aside for any
50801 Reserves 0 0 0 44,980 |unforeseen legal
NON-OPERATING COSTS 0 0 0 24,980 |instance and
lawsuit defense.
TOTAL BUDGET 1,462,588 $ 1,462,398 $ 645,544 $ 1,483,215 $
RESOURCES
General Fund Revenues 1,462,588 $ 1,462,398 $ 645,544 $ 1,483,215 $ 0
TOTAL REVENUES 1,462,588 $ 1,462,398 $ 645,544 $ 1,483,215 $ 0
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SCHEDULE C - BACKUP ZERO-BASED BUDGETING COST WORKSHEET
OPERATING EXPENDITURES

Detail and Justification Summary Indicate FUND/COST CENTER
001/110601 County Attorney
Account Description FY 15-16 FY 17-18 FY 16-17 CHANGE
Code Actual  UNIT COST QUANTITY Requested ADOPTED $ Justification/Purpose
Legal Specialized Services (Data from the prior 5 fiscal
years using 5 different legal consultants, Service levels
change annually.) Legal services include Sales Tax
Audit Issues, County Engineer FPBE Complaint,
McDonald Shopping Center negotiations, representation
Professional of CBDF Grand Jury Proceedings, etc. (Outside Legal
1| 53101 Services 10,152 5,000 5 25,000 64,000 (39,000)| Counsel)
1,750 1 1,750 1,750 [ Ethics Training
Property Appraisal Services (Data based on 5 year
5,000 1 5,000 5,000 | history, example IHMC.)
| Subtotal 10,152 31,750 64,000 (32,250)
overall change (32,250)

Court Reporter

2| 53301 Services 0 0 250 (250)
| Subtotal R - 250 (250)
overall change (250)

Travel PerDiem for 6 attorneys at an average of $56.00
4] 54001 Travel & Per Diem 6,249 280 6 1,680 6,000 (4,320)| per day averaging 5 days per attorney annually.

Travel costs including mileage @ $0.535 per mile
(average of 4,615 miles annually), airline tickets @ an
3,674 1 3,674 3,674 | average of $301.17 per ticket 4 tickets annually).

Hotel expenses average $397 per attorney annually
(Seminars, Conferences, and Workshops required by
the Florida Bar for certifications various locations within

397 6 2,382 2,382 | the State of Florida)
Other related expenses (Rental vehicle, shuttle service,
244 1 244 244 | Parking, Tolls, etc.

Enables attorneys to travel as needed to the
Employment Law, Legislative Day, Environmental Law,
Local Government Law, and Land Use Law Seminars,
the Legislative and FACA Conferences and the
Canvassing Board Workshop as they pertain to this
office or as required by the Florida Bar's continuing

0 0 | education requirements.
[ Subtotal 6,249 7,980 6,000 1,980 | |
overall change 1,980
5| 54101 Communications 2,027 504 1 504 2,700 (2,196)| AT&T iPad charges (County Attorney)
Verizon charges for 5 Surface Pros for selected staff
600 5 3,000 3,000 | ($50 a month for 12 months)
Cox Cable - covers TV in Breakroom and County
120 1 120 120 | Attorney's Office ($10 * 12 months)

The County Attorney now has a County phone. The
amount per year is $770 and $400 was added for
potential additional charges that may occur during the
year (for example, while traveling). The County phone
through IT has a program that will capture text messages

1,170 1 1,170 1,170 | for the purposes of public records.
| Subtotal 2,027 4,794 2,700 2,094
overall change 2,094

Fedex Pkgs average 24 per year (5 year average) @ an
6] 54201 Postage & Freight 3,088 650 1 650 3,500 (2,850)| average of $26.77 per package.

We save $.03 per letter using the metered mail (Pitney
Bowes) and not regular U.S. Postal stamps. (Annual
2,200 1 2,200 2,200 | meter is $2.2k)

Federal Express and U. S. postage is used to send out
letters, packages, pleadings and requested

0 0 [ documentation
[ Subtotal 3,088 2,850 3,500 (650)] |
overall change (650)
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES

Detail and Justification Summary

Indicate FUND/COST CENTER

ZERO-BASED BUDGETING COST WORKSHEET

001/110601 County Attorney
Account Description FY 15-16 FY 17-18 FY 16-17 CHANGE
Code Actual  UNIT COST QUANTITY Requested ADOPTED $ Justification/Purpose
We have a lease agreement approved by the Board with
Pitney Bowes which saves us $.03 per letter or
package.The Rental Agreement with Pitney Bowes is
8] 54401 Rentals & Leases 941 150 4 600 1,100 (500)| $150.00 a quarter.
One-time Pitney Bowes machine yearly equipment
175 1 175 175 [ maintenance.
One-time Pitney Bowes machine yearly Softguard Rate
125 1 125 125 [ Protection.
Pitney Bowes machine Ink cartridge cost ($60.00 per
60 1 60 60 | cartridge).
The Clerk of the Circuit Court requires that all outgoing
mail be delivered to the appointed place by 2:00 p.m.
each day to be stamped and mailed the same day. The
Clerk's Office has been very cooperative but due to the
fact that a large volume of mail is generated late in the
afternoon and would not be mailed until the next day
0 0 [ places a burden on the County Attorney's Office.
[ Subtotal 941 960 1,100 (140)| |
overall change (140)
Repair & Used to maintain, repair and upgrade the CountyLaw
Maintenance computer program (Cycom). This is a one-time yearly fee
10] 54601 Services 4,740 4,865 1 4,865 6,500 (1,635)| paid at the end of the Fiscal Year.
500 1 500 500 | Repairs for 2 HP printers with no maintenance contract.
150 1 150 150 [ iPad repair as needed.
Cycom is the only vendor that supports and maintains
this program specific to government legal offices and is
0 [ vital to the operation of the County Attorney's Office.
[ Subtotal 4,740 5,515 6,500 (985)| |
overall change (985)
11] 54701 Printing & Binding 0 0 0 0 350 (350)
[ Subtotal - B 350 (350)| |
overall change (350)
Other Current Petty Cash (Water Filter is replaced twice a year @
Chrgs & $65.00 per filter; Roll of Stamps; other tech related
13] 54901 Obligations 5,031 265 1 265 10,000 (9,735)| litigation expenses)
SRI MSBU Title Searches (Average 19 properties per
100 19 1,900 1,900 | year @ $100.00 average cost throughout 5 years).
Advertisement for Writ of Possession cases in PNJ
417 3 1,250 1,250 | (Average 3 per year @ $416.66 per Ad)
70 1 70 70 | FL Labor Poster (posted in Breakroom per HR Policy)
Average deposit into County Attorney's Office Escrow
account annually (Clerk of Court Recordings and Filing
2,500 1 2,500 2,500 | Fees).
250 1 250 250 | Copies of Transcripts for Litigation (5 year average).
Average Notary Renewal for County Attorney's Office (2
75 2 150 150 | Notaries at $75.00 each)
[ Subtotal 5,031 6,385 10,000 (3,615)] |
overall change (3,615)
Copy Paper (5 year average is 56 boxes annually @
15] 55101 Office Supplies 9,085 30 56 1,680 7,000 (5,320)| $29.90 per box)
HP Printer Cartridges (3 year average is 7 cartridges
185 7 1,294 1,294 | annually @ $184.79)
The following items are essential to the office day to day
operations: File Folders; Calendars and Planners; Pens,
Markers, Tabs, Flags, Batteries; Flash Drives, Note Pads,
3,591 1 3,591 3,591 | etc. (Expenses average $3,500 - $4,000 annually).
[ Subtotal 9,085 6,565 7,000 (435)] |
overall change (435)
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Indicate FUND/COST CENTER

ZERO-BASED BUDGETING COST WORKSHEET

001/110601 County Attorney
Account Description FY 15-16 FY 17-18 FY 16-17 CHANGE
Code Actual UNIT COST QUANTITY Requested ADOPTED $ Justification/Purpose
2016 Xerox Copier Maintenance Charges (Estimate is
Operating based on average cost of 10,442 B/W pages @ $.0049
16] 55201 Supplies 5,655 94 12 1,133 4,000 (2,867)| and 882 Color pages @ $.049 monthly for 12 months)
2013 Toshiba Copier Maintenance Charges (Estimate is
based on average cost of 8,681 B/W pages @ $.0093
168 12 2,018 2,018 | and 1,325 Color pages @ $.066 monthly for 12 months)
425 2 850 850 | Two IX500 ScanSnap Scanners for Administrative Staff
Copier Staples (Average replacement of once a year for
103 2 205 205 | two copiers at $102.56 per copier).
BOLD (COOP) Annual Subscription average for past 5
250 1 250 250 [ years.
| Subtotal 5,555 4,457 4,000 457
overall change 457
It is essential that this office is up-to-date on Florida
Statutes, Federal Laws, and all regulations. Westlaw is a
computerized system that permits us to immediately
Books, Pubs & access and research various cases, statutes and
18] 55401 Subs 42,334 22,425 1 22,425 52,850 (30,425)| articles. Contract also supports the Law Library.
Attorney Membership and Professional Organizaions
Dues (FL Bar, Northern District Court, US Supreme
Court, FL Bar Certification, FACA, and ESRBA) @ an
1,345 6 8,070 8,070 | average of $1,345.00 per Attorney.
Subscriptions to various publications not available thru
Westlaw online legal services (FL Weekly, Federal, and
Supplement; Section Litigation Handbook; Sunshine
Manual; Employment Law Letter, Discrimination, and
Law Memo; FL Jury Verdict Reviews; Detention and
5,000 1 5,000 5,000 | Corrections; Home Rule Green Book).
472 9 4,250 4,250 | 9 copies of the Florida Statutes
MuniPro Subscription allows for the research of all local
government codes (City, County, and Municipalities) of
1,035 1 1,035 1,035 | all 50 states.
165 4 660 660 | Rotary Dues @ $165.00 quaterly (County Attorney).
[ Subtotal 42,334 41,440 52,850 (11,410)| |
overall change (11,410)
Registration to the following Seminars annually: FL Bar -
Sunshine Law, Advance Topics in Admin, FAC
Legislative Day, Employment Law, ESRBA - E-
Discovery, Land Use, and Land Use Law. To include the
Training & FAC Annual Conference for an average of $300.00 for 9
19] 55501 Registrations 3,577 300 9 2,700 4,000 (1,300)| seminars and conferences.
Florida Bar Online CLE Registrations @ $550.00 per
550 2 1,100 1,100 | attorney.
Florida Bar/Re-certification Exam fees (required once
775 1 775 775 | every 5 years for 4 attorneys).
[ Subtotal 3,577 4,575 4,000 575 | |
overall change 575
Funds are being set aside to cover any unforseen need
for outside professional services. During the Fiscal Year
the County Attorney's Office defends the Board of
31] 59801 Reserves 44,980 1 44,980 44,980 [ County Commissioners from numerous lawsuits.
| Subtotal - 44,980 - 44,980
overall change 44,980
Page Totals 121,704 162,250 162,250 0
Check 121,704 162,250 162,250
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Position Justification

COUNTY ATTORNEY'S OFFICE

Cost
Fund Center |Department Name

Emp Count Title

% Split

Justification

1/ 110601 County Attorney's Office

1/ County Attorney

100%

Provides permanent in-house legal services to the Board of County Commissioners, the County Administrator,
and County departments, boards and agencies organized under the Board of County Commissioners as well as
some elected officials. Sits with the Board during all meetings and workshops, manages the Office of the County
Attorney with total Staff of 13 and an Adopted Budget of $1,496,857.

My door is always open to discuss, listen, give support and resolve issues before they become a problem to any
County Commissioner, Administrator, and/or County staff. "An ounce of prevention is worth a pound of cure."

1 110601

1/ Deputy County Attorney

100%

Provides in-house legal advice and represents the County in major litigation defending tort claims, breach of
contract, land use disputes, and civil rights claims as well as prosecuting claims for breach of construction
contracts and seeking injunctive or declaratory relief as to ordinances or state law. In addition to litigation,
regularly provides advice to County departments as to the Florida Public Records Act, Florida Meeting in the
Sunshine Act, HIPAA and privacy and security regulations, interpretation of insurance coverage and policies, and
other state laws and County ordinances which affect the operations of the many departments encompassing
Escambia County local government. This position is also responsible for handling of Notices of Claim. Pursuant
to Florida Statutes § 768.28, a Notice of Claim must be presented to the County within 3 years from the date tha
the claim accrues; a lawsuit must be filed within 4 years from the date that the claim accrues. A Notice of Claim
may or may not become a lawsuit. Current caseload is approximately 33 litigation cases and 290 Notices of
Claim.

1 110601

1/ Senior Asst. County Atty.

100%

Provides in-house legal advice and representation to the Board and administrative staff on a variety of real
property issues and transactions. Real estate litigation areas include foreclosure, quiet title, trespass and
ejectment, and eminent domain. Litigate approximately 10 cases a year relating to issues ranging from taxation
on Santa Rosa Island, quiet title litigation, FDOT eminent domain, SRI MSBU Lien collection/foreclosure, and
ejectment suits to remove individuals from County-owned property. Review easements, deeds, and associated
title work for a multitude of engineering road and drainage projects to ensure County receives good title to the
property. Developed and standardized forms for avigation easements, conservation easements, utility
easements, drainage easements for use by the Engineering Division. Over the last 8 years, have handled an
average of 12 real estate purchase closings per year (averaging $2.5 million/year). For 2017, have completed or
scheduled closings on 11 properties (value of $6.7 million). The real estate purchases handled range from
drainage and road projects (such Bristol Park, Olive Road) to large public projects such as the new jail site.

1 110601

1 Assistant County Atty.

100%

Review or prepare all contracts to which the County is a party, including contracts for professional services and
other procurements, special events, leases/licenses, grants, and cooperative agreements with other
governmental entities. Prepare Ordinance and Resolutions enacted by the BCC. Represent the County in all
mortgage foreclosure actions to which the County is a party. Serve as counsel to the Board of Adjustment by
attending all meetings, advising the BOA on legal matters, and representing the BOA in appellate proceedings.
Provide legal advice and analysis to internal staff on a variety of local government issues. Provide Sunshine Law
and ethics training for various boards and committees. During 2016, the position handled 252 contracts, 50
ordinances, 50 resolutions and 65 mortgage foreclosures.

1 110601

1/ Assistant County Atty.

100%

Provide legal assistance to Development Services Department, Human Resources Department, Planning Board,
other department heads and staff. Advise Planning Board during all meetings. Also, general legal counsel to the
Supervisor of Elections and the Canvassing Board. Prepare, draft and review land development ordinances,
Board policies, multiple agreements and other legal documents. Provide legal advice and analysis to internal
staff on a variety of local government issues. On an annual average, prepare or review more than 40 land
development ordinances and represent the County in 11 court cases, 4 appeals before the MSPB, review and
handle 29 employee disciplinary actions, 5 EEOC complaints, 3 FL Commission on Human Relations complaints
and 1 Department of Labor complaint.

1 110601

1 Assistant County Atty.

100%

Provides legal advice, guidance, and support on federal, state, and local laws and regulations relating to local
government law, public records/FOIA, sunshine law, animal law, contract law, constitutional rights, due process
notice/hearing rights, real estate, corporate law, ADA, construction law, ethics code(s), civil procedure, appellate
procedure, administrative law, regulatory licensing, copyright law, environmental law, planning/zoning, tourist
development tax, impact fees, inmate rights, property rights, lien laws, and premises liability to departments,
boards, and committees. Provide legal counsel to the Contractor’s Competency Board and attend the monthly
meetings. In the last 12 months, represented the County before county court judges on 23 animal custody and
citation matters; circuit court judges on appellate matters; and special magistrates on 30 code enforcement
matters. Also provided legal counsel to the Contractor’s Competency Board at 10 hearings.

1 110601

1 Legal Office Administrator

100%

Providing assistance to the County Attorney which includes drafting correspondence; attending and taking notes|
at the County Commission meetings; maintaining assignments; preparing and monitoring the budget; and
approving employee payroll. Supervising support staff to include: prioritizing and assigning work; ensuring staff
is trained; ensuring that employees follow policies and procedures; maintaining a healthy and safe working
environment; and, making hiring, termination, and disciplinary recommendations.

1 110601

1/ Paralegal

100%

Provide specialized legal research for the County Attorney, Deputy County Attorney and 4 Assistant County
Attorneys, including multiple subject matters and numerous areas of law that are complex and difficult to find
definitive answers. Prepare written memoranda presenting findings based on research. Contacts and works with
other governmental agencies and business in an effort to gather pertinent information. Follow all Senate and
House Bills concerning legislation that could affect the county. Stay current on Sunshine and Public Records
Laws. Prepare and handle FOIA requests as assigned. Maintain Paralegal Certification and training at various
board meetings or court proceedings.
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Position Justification
COUNTY ATTORNEY'S OFFICE

Cost
Fund Center |Department Name Emp Count Title % Split Justification

1 110601 1 Legal Admin. Asst. Provides legal administrative support for the Senior Assistant County Attorney which includes processing and
independently preparing documents such as correspondence, legal pleadings, contracts, contract
amendments/renewals, legal notices, pleadings, closing documents and other documents for attorney’s use
which requires legal and real estate knowledge. Provides legal and administrative research, preparing reports
and analysis of information, time management of files, scheduling, maintaining confidentiality of information,
coordinating and processing real estate closings. Over the last 8 years, have handled an average of 12 real estatd
closings per year and have completed or scheduled 11 closings to date in 2017. Also manages the records
disposition paperwork for the office, processing and disposing of records according to retention guidelines,
custodian of County Attorney Imprest Account, receiving, researching and responding to public records
requests, preparing for and responding to emergency situations, preparing BCC recommendations, liaison with
other County employees and external organizations, serves as in-office administrator for CountyLaw, and other

tasks and projects as may be assigned by the County Attorney.
100%

1 110601 1 Legal Admin. Asst. Provides legal administrative support for the Deputy County Attorney which includes processing and
independently preparing documents such as correspondence, legal pleadings, legal notices, and other
documents for attorney’s use which requires legal knowledge. Also provides legal and administrative research,
preparing reports and analyzing medical records, time management of files, scheduling, maintaining|
confidentiality of information and coordinating attorney/client sessions. Current caseload is approximately 33|

litigation cases and 290 Notices of Claim.
100%

1 110601 1 Administrative Asst. Create, update, and maintain files for matters handled by my assigned attorney and ensure documents, files,
and records are maintained accurately and completely for records retention purposes and certification of
compliance with rules and regulations. In the last 12 months, assisted in the preparation of 23 animal custody
cases and citation matters, appellate matters and 30 special magistrates hearings on code enforcement cases.
Also, maintain task lists and manage deadlines; responsible for the coordination of ordinance amendments or

100% creation of new sections; and communicate with multiple County departments.

1 110601 1 Administrative Asst. Preparing and filing legal pleadings for mortgage foreclosure cases, tracking and maintaining files for contracts|
and agreements for other departments within the County. Coordinate and advertise ordinances and resolutions.
Respond to public records requests, as well as organizing and maintaining files and records. Create, organize)
monitor and maintaining assignments given to the assistant county attorney. Ensure the attorney has all the|
necessary information to complete assigned tasks. During 2016, the position assisted in preparing 252
contracts, 50 ordinances, 50 resolutions and 65 mortgage foreclosures.
100%

1 110601 1 Administrative Asst. Responsible for the organization, coordination, and administration of a variety of litigation and law office related
activities. On an annual average, prepare or review more than 40 land development ordinances and represent
the County in 11 court cases, 4 appeals before the MSPB, review and handle 29 employee disciplinary actions, 5
EEOC complaints, 3 FL Commission on Human Relations complaints and 1 Department of Labor complaint.
Coordinate the processing, research, and completion of public records requests assigned to me that have any
pending or potential litigation for legal review. Additional responsibilities include the office accounts payable
and management of the operating budget of $162,250.00, by processing an average of 127 vouchers annually.
This position is also responsible for timely reporting the pay-roll of 26 pay periods for 13 employees.

100%

59



FUND: General DEPARTMENT: Board of County Commissioners
FUNCTION: General Government DIVISION: County Administrator
ACTIVITY: Executive COST CENTER: County Administration
Actual Adopted 3/31/17 Proposed Adopted
Account  Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries 176,521 $ 180,369 $ 79,782 $ 74,339 $ 0
51201 Regular Salaries & Wages 241,675 241,276 100,708 344,740 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 468 0 704 10,000 0
51501 Special pay 6,000 6,000 3,000 6,000 0
52101 FICA Taxes 26,755 32,714 10,974 33,284 0
52201 Retirement Contributions 55,802 58,716 24,995 62,023 0
52301 Life & Health Insurance 53,593 54,000 20,570 57,000 0
52401 Workers' Compensation 1,039 1,083 467 1,300 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 561,853 574,158 241,200 588,686 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 4,566 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 OyfFAC Conference ,
54001 Travel & Per Diem 1,286 6,000 1,319 6,038 [FAC Leg Conf,.
54101 Communications 4,261 4,500 1,163 3,433 |FAC Leg Day,
54201 Freight & Postage Services 2,253 3,100 612 2,062 |Gulf Power ES
54301 Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 105 0 0 0 _ 0.
54601 Repair & Maintenance Services 361 1,925 0 1,920 [[Yorking lunches gits,
54701 Printing & Binding 178 450 0 369 ' ’
54801 Promotional Activities 0 0 0 0 o
54901 Other Current Charges & Obligations 0 0 0 0 e O
54931 Host Ordinance Items 950 1,500 0 1,500 ICMA-,
55101 Office Supplies 5,139 6,000 907 6,026 / [Facwm,
55201 Operating Supplies 2,876 2,250 497 1,765 | |Rotary,
55301 Road Materials & Supplies 0 0 0 0y  [PNJ Subscription
55401 Books, Pubs, & Subs 3,182 4,840 1,299 3,382
55501 Training & Registrations 885 2,200 250 2,490 0
55801 Bad Debt 0 0 0 0 |FAC Leg. Day,
55901 Depreciation 0 0 0 0  |FAC Leg. Conf,
OPERATING COSTS 21,476 32,765 10,613 29,885  [FAC Annual Conf,,
Gulf Power,
56101 Land 0 0 0 0 [pramoer Y
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 = e =
56401 Machinery & Equipment 0 0 0 2,400 Iapto;f
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 2,400 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET 583,329 $ 606,923 $ 251,813 $ 620,971 $ 0
RESOURCES
General Fund Revenues 583,329 $ 606,923 $ 251,813 $ 620,971 $ 0
TOTAL REVENUES 583,329 $ 606,923 $ 251,813 $ 620,971 $ 0
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001 /110302 County Administration

Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY Requested ADOPTED $ Justification/Purpose
4] 54001 Travel & Per 1,286 159 3 477 6,000 (5,523)| 2017 FAC Legislative Conference Hotel (3 Nights@$159)
59 3 177 177 | Per Diem (3 days/$59 per day)
15 3 45 45 | Parking (3 days/$15 per day)
Diem 149 2 298 298 | 2017 Gulf Power Economic Symposium (2 Nights@$149)
54 3 162 162 | Per Diem (3 days/$54 per day)
15 3 45 45 | Parking (3 days/$15 per day)
279 2 558 558 | 2018 FAC Legislative Day (2 Nights@%$279)
59 2 118 118 | Per Diem (2 days/$59 per day)
15 2 30 30 | Parking (2 days/$15 per day)
179 5 895 895 | 2018 FAC Annual Conference (5 Nights@179)
59 5 295 295 | Per Diem (5 days/$59 per day)
17 5 85 85 | Parking (5 days/$17 per day)
209 3 627 627 | 2018 FAC Policy Conference (3 Nights@$209)
64 3 192 192 | Per Diem (3 day/$64 per day)
8 Additional trips to Tallahassee, Various Counties(8
189 8 1,512 1,512 | nights@$189)
54 8 432 432 | Per Diem (8 days/$54 per day)
15 6 90 90 | Parking (6 days/$15)
0 0
0 0 | (In FY 16/17, extra trips have been to Tampa for FACM,
0 0 | Tallahassee for Corrections, DEO, and Transit Issues,
0 0 [ and Gadsden County)
| Subtotal 1,286 6,038 6,000 38 ||
overall change 38
5] 54101 Communications 4,261 0 4,500 (4,500)
82 12 988 988 | Cell Phone for County Administrator ($82.31/month)
40 12 480 480 | MiFi for County Administrator's Surface ($40.01/month)
Verizon Connection for County Administrator's Tough Book
40 12 481 481 | ($40.07/month)
Cell Phone for Assistant to the County Administrator
78 12 939 939 | ($78.28/month)
Mobile Hotspot Cell Phone Assist. to the Co. Administrator
10 12 120 120 | ($10 per month/12 months)
300 1 300 300 | Cell Phone Replacement (1)
125 1 125 125 | MiFi Replacement (1)
| Subtotal 4,261 3,433 4,500 (1,067) |
overall change (1,067)
6] 54201 Postage & 2,253 0 3,100 (3,100)
Freight 195 1 195 195 | Post Office Box Rental (PO Box 1591-1 Year Fee)
Certificate/Returned Receipt Letters (Mailed Throughout the
8 45 339 339 | Year)
Federal Express Letters/Packages (Mailed Throughout the
34 12 412 412 | Year)
146 4 583 583 | Average Quarterly Postage mailed through the Clerk's Office
(2,500 Stamps used throughout the year when mail has to go
49 25 1,225 1,225 | the same day.)
17 12 209 209 | Cox Communications (2 Connections/$17.38/month)
0 0
| Subtotal 2,253 2,962 3,100 (138)]]
overall change (138)
9] 54501 Insurance 105 0 0 0
0 0
[ Subtotal 105 - - 0
overall change 0
10| 54601 Repair & 361 0 1,925 (1,925)
Maintenance 395 1 395 395 | Annual Copy Maintenance Contract (1st Floor Copier)
1,525 1 1,525 1,525 [ Automobile Repairs (CAO Pool Car-Miscellaneous)
| Subtotal 361 1,920 1,925 5)]]
overall change (5)
Business Cards 3 Boxes-County Administrator/Assistant to the
11] 54701 Printing & 178 58 3 174 450 (276)| County Administrator)
125 1 125 125 | County Administrator Letterhead (500 Sheets)
70 1 70 70 | Envelopes (500)
Binding 0 0
| Subtotal 178 369 450 (81)]]
overall change (81)
County Gifts for Fiesta of Five Flags (Don Tristan DeLuna,
14] 54931 Host Ordinance 950 365 1 365 1,500 (1,135)| Fiesta President, and Fiesta Queen)
Various Luncheon (Chamber Legislative Luncheon, Law Day,
150 1 150 150 | ADA, etc.)
Lunch (Working Meetings with Selection Committees,
500 1 500 500 | Legislative Delegation, etc.)
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Detail and Justification Summary Indicate FUND/COST CENTER

001 /110302 County Administration

Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY Requested ADOPTED $ Justification/Purpose
375 1 375 375 | Cards/Flowers sent on behalf of County Administrator
5 10 50 50 | 10 Cases of Water for Working Meeting, Lunches, Guest
12 (12 Packs) Soft Drinks for Working Meeting, Lunches,
5 12 60 60 | Guest
| Subtotal | 950 1,500 1,500 (60) |
overall change (0)
15| 55101 Office Supplies 5,138 38 72 2,736 6,000 (3,264)| 72 Cases of High Speed Copier Paper
HP410A Toner (CAO Office Printer Black, Cyan, Yellow,
189 8 1,512 1,512 | Magenta)
HP 201A Toner (Assistant to CA Office Printer Black, Cyan,
76 8 608 608 | Yellow, Magenta)
170 1 170 170 [ 2018 Calendars (5 people, 1 wall, 2 desk pads)
0 0 | HP  Toner (Agenda Program Coordinator's Printer)
0 0 | HP Toner (Agenda Program Office Printer)
0 0 | HP 12A Toner (Customer Service Associates Printer)
Pens, Legal Pads, Tape, Staples, Paper Clips, Binder Clips,
1,000 1 1,000 1,000 | Post It Notes, Batteries, Rubber bands, etc.
| Subtotal 5,138 6,026 6,000 26
overall change 26
16] 55201 Operating 2,876 20 4 80 2,250 (2,170)| Dry Cleaning for Logo Table Clothe, Back Drop
Supplies 45 6 270 270 | Logo Shirts for CAO Staff
100 1 100 100 | Cleaning Supplies (Lysol Wipes, Hand Sanitizer, Kleenex)
12 20 240 240 | Certificate/Picture Frames
375 1 375 375 | Desk Chair Agenda Program Coordinator
700 1 700 700 | Unforeseen Expenditures
| Subtotal 2,876 1,765 2,250 (485) ]|
overall change (485)
18| 55401 Books, Pubs & 3,182 165 4 660 4,840 (4,180)| Rotary Dues for County Administrator (Per Contract)
347 1 347 347 | PNJ Subscription (Cut Legal Advertisements Out)
1,475 1 1,475 1,475 [ ICMA Dues (County Administrator)
Florida City/County Managers Association (County
575 1 575 575 | Administrator)
Subs. 100 1 100 100 | FACM Dues (County Administrator)
225 1 225 225 | Unforeseen Expenses
0 0
| Subtotal 3,182 3,382 4,840 (1,458) ||
overall change (1,458)
19] 55501 Training & 885 150 1 150 2,200 (2,050)| 2018 FAC Legislative Day Registration
Registrations 275 1 275 275 | 2017 FAC Legislative Conference Registration
515 1 515 515 | 2018 FAC Annual Conference Registration
275 1 275 275 | 2018 FAC Policy Conference Registration
175 1 175 175 | 2018 Gulf Power Economic Symposium
300 1 300 300 | Chamber Fly-In (Washington, DC)
200 4 800 800 | Employee Training (4 Employees@$200 each)
0 0
| Subtotal 885 2,490 2,200 290 ||
overall change 290
25] 56401 Machinery & 0 2,400 1 2,400 0 2,400 | Replace Laptop for Assistant to the County Administrator
Equipment 0 0
0 0
0 0
[ Subtotal - 2,400 - 2,400 |
overall change 2,400
31] 59801 Reserves 0 0 0
0 0
0 0
| Subtotal - - - 0 |
overall change 0
Page Totals 21,476 32,285 32,765 (540)
Check 21,476 32,285 32,765

62



Position Justification

COUNTY ADMINISTRATOR

Fund

Cost
Center

Department
Name

Emp
Count

Title

% Split

Justification

110302

County
Administrator's
Office

County
Administrator

100%

The County Administrator provides executive level leadership and direction to the Department
Directors/Division Managers to ensure that the policies and directivesof the Board of County
Commissioners are carried out. Additional duties are definedby Chapter 125 of the Florida Statutes:

« Enforces all orders, resolutions, ordinances, and regulations established by the Board of County
Commissioners to assure that they are faithfully executed.

« Provides an annual report on the activities and finances for the preceding year.

« Provides the Board, or individual members thereof, upon request, with information or data, advice,
and operating recommendations to the Board.

* Prepares and submits to the Board of County Commissioners for its consideration and adoption an
annual operating budget.

< Recommends to the Board a current position classification and pay plan for all positions in the
County.

« Selects, employs, and supervises all personnel and fills all vacancies and positions under the
jurisdiction of the Board.

* Suspends, discharges, or removes any employee under the jurisdiction of the Board pursuant to the
procedures adopted by the Board.

* Negotiates leases, contracts, and other agreements, including consultant services, for the County,
subject to approval of the Board, and makes recommendations concerning the nature and location of
County improvements.

« Attends all meetings of the Board with the authority to participate in any discussion.

« The County Administrator interacts daily with Commissioners, local Constitutional Elected Officials,
State and Federal Elected Officials and Community Leaders to discuss a variety of issues.

* The County Administrator is responsible for compiling the County's Legislative "Wish List" of local,
state and federal projects to submit to the Board for approval prior to presenting to our local
Legislative Delegation.

« Enforces the Board’s policies and procedures while resolving citizen's issues and complaints.

Florida Statutes, Chapter 125 § 125.74, “County Administrator; power and duties” (2016)

110302

County
Administrator's
Office

Assistant to the
County
Administrator

100%

Duties assigned to the Assistant to the County Administrator include but are not limited to:

« Serves as a Confidential Assistant to the County Administrator. Deals with confidential and sensitive
matters on a daily basis. Notarizes County documents.
« Briefs the County Administrator on various issues. Keeps the County Administrator on time and aware
of upcoming important meetings and deadlines.
« Office Manager with the direct supervision of four employees. (Agenda Program Coordinator,
Administrative Assistant, Customer Service Associate, and Senior Office Support Assistant)
* Responsible for planning and managing the daily operations of the County Administrator’s Office
including hiring the four positions listed above and when necessary, disciplinary actions.
* Responsible for the security in the Ernie Lee Magaha Complex.
« Contract Manager for the Federal and State Lobbyist Contracts; Outdoor Advertising Contract;
Security Contract and the Judicial Center Snack Bar Contract.
* Prepares and manages the annual operating budgets for the Board of County Commissioners, County
Administrator, Assistant County Administrator’s, and Community and Media Relations.

(Florida Statutes, Chapter 125, 2016)
« Prepares and Processes all the Accounts Payable/Accounts Receivables paperwork for the Board,
County Administrator, Assistant County Administrator’s, and Community and Media Relations including
our monthly VISA Statements and Commissioner’s Discretionary Money.
« Issues Purchase Orders and Change Orders.
« Coordinates Travel for the Board Members, County Administrator, Assistant County Administrator’s,
Candidates, etc. (Hotel, Plane Tickets, Car Rentals, Registrations, etc.)

(Florida Statutes, Chapter 112, 2016)
« Prepares and Approves Payroll for the Board, County Administrator’s Office, Assistant County
Administrator’s Offices, and Community and Media Relations.
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Position Justification

COUNTY ADMINISTRATOR

Cost Department Emp
Fund |Center [Name Count |Title % Split Justification
* Maintains the County Administrator’s calendar. Schedules/coordinates a wide variety of meetings.
« Answers thousands of telephone calls and emails every year.
« Staff support/attends the Board of County Commissioners meetings.
« Attends the weekly Department Director’s meetings.
« Prepares a variety of correspondence including Board recommendations, Request for Proposals
Invitations to Bid, letters and memorandums.
« Staff support for the Public Safety Coordinating Committee. Prepares the agenda and meeting
announcements; makes sure that the meeting is properly advertised, attends the meeting, etc. Serves
as a liaison for other County and Governmental Agencies, Elected Officials, Outside Agencies, and the
citizens for matters related to the County Administrator and the Board of County Commissioners.
(Florida Statutes, Chapter 951, 2016)
« Program Administrator for FOIA Public Records software and GovQA Citizen’s software.
(Florida Statutes Chapter 119, 2016)
* Processes all Public Records Request for the County Administrator’s Office including previous
County Administrator’s and County Commissioner’s. (Florida Statutes Chapter 119, 2016)
« Coordinates Special Events, Schedules Board Meetings and Joint Board Meetings.
(Florida Statutes Chapter 125, 2016)
« Expected to be on-call and respond to emergency call-outs, and participate with emergency
activations as a member of the County’s Emergency Management team.
Florida Statutes Chapter 112, Travel
Florida Statutes Chapter 119, Public Records
Florida Statutes Chapter 125, County Government
Florida Statutes Chapter 951, Public Safety Coordinating Council
1| 110302 County 1 Agenda 100% |Duties assigned to the Agenda Program Coordinator includes but are not limited to:
Administrator's Program * Prepares the Board of County Commissioners’ Agendas (Regular Board Meetings, Committee of the
Office Coordinator Whole, Joint Board Meetings, Special Board Meetings)

(Florida Statutes, Chapter 125)
« Sends emails to the Director’s requesting they review and approve agenda items that are in their
AgendaQuick “In Box”.
« Answers emails and phone calls about recommendations that have been submitted.
« Prints and proofs the agenda.
« Sends emails to the departments who need to make corrections to their recommendations.
* Makes corrections to the recommendations in AgendaQuick.
« Finalizes the agenda for the County Administrator to sign.
« Copies and labels the agenda. Scans a copy of the agenda into the copier. Notifies the
Commissioner Aides and County Attorney’s Office to let them know that they can make copies of the
agendas.
* Prepares signs documents for the Chairman to sign once the Board meeting has ended.
« Creates labels for additional backup that needs to be distributed prior to the Board meeting.
* Once the Chairman has signed the documents that were approved in the meeting, the Agenda.
Coordinator reviews and enters the BCC approved date.
« Coordinator delivers the documents to the Clerk’s Office for them to attest and record.
* Once the Clerk’s Office brings the documents back to the Agenda Coordinator and transmittals are
prepared, departments receive an email or phone call letting them know that the documents are ready
to be picked up.
« Writes Proclamations and Recommendations.
« Prepares appointment letters for the Board’s Committees.
« Maintains current files on the Boards and Committees.
« Keeps the Board’s Policy Manual Current.
« Provides executive-level support while accomplishing program objectives and services.
« Attends all Board meetings and Department Director’s meetings.
« Serves as a liaison with employees, Board officials, the public, and external organizations.
« Facilitates a standing agenda review meeting with the Commissioners and the Department Director’s
at 9:00 a.m., on the morning of the Board of County Commissioners’ meetings.
« Operates the voting equipment at the dais and assists the County Administrator at the Board
meetings and the Committee of the Whole workshops. Also, times speakers at the Board meetings.
« Facilitates citizen appointments to the various boards and committees on which citizens of Escambia
County serve.
« Conducts research in the Boards’ minutes to assist Commissioners and citizens with questions
regarding the Board's actions.

Florida Statutes, Chapter 125, "County Government" (2016)
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Position Justification

COUNTY ADMINISTRATOR

Fund

Cost
Center

Department
Name

Emp
Count

Title

% Split

Justification

110302

County
Administrator's
Office

Administrative
Assistant

100%

Duties assigned to the Administrative Assistant include but are not limited to:

« Assists the Agenda Program Coordinator with preparing the Board of County Commissioner’s
Agendas (Regular Board Meetings, Committee of the Whole, Joint Board Meetings, Special Board
Meetings)

* Proofs the agenda.

« Sends emails to the departments who need to make corrections to their recommendations.

« Make corrections to the recommendations in Agenda Quick.

« Copies and labels the agenda. Scans a copy of the agenda into the copier. Notifies the Commissioner
Aides and County Attorney’s Office that they can make copies of the agendas.

« Create labels for additional backup material that needs to be distributed prior to the Board meeting.
« Distributes additional backup to the Commissioners, County Administrator, County Attorney,
Assistant County Administrators, and Clerk to the Board’s offices.

« Copies the agenda top sheets for the Board meetings. (Citizen's Agenda Copies)

« Assists the Agenda Program Coordinator with the Board Room setup.

* Prepares Recommendations and Proclamations.

* Prepares appointment letters for the Board’s Committees.

« Assists with maintaining the Boards and Committees files.

« Attends the Board meetings as staff support. Signs speakers up who wish to address the Board.

« Serves as a liaison with employees, Board officials, the public, and external organizations.

* Maintains a sign documents log which shows exactly where the sign documents are in the process.
« Serves as backup to the Agenda Program Coordinator and 4th Floor Receptionist.

110302

County
Administrator's
Office

Customer
Service
Associate

100%

Duties assigned to the Customer Service Associate include but are not limited to:

* Prepares and coordinates the Weekly Meeting Advertisement. This requires sending out a draft to the
departments to review and make changes. Correcting the ad prior to sending it to the Pensacola News
Journal to publish. Reviews the proof that the PNJ for accuracy.
(Florida Statutes, Chapters 50 and 125)
* Prepares a monthly meeting schedule and emails it to the Departments.
« Posts the calendar and agenda information on the County’s website to ensure that the most up-to-
date information is available to our citizens.
(Florida Statutes, Chapters 50 and 125)
« Coordinates and publicizes special events like the American Heart Association’s “Heart Walk”, the
United Way “Live United” Campaign, the "Kaps for Kids" Campaign, etc.
« Staff support to GovQA (The citizen’s portal to ask questions about the County.)
« Serves as a liaison for other County and Governmental Agencies, Elected Officials, Outside
Agencies, and the citizens for matters related to the County Administrator and the Board of County
Commissioners.
* Responds to thousands of emails and telephone calls each year.
« Serves has backup to the District 3 Commissioner Aide.
« Serves as backup to the 4th Floor Receptionist.
« Sets up the dais prior to Board meetings.
« Assists with the Board meeting meals.
« Assists with gathering event information for our Community Events calendar.
« Posts job opportunities on Hoot Suite and post them to MyEscambia.com.
« Staff support to the Board’s Special Events.

Florida Statute, Chapters 50, "Legal Advertisements" (2016)
Florida Statute, Chapter 125, "Board Meeting Notices" (2016)
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Position Justification

COUNTY ADMINISTRATOR

Cost Department Emp
Fund |Center [Name Count |Title % Split Justification
1{ 110302 County 1 Senior Office 100% |Duties assigned to the Senior Office Support Assistant include but are not limited to:
Administrator's Support
Office Assistant « 4th Floor Receptionists Duties (Responds to requests for information, in person, via e-mail, and over

the phone; answers routine questions and provides information; directs visitors to the appropriate
location.)

* Greets the Commissioners, County Administrator’'s, Assistant County Administrator’s, and County
Attorney’s appointments. Notifies the appropriate staff that their appointment has arrived.

« Cuts the County’s legal advertisements from the Pensacola News Journal and verifies that the
wording is correct in the advertisement.

« Prepares the Agenda PowerPoint for the Board meetings.

« Distributes the Municipal Code Supplements and updates the Municipal Code Books in the County
Administrator’s Office.

« Frames the Proclamations that are presented at the Board meetings.

« Distributes the US Mail to the various departments in the Ernie Lee Magaha Complex.

« Staff backup to prepare and coordinate the Weekly Meeting Advertisement.

« Staff backup to prepare the Monthly Meeting Schedule and email it to the Departments.

« Staff backup to the Administrative Assistant.

« Proofs the Board's agendas.

« Assists with processing and routing Board-approved signed documents between the Clerk to the
Board’s Office, County departments, and outside agencies.

« Distributes the U. S. Post Office mail coming into the building to the Offices within the ELMB. Brings
the 4th floor mail up and delivers it the individual offices.
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Position Justification

ASSISTANT COUNTY ADMINISTRATORS

Cost Department Emp
Fund |Center |Name Count |[Title % Split [Justification
The Assistant County Administrator is an executive position that works under the general
guidance of the County Administrator to oversee the daily operations of their assigned
departments to ensure that the performance directives and policies outlined by the Board and
the County Administrator are carried out. Under our current organizational chart, the
departments that report directly to this Assistant County Administrator are: Management and
Budget, Risk Management, Purchasing, Information Technology, West Florida Public Library,
Waste Services and Natural Resource Management. Additional duties include but are not
limited to:
« Informs the County Administrator of any urgent issues or activities occurring in
the departments under their guidance.
* Answers thousands of telephone calls and emails every year.
« Attends Board meetings and various Community events.
* Researches information in order to prepare reports, recommendations and PowerPoints to
County Assistant pre;ent to the Board durlin.g their rr'meetings'.l ' o
1| 130101 | Administrator's 1 County 100% |° A_ss.!sts the County Administrator in compiling the County's Legislative "Wish
Office Administrator List" of local, state and. fgderal prolects. .
« When the County Administrator is away from the office at a conference or on
vacation, the Assistant County Administrator becomes the "Acting County
Administrator" and keeps the County Administrator informed of all pressing
issues.
« Works closely with the County Administrator and the Departments under their
guidance to submit accurate yearly budget requests.
* Works closely with the Department Director’s to resolve citizen’s issues and
investigates citizen’s complaints.
* The Assistant County Administrator interacts daily with the Commissioners,
Elected Officials, County Attorneys and Community Leaders on a variety of
topics.
« Expected to be on-call and respond to emergency call-outs, and participate with emergency
activations as a member of the County's emergency management team. (Florida
Statutes, Chapter 252)
Florida Statutes, Chapter 252, "Emergency Management" (2016)
Duties assigned to the Director’s Aide include but are not limited to:
* Prepares and processes the County’s EDATES. (Florida Statutes, Chapter 125)
* Reviews and submits the County’s PW’s to FEMA for reimbursement, monitors the
reimbursement process, and verifies the reimbursements for accuracy. (Florida
Statutes, Chapter 252)
« Signs off and submits to FDEM all scope change requests and final reconciliation
reports/inspections for all PW's.
« Provides administrative support to both Assistant County Administrator positions.
« Coordinates and maintains both Assistant County Administrator’s calendars.
« Coordinates and attends staff meetings with the Directors under each Assistant
County County Administrator’s position.
1| 130101 | Administrator's 1 Director's Aide [ 100% [. prioritizes work assignments.
Office * Answers thousands of emails and telephone calls annually.
« Serves as a liaison with other internal departments, citizens, and outside agencies
to provide information, advice and solve problems.
* Reviews correspondence sent to the Assistant County Administrators and prepares
an appropriate response to a variety of inquiries.
* Prepares, reviews, processes, analyzes and maintains a variety of information, data,
forms, agreements and/or reports.
« Verifies and submits invoices for payment.
Florida Statutes Chapter 125, Economic Development (2016)
Florida Statutes Chapter 252, Emergency Management (2016)
2
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Position Justification
ASSISTANT COUNTY ADMINISTRATORS

Cost Department Emp
Fund |Center |Name Count |[Title % Split [Justification

The Assistant County Administrator is an executive position that works under the general
guidance of the County Administrator to oversee the daily operations of their assigned
departments to ensure that the performance directives and policies outlined by the Board and
the County Administrator are carried out. Under our current organizational chart, the
departments that report directly to this Assistant County Administrator are: Public Safety,
Corrections, Facilities Management and Building Inspections. Additional duties include but
are not limited to:

« Informs the County Administrator of any urgent issues or activities occurring in
the departments under their guidance.

« Answers thousands of telephone calls and emails every year.

« Attends Board meetings and various Community events.

« Attends press conferences, town hall meetings, ribbon cuttings, etc.

* Researches information, prepares reports, recommendations and PowerPoints to
present to the Board during their meetings.

County Assistant « Informs the County Administrator of any urgent issues or activities occurring in

1| 120101 | Administrator's 1 County 100% | the departments under their guidance.

Office Administrator * Assists the County Administrator in compiling the County's Legislative "Wish
List" of local, state and federal projects.

« When the County Administrator is away from the office at a conference or on
vacation, the Assistant County Administrator becomes the "Acting County
Administrator” and keeps the County Administrator informed of all pressing
issues.

* Works closely with the County Administrator and the Departments under their
guidance to submit accurate yearly budget requests.

* Works closely with the Department Director’s to resolve citizen’s issues and
investigates citizen’s complaints.

* The Assistant County Administrator interacts daily with the Commissioners,
Elected Officials, County Attorneys and Community Leaders on a variety of
topics.

« Expected to be on-call and respond to emergency call-outs. Participates with emergency
activations as a member of the County's emergency management team. (Florida
Statutes, Chapter 252)

Florida Statutes Chapter 252, "Emergency Management" (2016)
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FUND: Economic Development DEPARTMENT: Economic Development

FUNCTION: Economic Environment DIVISION: Administration
ACTIVITY: Industry Development COST CENTER: Operating
Actual Adopted 3/31/17 Proposed Adopted
Account  Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 0 0 0 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 0 0 0 0 0
52201 Retirement Contributions 0 0 0 0 0
52301 Life & Health Insurance 0 0 0 0 0
52401 Workers' Compensation 0 0 0 0 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 0 0 0 0 0
53101 Professional Services 93,715 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 22,984 0 4,991 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications & Freight Services 0 0 0 0 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
55101 Office Supplies 0 0 0 0 0
55201 Operating Supplies 0 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 116,699 0 4,991 0 0
56101 Land 18,452 0 17,901 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 18,452 0 17,901 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 [sdhall:
DEBT SERVICE 0 0 0 0 /|$105k FB
$550k GF T-fer
58101 Aids to Governmental Agencies 12,450 0 15,750 Oy |PEDC & Foundations
58201 Aids to Private Organizations 624,167 105,000 307,295 655,000 E";;;i;‘;ﬁ“’e- =
58301 Other Grants and Aids 0 0 0 0 Century - $55K
GRANTS AND AIDS 636,617 105,000 323,045 655,000 [Gcaac- $50k
59101 Transfers 0 0 0 0 0
59801 Reserves 0 550,000 0 0 0
NON-OPERATING COSTS 0 550,000 0 0 0
TOTAL BUDGET $ 771,768 $ 655,000 $ 345,937 $ 655,000 $ 0
RESOURCES
General Fund Revenues $ 440,000 $ 550,000 $ 275,000 $ 550,000 $ 0
Depreciation 0 0 0 0 0
Estimated Fund Balance 331,768 105,000 70,937 105,000 0
TOTAL REVENUES $ 771,768 $ 655,000 $ 345,937 % 655,000 $ 0

69



FUND: General DEPARTMENT: County Administration

FUNCTION: Economic Environment DIVISION: Community and Media Relations
ACTIVITY:  Industry Development COST CENTER: Community and Media Relations
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ () () () 0% 0
51201 Regular Salaries & Wages 211,668 236,371 105,165 236,372 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 2,173 10,000 0 0 Y o o o rew oA
51501 Special pay 0 0 0 0 Rule
52101 FICA Taxes 16,156 18,083 7,902 18,082 1
52201 Retirement Contributions 26,772 29,959 13,386 31,367 0
52301 Life & Health Insurance 15,449 36,000 12,295 38,000 0
52401 Workers' Compensation 556 597 258 708 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 272,774 331,010 139,007 324,529
AV professional
53101 Professional Services 19,475 0 0 12,000 ’/IE.
53201 Accounting & Auditing 0 0 0 Y e e TR
53301 Court Reporter Services 0 0 0 Oy |daily work
53401 Other Contractual Services 0 11,750 3,027 11,746
53501 Investigations 0 0 0 0 [Mileage $1,070
53601 Pension Benefits 0 0 0 0 ;;alvle'”’e‘ DERACE
54001 Travel & Per Diem 1,023 2,000 15 1,981
54101 Communications 3,720 2,400 1,168 3,598 /| Postage for Mailouts
54201 Postage & Freight 86 1,400 0 1,458 |& Letters
54301 Utility Services 0 0 0 0 annual copier maint -$948
54401 Rentals & Leases 0 0 0 0 ||equip Replacement. - $25k
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 1,685 7,000 539 25,948 0]
54701 Printing & Binding 5,693 16,750 0 17,097 |County Directory - $2,513
L . Business Cards - $248
54801 Promotional Activities 514 900 889 1,492 |po0r Hangers - $336
54901 Other Current Charges & Obligations 0 0 364 395 |post cards for Commissioner
54931 Host Ordinance 14 200 0 120 |[mailouts - $14k
55101 Office Supplies 1,527 5,000 1,098 4,954
55201 Operating Supplies 7,342 3,000 1,459 2,982 SeTeeE =
. " pplies
55301 Road Materials & Supplies 0 0 0 0 _
55401 Books, Pubs, & Subs 936 900 623 960 0
55501 Training & Registrations 0 800 0 800 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 42,015 52,100 9,182 85,531 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 Replacement of Vide(‘)‘
56401 Machinery & Equipment 5,219 0 0 3,499 | . mera
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 5,219 0 0 3,499 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 320,008 $ 383,110 $ 148,189 $ 413,559 $ 0
RESOURCES
General Fund Revenues $ 320,008 $ 383,110 $ 148,189 $ 413,559 $ 0
TOTAL REVENUES $ 320,008 $ 383,110 $ 148,189 $ 413,559 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

001 /380201 Community and Media Relations
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY Requested ADOPTED $ Justification/Purpose
1] 53101 Professional $ 19,475|$ 12,000 1% 12,000 | $ 12,200 | $ (200)| AV Professional Service Calls/On Site Repairs
Services $ - $ - (Currently we don't have a maintenance contract on the
$ - $ - production equipment. Service is called on an as need
$ R $ - basis.)
[ Subtotal $ 19,475 $ 12,000 $ 12,200 % (200)
overallchange $  (200)
3| 53401 Other Contractual | $ - $ 10 1,206 | $ 11,746 |$ 11,750 | $ (4)| Intern to assist with daily work demands.
Services $ - $ - (1,206 hours at $8.25 per hour plus 18% {$1.49} per hour
$ - $ - payable to Blue Arbor Temporary Agency.)
| Subtotal $ - $ 11,746 [ $ 11,750 | $ (4)
overall change $ (4)
4] 54001 Travel & Per $ 1023 |$ 1 2,000 | $ 1,070|$ 2,000 $  (930) Mileage when a County vehicle is not available.
Diem $ - $ - (2,000 miles at $.535/mile)
$ - $ - Travel to Attending Training within the State of Florida
$ 375 1($ 375 $ 375 | (1 Person-Airfare)
$ 155 2% 310 $ 310 | (1 Person-Hotel at $155 per night for 2 nights)
$ 2 54| % 108 $ 108 | (1 Person-Per Diem at $54 per day for 2 days)
$ 4 24| $ 96 $ 96 | (1 Person-Taxi/4 Trips at $24 or Rental Car/$48 for 2 days)
$ 11 2|3 22 $ 22 | (1 Person-Parking Pensacola Regional Airport $11 per day
| Subtotal [$ 1023 $ 1,981 [$ 2,000][$ (19)|[ for 2 days)
overall change $ (19)
5| 54101 Communications [$ 3,720 $ 12 236 | $ 2827|$ 2400|$% 427 | Cell Phones for four employees (Division Manager,
$ - $ - Senior CMR Specialist, CMR Specialist, and Videographer.
$ 2 200 | $ 400 $ 400 | Cell Phone Upgrade or Placement Phones should they
$ - $ - get damaged. (2) (Includes New Otter Box/Screen Protector)
$ 31 121 $ 371 $ 371 | Cox Communication (3 Connections/$30.89 per month)
[ Subtotal [$ 3720 $ 3598 |$ 2,400 ($ 1,198 ]
overallchange $ 1,198
6| 54201 Postage & $ 86| % 86 1($ 86|$ 1,400 |$ (1,314)| Federal Express-Equipment Repair/Replacement Costs
Freight $ 49 28| $ 1,372 $ 1,372 | (Postage for 2,800 Mail outs/Letters)
| Subtotal $ 86 $ 1,458 |$ 1,400 $ 58 ||
overall change $ 58
10| 54601 Repair & $ 1685|9% 79 121$ 948 [ $ 32,000 [ $ (31,052)[ Monthly Maintenance Agreement - Copier ($79 monthly)
Maintenance $ 25,000 1($ 25,000 $ 25,000 [ Production Equipment Replacement (Equipment valued at
$ - $ - less than $1,000 that needs to be replaced. Such as
monitor's, cables, microphones, voting displays, etc.)
| Subtotal $ 1,685 $  25948[$ 32,000[$ (6,052)]
overallchange $ (6,052)
11] 54701 Printing & $ 5693|% 1 2513 |$ 2,513 |$ 16,750 | $ (14,237)| County Directories (8,000)
Binding $ 4 621$ 248 $ 248 | Business Cards (CRM Staff-4 Boxes of 1,000)
$ 2 168 | $ 336 $ 516 | Door Hangers (Estimate 2,000)
$ 5 2,800 | $ 14,000 $ 14,000 | Post Cards for Commissioner Mail outs (5 @ $2,800)
| Subtotal $ 5,693 $ 17,097[$ 16,750[3%  527]]
overall change $ 347
12| 54801 Promotional $ 515 | $ 2 200 | $ 402 | $ 900 [ $  (498)] 24 oz Bottles with Escambia County Logo ($2.01 per bottle)
$ 1 200 | $ 282 $ 282 | Tri LED Blinking Light ($1.41 per light with County Logo)
$ 1 200 | $ 208 $ 208 | Frisbee's ($1.04 per Frisbee with County Logo)
Activities $ 1 500 | $ 600 $ 600 | Escambia County Fabric Bags
| Subtotal $ 515 $ 1,492 | $ 900 [$ 592
overall change $ 592
13| 54901 Other Current $ - $ 1 395 $ 395 $ - $ 395 | Getty Images (60 In stock Credits)
Chrgs & Obligs $ - $ -
| Subtotal $ - $ 395 | $ - s 395]]
overall change $ 395
14] 54931 Host Ordinance |$ 141$ 10 121$ 120 | $ 200 | $ (80)| Candy to hand out at the Downtown Improvement Board's
$ - $ - Halloween Community Event
| Subtotal $ 14 $ 120 [ $ 200 [ $ (80)]]
overall change $ (80)
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

001 /380201 Community and Media Relations
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY Requested ADOPTED $ Justification/Purpose
15| 55101 Office Supplies |$ 1527 |$ 465 8|$ 3,720 |$ 5,000 | $ (1,280)f Toner for the Xerox Color Printer (Black, Cyan, Yellow, Magenta)
$ 20 2|3 20 $ 20 | Toner for Canon Printer (Black)
$ 60 2% 120 $ 120 | Toner for Canon Printer (Color)
$ 15 3|$ 44 $ 44 | Photo Paper (EOM Photo's/Miscellaneous Requests)
$ 30 418 120 $ 120 | Memory Cards for Videographer
$ 33 6% 198 $ 198 | DVD/CD Disc's (100 count)
$ 2 121 $ 29 $ 29 | DVD/CD Disc's Envelopes (100 count)
$ 8 8% 66 $ 66 | "AA" Batteries for Equipment
$ 13 3|$ 37 $ 37 | 9-Volt Batteries for Equipment
$ 34 12| $ 408 $ 408 | Cases of Paper Letter Size
$ 42 1/$ 42 $ 42 | Case of Legal Paper
$ 150 1% 150 $ 150 | Pens, Post-It Notes, Steno Pads, etc.
| Subtotal $ 1,527 $ 4,954 |$ 5,000 [$ (46)]|
overall change $ (46)
16] 55201 Operating $ 7342|% 36 121 $ 432|$ 3,000 [$ (2,568)| Staff Shirts (Land's End-3 Per Employee)
Supplies $ 700 1($ 700 $ 700 | Camera Supplies (Lens, Cables, Stands, etc.)
$ 500 1($ 500 $ 450 | Frames, Certificate Folders, (Presentations)
$ 350 1($ 350 $ 350 | Desk Chair Replacement
$ 1,000 1($ 1,000 $ 1,000 [ Reserves for Unforeseen Operating Needs
| Subtotal $ 7,342 $ 2,982[$ 3,000][$ (68)]]
overall change $ (18)
18] 55401 Books, Pubs & | $ 936 | $ 12 121$ 1441 $ 900 [ $  (756)[ PNJ Monthly Subscription ($12 per month/12 months)
Subs. $ 590 1($ 590 $ 590 | Florida Public Relations Membership (1)
$ 77 1% 77 $ 77 | Hootsuite Membership (4)
$ 149 1($ 149 $ 149 | Footage Firm, Inc. Membership (1)
| Subtotal $ 936 $ 960 | $ 900 | $ 60 ||
overall change $ 60
19] 55501 Training & $ - $ 200 413 800 | $ 800 | $ - $200 per year for each employee to take one training
Registrations $ - $ - class
| subtotal $ - $ 800 | $ 800 [s - |
overall change $ -
25| 56401 Machinery & $ 5219|% 3,499 1% 3,499 | $ - $ 3,499 | Replacement Video Camera Canon XF-300
| Subtotal $ 5,219 $ 3,499 [ $ - |$ 3,499]]
overallchange $ 3,499
31| 59801 Reserves $ - $ - $ -
| Subtotal $ - $ - $ - $ -]
overall change $ =
Page Totals $ 47,234 $ 89,031 $ 89,300 $ (139)
Check $ 47,234 $ 89,031 $ 89,300
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Position Justification

Cost
Fund Center

1 380201

1 380201

Department
Name

Community
and Media
Relations

Community and
Media Relations

Emp
Count

1

Title

Community and
Media Relations
Division
Manager

Senior Community
and Media
Relations Specialist

%
Split

100%

100%

COMMUNITY AND MEDIA RELATIONS

Justification
Duties assigned to the Community and Media Relations Division Manager include but are not limited to:

« Serves as the official spokesperson/media liaison for the Board of County Commissioners.

» Works with the County Administrator, Assistant County Administrator’s, Department Director’s and
other staff to provide timely information to the community and members of the media.

« Attends Board meetings and other meetings to stay informed of county activities and projects.

» Responds to various media and community inquiries.

» Responsible for televising the Board meetings and ensuring that the production equipment is working
properly.

« Directly supervises three employees. (Senior Community and Media Relations Specialist, Community
and Media Relations Specialist, and Community and Media Relations Officer (Videography).
Responsible for hiring these positions and when necessary, all disciplinary actions.

» Writes articles, columns or blogs to promote Escambia County.

« Coordinates press conferences, when necessary.

« Aids departments in communicating effectively with members of the community and media regarding
their services.

» During emergency events, this position is responsible for providing on scene coverage to
manage/assist with media inquiries.

» Oversees the production of videos or other type of presentations for the County.

* When requested to, writes speeches and produces presentations for various departments and
Elected Officials.

* Processes Public Records Requests from the Media. (Florida Statutes, Chapter 119)

« Coordinates Ribbon Cuttings for the County.

* Prepares the County’s Annual Report.

» Responds to afterhours media calls and provides information in a timely manner

« Purchases advertising and conducts media buying for County Departments

« Writes policies including Comprehensive Emergency Management Plan and Social Media Policy.

« Coordinates a community events calendar.

« Conceptualizes and designs certificates, business cards, flyers, publications, brochures, newsletters,
PowerPoints, etc., for the County departments.

« Ensures consistent branding and integration with online, print and video campaigns. Acts in a liaison
capacity with community leaders, tour groups, other governmental agencies and communication groups
requesting information on government related activities.

» Expected to be on-call and respond to emergency call-outs, and participate with emergency
activations as a member of the County’s Emergency Management team.

Florida Statutes, Chapter 119, "Public Records" (2016)

Duties assigned to the Senior Community and Media Relations Specialists include but are not limited to:

« Serves as a spokesperson/media liaison for the Board of County Commissioners.

« Is the Acting Division Manager when the Division Manager is out of the office.

* Works with the County Administrator, Assistant County Administrators, Department Directors and
other staff to provide timely information to the community and members of the media.

« Attends Board meetings as staff support. Runs the production equipment and takes photos.

* Responds to various media and community inquiries.

» Responsible for televising the Board meetings and ensuring that the production equipment is working
properly.

« Co-Created the County’s Website. Updates information on the County’s website to ensure that the
most up-to-date information is available to our citizens.

« Writes articles, columns, tweets or blogs on social media to promote Escambia County

« Assists with the County’s Annual Report.

« Attends press conferences, town hall meetings, ribbon cuttings, etc., as staff support and takes
photos.

« Aids departments in communicating effectively with members of the community and media regarding
their services.

« Conceptualizes and designs certificates, business cards, flyers publications, brochures, newsletters,
PowerPoints, etc., for the County departments.

* Processes Public Records Requests from the Media. (Florida Statutes, Chapter 119)

« Prepares detailed print specifications and costs, ensures vendors deliver quality work within the
departments budget and deadlines.

« Ensures consistent branding and integration with online, print and video campaigns. Acts in a liaison
capacity with community leaders, tour groups, other governmental agencies and communication groups
requesting information on government related activities.

» Expected to be on-call and respond to emergency call-outs, and participate with emergency
activations as a member of the County's emergency management team in accordance with standard.

» Responds to afterhours media calls and provides information in a timely manner.

« Purchasing advertising and conducts media buying for County departments

 Produces mailers for citizens regarding County projects, Development Services cases.

» Coordinates Community events calendar.

* Creates EscambiaCares newsletter.

« Editing/Re-design of collateral materials for County departments and outside agencies.

» Monitors County social media accounts and responds to citizens/posts as needed.

» Reputation Management

« Assists the County videographer as needed, assisting on video shoots and writing scripts

Florida Statutes, Chapter 119, "Public Records" (2016)
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Position Justification
COMMUNITY AND MEDIA RELATIONS
Cost |Department |Emp %

Fund Center Name Count Title Split | Justification

Duties assigned to the Community and Media Relations Specialist include but are not limited to:

* Serves as a spokesperson/media liaison for the Board of County Commissioners.
» Works with the County Administrator, Assistant County Administrators, Department Directors and
other staff to provide timely information to the community and members of the media.
« Attends Board meetings and other meetings as staff support and takes photos.
» Responds to various media and community inquiries.
» Updates information on the County’s website to ensure that the most up-to-date information is
available to our citizens.
» Writes articles, columns, tweets or blogs on social media to promote Escambia County.
« Attends press conferences, town hall meetings, ribbon cuttings, etc., as staff support, takes photos,
Community Community and video, tweeting and providing audio equipment as needed.
11380201 and Media 1 Media Relations | 100% ° Writes press releases and proofreads documents for the office.
« Aids departments in communicating effectively with members of the community and media regarding
their services.
» Conceptualizes and designs certificates, business cards, flyers, publications, brochures, newsletters,
PowerPoints, etc., for the County departments.
* Processes Public Records Requests from the media. (Florida Statutes, Chapter 119)
* Assist in creating the County’s Annual Report.
« Prepares detailed print specifications and costs, ensures vendors deliver quality work with the budget
and deadlines.
« Ensures consistent branding and integration with online, print and video campaigns.
« Acts in a liaison capacity with community leaders, tour groups, other governmental
agencies and communication groups requesting information on government related
activities.

Relations Specialist

» Expected to be on-call and respond to emergency call-outs, and participate with
emergency activations as a member of the County's emergency management team in
accordance with standard.

» Monitors county social media accounts and responds to citizens/posts as needed.

* Purchasing advertising, conducts media buying for county departments.

* Assists the county videographer as needed, assisting on video shoots and writing scripts.

« Editing/Re-design of collateral materials for County departments and outside agencies.

* Responds to afterhours media calls and provides information in a timely manner.

Florida Statutes, Chapter 119, " Public Records" (2016)

Duties assigned to the Community and Media Relations Videographer include but are not limited to:

» Responsible for managing all efforts related to Escambia County’s public access
television channel (ECTV).

« Works in collaboration with County employees, as well as elected and appointed officials
to produce a variety of video products for broadcast, DVD distribution, webcasting and
video streaming.

« Produces live broadcasts of all Escambia County Board of County Commissioner’s
meetings.

« Plans and facilitates studio and field-based video production, converts format of

. Community and completed edited products.
Community . . - . L -
. Media Relations « Plans and performs video post-production tasks which includes reviewing footage,
1380201 and Medla 1 Officer 100% making editorial decisions, rough cuts, audio adjustment, color correction,
Relations (Videographer) and final editing using non-linear editing software.

« Utilizes computer graphics and special effects for video post-production in accordance
with the overall production concepts. Compresses video projects for output. Makes video
products available in a variety of format. Operates video switching, character generation
and digital video effects equipment, edit controllers, cameras, hard disk video recorders,
video distribution switchers, and audio mixers. Adjusts studio lighting equipment. Adjusts
audio equipment including varied types of microphones. Works to prepare “B-roll”
footage. Provides limited troubleshooting of video, audio and lighting equipment.

» Works closely with Department Directors and staff to maintain an effective and
coordinated information program. Anticipates problem areas and works to correct them
using standard, accepted public relation principles.

« Operates all portable video and audio equipment; transports and sets up lighting and
audio equipment as required. Provides limited troubleshooting and maintenance of field
production equipment.

* Provides guidance and training to County department personnel on how to speak
clearly and work with the camera to project a positive image of the County.

* Supports other members of the Community and Media Relations Office in the
performance of their duties as needed.

« Contacts and develops relationships with news media representatives and responds to
their requests for information.

« Abides with the County policy and practice of providing open access to all County
government information except confidential personnel matters.

» Makes recommendations for software and equipment purchases.

« Serves as a key member of the County’s emergency management team in accordance
with standard practices.
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FUND: General DEPARTMENT: Natural Resources Management
FUNCTION: Physical Environment DIVISION: County Extension Service
ACTIVITY:  Finance and Administrative COST CENTER: County Extension Service
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0 0% 0s$ 0s$ 0
51201 Regular Salaries & Wages 397,833 434,863 184,294 446,030 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 0 0 0 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 27,703 33,266 13,760 34,120 0
52201 Retirement Contributions 27,886 32,702 14,026 37,245 0
52301 Life & Health Insurance 45,820 54,000 24,646 57,000 arc Gateway paper
52401 Workers' Compensation 2,816 4,763 2,056 5,720 ’shredding
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 502,058 559,594 238,783 580,115 ||Traveling/ In-County and
professional development for
53101 Professional Services 0 0 0 0 | oo ik vo taty
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0
53401 Other.Cor_ltractuaI Services 3,876 100 5,531 126 Telephones: Ce”pho;‘es;
53501 Investigations 0 0 0 0| /|UE network connections,
53601 Pension Benefits 0 0 0 Cox, Frontier, AT&T
54001 Travel & Per Diem 1,519 1,500 1,239 9,000
54101 Communications 8,461 7,750 3,842 8,784 . 0
54201 Postage & Freight 0 50 0 0 Z”J.’.'.LT;’;‘” property
54301 Utility Services 6,633 10,000 1,007 2,760
54401 Rentals & Leases 3,115 2,300 2,103 3,876 Copier lease - Rico,
54501 Insurance 0 0 0 0 [PotoGold
54601 Repair & Maintenance Services 13,100 14,000 6,579 14,959%
54701 Printing & Binding 0 50 0 58 [Stefani lawn maint. Copier
54801 Promotional Activities 0 0 475 0 |[and vehicle maint.
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance Items 503 0 110 300 Materials & supplies 'f(‘)r
55101 Office Supplies 4,025 4,000 2,076 7,040 | e operations: copy
55201 Operating Supplies 6,840 10,000 4,043 5,555x machine supplies
55401 Books, Publications, Subscriptions & Memberships 862 1,125 755 1,103
55501 Training & Registrations 0 500 0 4,050% |Excess copy charges;
55801 Bad Debt 0 0 0 0| [software; fuel, supplies for
55901 Depreciation 0 0 0 Q ||printers & duplicator
OPERATING COSTS 48,933 51,375 27,761 57,611 0
Registration fees for
56101 Land 0 0 0 0 training & seminars; for
56201 Buildings 0 0 0 o [
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 28,049 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 28,049 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants & Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 579,040 $ 610,969 $ 266,543 $ 637,726 $ 0
RESOURCES
General Fund Revenues $ 579,040 $ 610,969 $ 266,543 $ 637,726 $ 0
TOTAL REVENUES $ 579,040 $ 610,969 $ 266,543 $ 637,726 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES

Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

001/221201 Extension Services
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY Requested ADOPTED $ Justification/Purpose
3] 53401 Other Contractual 3,876 100 (100)
Services 63 2 126 126 | 2 pickups from ARC Gateway for document shredding
| Subtotal 3,876 126 100 26
overall change 26
4] 54001 Travel & Per 1,519 0 1,500 (1,500)
Provides $1,000 per Agent (9) to pay for professional
development training travel expenses that are not RMB by UF
District Extension Director or Dean of Extension. (i.e. annual
Extension Professional Assoc. of FL & annual Extension
Diem 1,000 9 9,000 9,000 [ Symposium)
| Subtotal 1,519 9,000 1,500 7,500 |]
overall change 7,500
5] 54101 Communications 8,462 0 7,750 (7,750)
Cox Comm.-monthly internet for Extension, 4-H, & Windstorm
380 12 4,560 4,560 | ofcs
Frontier Comm.-monthly landline & internet for Molino 4-H
83 12 996 996 | property
150 12 1,800 1,800 | State of FL-monthly telephone service & long distance
39 12 468 468 [ AT&T-monthly WIFI service for Hwy. 99 4-H property
Verizon-monthly cell phone service for County Extension
80 12 960 960 | Director
| Subtotal 8,462 8,784 7,750 1,034 ||
overall change 1,034
6] 54201 Postage & 50 0 50 (50)
Freight 0 0
| Subtotal 50 - 50 (50) [
overall change (50)
7] 54301 Utility Services 6,634 0 10,000 [ (10,000)
Escambia River Electric-monthly electricity for Molino 4-H
110 12 1,320 1,320 | property
60 12 720 720 | ECUA-monthly waste collection for Molino 4-H property
30 12 360 360 [ Molino Utilities-monthly water service to Molino 4-H property
15% for unexpected/unknown utility expenses/increases due to
utilization or rates (1320+720+360=2400*.15=360)
Utility expenses for Molino property depend on utilization.
Utilization expected to expand in FY17/18 due to being fully
staffed. Currently in design/construction is a new Livestock
Pavilion (anticipated completion Nov. 2017), which will use
water for livestock care and electricity for lighting. January -
March expected to bring increases due to animals being
360 1 360 360 [ housed onsite.
| Subtotal 6,634 2,760 10,000 (7,240) ||
overall change (7,240)
8] 54401 Rentals & 3,115 0 2,300 (2,300)
Ricoh-monthly lease/maintenance for 2009 Ricoh copier
Leases 173 12 2,076 2,076 | (currently out for bid for replacement)
Pot-O-Gold-monthly rental for 1 portable toilet on Chalker Rd.
150 12 1,800 1,800 | property (FY15/16 came out of Utilities)
0 0
| Subtotal 3,115 3,876 2,300 1,576 ||
overall change 1,576
10| 54601 Repair & 13,100 0 14,000 [ (14,000)
3 year average for laser printer repairs/maintenance-Aficio SP
Maintenance 1,396 1 1,396 1,396 | C431DN & Aficio SP 4210N
10,920 1 10,920 10,920 | FY16/17 lawn maintenance for Stefani Rd. property
2,033 1 2,033 2,033 [ 3 year average for vehicle maintenance/repairs
30% of vehicle maintenance [2,033*30%=610] requested for
unexpected vehicle repairs (3 of our county vehicles are more
610 1 610 601 | than 10 yrs old.)
| Subtotal 13,100 14,959 14,000 950 ||
overall change 959
11| 54701 Printing & 0 0 50 (50)
Binding 29 2 58 58 | Business cards for 2 Agents
| Subtotal - 58 50 8
overall change 8
14] 54931 Host Ordinance 503 0 0 0
Refreshments for 4 quarterly Extension Council meetings -
75 4 300 300 [ must be preapproved by CAO
| Subtotal 503 300 - 300 ||
overall change 300
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES

Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

001/221201 Extension Services
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY Requested ADOPTED $ Justification/Purpose
15| 55101 Office Supplies 4,025 0 4,000 (4,000)
Toner/ink for Ricoh 3003 (out for bid), Aficio SP C431, Aficio
SP 4210N, 10 inkjet printers (FY16/17 was taken out of
255 12 3,060 3,060 | Operating.)
Copy paper (30 cases@38.00) (FY16/17 was taken out of
570 2 1,140 1,140 | Operating
Pens, markers, calendars, post-its, white-out, binders, paper
2,200 2,200 | clips & other office supplies as needed
10% of Ofc. Supply budget for unexpected price increases
640 640 | [3060+1140+2200=6400 * 10% = 640]
| Subtotal 4,025 7,040 4,000 3,040 ||
overall change 3,040
16| 55201 Operating 6,841 0 10,000 [ (10,000)
Supplies 56 8 448 448 | Per copy charges to RJ Young/Ricoh
45 4 180 180 | Logo shirts for 2 new agents
150 2 300 300 [ Duplicator machine masters
125 2 250 250 | Meeting supplies (coffee cups, napkins, etc.)
350 12 4,200 4,200 | Fuel for county vehicles (4 total)
15% of top 4 lines for unexpected/unknown Operating
177 1 177 177 | expenses [448+180+300+250=1178 * 15% = 177]
| Subtotal 6,841 5,555 10,000 [ (4,445)]]
overall change (4,445)
We are now fully staffed. Requested amount provides each
18] 55401 Books, Pubs & 862 0 1,125 (1,125)| Agent a membership in one professional association.
FL Assoc. of Ag Agents-
Subs. 100 4 400 400 | B.Bolles,C.Stevenson,L.Johnson,N.Simmons
FL Assoc. of Natural Resource Extension Prof Agents-R.
80 1 80 80 [ O'Connor
160 2 320 320 | FL Ext. Assoc. of Family & Consumer Science-D.Lee,A. Hinkle
125 2 250 250 | FL Assoc. of Ext 4-H Agents-B.Estevez,A.Schortinghouse
5% of Assoc. fees for unanticipated membership fee increases.
53 1 53 53 | [400+80+320+250 = 1050 * .05 = 53]
| Subtotal 862 1,103 1,125 (22) {]
overall change (22)
19| 55501 Training & 0 0 500 (500)
$450 for each Agent (9) to go towards registration for
professional development training, i.e. Extension Professional
Assoc of FL annual meeting. It is anticipated that UF/IFAS will
Registrations 450 9 4,050 4,050 [ not cover this cost due to new meeting structure.
| Subtotal - 4,050 500 3,550 ||
overall change 3,550
31] 59801 Reserves 0
| Subtotal - - - 0 ||
overall change 0
Page Totals 48,987 57,611 51,375 6,227
Check 48,987 57,611 51,375
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Position Justification

Cost
Fund Center

221201

221201

221201

Department Name

Extension Services

Emp Count Title

1 Administrative Supervisor

1 County Extension Director

3/ Sr. Office Support Asst.

Environmental Technician

% Split

100%

40%

100%

100%

EXTENSION SERVICES

Manages day-to-day operations for Extension & 4-H offices. Responsible for supervision and workload assignment
for 5 full-time county staff. Verifies and approves county payroll. Responsible for hiring, training, and evaluating
county employees. Creates and maintains county budget. Supports CED with administrative and programming
needs. Prepares/submits county travel reimbursement requests. Works closely with UF staff on personnel and
programming issues. Oversees purchasing needs of the department. Performs accounting/bookkeeping/banking
duties for UF agent account funds. Serves as clerk to the Extension Council, preparing agendas and minutes,
meeting notifications. Performs contract administration duties. Coordinates with other county departments for
coordination of services, i.e. Facilities (inmate work crews & building maintenance needs), Budget (personnel and
budget preparation), Commissioner's offices (meetings and county projects), County and UF IT staff (IT support
and needs). Responsible for BCC recommendation production and submission. Schedules and oversees all
facilities maintenance. Responsible for equipment and vehicle property dispositions. Prepares & verifies Fixed
Asset Report for Clerk's office. Serves with ESF 17 staff during disaster EOC activation. Creates county and state
financial and personnel reports throughout the year. Responsible for other duties as needed.

Escambia County University of Florida IFAS Extension Services is a three-way partnership among the Escambia
County Board of Commissioners, the University of Florida, and the United States Department of Agriculture.
Extension's job is education. Our goals are to help people identify and solve problems and to improve their quality
of life by providing practical, research-based information designed to address the issues facing individuals,
families, and communities - real answers for real life.

This cost center pays 40% of this position's salary, with the other 60% being funded by UF.

The County Extension Director (CED) manages, supervises, coordinates, leads, and reports on the total county
extension program while maintaining, fostering and building effective working relationships with stakeholders,
county government, community leaders, private sector clientele, media, government agencies, county residents,
and UF/IFAS faculty, staff, and extension administration. The CED supervises and evaluates county faculty
members with primary assignments in agriculture, horticulture, family and consumer sciences, Sea Grant, natural
resources, and 4-H Youth Development. The CED assembles and regularly consults an overall advisory committee
reflective of the county's demographics and stakeholders to ensure that all county extension programs are
important and relevant, and to effectively advocate for extension within the community. The CED will also assure
that each county faculty member maintains an extension advisory committee in his/her respective subject matter
and areas of responsibility. Serves as ESF 17 Lead upon disaster EOC activation. Supervises 17 employees and
implemented $610,969 total budget for FY16/17.

3 SOSAs provide administrative and programming support for 8 Extension Agents. They design and produce
varied deliverables (program brochures, fliers, pamphlets, advertisements, lesson plans, reports, mailing lists and
event announcements utilizing Microsoft Word, Publisher, Excel, & Power Point.) Responsible for telephone calls
and walk-in clientele: greeting and routing to the appropriate programming Agent for response. Performs other
duties as necessary.

SOSA/Receptionist responsible for: first line of service for walk-in clientele; providing administrative and
programming support for Family & Consumer Science Agent; county payroll documentation and recordkeeping;
processing all county travel requests and vouchers; accounts payable; producing requisitions; purchase orders;
audit reports; expenditure reporting thru eFIN; office supply inventory and ordering; initiates facilities work orders
and monitors follow-up; producing Home & Community Education monthly newsletter; mail receipt & distribution;
prepares yearly county records disposition-adhering to state records retention policies; assists volunteers daily;

Extension SOSA responsible for: providing administrative and programming support for Agriculture, Sea Grant,
Natural Resource, Family & Consumer Science, and Expanded Food & Nutrition Education Program agents;
processing all state travel for all agents; web site upkeep and maintenance; updating Google calendar with all
programming available to the public; all state travel authorizations and expense reports; conducting monthly safety
training; serving as backup for Admin. Supervisor; assisting agents with quarterly and annual state reporting;
responsible for scheduling vehicle maintenance, along with vehicle recordkeeping and coordinating with the State
for their reporting requirements. Coordinates with CMR on event noticing and press releases.

4-H SOSA responsible for: providing administrative and planning support for two 4-H agents; working closely with
Adult and Youth volunteers; administering 4-H programming signups and registrations; reporting 4-H stats and
data to the State; maintaining 4-H social media accounts; assisting walk-in and phone clients with their 4-H needs;
taking in donation and programming funds; working closely with and supporting the 4-H Foundation bookkeeper on
finance, recordkeeping, and reporting needs; program and office supply inventory/purchasing; coordinates event
transportation.

Provides diagnostic services to 300 (+/-) clientele per month for appropriate methods of plant management and
pest control. Services provided in office, by phone, and through field visits/assessments. Specifics include: plant
identification and disease control; pest identification and eradication with industry best management practices;
invasive species identification and eradication; provides diagnostic services for turf grass nuisances and
appropriate cultural and chemical recommendations. Maintains knowledge of current chemical products available
to clientele based on safety issues and timing necessary to minimize negative environmental concerns. Interpreted
approx. 200 soil test reports last year for clientele, providing appropriate amendment and fertilizer
recommendations for lawns, fruit crops, vegetable gardens, and other landscape plants. Develops and teaches
training program for new Master Gardener volunteers. Develops and teaches community programs for garden
clubs and community groups onsite and through WEAR public service segments and Garden Talk radio spots on
WCOA local radio (approx. 10/year). Assists Horticulture Agent in creating You Tube videos for public education on
current gardening topics. Other duties as needed.
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Position Justification

Cost
Fund Center Department Name

221201

221201

Emp Count Title

Extension Agent I-IV

1 Program Assistant

15

% Split

40%

100%

EXTENSION SERVICES

FSS 1004.37 [Cooperation between counties and University of Florida]

This cost center pays 40% of this position's salary, with the other 60% being funded by UF.

Extension Agent responsibilities include planning, developing, teaching, implementing, evaluating, and reporting on
an educational program for clientele within Escambia County. The agent uses computer technology and social
media for communication, teaching, and program management. Active participation in the 4-H Youth Development
program is required. It is expected that the agent seeks and obtains financial resources to support extension
programs. They adhere to all Univ. of Florida and related county government policies and procedures and will
provide leadership for management of all program components. As needed, the agent assumes other assignments
and responsibilities in support of the total county extension program as determined by appropriate county
government officials and the District Extension Director. An annual plan of work and report of accomplishment is
required by each agent.

Last year Escambia County's Extension Agents taught 48,780 participants through group learning classes (i.e.
Master Gardeners, Invasive Species ID, Nature Tourism, Habitat Restoration, Water Quality, Livestock/Meat
Clinics, 4-H livestock & horse judging, Citizenship classes & trips, Tropicana Public Speaking Competition, County
Events, Forest Ecology, Annual Livestock Show, Animal Science, 4-H Day Camps, State Poultry Judging contests,
Horse Shows, Youth Leadership Training, Shopping Matters: teaching limited resource families how to buy healthy
foods, elder nutrition classes, Hungry for Justice: supplementary nutrition ed for limited resource youth and their
families, Cooking Healthy with Diabetes, Keeping the Pressure Down, tomato growing courses for home
gardeners, FL Master Naturalist Programs, rain barrel/storm water management workshops, Community Rating &
Floodplain Mgmt., CEU programs, Arbor Day Tree workshops/giveaways, Agritourism/Ecotourism Business
Development workshops, Weed Management in Pastures, and Irrigation Management Of Row Crops, along with
many more programs. 2,132 field and office consultations were conducted. 40,989 clientele contacts made
through phone and email consultations. 90% of clientele reported that the education/information received from
Agents solved their problem or answered their questions. 75% of clients reported that they shared the information
they learned with someone else.

Volunteers: Last year Extension Program Volunteers contributed 38,510 hours of service to the community.
Theses community volunteer hours equate to $816,141 of valued community education.

Coordinates 4-H youth education on the property, i.e. outdoor studies that include grass and other forage studies,
forestry, shooting sports, low ropes, agriculture, livestock, and camping. Also assists with managing and training 4-
H volunteer leaders. Last year conducted 20 youth education programs on the property, with approximately 200
youth clientele participating. Maintains inventory of 4-H equipment, tools, machinery, and supplies. Responsible for
management, day-to-day upkeep, and repairs for 120 acres of 4-H educational property. Coordinates building
projects on the property. Position was approved for the FY 14/15 budget to meet agreement within MOU between
Escambia County and the Escambia County 4-H Foundation, Inc., for purchase of Molino 4-H education property.
Performs other related duties as needed.
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FUND: Transportation Trust DEPARTMENT: Public Works
FUNCTION: Transportation DIVISION: Administration
ACTIVITY: Road & Street Facilities COST CENTER: Administration
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries 0% 0s$ 0s$ 0s$ 0
51201 Regular Salaries & Wages 396,895 348,940 156,026 348,144 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 163 0 0 0 0
51501 Special pay 4,800 4,800 2,400 4,800 0
52101 FICA Taxes 29,807 27,062 11,195 27,001 0
52201 Retirement Contributions 47,101 43,988 19,763 45,998 0
52301 Life & Health Insurance 42,044 54,000 21,509 57,000 0
52401 Workers' Compensation 1,014 896 386 1,055 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 521,824 479,686 211,279 483,998 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 3,930 0 198 4,000 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 156 6,500 0 0 0
54101 Communications 2,068 3,000 510 1,544 0
54201 Postage and Freight 144 500 627 600 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 1,972 4,600 1,194 2,412 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 xTlegal ads; Ficaj O
54901 Other Current Charges & Obligations 8,801 8,000 1,370 8,062 |savings; 0
54931 Host Ordinance 45 100 0 0 [recording fees | O
55101 Office Supplies 5,613 5,000 2,208 4,000 0
55201 Operating Supplies 3,319 3,100 2,686 4,380 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 980 1,000 384 925 0
55501 Training & Registration 1,172 1,000 400 500 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 28,201 32,800 9,577 26,423 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET 550,025 $ 512,486 $ 220,856 $ 510,421 $ 0
RESOURCES
Transportation Trust Revenues 550,025 $ 512,486 $ 220,856 $ 510,421 $ 0
Fund Balance 0 0 0 0 0
TOTAL REVENUES 550,025 $ 512,486 $ 220,856 $ 510,421 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

175/211101 PW Admin
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY Requested ADOPTED $ Justification/Purpose
3] 53401 Other Contractual $ 3,930 1 4,000 | $ 4,000 | $ - $ 4,000 | Contract temporary labor to help with GIS Mapping of projects/
Services $ - $ - 8-16 hours per week $9.90 per hour
$ - $ -
$ - $ -
| Subtotal $ 3,930 $ 4,000 | $ - $ 4,000
overall change $ 4,000
4] 54001 Travel & Per $ 156 $ - $ 6,500 | $ (6,500)
Diem $ - $ -
$ - $ -
$ - $ -
$ - $ -
[ Subtotal [$ 156 $ - |$ 6,500 | $ (6,500)]]
overall change $ (6,500)
5] 54101 Communications $ 2,068 120 121% 14401 $ 3,000 | $ (1,560)|[Cell phone charges for County Engineer (average $120/month)
9 121 $ 104 $ 104 ||Monthly cable cost (weather channel)
$ - $ -
$ - $ -
$ - $ -
| Subtotal [$ 2,068 $ 1544 | $ 3,000 [ $ (1,456)]]
overall change $ (1,456)
6] 54201 Postage & $ 144 50 12| $ 600 | $ 500 | $ 100 | Postage stamps for mail outs, for grants; right of way; vacations; etc.
Freight $ - $ - Example Rawson Lane
$ - $ -
$ - $ -
| Subtotal $ 144 $ 600 | $ 500 [$ 100 ||
overallchange $ 100
10] 54601 Repair & $ 1972 102 121 $ 1224 1% 4,600 | $ (3,376)||Yearly maintenance on KIP Copy Machine
Maintenance 50 121 $ 600 $ 600 ||Yearly maintenance on Copy Machine
Yearly maintenance on Indoor Plant People to take care of plants at
49 1213 588 $ 588 ||COC,; split between Engineering/Traffic/Dev Svcs.
$ - $ -
| Subtotal $ 1,972 $ 2,412 $ 4,600 | $ (2,188)
overall change $ (2,188)
13] 54901]Other Current $ 8801 91 613 546 | $ 8,000 | $ (7,454)| Legal Ads; $91 per ad; estimate 6 ads this fiscal year
FICA Savings represents the amount the County saves on pre-tax
deductions that employees elect each year. When an employee
elects pre-tax deductions, i.e. health, dental, vision, reimburse
medical, dependent care, HSA contributions and some independent
insurances (AFLAC, AllState, etc.), the amount of the deduction
reduces the gross wages to determine the FICA and Medicare
Taxable wages, reducing the amount the employee and the County
have to pay for FICA and Medicare (7.65%) taxes. When the pre-
tax plan was set-up (November 8, 1990), the Board approved the
FICA savings would be transferred to the Flexible Benefits Trust
Fund to be used for the administrative costs of the pre-tax plan.
According to the Resolution approved on November 8, 1990 (see
attached), any monies in excess of the amount appropriated for the
pre-tax plan, must be transferred to the County’s Insurance fund to
help offset insurance costs. Currently, each quarter, the Payroll
Department calculates the amount of pre-tax deductions taken for all
the employees by department, calculates the FICA savings and
prepares a journal entry to expense the FICA savings to expense
account 54901. The FICA savings in reality was part of the budget
for expense account 52101. Starting in FY18, the FICA savings will
be expensed to 52102 in each of the employee’s charging
Chrgs & Obligs $ 1,279 419 5,116 $ 5,116 ||department.
Replenish escrow account which is utilized to pay for recording fees
etc for documents for CIP projects; grants, right of way acquisition,
12 200 | $ 2,400 $ 2,400 | property acquisitions, etc.
$ - $ -
Subtotal $ 8,801 $ 8,062 | $ 8,000 | $ 62 I
overall change $ 62
14] 54931 Host Ordinance $ 45 $ - $ 100 | $  (100)
$ - $ -
| Subtotal $ 45 $ - |3 100 [$  (100)]]
overallchange $ (100)
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

175/211101 PW Admin
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY Requested ADOPTED $ Justification/Purpose
Paper; pens; pencils; toner; paper clips; folders; flash drives; folders,
15] 55101 Office Supplies $ 5613 |$ 4,000 18 4,000 [ $ 5,000 | $ (1,000)| etc. for 29 employees
$ - 0% - $ -
$ - 0ls - $ -
$ - $ -
| Subtotal $ 5,613 $ 4,000 | $ 5,000 | $ (1,000)
overall change $ (1,000)
16[ 55201 Operating $ 3319 % 12 40 $ 480 [ $ 3,100 | $ (2,620)[[Monthly Water and Rental costs
Supplies $ - $ 100 121$ 1,200 $ 1,200 [[Overage costs for copy machine estimate $100 per month
$ 12 200 | $ 2,400 $ 2,400 ||Operating supplies for 29 employees; safety supplies
$ 150 2|3 300 $ 300 |Notary Renewals for Lambert and McCoy
| Subtotal $ 3,319 $ 4,380 | $ 3,100 [$ 1,280 |]
overall change $ 1,280
18] 55401 Books, Pubs & $ 980 | $ 125 18 125 | $ 1,000 [ $ (875)||Yearly License Cost for PE (Blackmon)
Subs. $ 300 1($ 300 $ 300 |[Yearly ACOCE Membership for Blackmon
$ 400 18 400 $ 400 ||Yearly Renewal FES for Blackmon
$ 100 11% 100 $ 100 [|Yearly Renewal Facers for Blackmon
| Subtotal $ 980 $ 925 [ $ 1,000 | $ (75)
overall change $ (75)
19] 55501 Training & $ 1172]$ 500 1[$ 500 | $ 1,000 | $ (500)] Training for two employees to attend Excel Workshop
Registrations $ - $ -
$ - $ -
$ - $ -
| Subtotal $ 1,172 $ 500 | $ 1,000 [$  (500)]]
overallchange $ (500)
overallchange $ -
31| 59801 Reserves $ -
$ - $ -
$ - $ -
[ Subtotal $ - $ - |3 - [s -]
overallchange $ -
Page Totals $ 28,201 $ 26,423 $ 32,800 $ (6,377)
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FUND: Transportation Trust DEPARTMENT: Public Works

FUNCTION: Transportation DIVISION: Engineering
ACTIVITY: Road & Street Facilities COST CENTER: Engineering/Infrastructure
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0s$ 0s 0 ¥fProposed
51201 Regular Salaries & Wages 255,895 247,485 104,373 223,643 |reallocation of a
51301 Other Salaries & Wages 0 0 0 0 |Real Estate Acquis
51401 Overtime 0 0 0 0 |[TechtoanEng
51501  Special pay 0 0 0 Q |Techfor FY17/18
52101 FICA Taxes 18,462 18,933 7,464 17,109
52201 Retirement Contributions 21,355 22,116 8,879 17,712
52301 Life & Health Insurance 47,630 45,000 24,758 47,500 0
52401 Workers' Compensation 5,210 2,878 1,243 2,592 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 348,552 336,412 146,717 308,556 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 1,875 0 550 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 5,007 2,000 662 4,000 0
54101 Communications 12,000 11,500 5,912 13,200 Rstd $82.7K-
54201 Postage and Freight 242 0 95 200
54301 Utility Services 637 1,200 306 720 ||$65K yrly dredging of
54401 Rentals & Leases 3,166 1,759 2,035 2,036 | |Lafitte Cove;
54501 Insurance 9,910 9,910 7,664 7,413 )
54601 Repair & Maintenance Services 48,765 69,283 35,172 79,190 [$9-6k maint on 14
54701  Printing & Binding 0 0 642 500 |vehicles
54801 Promotional Activities 0 0 0 0 [$8.2K cartegraph maint
54901 Other Current Charges & Obligations 2,108 0 319 400
54931 Host Ordinance Iltems 0 0 0 0 v
55101 Office Supplies 0 0 0 0 )//|$12K fuel
55201 Operating Supplies 20,781 22,000 10,704 16,792 $ak safety supplies
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 2,377 1,000 180 2,240
55501 Training & Registration 9,041 11,280 6,540 19,280 Rastd 527 4K 0
55801 Bad Debt 0 0 0 0 Detailed list avail on
55901 Depreciation 0 0 0 0 |backup worksheet
OPERATING COSTS 115,908 129,932 70,781 145,971
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 /Requested:
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 |$120K for 4
56501 Construction in Progress 0 0 0 0 |replacement trucks
56601 Books, Publications & Library Materials 0 0 0 o |@ 3$30keach
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 464,460 $ 466,344 $ 217,498 $ 454,527 $ 0
RESOURCES
Transportation Trust Revenues $ 464,460 $ 466,344 $ 217,498 $ 454,527 $ 0
Local Option Sales Tax Il 0 0 0 0 0
TOTAL REVENUES $ 464,460 $ 466,344 $ 217,498 $ 454,527 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

175/ 211602 Engineering / Infrastructure
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY Requested  ADOPTED $ Justification/Purpose
3| 53401 Other Contractual $ 1,875
Services
$ - $ -
| Subtotal $ 1,875 $ - |$ - |$ -
overall change $ -
Hotel and Meals for 2 employees to attend Asphalt Level 1
4] 54001 Travel & Per $ 5,007 | $ 250 2($ 500 | $ 2,000 | $ (1,500)]|training
Hotel and Meals for 2 employees to attend Asphalt Level 2
Diem $ 250 AR 500 $ 500 |[training
Hotel and Meals for 4 employees to attend Earthwork Level 1
$ 250 419 1,000 $ 1,000 [|training
Hotel and Meals for 4 employees to attend Earthwork Level 2
$ 250 419 1,000 $ 1,000 [|training
Hotel and Meals for 4 employees to attend Concrete Field
$ 250 419 1,000 $ 1,000 ||Inspector training
| Subtotal $ 5,007 $ 4,000 [ $ 2,000 | $ 2,000
overallchange $ 2,000
Cell phone charges for 22 employees; est. $600/year per
5] 54101 Communications $ 12,000 | $ 600 22 ($ 13,200 | $ 11,500 | $ 1,700 [ employee
$ - $ -
$ - $ -
$ - $ -
$ - $ -
| Subtotal [$ 12,000 $ 13200[$ 11500[$ 1,700]|
overallchange $ 1,700
Postage for mail outs and certified mail for grant/FDEP letters;
6] 54201 Postage & $ 242 $ 200 118 200 [ $ - $ 200 | and FDOT invoices.
Freight $ - $ -
$ - $ -
$ - $ -
| Subtotal $ 242 $ 200 | $ - |$ 200 ||
overall change $ 200
7] 54301 Utility Services $ 6371 $ 40 12($ 480 | $ 1,200 | $ (720)|| Gulf Power bills for L Street Pond
$ 20 12| $ 240 $ 240 [|[ECUA bills for L Street Pond
$ - $ -
$ - $ -
| Subtotal $ 637 $ 720 | $ 1,200 [$  (480)]]
overall change $ (480)
Annual Lease Pipeline Payment for encroachment of ACRR
8] 54401 Rentals & $ 3,166[$ 2,036 118 2,036 | $ 1759 | $ 277 | Railroad on Jackson Street
Leases $ - $ -
$ - $ -
$ - $ -
| Subtotal $ 3,166 $ 2,036 | $ 1,759 [ $ 277 ||
overall change $ 277
9] 54501 Insurance $ 9910|$ 7413 118 74131 $ 9,910 | $ (2,497)| Yearly Vehicle Premiums as distributed by the OMB
$ - $ -
| Subtotal $ 9,910 $ 7,413 |$ 9,910 [$  (2,497)|]
overallchange $ (2,497)
Contract PD 14-15.040 "Lafitte Cove Dredging Contract"
10] 54601 Repair & $ 48,765 | $ 21,667 3% 65,000 | $ 69,283 [ $ (4,283)]||Dredging 3x per year
Maintenance $ 8,190 1(% 8,190 $ 8,190 ||Annual Cartography Maintenance
$ 800 12($ 9,600 $ 9,600 ||Annual maintenance costs for 14 vehicles
$ - $ -
| Subtotal $ 48,765 $ 82790 [$ 69283 [$ 13507 ]|
overall change $ 13,507
Printing mail outs for CIP projects to let citizens know about
11] 54701 Printing & $ 500 1% 500 | $ - $ 500 | community meetings
Binding $ - $ -
| Subtotal $ - $ 500 | $ - |$ 500 ||
overall change $ 500
Legal ads, i.e. NPDES; stormwater permits, right of way
13| 54901 Other Current $ 2108 |$ 400 118 400 [ $ - $ 400 | vacations
Chrgs & Obligs $ - $ -
$ - $ -
$ - $ -
| Subtotal $ 2,108 $ 400 | $ - |$ 400 ||
overall change $ 400
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

175/ 211602 Engineering / Infrastructure
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY Requested ADOPTED $ Justification/Purpose
16] 55201 Operating $ 20,781 |$ 1,000 12| $ 12,000 | $ 22,000 [ $ (10,000)|Approximately $1000 per month for gas for 11 vehicles
Supplies $ 66 12| $ 792 $ 792 [|CNG Fuel Costs for 3 vehicles
Safety Supplies and miscellaneous operating supplies, i.e.
$ 4,000 1($% 4,000 $ 4,000 |[safety shoes, levels measuring wheels; rain gauges
$ - $ -
| Subtotal $ 20,781 $ 16,792 [$ 22,000 [$ (5,208)
overallchange $ (5,208)
18] 55401 Books, Pubs & $ 23771$ 310 41$ 1240 $ 1,000 | $ 240 ||APWA Manual
Miscellaneous manuals to keep up to date on current road
Subs. $ 1,000 1($ 1,000 $ 1,000 ||processes
$ - $ -
$ - $ -
| Subtotal $ 2,377 $ 2240 [$ 1,000 [$ 1,240 ||
overallchange $ 1,240
19] 55501 Training & $ 9041 1% 795 213 1590 | $ 11,280 [ $  (9,690)[|APWA Certified Stormwater Manager Fee for 2 employees
Registrations $ 180 1% 180 $ 180 [|ASCE Membership Dues for 1 employee
Florida Surveying and Mapping Society membership for 2
$ 150 21$ 300 $ 300 |[employee
$ 315 41$ 1,260 $ 1,260 [|FES Membership Dues for 4 employees
Project Management Fundamentals Registration Fees for 2
$ 192 21$ 384 $ 384 |[employees
Project Management for Engineering Professionals Registration
$ 240 AR 480 $ 480 [|Fees for 2 employees
10 Steps to Construction Site Stormwater Compliance for 4
$ 59 413 236 $ 236 |[employees (webinar)
Stormwater Best Management Practice Design: Overview for 1
$ 144 1% 144 $ 144 ||employee
Runoff Storage for Urban Stormwater Management for 1
$ 125 1% 125 $ 125 ||employees (NPDES)
MS4S Certification Procedures and Standards for 1 employees
$ 150 1% 150 $ 150 |[(NPDES)
lllicit Discharge Detection and Elimination for 1 employee
$ 120 1% 120 $ 120 |[(NPDEs)
FHWa Bridge Maintenance: Traffic Safety and Environment for
$ 96 21$ 192 $ 192 ||2 employees (Bridges)
$ 96 AR 192 $ 192 ||Bridge Comparison and Elements for 2 employees (Bridges)
Inspection of Temper Bridge Superstructures for 2 employees
$ 144 21$ 288 $ 288 ||(Bridges)
$ 144 213 288 $ 288 ||Culvert Characteristics for 2 employees (Bridges)
Conduits, Culverts and Pipes - Design and Installation for 4
$ 384 4($ 1,536 $ 1,536 |[|employees (Bridges)
Project Management Program Boot Camp Registration Fees for
$ 2,000 10| $ 20,000 $ 20,000 [|10 employees
| Subtotal [$ 9,041 $ 27465[$ 11,280 $ 16,185 |]
overall change $ 16,185
25[ 56401 Machinery & $ - $ 120,000 | $ - $ 120,000 | See Schedule B - vehicles (on enh list)
Equipment $ - $ -
$ - $ -
$ - $ -
| Subtotal $ - $ 120,000 [ $ - ['$ 120,000]]
overall change $ 120,000
31[ 59801 Reserves $ -
$ - $ -
$ - $ -
| Subtotal $ - $ - |$ - |8 -]
overall change $ -
Page Totals $ 115,909 $ 277,756 $ 129,932 $ 147,824
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FUND: Master Drainage Basin Fund DEPARTMENT:  Public Works
FUNCTION: Transportation DIVISION: Engineering
ACTIVITY: Road & Street Facilities COST CENTER: Master Drainage Basin Funds
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 0 0 0 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 0 0 0 0 0
52201 Retirement Contributions 0 0 0 0 0
52301 Life & Health Insurance 0 0 0 0 0
52401 Workers' Compensation 0 0 0 0 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 0 0 0 0 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 y[sdhall- 0
54901 Other Current Charges & Obligations 3,774 5,247 2,624 7,216 |indirect costs 0
55101 Office Supplies 0 0 0 0 0
55201 Operating Supplies 20,591 0 20,591 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0 0
55501 Training & Registrations 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 24,365 5,247 23,215 7,216 0
56101 Land 4,815 0 75 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 192,379 94,406 84,531 129,850 0
56359 10B-YrEnd 535 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 197,729 94,406 84,606 129,850 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 222,094 $ 99,653 $ 107,821 $ 137,066 $ 0
RESOURCES
Interest $ 0% 0% 0% 0% 0
City of Pensacola NPDES Contribution 0 0 0 0 0
Drainage Fees 164,022 104,900 107,821 144,280 0
Less: 5% Receipts 0 (5,247) 0 (7,214) 0
Fund Balance 58,072 0 0 0 0
TOTAL REVENUES $ 222,094 $ 99,653 $ 107,821 $ 137,066 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

181/210719-210736

Master Drainage Basin Funds

Accout Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY Requested ADOPTED $ Justification/Purpose
13| 54901 Other Current 3,774 7,216 1 7,216 5,247 1,969 | Annual 5% Indirect Costs charged to Fund 181.
Chrgs & Obligs 0 0 | Based on projected revenue.
| Subtotal 3,774 7,216 5,247 1,969 |/
overall change 1,969
Annual NPDES Permit costs; transferred from Improvements
Other Than Buildings to Operating Supplies per Clerk's office
16] 55201 Operating 20,591 0 0 0 | interpretation of the permit requirements
Supplies 0 0
| Subtotal 20,591 - - 0 |
overall change 0
Miscellaneous small drainage projects funded through these
funds, projects must be identified by basin and paid for in the
24] 56301 Improvements 197,729 109,259 1 109,259 94,406 14,853 | basin that offsetting revenue is collected.
Annual NPDES Permit costs; transferred from Improvements
Other Than Buildings to Operating Supplies per Clerk's office
Other Than Bldgs. 20,591 1 20,591 20,591 | interpretation of the permit requirements
[ Subtotal 197,729 129,850 94,406 35,444
overall change 35,444
31| 59801 Reserves [ [ [ [ o]
| Subtotal | -] | -] - 0 |
overall change 0
Page Totals 222,094 137,066 99,653 37,413
Check 222,094 137,066 99,653
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FUND: Local Option Sales Tax IlI DEPARTMENT:  Public Works

FUNCTION: Transportation DIVISION: Engineering
ACTIVITY: Road & Street Facilities COST CENTER: Transportation & Drainage LOST I
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0% 0% O y{Four positions salaries
51201 Regular Salaries & Wages 605,095 743,416 293,670 185,633 |are split between
51301 Other Salaries & Wages 0 0 0 0 |other Funds/ CC's
51401 Overtime 0 0 0 0 |Fund 352/175/167
51501 Special pay 0 0 0 0
52101 FICA Taxes 44,415 56,869 21,591 14,201 | Positions budgeted
52201 Retirement Contributions 44,430 55,904 22,084 14,702 |?5%LOST Il and
52301  Life & Health Insurance 99,226 119,700 52,971 32,183 |75 LOSTIV
52401 Workers' Compensation 16,801 18,428 7,959 5,274
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 809,967 994,317 398,275 251,993 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
55101 Office Supplies 0 0 0 0 0
55201 Operating Supplies 0 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 0 0 0 0 0
Transportation
56101 Land 108,680 0 67,725 0 |[roects Total
56201 Buildings 0 0 0 Oy s 827 727
56301 Improvements Other Than Buildings 13,981,964 18,632,841 9,534,658 2,489,698
56401 Machinery & Equipment 9,831 0 57,897 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 14,100,475 18,632,841 9,660,280 2,489,698 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 14,910,442 $ 19,627,158 $ 10,058,555 $ 2,741,691 $ 0
RESOURCES
Interest $ 0% 0% 0% 0% 0
Local Option Sales Tax Ill 14,910,442 19,627,158 10,058,555 2,741,691 0
TOTAL REVENUES $ 14,910,442 $ 19,627,158 $ 10,058,555 $ 2,741,691 $ 0
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FUND: Local Option Sales Tax IV DEPARTMENT:  Public Works

FUNCTION: Transportation DIVISION: Engineering
ACTIVITY: Road & Street Facilities COST CENTER: Transportation & Drainage LOST IV
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salgries $ 0% 0% 0% 0 2Trositions budgeted
51201 Regular Salaries & Wages 0 0 0 556,904  [7506 LOST IV and
51301 Other Salaries & Wages 0 0 0 0 |25% LOST Il
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 42,601 0
52201 Retirement Contributions 0 0 0 44,106 0
52301 Life & Health Insurance 0 0 0 96,545 0
52401 Workers' Compensation 0 0 0 15,823 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 0 0 0 755,979 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
55101 Office Supplies 0 0 0 0 0
55201 Operating Supplies 0 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 0 0 0 0 0
Transportation &
56101 Land 0 0 0 0 Drainage Projects
56201 Buildings 0 0 0 0 ;gga'lgg"gg;e“
56301 Improvements Other Than Buildings 0 0 0 19,184,489 —_—
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 19,184,489 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 0% 0% 0% 19,940,468 $ 0
RESOURCES
Interest $ 0% 0% 0% 0% 0
Local Option Sales Tax Il 0 0 0 19,940,468 0
TOTAL REVENUES $ 0% 0% 0% 19,940,468 $ 0
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FUND: Transportation Trust DEPARTMENT: Public Works
FUNCTION: Transportation DIVISION: Road Division
ACTIVITY: Road & Street Facilities COST CENTER: Administration
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0% 0% 0% 0
51201 Regular Salaries & Wages 283,009 280,622 132,825 280,607 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 257 0 220 0 0
51501 Special pay 4,800 4,800 2,400 4,800 0
52101 FICA Taxes 21,609 21,834 10,175 21,833 0
52201 Retirement Contributions 34,951 36,133 16,728 37,828 0
52301 Life & Health Insurance 19,696 45,000 10,017 47,500 0
52401 Workers' Compensation 695 722 312 854 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 365,017 389,111 172,677 393,422 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 — 0
53401 Other Contractual Services 12,309 15,000 5,300 14,536 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 3,191 2,800 0 3,300 0
54101 Communications 76,642 70,000 31,757 77,352 0
54201 Postage & Freight 38 500 169 200 [phones, tablets,
54301 Utility Services 0 0 0 0 |Suncom, cable
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 934 3,522 970 1,934 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
54931 Host Ordinance 291 0 0 0 0
55101 Office Supplies 2,549 3,000 1,299 2,000 0
55201 Operating Supplies 2,378 13,000 3,923 6,500 0
55204  Fuel 0 0 0 0 Rastd $8k |0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 3,022 1,000 184 2,985 0
55501 Training & Registration 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 101,354 108,822 43,602 108,807 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
56801 Intangible Assets 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 466,371 $ 497,933 $ 216,279 $ 502,229 $ 0
RESOURCES
Transportation Trust Revenues $ 466,371 $ 497,933 $ 216,279 $ 502,229 $ 0
TOTAL REVENUES $ 466,371 $ 497,933 % 216,279 $ 502,229 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES

Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

175/ 210401 PW ROADS ADMIN
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY  Requested ADOPTED $ Justification/Purpose
3| 53401 Other Contractual $ 12,309 $ 15,000 | $(15,000)
Services $ 840 12 $ 10,080 $ 10,080 [[12 Months Janitorial Service Contract
$ 2,228 AR 4,456 $ 4,456 ||2 Floor Strip and Wax @ $2,228
$ - $ -
| Subtotal $ 12,309 $ 14,536 | $ 15,000 [ $ (464)
overallchange $ (464)
4] 54001 Travel & Per $ 3,191 $ 2,800 | $ (2,800)
Lucity Training for 3 employees approximately 600.00 each
Diem $ 600 3($ 1,800 $ 1,800 |[employee which includes hotel and per diem
APWA Conference for delegates - 3 employees-hotel and per
$ 500 39 1,500 $ 1,500 ||[diem -@$500.00 each
$ - $ -
$ - $ -
[ Subtotal [$ 3,101 $ 3,300 [ $ 2,800 [$ 500
overallchange $ 500
5] 54101 Communications $ 76,642 $ 70,000 | $(70,000)
$ 4,104 12| $ 49,248 $ 49,248 ||108 Phones/Radios/MiFi @ $38 mo each - $4,104 Mo
$ 1,710 12 $ 20,520 $ 20,520 [[45 Wi-Fi Enabled Tablets @ $38 mo each - $1,710 mo
$ 32 12($ 384 $ 384 |[12 Months Brighthouse Cable
$ 600 12($ 7,200 $ 7,200 ||Suncom/phone bills- approximately $600 each month
$ - $ -
Requested amount is reflective of actual communication
Subtotal $ 76,642 $ 77,352 | $ 70,000 | $ 7,352 ||expense
overallchange $ 7,352
6| 54201 Postage & $ 38([$ 1 200 | $ 200 | $ 500 [ $ (300)| US Postal Office
Freight $ - $ N
| Subtotal $ 38 $ 200 | $ 500 [ $ (300)
overall change $ (300)
10[ 54601 Repair & $ 934 $ 3,522 | $ (3,522)
Maintenance $ 934 1(% 934 $ 934 ||Copy Products Repair Contract for 2 Copiers
Phone System Repair for 4 Division Office Locations as
$ 1,000 1($ 1,000 $ 1,000 |[needed
| Subtotal $ 934 $ 1,934 [ $ 3,522 | $ (1,588)
overall change $ (1,588)
14] 54931 Host Ordinance $ 291 $ - $ -
| Subtotal $ 291 $ B E - [$ -
overallchange $ -
15] 55101 Office Supplies $ 2549 $ 3.0001$ 3.0001$ - Office Supplies for the entire Department (pens, copy paper,
ink cartridges for approximately 150 full time employees.
$ - $ - (annual recurring cost is $2,500 - $3,000)
$ - $ -
$ - $ -
| Subtotal $ 2,549 $ 3,000 | $ 3,000 | $ -
overall change $ =
Purchase of phone batteries, cases, chargers for 45
16| 55201 Operating $ 2,378 $ 8,000 | $ 13,000 | $ (5,000)| tablets/108 phones. Replacement flags, security cameras, and
other electronic devices as needed. Embroidered hats for 150
Sl $ i $ i emp!oyees_, Replacem_em battery back up units and multi
3 - 3 - media equipment - This fiscal year we have purchased
security cameras and a server to host security footage due
to recurring theft. $9,000 - Plans are to continue
implementation of security cameras at the 9 Mile Road
$ - $ - Compound
[ Subtotal $ 2,378 $ 8,000 |$ 13,000 | $ (5,000)
overall change $ (5,000)
18] 55401 Books, Pubs & $ 3,022 $ 1,000 | $ (1,000)
Membership for American Public Works Association-15 @
Subs. $ 179 15($ 2,685 $ 2,685 |[$179.00 each
$ 150 AR 300 $ 300 |[|Membership for Florida Association of County Engineers - 2
$ - $ - Employees @ $150 Each
| Subtotal $ 3,022 $ 2,985 | $ 1,000 | $ 1,985
overallchange $ 1,985
31| 59801 Reserves $ - $ -
$ - $ -
$ - $ -
| Subtotal $ - $ - |$ - s -
overall change $ -
Page Totals $ 101,354 $ 111,307 $ 108,822 $ 2,485
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FUND: Transportation Trust DEPARTMENT:  Public Works
FUNCTION: Transportation DIVISION: Road Division
ACTIVITY: Road & Street Facilities COST CENTER: Road Maintenance
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
Am
. . entering DROP and one
51101 Executive Salaries 0% 0% 0s OySlemployee will be
51201 Regular Salaries & Wages 3,362,202 3,330,024 1,434,515 3,207,208 [retiring during FY 17/18
51301 Other Salaries & Wages 1,200 134,627 600 138,000
51401 Overtime 62,169 50,000 29,853 50,000 E;gpf:]' o f’“f:f::s"
51501 Special Pay 0 3,609 0 3,399 | Ddion Morer
52101 FICA Taxes 244,822 269,143 104,650 259,985  |Eliminate one Program
52201 Retirement Contributions 258,071 284,268 115,896 287,339  [Mgr position
52301 Life & Health Insurance 959,125 864,000 468,438 902,500
52401 Workers' Compensation 343,745 392,468 169,477 453,182
52501 Unemployment Compensation 0 0 0 0 U
PERSONNEL COSTS 5,231,334 5,328,139 2,323,429 5,301,613 0
53101 Professional Services 79,693 0 0 0 e Ry ey 0
53201 Accounting & Auditing 0 0 0 0 lloestcontrl | ©
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 19,770 15,750 3,626 15,750 0
53501 Investigations 0 0 0 0 /|4 employees 0
53601 Pension Benefits 0 0 0 Oy [attending APWA | Q
54001 Travel & Per Diem 4,881 6,000 0 10,404 0
54101 Communications 0 1,100 0 0 0
54201 Postage & Freight 0 100 0 100 i 0
54301 Utility Services 165,466 148,000 64,007 159,996{ Uniforms; 0
54401 Rentals & Leases 25,112 25,000 9,962 26,340 [P 0
54501 Insurance 498,250 463,986 409,943 457,435 0
54601 Repair & Maintenance Services 33,328 4,000 0 4,000 0
54701 Printing & Binding 1,093 2,000 3,787 1,400 /|Overweight tickets;§ O
54801 Promotional Activities 0 0 0 o,/ FIEACEIED 0
54901 Other Current Charges & Obligations 18,275 10,000 4,772 10,000 0
54931 Host Ordinance 0 0 0 0 0
55101 Office Supplies 0 0 0 0 y/|Lubricants; safety
55201 Operating Supplies 161,135 150,000 73,312 150,884  [shoes; tools; hardware;
55204  Fuel 510,452 1,022,660 257,176 675,660 |[lUmPer: propane; etc
55301 Road Materials & Supplies 223,255 280,000 158,885 292,000
55401 Books, Publications, Subscriptions & Memberships 0 0 45 0 0
55501 Training & Registration 9,131 5,000 0 4,800 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 1,749,841 2,133,596 985,515 1,808,769 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 454,714 0 503,890 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 454,714 0 503,890 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET 7,435,889 $ 7,461,735 $ 3,812,834 $ 7,110,382 $ 0
RESOURCES
Transportation Trust Revenues 7,435,889 $ 7,461,735 $ 3,812,834 $ 7,110,382 $ 0
TOTAL REVENUES 7,435,889 $ 7,461,735 $ 3,812,834 $ 7,110,382 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES

Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

175/ 210402 PW ROADS MAINTENANCE
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY  Requested ADOPTED $ Justification/Purpose
1] 53101 Professional $ 79,693 $ - $ - $ -
Services $ - $ -
$ - $ -
$ - $ -
| Subtotal $ 79,693 $ B E - |3 -
overall change $ -
3| 53401 Other Contractual $ 19,770 $ 15,750 | $  (15,750)
Services $ 15,630 119 15,630 $ 15,630 |[High Liability Tree Removal Contract as needed - FY 15/16
$19,650 was spent FY16/17 $3,000 to date
$ 10 12 1% 120 $ 120 [|Pest Control Service @ 10.00/month
$ - $ -
| Subtotal $ 19,770 $ 15,750 | $ 15,750 | $ -
overall change $ =
4] 54001 Travel & Per $ 4,881 $ 6,000 | $ (6,000)
APWA Leadership Training- 4 employees which includes hotel,
per diem, and transportation @ 3 sessions for $3,468 per
Diem $ 3,468 3% 10,404 $ 10,404 | employee per session
$ - $ -
$ - $ -
$ - $ -
[ Subtotal [$ 4,881 $ 10,404 | $ 6,000 [$ 4,404 ||
overall change $ 4,404
5] 54101 Communications $ - $ - $ 1,100 | $ (1,100)
| Subtotal $ - $ - |$ 1,100 [ $  (1,100)|]
overall change $ (1,100)
6| 54201 Postage & $ - $ 1 100 | $ 100 | $ 100 | $ - Postage for certified mailings
Freight $ - $ -
$ - $ -
$ - $ -
[ Subtotal $ - $ 100 | $ 100 | $ -]
overall change $ =
7] 54301 Utility Services $ 165,466 $ 148,000 [ $ (148,000)
Tipping fees (tire, non-vegetative debris disposal - FY 15/16
$ 23,000 $ 23,000 [[$23K spent FY 16/17
$ 28,000 $ 28,000 |[Natural Gas for Heating
$ 90 12($ 1,080 $ 1,080 |[Molino utilities for water for North Camp Office @90 per month
$ 275 12($ 3,300 $ 3,300 [|Electric bill for North Camp Office@275/month
ECUA-water bill for Mobile highway office and Ellyson pit@
$ 125 12($ 1,500 1,500 |[125.00 per month
Gulf Power- eleciric bills for Road Dept offices and holding
$ 8,000 12 1% 96,000 $ 96,000 [|ponds average 8,000 per month
Escambia River Electric for North End office estimated
$ 593 12($ 7,116 $ 7,116 [|@593.00 a month
| Subtotal [$ 165,466 $ 159,996 [ $ 148,000 [$ 11,996
overallchange $ 11,996
8| 54401 Rentals & $ 25,112 $ 25,000 [ $ (25,000)
AK Service Monthly rental and Service (11 toilets @
Leases $ 528 12($ 6,336 $ 6,336 ||48.00/month)
G and K Service-uniform rental for 120 employees @13.89 Per
$ 1,667 12($ 20,004 $ 20,004 [[Employee
$ - $ -
| Subtotal $ 25112 $ 26340|$ 25000 [$ 1,340 |]
overall change $ 1,340
9] 54501 Insurance $ 498,250 $ 457,435 [$ 463,986 | $ (6,551)| Insurance for vehicles -
$ - $ -
[ Subtotal $ 498,250 $ 457,435 |$ 463986 [$  (6,551)]]
overall change $ (6,551)
Copy Products- annual contract for 2 copiers and water line
10| 54601 Repair & $ 33,328 $ 4,000 | $ (4,000) || repair, utility/phone line repairs
Maintenance $ 1,052 11$ 1,052 $ 1,052 ||Copier Maintenance contracts - 1 @ $478 - 1 @ $574
$ 2,948 $ 2,948 [|Water & Utility Line Repairs As needed
$ - $ -
| Subtotal $ 33,328 $ 4,000 | $ 4,000 | $ -
overall change $ -
11| 54701 Printing & $ 1,093 $ 1,400 | $ 2,000 | $ (600)| Production of reports/trip tickets as needed
Binding $ - $ -
[ Subtotal $ 1,093 $ 1,400 | $ 2,000 | $ (600)]]
overall change $ (600)
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

175/ 210402 PW ROADS MAINTENANCE
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY Requested ADOPTED $ Justification/Purpose
13| 54901 Other Current $ 18,275 $ 10,000 | $ 10,000 | $ - FICA saving
Chrgs & Obligs $ - $ - Overweight tickets
$ - $ -
$ - $ -
| Subtotal $ 18,275 $ 10,000 [ $ 10,000 | $ -
overall change $ -
16| 55201 Operating $ 161,135 $ 150,000 | $ (150,000)
Safety Shoes- for safety shoes @$120.00 each for permanent
Supplies $ 120 136 | $ 16,320 $ 16,320 ||employees-about 136 employees
Reflective Apparel/Uniforms& Jackets for 136 employees @
$ 74 136 | $ 10,064 $ 10,064 |[$74 per employee
$ 45,000 $ 45,000 [|Oil and lubricants for equipment and vehicles
Replacement of Small Engine Type Equipment, Cases,
Harnesses, sprayers etc. utilized in right of way maintenance
$ 10,000 $ 10,000 ||County Wide
Miscellaneous Hand Tools, Gloves, Marking Paint, Wheel
Barrows, Gas Cans, Silt Fence, tape measures, levels, etc. for
$ 39,750 1% 39,750 $ 39,750 [|use in right of way maintenance county-wide
Amerigas Propane-propane to be used in asphalt heaters and
$ 8,000 11$ 8,000 $ 8,000 [|applying patches to roadways
Lumber, Sackrete, Portland Cement Form Boards, General
Hardware, Mailboxes, Plywood etc. utilized in the construction
$ 21,750 $ 21,750 ||of projects and general maintenance County Wide
$ .
| Subtotal [$ 161,135 $ 150,884 | $ 150,000 | $ 884 ||
overall change $ 884
17| 55204 Fuel $ 510,452 $ 1,022,660 | $ 1,022,660 | $ - Gas-City of Pensacola/Fuel charges for the whole department
$ - $ -
$ - $ -
$ - $ -
| Subtotal $ 510,452 $ 1,022,660 | $ 1,022,660 | $ - [
18| 55301 Road Materials $ 223,255 $ 280,000 | $ (280,000)
$ 5,000 $ 5,000 [|Man Hole Rings and Lids
& Supplies $ 135,000 $ 135,000 |[Hot Mix Asphalt and supporting materials for County wide
asphalt operations - pot hole patching, overlays, railroad
crossing repair, intersection repair etc.
Drainage Pipe - Concrete, HDPE, and Metal - and Geotextile
Matting, Drainage Structures, Under drain pipe etc. to be used
in the repair and construction of drainage systems, driveways
$ 60,000 $ 60,000 [|etc.
Guard Rail, Post, Blocks, Bolts and all associated materials for
$ 7.000 $ 7,000 use in the repair of damaged guard rail County wide
Concrete for use in repair of damaged sidewalks/drainage
$ 40,000 $ 40,000 [|systems - construction of new drainage systems
Aggregate Materials, stone, rock , rip rap etc used for
$ 20,000 $ 20,000 |[stabilization on various projects.
$ 25,000 $ 25,000 |[Sod and Grass seed for stabilization on various projects
| Subtotal $ 223,255 $ 292,000 |$ 280,000|$ 12,000
overallchange $ 12,000
APWA Leadership Training Registrations 4 Employees @
20| 55501 Training & $ 9,131 | $ 1,600 3% 4,800 | $ 5,000 | $ (200)[|$1600 per session for 3 sessions
Registrations $ - $ - 1200.00 each person for each module
| Subtotal $ 9,131 $ 4,800 | $ 5,000 | $ (200)
overall change $ (200)
26| 56401 Machinery & $ 454,714 $ - $ -
Equipment $ - $ -
| Subtotal $ 454,714 $ - |$ - |3 -
overall change $ =
31| 59801 Reserves $ .
$ - $ -
$ - $ -
| Subtotal $ - $ B E - |3 -]
overall change $ -
Page Totals $ 2,204,555 $ 1,133,109 $ 2,133,596 $ 22,173
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FUND: Transportation Trust DEPARTMENT:  Public Works

FUNCTION: Transportation DIVISION: Road Division
ACTIVITY: Road & Street Facilities COST CENTER: Holding Ponds
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0% 0% 0% 0
51201 Regular Salaries & Wages 569,604 616,992 278,616 592,070 0
51301 Other Salaries & Wages 0 7,159 0 0 0
51401 Overtime 246 0 285 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 41,756 47,745 20,487 45,293 0
52201 Retirement Contributions 41,582 48,796 19,154 46,895 0
52301 Life & Health Insurance 126,966 162,000 65,840 171,000 0
52401 Workers' Compensation 60,475 70,581 30,477 80,073 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 840,629 953,273 414,859 935,331 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 0 0 0 Oy|Pump rental for | O
54401 Rentals & Leases 0 1,000 0 1,000 [emerg events 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 3,927 10,000 899 10,000 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
54931 Host Ordinance 0 0 0 0 — - 0
. . Fencing; locks;
55101 Office Supplies 0 0 0 0¢ sod; concrete; 0
55201 Operating Supplies 39,088 65,000 17,328 45,800 |jumber 0
55204  Fuel 0 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0 0
55501 Training & Registration 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 43,015 76,000 18,227 56,800 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 Req. $20K
56301 Improvements Other Than Buildings 0 0 0 0K |Replacement
56401 Machinery & Equipment 17,467 0 0 0 |weedeaters and other
56501 Construction in Progress 0 0 0 0 [small equip.
56601 Books, Publications & Library Materials 0 0 0 0 P G
CAPITAL OUTLAY 17,467 0 0 0 |k Budget
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 901,110 $ 1,029,273 $ 433,086 $ 992,131 $ 0
RESOURCES
Transportation Trust Revenues $ 901,110 $ 1,029,273 $ 433,086 $ 992,131 $ 0
TOTAL REVENUES $ 901,110 $ 1,029,273 $ 433,086 $ 992,131 $ 0
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SCHEDULE C - BACKUP ZERO-BASED BUDGETING COST WORKSHEET
OPERATING EXPENDITURES

Detail and Justification Summary Indicate FUND/COST CENTER
175/ 210403 PW ROADS HOLDING PONDS
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY  Requested ADOPTED $ Justification/Purpose
8] 54401 Rentals & $ 1,000 | $ 1,000 | $ - Pump rentals for emergency rain/flooding events
Leases $ - $ -
$ - $ -
$ - $ -
| Subtotal $ - $ 1,000 | $ 1,000 | $ -
overall change $ -
Repair/Replacement of holding pond pumps countywide as
10] 54601 Repair & $ 3,927 |$ 10,000 118 10,000 | $ 10,000 | $ - needed - 12 pumps
Maintenance $ -
$ - $ -
$ - $ -
| Subtotal $ 3,927 $ 10,000 [$ 10,000 [ $ -
overall change $ -
16] 55201 Operating $ 39,088 $ 65,000 [ $ (65,000)
Supplies
$ 4,000 $ 4,000 |[Sod and Grass Seed for Slope Stabilization
$ 2,500 $ 2,500 ||Concrete for repair of structures and pipe
$ 17,000 $ 17,000 ||Chain link fence supplies for repair of fences county wide
Under drain pipe & fittings, geotextile mat for stabilization of
$ 5,000 $ 5,000 ||holding ponds county wide
Herbicide for weed and growth prevention in holding ponds
$ 2,500 $ 2,500 ||county wide
Portland cement, lumber for trash baffles, locks in holding
$ 3,800 $ 3,800 |[ponds county wide
$ 1,000 $ 1,000 [[Replacement of small engine equipment under $1,000 each
Rip Rap, Stone, and Gravel for under drain and stabilization in
$ 10,000 $ 10,000 [|holding ponds county wide
| Subtotal [$ 39,088 $ 45800 [$ 65,000 ]$ (19,200)
overallchange $ (19,200)
Replacement of 20 weed eaters and other small engine
25] 56401 Machinery & $ 17,467 |$ 1,000 20($ 20,000 $ 20,000 | equipment
Equipment $ - $ -
$ - $ -
$ - $ -
| Subtotal $ 17,467 $ 20,000 |$ - [$ 20,000]
overall change $ 20,000
31] 59801 Reserves $ -
$ - $ -
$ - $ -
| Subtotal $ - $ - |3 - |$ -
overall change $ =
Page Totals $ 60,482 $ 76,800 $ 76,000 $ 800
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FUND: Transportation Trust DEPARTMENT: Public Works
FUNCTION: Transportation DIVISION: Road Division
ACTIVITY: Road & Street Facilities COST CENTER: Sign Maintenance
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0s$ 0% 0% 0
51201 Regular Salaries & Wages 261,580 246,213 111,974 246,238 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 0 0 34 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 18,988 18,834 8,066 18,838 0
52201 Retirement Contributions 22,509 20,413 9,318 21,357 0
52301 Life & Health Insurance 59,818 63,000 34,919 66,500 0
52401 Workers' Compensation 27,834 27,842 12,023 33,301 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 390,730 376,302 176,334 386,234 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 0 0 0 0 /|Rental of road I0
54301 Utility Services 0 0 0 0y |message 0
54401 Rentals & Leases 18,980 4,500 18,980 18,980 (003 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 _ 0
54931 Host Ordinance 0 0 0 o /lanposts
55101 Office Supplies 0 0 0 0y [jepiacement signs:
55201 Operating Supplies 62,980 90,000 45,029 69,500 |¢ieaning Sfjpp”es;
55204 Fuel 0 0 0 0 flagging tape
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registration 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 81,960 94,500 64,009 88,480 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 /|2 Arrow boards to
56301 Improvements Other Than Buildings 0 0 0 0/ |pe mounted on
56401 Machinery & Equipment 6,020 0 3,010 6,020 |1ucks to move
A ) right of way.
56501 Construction in Progress 0 0 0 O |in past, this has
56601 Books, Publications & Library Materials 0 0 0 0 |been budgeted in |
CAPITAL OUTLAY 6,020 0 3,010 6,020  |oper but should
be in capital
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 478,710 $ 470,802 $ 243,353 $ 480,734 $ 0
RESOURCES
Transportation Trust Revenues $ 478,710 $ 470,802 $ 243,353 $ 480,734 $ 0
TOTAL REVENUES $ 478,710 $ 470,802 $ 243,353 $ 480,734 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

175/ 210404 PW ROADS SIGN MAINTENANCE
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY  Requested ADOPTED $ Justification/Purpose
Gulf Coast Traffic/Rental of 4 Variable Message Boards @
8| 54401 Rentals & $ 18,980 | $ 4,745 418 18,980 | $ 4,500 | $ 14,480 | $4,745 Each
Leases $ - $ -
$ - $ -
$ - $ -
| Subtotal $ 18,980 $ 18980 [ $ 4,500 [ $ 14,480 |]
overall change $ 14,480
Purchase of replacement signs (Regulatory & Street Name),
16| 55201 Operating $ 62,980 $ 61,500 [ $ 90,000 | $ (28,500)(|barricades & Batteries, Replacement sign posts
Supplies
Supplies needed for cleaning signs/herbicide spraying,
$ 8,000 $ 8,000 ||replacement of tools, and flagging tape
| Subtotal $ 62,980 $ 69,500 | $ 90,000 | $ (20,500)
overall change $ (20,500)
Purchase of 2 Arrow Boards to be mounted on trucks utilized
25| 56401 Machinery & $ 6,020 |$ 3,010 AR 6,020 $ 6,020 | in moving right of way maintenance county wide
Equipment $ - $ -
$ - $ -
$ - $ -
[ Subtotal $ 6,020 $ 6,020 | $ - [$ 6,020]]
overallchange $ 6,020
31| 59801 Reserves $ -
$ - $ -
$ - $ -
| Subtotal $ - $ - |$ - |3 -
overall change $ -
Page Totals $ 87,980 $ 94,500 $ 94,500 $ -
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FUND: Transportation Trust DEPARTMENT: Public Works
FUNCTION:  Transportation DIVISION: Fleet Maintenance
ACTIVITY: Road & Street Facilities COST CENTER: Fleet Maintenance
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0% 0s 0% 0
51201 Regular Salaries & Wages 949,948 1,037,068 477,619 951,222 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 2,198 3,000 454 3,000 0
51501 Special pay 18,684 21,660 9,849 20,924 0
52101 FICA Taxes 69,109 81,220 34,953 74,599 0
52201 Retirement Contributions 78,132 89,779 38,114 79,140 0
52301 Life & Health Insurance 268,268 234,000 139,888 247,000 0
52401 Workers' Compensation 30,978 33,942 14,655 36,756 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 1,417,317 1,500,669 715,532 1,412,641 0
Rastd $196K:
53101 Professional Services 0 0 0 0 ||'nspection of lift
53201 Accounting & Auditing 0 0 0 0 zﬂg::‘t‘:zcﬁf"e and
53301 Court Reporter Services 0 0 0 Oy |monitor exisﬁ’ng GPS
53401 Other Contractual Services 85,849 76,000 52,541 196,620 |program
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 173 1,500 0 2,422 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 94 200 29 300 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 /|Rastd $950K;
54501 Insurance 33,613 54,470 54,470 54,936l repairs to aging
. . . equipment, small
54601 Repair & Maintenance Services 855,090 725,434 331,818 1,054,500 |oncines heavy
54701 Printing & Binding 88 250 0 250 |equip...
54801 Promotional Activities 0 0 0 0 [$104.5k Fire vehicle
54901 Other Current Charges & Obligations 0 0 0 0 [maint & equal
54931 Host Ordinance Items 0 0 0 o |revenue
55101 Office Supplies 2,166 1,200 1,080 2,500 |feimbursment.
55201 Operating Supplies 74,118 25,000 20,199 42,840 0
55204 Fuel 0 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 4,340 5,000 2,049 5,396 0
55501 Training & Registration 2,109 5,400 99 4,900 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 1,057,640 894,454 462,285 1,364,664  [Rusted 55 million to
replace aging
56101 Land 0 0 0 0 | |vehicles and
56201 Buildings 0 0 0 0 | [equipment.
56301 Improvements Other Than Buildings 0 0 0 Oy |Detailed list
56401 Machinery & Equipment 771,738 0 0 0 |BSEe
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 %
CAPITAL OUTLAY 771,738 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 3,246,694 $ 2,395,123 $ 1,177,817 $ 2,777,305 $ 0
RESOURCES
Transportation Trust Revenues $ 3,246,694 $ 2,395,123 $ 1,177,817 $ 2,777,305 $ 0
TOTAL REVENUES $ 3,246,694 $ 2,395,123 $ 1,177,817 $ 2,777,305 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

175/ 210405 PW FLEET
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY Requested ADOPTED $ Justification/Purpose
3] 53401 Other Contractual $ 85,849 $ 76,000 | $ (76,000)

Services $ 2,500 419 10,000 $ 10,000 Inspection and recertification of 4 bucket trucks
Inspection of 2 Overhead Cranes in the shops in Cantonment
and 9 Mile Rd and inspection and certification of Parks' Dept

$ 4,700 $ 4,700 man lift
Monthly Monitoring of 800 units @ $18.95 per unit - $15,160
$ 15,160 12 ($ 181,920 $ 181,920 per month
$ -
| Subtotal $ 85,849 $ 196,620 |$ 76,000 | $ 120,620
overallchange $ 120,620
4] 54001 Travel & Per $ 173 $ 1,500 [ $ (1,500)

Diem $ 1,211 21$ 2,422 $ 2,422 Training for DEF Emissions Certifications
$ : $ :
$ : $ :
$ : $ :

| Subtotal [$ 173 $ 2422 $ 1,500 | $ 922 [
overallchange $ 922
$100 Increase due to shipping of bad GPS units for
6| 54201 Postage & $ 94 $ 300 | $ 200 | $ 100 replacement

Freight $ - $ -
$ : $ :
$ : $ :

| Subtotal $ 94 $ 300 | $ 200 [ $ 100 [
overallchange $ 100
9| 54501 Insurance $ 33,613 $ 54936 |$ 54470 | $ 466 increase in premiums
$ : $ :
| Subtotal $ 33,613 $ 54,936 | $ 54,470 | $ 466 [
overallchange $ 466
10| 54601 Repair & $ 855,090 $ 725434 |$ (725,434)

Maintenance $ 130,000 $ 130,000 Light Vehicle Maintenance & Parts - County Wide Fleet
$ 150,000 $ 150,000 Small Engine Parts & Repair - 1,200 pieces County Wide
$ 20,000 $ 20,000 Hydraulic Hoses & Fittings
$ 250,000 $ 250,000 Heavy Equipment Maintenance & Repair
$ 120,000 $ 120,000 Tires for County Wide Fleet
$ 200,000 $ 200,000 Heavy Truck, Sweepers, Bucket Trucks, Vac Trucks etc

Expected Maintenance Increase Due to Non Replacement of
$ 80,000 $ 80,000 Heavy Trucks and Equipment
| Subtotal [$ 855,090 $ 950,000 | $ 725434 |$ 224,566
overallchange $ 224,566
11] 54701 Printing & $ 88 $ 250 | $ 250 | $ - Printing of vehicle inspection forms
Binding $ - $ -
[ Subtotal $ 88 $ 250 [ $ 250 [ $ - [
overall change $ -
overall change $ -
15| 55101 Office Supplies $ 2,166 $ 2,500 | $ 1,200 | $ 1,300 Office Supplies for the Division (pens, copy paper, ink
cartridges, markers, paper, post its, binders, stables etc.)
$ - $ - (annual recurring cost is $2,200 - $2500)
$ : $ :
$ : $ :
| Subtotal $ 2,166 $ 2,500 | $ 1,200 | $ 1,300 [
overallchange $ 1,300
16| 55201 Operating $ 74,118 $ 25,000($ (25,000)
Supplies 120 32($ 3,840 $ 3,840 Safety shoes for 32 employees @ $120 each
$ 2,500 $ 2,500 Decals, letters, and numbers for County vehicle marking
Gloves, Paint, Hardware Supplies i.e. nut, bolts etc, PPE
$ 8,000 $ 8,000 Equipment, Fire Extinguishers and Brackets
$ 2,500 $ 2,500 Tags/licenses for new/transfer county vehicles
Hand Cleaner and Paper Supplies ( paper towels, toilet tissue,
$ 5,000 $ 5,000 etc)
Tools & Expendable Supplies (drill bits, saw blades, welding
$ 21,000 $ 21,000 gas & welding supplies etc, air compressor repair)
| Subtotal $ 74,118 $ 42,840 [$ 25,000 | $ 17,840
overallchange $ 17,840
Software subscriptions for IDS, Caterpillar, and Cummings at
18] 55401 Books, Pubs & $ 4,340 $ 5,000 | $ (5,000) three locations

Subs. 879 319 2,637 $ 2,637 Ford IDS Software 3 locations $879 per location
$ 814 $ 814 Caterpillar Software
$ 295 $ 295 Snap On diagnostic & Tire Sensor

350 2($ 700 $ 700 Cummings Software 2 locations $350 each
$ 950 $ 950 Expected Increase in Software
| Subtotal $ 4,340 $ 5,396 | $ 5,000 | $ 396
overallchange $ 396
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SCHEDULE C - BACKUP ZERO-BASED BUDGETING COST WORKSHEET
OPERATING EXPENDITURES

Detail and Justification Summary Indicate FUND/COST CENTER
175/ 210405 PW FLEET
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY Requested ADOPTED $ Justification/Purpose
19] 55501 Training & $ 2,109 $ 5400 | $ (5,400)
Emergency Vehicle Technician Certification - 2 employees at
Registrations $ 1,500 213 3,000 $ 3,000 $1,500 each
$ 350 2($ 700 $ 700 Diagnostic Software Training
$ 1,200 $ 1,200 Borg Warner Heavy Truck & Brake Training (All Employees)
| Subtotal $ 2,109 $ 4,900 | $ 5,400 | $ (500)
overallchange $ (500)
25| 56401 Machinery & $ 771,738 $ 5,000,000 | $ - To replace all aging vehicles and equipment
Equipment $ - $ - (SEE DETAILED LIST IN ENHANCEMENT FILE)
$ : $ :
$ : $ :
[ Subtotal $ 771,738 $ 5,000,000 [ $ - |s - [
overallchange $ 5,000,000
31| 59801 Reserves $ :
$ : $ :
$ : $ :
[ Subtotal $ - $ - |s - |8 - [
overall change $ -
Page Totals $ 1,829,377 $ 6,260,164 $ 894,454 $ 365,710
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FUND: Internal Service Fund DEPARTMENT: Public Works
FUNCTION: General Government DIVISION: Fleet Maintenance
ACTIVITY: Other General Government Services COST CENTER: Fuel Distribution
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries 0$ 0% 0% 0% 0
51201 Regular Salaries & Wages 63,402 135,207 61,119 145,044 ¥ e rpioyes wil
51301 Other Salaries & Wages 0 0 0 O |pe retiring during
51401 Overtime -1,181 3,000 351 3,000 |Fy 17/18
51501 Special pay 0 0 0 0
52101 FICA Taxes 4,731 10,573 4,556 11,325 0
52201 Retirement Contributions 4,573 12,256 5,446 14,068 0
52301 Life & Health Insurance 588 36,000 9,860 38,000 0
52401 Workers' Compensation 2,609 10,453 4,514 13,836 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 74,721 207,489 85,846 225,273 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 0 250 42 500 0
54301 Utility Services 0 2,500 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 9,459 16,000 0 16,000 xTruerisiand
54601 Repair & Maintenance Services 12,356 50,000 9,638 45,000 |repairs; fuel D
54701 Printing & Binding 0 0 0 0 |keys; D
54801 Promotional Activities 0 0 0 0 D
54901 Other Current Charges & Obligations 825 1,600 50 1,600 D
54931 Host Ordinance 0 0 0 0
55101 Office Supplies 295 500 0 500
55201 Operating Supplies 2,889,211 6,500,000 1,516,184 6,500,000  |fuel for
55204  Fuel 0 0 0 0 [Eiie
55301 Road Materials & Supplies 0 0 0 [RRREES
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0 o
55501 Training & Registration 0 400 0 400 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 2,912,146 6,571,250 1,525,914 6,564,000 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET 2,986,867 $ 6,778,739 $ 1,611,760 $ 6,789,273 $ 0
RESOURCES
Charges for Fuel 2,986,867 $ 6,778,739 $ 1,611,760 $ 6,789,273 $ 0
TOTAL REVENUES 2,986,867 $ 6,778,739 $ 1,611,760 $ 6,789,273 $ 0
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SCHEDULE C - BACKUP ZERO-BASED BUDGETING COST WORKSHEET
OPERATING EXPENDITURES

Detail and Justification Summary Indicate FUND/COST CENTER
501 /210407 PW FUEL
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY Requested ADOPTED $ Justification/Purpose
6] 54201 Postage & $ 500 [ $ 250 | $ 250 | Increase for shipping aging fuel electronic parts

Freight $ - $ -
$ - $ -
$ - $ -

[ Subtotal $ - $ 500 | $ 250 [ $ 250 |[
overall change $ 250
7] 54301 Utility Services $ - $ 2,500 | $ (2,500)
$ - $ -
$ - $ -
$ - $ -
[ Subtotal $ B $ S 2,500 | $ (2,500)|]
overallchange $ (2,500)
9] 54501 Insurance $ 9,459 $ 16,000 | $ 16,000 | $ - Insurance for Fuel Island
$ - $ -
[ Subtotal $ 9,459 $ 16,000 | $ 16,000 | $ -
overall change $ -
10] 54601 Repair & $ 12,356 $ 50,000 [ $ (50,000)

Maintenance $ 20,000 $ 20,000 |[Parts for the repair of the fuel island controls & New fuel Keys
$ 25,000 $ 25,000 ||Nozzles, Hoses, & Supplies - Pump Repairs & Inspections
$ - $ -

| Subtotal $ 12,356 $ 45,000 [$ 50,000 [$ (5,000)|]
overallchange $ (5,000)
13| 54901 Other Current $ 825 $ 1,600 | $ 1600 | $ - Florida Department of Environment Inspection

Chrgs & Obligs $ - $ -
$ - $ -
$ - $ -

[ Subtotal $ 825 $ 1,600 [ $ 1,600 | $ -l
overall change $ =
15] 55101 Office Supplies $ 295 $ 500 | $ 500 | $ - Office Supplies
$ - $ -
$ - $ -
$ - $ -
[ Subtotal $ 295 $ 500 | $ 500 | $ -l
overall change $ =
16] 55201 Operating $ 2,889,211 $ 6,500,000 | $ 6,500,000 | $ - Fuel cost for all countywide vehicles

Supplies $ - $ -
$ - $ -
$ - $ -

[ Subtotal $ 2,889,211 $ 6,500,000 [ $ 6,500,000 | $ - |l
overall change $ =
19] 55501 Training & $ 400 [ $ 400 | $ - Employee development

Registrations $ - $ -
$ - $ -
$ - $ -

| Subtotal $ - $ 400 | $ 400 | $ -
overall change $ =
31| 59801 Reserves $ -
$ - $ -
$ - $ -

[ Subtotal $ - $ - |3 - s -]
overall change $ -

Page Totals $ 2,912,146 $ 6,564,000 $ 6,571,250 $ (7,250)
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FUND: General DEPARTMENT:  Public Works
FUNCTION: Transportation DIVISION: Santa Rosa Island
ACTIVITY: Road & Street Facilities COST CENTER: Santa Rosa Island Public Works
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries 0$ 0% 0$ 0% 0
51201 Regular Salaries & Wages 868,025 850,650 385,335 843,063 0
51301 Other Salaries & Wages 0 8,320 0 0 0
51401 Overtime 13,826 16,000 12,342 20,000 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 63,636 66,935 28,764 66,026 0
52201 Retirement Contributions 70,346 72,857 32,898 74,788 0
52301 Life & Health Insurance 212,955 216,000 108,472 228,000 0
52401 Workers' Compensation 52,096 49,197 21,244 57,760 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 1,280,884 1,279,959 589,055 1,289,637 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 xTSeasonal
53401 Other Contractual Services 239,966 430,000 50,776 267,373  |employees; lawn
53501 Investigations 0 0 0 Q  |maintenance; pest
53601 Pension Benefits 0 0 0 o |
54001 Travel & Per Diem 0 6,000 0 2,100 0
54101 Communications 7,527 18,000 5,763 12,000 0
54201 Postage & Freight 7 200 0 100, ‘ Potable Water -
N . Restrooms, drinking
54301 Utility Services 302,577 371,000 123,560 314,400 |tountains, showers,
54401 Rentals & Leases 69,530 110,000 25,747 32,100 [PW,PS - Irrigation of
54501  Insurance 0 0 0 0 [
54601 Repair & Maintenance Services 156,377 73,000 68,809 320,500 |sewer & Garbage;
54701 Printing & Binding 6 500 0 500 |power bills
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
54931 Host Ordinance Items 544 0 0 0 0
55101 Office Supplies 0 4,000 0 2,000 Safety shoes;
55201 Operating Supplies 125,004 288,500 87,243 155,370  |signs; fuel; cleaning
55301 Road Materials & Supplies 0 0 0 15,000  [supplies, etc.
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 700 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 901,538 1,301,200 361,898 1,122,143 0
56101 Land 0 0 0 0 0
56201 Buildings 12,930 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 Req. $15K
56401 Machinery & Equipment 283,447 0 0 0  |Base Rock and
56501 Construction in Progress 0 0 0 0 ggg;f:b?;iahg:;ezfls
56601 Books, Publications & Library Materials 0 0 0 0 |Road Shoulders and
CAPITAL OUTLAY 296,377 0 0 0  |Parking Lots
To be funded in
57101 Principal 0 0 0 0 [current FY Budget
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 Y
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET 2,478,799 $ 2,581,159 $ 950,953 $ 2,411,780 $ 0
RESOURCES
General Fund Revenues 2,478,799 $ 2,581,159 $ 950,953 $ 2,411,780 $ 0
TOTAL REVENUES 2,478,799 $ 2,581,159 $ 950,953 $ 2,411,780 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

001/211401 PW SANTA ROSA ISLAND
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY Requested ADOPTED $ Justification/Purpose
3| 53401 Other Contractual $ 239,966 $ 430,000 | $ (430,000)
Services $ 250,000 $ 250,000 Blue Arbor - up to 15 seasonal employees
$ 250 12| $ 3,000 $ 3,000 Herbicide Maintenance of medians on Via Deluna - $250 mo
$ 208 12| $ 2,500 $ 2,500 Plant Maintenance on Boardwalk $208 Monthly
$ 50 18| $ 900 $ 900 Backflow Preventer Testing & Inspection - 18 @ $50 each
Annual Pest Control at PW, PS, SRIA,VIC, Boardwalk $110
$ 110 12| $ 1,320 $ 1,320 Month
$ 8,400 $ 8,400 Inspection Services of Beach Ball Water Tower
$ 413 $ 413 Fire Extinguisher Testing & Inspection
$ 70 12| $ 840 $ 840 Utility Locate services $70 month
| Subtotal $ 239,966 $ 267,373 | $ 430,000 | $ (162,627)
overall change $ (162,627)
4] 54001 Travel & Per $ - $ 6,000 | $ (6,000)
Diem $ 1,050 219 2,100 $ 2,100 2 Employees to Attend Hurricane Conference in Orlando FL -
| Subtotal $ - $ 2,100 | $ 6,000 [$  (3,900)] |
overall change $ (3,900)
5] 54101 Communications $ 7,526 $ 18,000 | $  (18,000)
$ 500 12| $ 6,000 $ 6,000 Verizon charges
$ 500 12| $ 6,000 $ 6,000 Mediacom Broadband/Phone Services
| Subtotal $ 7,526 $ 12,000 | $ 18,000 | $ (6,000)
overall change $ (6,000)
6] 54201 Postage & $ 7 $ 100 | $ 200 | $ (100)|  Stamps/shipping
Freight $ - $ -
| Subtotal $ 7 $ 100 [ $ 200 | $ (100)] |
overall change $ (100)
7] 54301 Utility Services $ 302,577 $ 371,000 [ $ (371,000)
Potable Water - Restrooms, drinking fountains, showers, PW,PS
- Irrigation of all Rights of way & SRIA Property - Sewer &
$ 15,200 12|$ 182,400 $ 182,400 Garbage
$ 11,000 12 |$ 132,000 $ 132,000 Power Bill - 30 meters
| Subtotal $ 302,577 $ 314,400 | $ 371,000 [ $ (56,600)
overall change $  (56,600)
8| 54401 Rentals & $ 69,530 $ 110,000 | $ (110,000)
Employee's uniform rentals 19 Employees @ $7.36 Per
Leases $ 140 12| $ 1,680 $ 1,680 Employee per month
$ 2,535 12| $ 30,420 $ 30,420 Portalet rental - 15 Handicap and 3 construction units
( Elimination of John Deere Lease $28,880)
| Subtotal [$ 69,530 $ 32,100 | $ 110,000 | $  (77,900)
overall change $  (77,900)
10| 54601 Repair & $ 156,377 $ 73,000 [ $  (73,000)
Hardware Supplies - Lumber for Piers, walkovers, trashcan
enclosures - nuts, bolts, sand fencing for dune stabilization, hand
Maintenance $ 150,000 $ 150,000 tools, rail fencing, landscape lighting etc
$ 8,500 $ 8,500 Irrigation Repair - Pipe and Fittings
$ 12,000 $ 12,000 Plumbing Repair fixtures and fittings
$ 7,000 $ 7,000 Electrical Repairs
Fleet Maintenance - 11 Pick Ups, 14 ATVs, Beach Rakes,
$ 77,500 $ 77,500 Tractors, Sweepers, Small Engine Equipment etc
$ 15,000 $ 15,000 Casino Beach Bathroom Rehab
$ 5,000 $ 5,000 Pressure Wash Boardwalk
$ 8,000 $ 8,000 Bike Rack Replacement/Enhancement
$ 20,000 $ 20,000 Casino Beach Pavilion Lighting Repairs
$ 5,000 $ 5,000 Striping Paint & Sign Posts
$ 400 20| $ 12,500 $ 12,500 Replacement of 20 Picnic Tables & Grills
| Subtotal $ 156,377 $ 320,500 | $ 73,000 | $ 247,500
overallchange $ 247,500
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

001/211401 PW SANTA ROSA ISLAND
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY Requested ADOPTED $ Justification/Purpose
11| 54701 Printing & 6 $ 500 500 | $ - Brochures/Print
Binding $ - $ -
| Subtotal 6 $ 500 500 | $ - [
overall change $ -
14| 54931 Host Ordinance 544 $ B $ -
| Subtotal 544 $ - s B [
overall change $ -
15| 55101 Office Supplies $ 2,000 4,000 | $ (2,000)| Office Supplies - Pens, Pencils, pads, Ink Cartridges, staples etc.
| Subtotal - $ 2,000 4,000 | $ (2,000)
overall change $ (2,000)
16| 55201 Operating 125,004 288,500 [ $ (288,500)
Supplies 120 21| $ 2,520 $ 2,520 Safety shoes for 21 employees @ $120 Each
150 1913 2,850 $ 2,850 ASTM Shirts for 19 Employees $150 per employee
$ 28,000 $ 28,000 Signs - Regulatory, Advocatory, Informational
$ 52,000 Fuel, & Lubricants
$ 70,000 Paper Products and cleaning supplies for all facilities
| Subtotal 125,004 $ 155,370 288,500 [ $ (255,130)
overall change $ (133,130)
Base Rock and Aggregate Materials for stabilization of Road
17] 55301 Road Materials $ 15,000 $ 15,000 Shoulders and Parking Lots
& Supplies $ - $ -
| Subtotal - $ 15,000 - |$ 15000 |
overallchange $ 15,000
19] 55501 Training & 350 213 700 $ 700 Two Registrations for Hurricane Conference in Orlando FL
Registrations $ - $ -
| Subtotal - $ 700 R E 700 | |
overall change $ 700
23| 56201 Buildings 12,930 $ - $ -
| subtotal 12,930 $ - I E - [
overall change $ -
Purchase emergency generators for Admin Building and vehicle
25] 56401 Machinery & 283,447 $ 15,000 $ 15,000 maintenance facility
Equipment $ - $ -
| Subtotal 283,447 $ 15,000 - |$ 15000 |
overallchange $ 15,000
31] 59801 Reserves $ B
| Subtotal - $ - K - [
overall change $ =
Page Totals $ 1,197,915 $ 1,137,143 1,301,200 $ (286,057)
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FUND: Transportation Trust DEPARTMENT:  Public Works
FUNCTION: Transportation DIVISION: Transportation & Traffic Operations
ACTIVITY: Road & Street Facilities COST CENTER: Transportation
Actual Adopted 3/31/17 Proposed Adopted
Account  Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
Eight position salaries
are split with other cost
51101 Executive Salaries 0% 0s$ 0% 1T [RAECE] =
51201 Regular Salaries & Wages 758,961 895,858 384,136 802,266 |Engineering Specto
. assist County Surveyor;
51301 Other Salaries & Wages 0 0 0 0 |proposed reallocation
51401 Overtime 0 0 0 0 |from an Eng Tech to
51501 Special pay 2,400 2,400 1,200 2,400 (Eng Program Coord
52101 FICA Taxes 54,739 68,715 27,644 61,559 Sﬂf}nwafepjgmmc
52201 Retlrement Contributions 60,413 74,608 31,732 71,055 Signalization Engineer -
52301 Life & Health Insurance 176,804 171,450 100,634 169,100 |position is contracted
52401 Workers' Compensation 17,703 32,962 14,234 40,555 |out in operating.
52501 Unemployment Compensation 0 0 0 0 T
PERSONNEL COSTS 1,071,020 1,245,093 559,580 1,146,035 0
) ) Traffic counts,
53101 Professional Services 535,493 300,000 70,678 300,000 traffic control
53201 Accounting & Auditing 0 0 0 0 signs 0
53301 Court Reporter Services 0 0 0 Oy [Req $25.8K.
53401 Other Contractual Services 57,912 60,000 10,961 54,000 [|$15.5k Cell phones &
53501 Investigations 0 0 0 0 | |GPS modems
53601 Pension Benefits 0 0 0 Ol $10k Migrate from
54001 Travel & Per Diem 1,233 6,964 3,245 6,183 copper to wireless
54101 Communications 13,708 10,000 6,067 18,848 |commun at 14
54201 Postage & Freight 604 750 259 792 |intersections
54301 Utility Services 82,785 85,000 41,737 140,000 ’\
54401 Rentals & Leases 0 0 0 0 Rgstd $140K
54501 Insurance 14,719 19,532 19,864 25,611
54601 Repair & Maintenance Services 957,868 1,110,172 218,702 1,095,796*\ $90k Gulf Power
54701 Printing & Binding 148 650 203 250 | |services for traffic
54801 Promotional Activities 0 0 0 0 | [signals and fights.
54901 Other Current Charges & Obligations 1,902 12,280 739 12,280 | [g50k fees for street
54931 Host Ordinance ltems 69 0 0 0 | |light projects
55101 Office Supplies 4,354 3,715 0 3,000
55201 Operating Supplies 55,401 57,657 21,644 52,283
55301 Road Materials & Supplies 0 0 0 0| [Rgsted $1,198,796.
55401 Books, Pubs, & Subs 1,325 3,603 2,752 2,368
55501 Training & Registrations 13,392 5,127 3,947 3,000 | |Maint of traffic signals,
55801 Bad Debt 0 0 0 0| [|railroad crossings,
. street lights, striping,
55901 Depreciation 0 0 0 0 | |vehictes.
OPERATING COSTS 1,740,913 1,675,450 400,798 1,714,411
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 O [Fuer, sorware; | O
56301 Improvements Other Than Buildings 0 0 3,708 0 |safety equip; 0
56401 Machinery & Equipment 91,277 0 0 0 [small tools... 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 91,277 0 3,708 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET 2,903,210 $ 2,921,443 $ 964,086 $ 2,861,346 $ 0
RESOURCES
Transportation Trust Revenues 1,737,525 $ 2,064,443 $ 901,610 $ 1,949,346 $ 0
Local Option Sales Tax Il 0 0 0 0 0
Federal Department of Transportation Revenues 1,165,616 857,000 62,476 912,000 0
TOTAL REVENUES 2,903,141 $ 2,921,443 $ 964,086 $ 2,861,346 $ 0
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SCHEDULE C - BACKUP ZERO-BASED BUDGETING COST WORKSHEET
OPERATING EXPENDITURES

Detail and Justification Summary Indicate FUND/COST CENTER
175/211201 PW Traffic and Transportation
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY  Requested ADOPTED $ Justification/Purpose
1| 53101 Professional $ 300,000 1(% 300,000 | $ 300,000 | $ - DRMP Contract - FDOT Reimbursement
Services $ - $ -
$ - $ -
$ - $ -
| Subtotal $ 535,493 $ 300,000 [ $ 300,000 | $ -
overall change $ =
Traffic Counts - required for traffic calming requests - this will ]
allow for approximately 8 each of the turning movement counts,
speed counts, volume counts, and/or class counts.
3| 53401 Other Contractual $ 4,000 1% 4,000 | $ 60,000 | $ (56,000) || (Striping/Neighborhood Enhancements)
Traffic Counts - Needed for traffic/signal studies - approximately
12 each of the turning movement counts, volume counts, speed
Services $ 15,000 1% 15,000 $ 15,000 [|counts, class counts, and or delay studies (Operations)
Signs - furnish & install - needed to address new signage needs
and citizen and/or Commissioner requests. Enhance safety
$ 35,000 1($ 35,000 $ 35,000 [|provisions at critical intersections.
$ - 0]$ - $ -
$ - 0]$ - $ -
$ - $ -
| Subtotal $ 57,912 $ 54,000 | $ 60,000 | $ (6,000)
overall change $ (6,000)
Hotel (1 week) IMSA Cert (Brown & Forte) Maintain Certs for
4| 54001 Travel & Per $ 750 AR 1500 | $ 6,964 | $ (5,464)||Sig Techs and stay up to date on industry standards
Diem $ 250 213 500 $ 500 [[Rental Car (1 Week) IMSA Cert (Brown & Forte)
$ 750 1% 750 $ 750 [[Hotel (1 week) FTA Annual Conv/Trng (Christian)
$ 250 1% 250 $ 250 [|Rental Car (1 Week) FTA Trng (Christian)
Hotel (1 night) (2 Employees) Transportation Symposium
$ 150 AR 300 $ 300 [[WFRPC Annual Event
Hotel (1 night) (1 employee) County Surveyor - Trng required to
$ 150 1($ 150 $ 150 |[maintain license
$ 150 6% 900 $ 900 [[User Group CADD (Hotel)
$ 40 6% 240 $ 240 [[User Group CADD (Rental Car)
$ - $ -
$ - $ -
$ 59 27($ 1,593 $ 1,593 ||Per Diem - Above Training
| Subtotal [$ 1,233 $ 6,183 [ $ 6,964 | $ (781)
overall change $ (781)
Cell Phones / Traffic Ops / VandenLangenberg, Peterson,
Argersinger, Christian, Brown, Canady, Thedford, Walters,
5] 54101 Communications $ 828 121 $ 9,936 | $ 10,000 | $ (64)|[Embich, Rawls, Vacant Specialist
$ 828 AR 1,656 $ 1,656 ||Cell Phones / Surveying / Swain & Geiberger
$ 720 219 1,440 $ 1,440 ||Cell Phones / Surveying / 2 Field Crews (older flip phone)
GPS Modems - required for use of GPS receivers. This is
$ 540 AR 1,080 $ 1,080 ||critical for our day to day surveying activities
$ 828 AR 1,656 $ 1,656 ||Cell Phones / Design / Hagon & Vacant
Migrate from copper to wireless communication (14
$ 720 1419 10,080 $ 10,080 |[|intersections)
| Subtotal $ 13,708 $ 25,848 | $ 10,000 | $ 15,848
overall change $ 15,848
Priority Mail w/Signature - BCC approved docs requiring further
execution. Historically there have been problems with docs
6] 54201 Postage & $ 10 20($ 200 [ $ 750 [ $ (550)[|getting lost.
2 rolls of stamps for mailing MSBU packages, grant packages,
Freight $ 46 2($ 92 $ 92 ||grant docs, responses to citizens, various letters and replies
2 community meetings requiring mail out notification -
$ 250 AR 500 $ 500 ||Evergreen (usually per Commissioner request)
$ - $ -
| Subtotal $ 604 $ 792 $ 750 | $ 42
overall change $ 42
Utilities for FDOT signals. FDOT reimbursement. Anticipated
7] 54301 Utility Services $ 80,000 1($ 80,000 [$ 85,000 | $ (5,000)[]1.5% increase from last year.
Utilities for FDOT street lights. This is a portion of the $82K
reimbursed by FDOT. Anticipated 1.5% increase from last
$ 10,000 1% 10,000 $ 10,000 |[|year.
Annual fees associated with street light projects (examples
include, Ashland (Commissioner Requested), Olive Road
$ 50,000 1% 50,000 $ 50,000 [[Street lighting, and SR 292.
$ - $ -
| Subtotal $ 82,785 $ 140,000 | $ 85,000 | $ 55,000
overall change $ 55,000
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SCHEDULE C - BACKUP ZERO-BASED BUDGETING COST WORKSHEET
OPERATING EXPENDITURES

Detail and Justification Summary Indicate FUND/COST CENTER
175/211201 PW Traffic and Transportation
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY  Requested ADOPTED $ Justification/Purpose
9] 54501 Insurance $ 20,000 118 20,000 | $ 19,532 | $ 468 ||Building Premium - per OMB
$ 543 118 543 $ 543 ||Vehicle 55520 Premium - per OMB
$ 425 118 425 $ 425 [[Vehicle 54085 Premium - per OMB
$ 503 1% 503 $ 503 |[Vehicle 62097 Premium - per OMB
$ 484 1(% 484 $ 484 ||Vehicle 55481 Premium - per OMB
$ 67 1% 67 $ 67 ||Vehicle 55422 Premium - per OMB
$ 554 11$ 554 $ 554 ||Vehicle 53948 Premium - per OMB
$ 484 11$ 484 $ 484 [[Vehicle 58086 Premium - per OMB
$ 770 11% 770 $ 770 ||Vehicle 59868 Premium - per OMB
$ 443 11% 443 $ 443 ||Vehicle 49250 Premium - per OMB
$ 1,338 1(% 1,338 $ 1,338 [[New Bucket Truck Premium - estimated
| Subtotal $ 14,719 $ 25,611 | $ 19,532 | $ 6,079
overall change $ 6,079
10] 54601 Repair & $ 65,645 1(% 65,645 | $ 1,110,172 [ $  (1,044,527)||CSX Annual Maintenance - in accordance with agreement
Maintenance $ 61,803 118 61,803 $ 61,803 [|[AGCR Annual Maintenance - in accordance with Agreement
$ 15,000 2($ 30,000 $ 30,000 [[CSX/AGCR - Additional work according to contract agreement
Vehicle 55520, 2007 Ford Crown Vic, Mileage 67,595, annual
$ 1,000 1(% 1,000 $ 1,000 ||inspections, oil changes, & minor repairs
$ 50 12($ 600 $ 600 ||Indoor Plant People (split btwn COC Agencies)
$ 160 121 $ 1,920 $ 1,920 ||Annual Copier Maint (in accordance with contract)
Vehicle 54081, 2005 Escape, Mileage 75,679, annual
$ 1,000 1(% 1,000 $ 1,000 ||inspections, oil changes, & minor repairs
Vehicle 62097, 2015 Nissan Frontier, Mileage 8,066, annual
$ 500 1(% 500 $ 500 ||inspections, oil changes
Vehicle 55481, 2007 Ford F 150, Mileage 91,360, annual
$ 1,000 118 1,000 $ 1,000 ||inspections, oil changes & minor repairs
Vehicle 55422, 2007 Ford F150, Mileage 109,402, annual
$ 1,000 1(% 1,000 $ 1,000 ||inspections, oil changes, & minor repairs
Vehicle 53948, 2005 Ford F 150, Mileage 88,000, annual
$ 1,000 1(% 1,000 $ 1,000 ||inspections, oil changes, & minor repairs
Vehicle 54086, 2005 Ford F150, Mileage 162,463, annual
inspections, oil changes, & minor repairs Vehicle needs to be
$ 1,000 11% 1,000 $ 1,000 ||replaced but did not meet criteria.
Operation & maintenance of FDOT traffic signals - FDOT
$530,000 1% 530,000 $ 530,000 ||reimbursement
Operation & maintenance of FDOT street lights - this is a
$ 71,828 1(% 71,828 $ 71,828 ||portion of the $82K reimbursed by FDOT.
Operation & maintenance of County/County signals and
$ 75,000 118 75,000 $ 75,000 [|beacons.
Vehicle 59868, Mileage 55,711, annual inspections, oil
$ 1,500 11% 1,500 $ 1,500 ||[changes, minor vehicle repair, need tires next year ($600)
Vehicle 49250, Mileage 227,478, annual inspections, oil
$ 1,000 11% 1,000 $ 1,000 ||[changes, minor vehicle repair (vehicle needs to be replaced)
$ 2,000 11% 2,000 $ 2,000 ||Bucket Truck (on order) - annual inspections, oil changes
Vehicle 62158, Mileage 20,675, annual inspections, oil
$ 1,000 11% 1,000 $ 1,000 ||changes, minor vehicle repair
Annual Striping - Maintenance of pavement markings at
Highway Grade RR Xings, school zones, roadway markings,
and overlay projects by Rd Division - maintaining minimum
pavement marking retro reflectivity per Manual on Uniform
$250,000 1% 250,000 $ 250,000 |[Traffic Control Devices (MUTCD)
Install 8" letter height on post mounted signs on multi-lane
streets with speed limits greater than 40 mph and 12" letter
$100,000 1% 100,000 $ 100,000 [|height on overhead signs per MUTCD
| Subtotal $ 957,868 $ 1,198,796 | $ 1,110,172 [ $ 88,624 ||
overall change $ 88,624
11| 54701 Printing & $ 250 1% 250 [ $ 650 [ $ (400)[ Presentation Preparation / Manual Updates
Binding $ - $ -
| Subtotal $ 148 $ 250 | $ 650 | $ (400)]]
overall change $ (400)
Fees associated with Sunshine Safety locates - required by
Florida Sunshine 811 Call Before You Dig Law and the
Underground Facility Damage Prevention and Safety Act,
13| 54901 Other Current $ 12,280 1($ 12,280 | $ 12,280 | $ - Chapter 556, Florida Statutes
Chrgs & Obligs $ - $ -
[ Subtotal $ 1,902 $ 12,280 |[$ 12,280 | $ |
overall change $ =
14[ 54931 Host Ordinance $ - $ -
[ Subtotal $ 69 $ - |3 - |s |
overall change $ =
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

175/211201 PW Traffic and Transportation
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST  QUANTITY  Requested ADOPTED $ Justification/Purpose
Pens, pencils, copy paper, legal pads, post it notes, tape,
15] 55101 Office Supplies $ 3,000 11% 3,000 | $ 3,715 | $ (715)| staples, clips, etc.
| Subtotal $ 4,354 $ 3,000 | $ 3,715 | $ (715)]]
overall change $ (715)
16] 55201 Operating $ 400 11% 400 | $ 57,657 | $ (57,257)||H20 Technologies (split btwn COC agencies)
Supplies $ 500 1(% 500 $ 500 ||Overage Fees - Copier (in accordance w/contract)
Safety Boots / Traffic Ops / Argersinger, Canady, Peterson,
$ 180 7% 1,260 $ 1,260 ||VandenLangenbert, Embich, Vacant Tech
$ 65 3($ 195 $ 195 [[Safety Vests / Traffic Ops / Embich, Vacant Tech, Vacant Eng.
$ 3 1,042 | $ 3,126 $ 3,126 [|Vehicle 55520 - Fuel
$ 113 11% 113 $ 113 [[Miscellaneous small tools and supplies for striping program
$ 3 626 | $ 1,878 $ 1,878 ||Fuel for Vehicle 54085 (striping program)
Miscellaneous small tools and supplies (paint, flagging, stakes,
etc.) Required for field use/spotting proposed locations.
$ 300 11$ 300 $ 300 ||(Operations)
$ 3 1,199 | $ 3,597 $ 3,597 [|Vehicle 55481 - Fuel
$ 3 886 | $ 2,658 $ 2,658 [|Vehicle 62907 - Fuel
Small tools, stakes, flagging, iron rods, batteries, field books,
paint, etc. Required for day to day survey activities. Increased
$ 1,000 11% 1,000 $ 1,000 |[amount due to increased productivity. ( Survey)
$ 3 1,300 | $ 3,900 $ 3,900 [|Vehicle 55422 - Fuel
$ 3 1,300 | $ 3,900 $ 3,900 [|Vehicle 53948 - Fuel
County/County Signal Crew - small tools, filters, maintenance
items for traffic signal operations. New bucket truck will allow
County staff to perform aerial repairs to reduce reliance on
$ 4,000 11% 4,000 $ 4,000 [|contractor.
State/State Signal Crew - small tools, filters, maintenance items
for traffic signal operations. New bucket truck will allow County
$ 7,900 11% 7,900 $ 7,900 ||staff to perform aerial repairs to reduce reliance on contractor.
$ 1,800 11% 1,800 $ 1,800 ||Heavy tools / equipment for bucket truck
$ 2,808 1(% 2,808 $ 2,808 ||Fuel for Vehicle 49250
$ 2,808 118 2,808 $ 2,808 [|Fuel for Vehicle 59868
$ 2,808 1(% 2,808 $ 2,808 ||Fuel for Vehicle 62158
$ 7,332 1(% 7,332 $ 7,332 ||Fuel for bucket truck (based on industry average)
| Subtotal $ 55,401 $ 52,283 | $ 57,657 | $ (5,374)
overall change $ (5,374)
IMSA Membership Renewal - Brown, Forte, Argersinger,
Canady, Embich, Rawls, Thedford, Peterson,
18] 55401 Books, Pubs & $ 75 10| $ 750 | $ 3,603 | $ (2,853)||VandenLangenbert, Vacant Traffic Eng
Subs. $ 280 1% 280 $ 280 ||ITE Membership Renewal - Brown
$ 420 118 420 $ 420 [[ITS Membership Renewal - Brown
$ 100 11% 100 $ 100 [[Pensacola Young Professional Renewal - Forte
$ 500 11% 500 $ 500 ||New & Revised Publications for Traffic Ops Ref Library
County Surveyor - Florida Society of Mappers & Surveyors
$ 318 118 318 $ 318 ||Membership - needed for interaction with local surveyors
[ Subtotal $ 1,325 $ 2,368 [ $ 3,603 [ $ (1,235)
overall change $ (1,235)
IMSA Certification (Brown & Forte) Maintain certifications for
19] 55501 Training & $ 500 2($ 1,000 | $ 5127 | $ (4,127)||Signal Techs and stay current on updated industry standards
Registrations 150 2($ 300 $ 300 ||WFRPC Transportation Symposium (2 employees)
AMOT/IMOT Renewal Trng - (4 employees) - Required to work
in roadway. Required to review and approve MOT plans and in
$ 200 419 800 $ 800 [[field evaluation of MOT.
$ 200 AR 400 $ 400 [[PDH Training - Required for License (Brown & Vacant Eng)
$ 200 118 200 $ 200 ||FTA Annual Convention/Trng (Christian)
$ 300 11% 300 $ 300 ||Annual trng required to maintain license (Swain)
[ Subtotal $ 13,392 $ 3,000 [ $ 5127 [ $ (2,127)
overall change $ (2,127)
25| 56401 Machinery & $ - $ -
Equipment $ - $ -
[ Subtotal $ 91,277 $ BB - Is -]
overall change $ -
31] 59801 Reserves $ N
$ - $ R
$ - $ R
| Subtotal $ - $ - s - |8 -
overall change $ =
Page Totals $ 1,832,191 $ 1,824,411 $ 1675450 $ 148,961
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FUND: Local Option Sales Tax IlI DEPARTMENT: Public Works
FUNCTION: Transportation DIVISION: Design Team
ACTIVITY: Road & Street Facilities COST CENTER: Design Team
Actual Adopted 3/31/17 Proposed Adopted
Account  Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries 0s 0s 0% 0 £ TTwo positions
51201 Regular Salaries & Wages 216,300 243,313 104,810 62,417 |salaries are split
51301 Other Salaries & Wages 0 0 0 0 |between other cost
51401 Overtime 0 0 0 0 |centers. Fund 175/
51501 Special pay 2,400 2,400 1,200 600 (352
52101 FIC_A Taxes o 15,830 18,797 7,587 4,820 |5 citions budgeted
52201 Retirement Contributions 20,463 25,536 11,111 6,823 |50 LOST 111 and
52301 Life & Health Insurance 39,566 38,250 29,152 10,094  (75% LOST IV
52401 Workers' Compensation 6,563 4,117 1,778 1,282
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 301,122 332,413 155,638 86,036 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
55101 Office Supplies 0 0 0 0 0
55201 Operating Supplies 0 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0 0
55501 Training & Registrations 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 0 0 0 0 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET 301,122 $ 332,413 $ 155,638 $ 86,036 $ 0
RESOURCES
Local Option Sales Tax IlI 301,122 332,413 155,638 86,036 0
Federal Department of Transportation Revenues 0 0 0 0 0
TOTAL REVENUES 301,122 $ 332,413 $ 155,638 $ 86,036 $ 0
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FUND: Local Option Sales Tax IV DEPARTMENT: Public Works

FUNCTION: Transportation DIVISION: Design Team
ACTIVITY: Road & Street Facilities COST CENTER: Design Team
Actual Adopted 3/31/17 Proposed Adopted
Account  Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0% 0% 0 £ Trositions budgetedﬂ
51201 Regular Salaries & Wages 0 0 0 187,255  |7506 LOST IV and
51301 Other Salaries & Wages 0 0 0 0 [25% LOST 111
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 1,800
52101 FICA Taxes 0 0 0 14,463 0
52201 Retirement Contributions 0 0 0 20,468 0
52301 Life & Health Insurance 0 0 0 30,282 0
52401 Workers' Compensation 0 0 0 3,849 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 0 0 0 258,117 0
53101 Professional Services 0 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 0 0 0 0 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
55101 Office Supplies 0 0 0 0 0
55201 Operating Supplies 0 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 0 0 0 0 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 0% 0% 0% 258,117 $ 0
RESOURCES
Local Option Sales Tax Il $ 0 0 0 258,117 0
Federal Department of Transportation Revenues 0 0 0 0 0
TOTAL REVENUES $ 0% 0% 0% 258,117 $ 0
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FUND: Bob Sikes Toll DEPARTMENT:  Public Works
FUNCTION: General Government DIVISION: Bob Sikes Toll Admin
ACTIVITY:  Finance and Administrative COST CENTER: Bob Sikes Toll Admin
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0% 03 0 $12 position salaries
51201 Regular Salaries & Wages 82,395 81,237 39,053 81,230 |are split with other
51301 Other Salaries & Wages 0 0 0 0 |Funds (167 / 352)
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0 U
52101 FICA Taxes 6,003 6,215 2,854 6,214 0
52201 Retirement Contributions 6,049 6,109 2,937 6,433 0
52301 Life & Health Insurance 16,169 12,600 8,358 13,300 0
52401 Workers' Compensation 1,285 1,351 583 1,620 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 111,901 107,512 53,785 108,797 0
53101 Professional Services 28,030 0 0 0 0
53201 Accounting & Auditing 0 0 0 0 0
53301 Court Reporter Services 0 0 0 0 | Toll Contract staff and
53401 Other Contractual Services 410,398 427,500 128,444 421,300 ggrl\/;i/ctoomls DRy
53501 Investigations 0 0 0 0 '
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 2,500 0 1,500 4 Toall phone & Plazg
54101 Communications 6,522 12,480 4,307 10,800  |\etwork
54201 Freight & Postage Services 285 400 342 400
54301 Utility Services 1,991 2,400 617 2,400 0
54401 Rentals & Leases 828 2,000 759 840 0
54501 Insurance 0 0 0 0 P Coin"
54601 Repair & Maintenance Services 51,960 222,710 55,660 175,792 | hachine maint.
54701 Printing & Binding 2,798 500 739 500
54801 Promotional Activities 385 0 0 0 Sunpass fees 0
54901 Other Current Charges & Obligations 17,760 1,000 22,280 44,200 0
54931 Host Account 0 0 0 0 0
55101 Office Supplies 582 1,000 37 1,000 Wini transponders fg‘r
55201 Operating Supplies 53,484 5,000 0 13,474 |sunpass
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0 0
55501 Training & Registrations 0 1,000 0 500 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 575,023 678,490 213,185 672,706 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 28,591 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56801 Intangible Assets 1,851,703 0 0 0 0
CAPITAL OUTLAY 1,880,294 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
Replacement/ren
58101 Aids to Governmental Agencies 0 0 0 75,000 ovation of Fish
58201 Aids to Private Organizations 0 0 0 0 L ERED I
58301 Other Grants and Aids 0 0 0 o _|MmnsRIA
GRANTS AND AIDS 0 0 0 75,000
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 2,567,218 $ 786,002 $ 266,970 $ 856,503 $ 0
RESOURCES
Bob Sikes Toll $ 2,567,218 $ 827,371 $ 266,970 $ 901,582 $ 0
Interest 0 0 0 0 0
Miscellaneous Revenues 0 0 0 0 0
Fund Balance 0 0 0 0 0
Less 5% 0 (41,369) 0 (45,079) 0
TOTAL REVENUES $ 2,567,218 $ 786,002 $ 266,970 $ 856,503 $ 0
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FUND: Mass Transit DEPARTMENT:  Public Works
FUNCTION: Transportation DIVISION: Mass Transit
ACTIVITY: Transit Systems COST CENTER: Operations
Actual Adopted 3/31/17 Proposed Adopted
Account  Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0$ 0$ 0$ 0$ 0
51201 Regular Salaries & Wages 0 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 0 0 0 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 0 0 0 0 0
52201 Retirement Contributions 0 0 0 0 0
52301 Life & Health Insurance 0 0 0 0 0
52401 Workers' Compensation 0 0 0 0 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 0 0 0 0 0
Management Fee
53101 Professional Services 381,770 380,500 163,320 386,500
53201 Accounting & Auditing 0 0 0 0 y
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 8,891 0 36,786 0 A Tincludes cTC -
53404 Fixed Route Bus Costs 6,420,352 5,727,700 2,816,183 6,130,500 _
53405 ADA Paratransit Costs 1,166,079 1,080,000 628,097 1,309,500 0
53406 Non Sponsored TDAC Contribution 0 0 0 0 0
53407 Preventative Maint-Fixed 1,863,688 1,976,000 920,635 1,939,000 0
53416 Non-ADA Paratransit 1,194,943 1,370,000 315,736 1,177,500 0
53501 Investigations 0 0 0 0 0
53601 Pension Benefits 0 0 0 0 0
54001 Travel & Per Diem 0 0 0 0 0
54101 Communications 222 2,000 81 250 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 189 0 71 0 0
54401 Rentals & Leases 0 0 0 250 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 6,447 0 1,030 6,500 0
54902 Non-Sponsored TDAC Cont 0 0 0 0 0
55101 Office Supplies 0 0 0 0 xFueling Operations
55201 Operating Supplies 531,065 725,000 307,206 550,000
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0 0
55501 Training & Registrations 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 11,573,645 11,261,200 5,189,145 11,500,000 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 25,496 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 25,496 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 5,000 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 5,000 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 402,800 0 258,410 0
NON-OPERATING COSTS 0 402,800 0 258,410 0
TOTAL BUDGET $ 11,599,141 $ 11,669,000 $ 5,189,145 $ 11,758,410 $ 0
RESOURCES
Mass Transit Fund Revenues $ 11,599,141 $ 11,669,000 $ 5,189,145 $ 11,758,410 $ 0
TOTAL REVENUES $ 11,599,141 $ 11,669,000 $ 5,189,145 $ 11,758,410 $ 0
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

104/211210 Mass Transit Operations
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY  Requested ADOPTED $ Justification/Purpose
1] 53101 Professional 381,770 386,500 380,500 6,000 | 3% increase in Management fee every year of contract
Services 0 0
| Subtotal 381,770 386,500 380,500 6,000
overall change 6,000
2| 53401 Other Contractual 8,891 0 0
Services 0 0
[ Subtotal 8,891 - - 0
overall change 0
3| 53404 Fixed Route Bus Costs 6,420,352 6,130,500 5,727,700 402,800 | FY15-16 actuals was 6.4M,
$402,500 was placed in reserves to accommodate any overages
0 0 | in this object code
Balance does not include 3% COLA increase, if this is approved,
0 0 | this number will go up.
| Subtotal 6,420,352 6,130,500 5,727,700 402,800
overall change 402,800
4] 53405 ADA Paratransit Costs 1,166,079 1,309,500 1,080,000 229,500 | Annual trips based on contract split between ADA and
0 0 | Non-ADA Service minus copays ($3.509 ADA & $2.50 TD)
0 0 | 60,667 Ambulatory trips at $27.35
0 0 | 26,719 Wheelchair trips at $37.53
| Subtotal 1,166,079 1,309,500 1,080,000 229,500 |
overall change 229,500
5| 53407 Peventative Maintenance 1,863,688 1,939,000 1,976,000 (37,000)| FY15-16 actuals was 1.86M, increase over actual needed for
Fixed 0 0 | aging of vehicles and 3% raise that was given 10/1/2016
| Subtotal 1,863,688 1,939,000 1,976,000 (37,000) |
overall change (37,000)
6] 53416 Non-ADA Paratransit 1,194,943 1,177,500 1,370,000 (192,500)| Annual trips based on contract split between ADA and
0 0 | Non-ADA Service minus copays ($3.509 ADA & $2.50 TD)
0 0 | 60,667 Ambulatory trips at $27.35
0 0 | 26,719 Wheelchair trips at $37.53
| Subtotal 1,194,943 1,177,500 1,370,000 (192,500) |
overall change (192,500)
7] 54101 Communications 222 250 | 2,000 | (1,750)| Phone charges
| Subtotal 222 250 | 2,000 | (1,750) |]
overall change (1,750)
8] 54401 Rentals & 188 250 250
Leases 0 0
[ Subtotal 188 250 - 250 ||
overall change 250
13| 54901 Other Current 6,447 6,500 6,500 | Bank of America Charges
Chrgs & Obligs 0 0
[ Subtotal 6,447 6,500 - 6,500 ||
overall change 6,500
16] 55201 Operating 531,065 550,000 725,000 (175,000)| Past 2 years the price of fuel has been signicantly lower than
Supplies 0 0 | what we have been required to budget. Per Joy Blackman,
0 0 | Fuel Budget will be lowered this year, should significant
0 0 | increase in gas price occur, budget request for additional funds
| Subtotal 531,065 550,000 725,000 (175,000) |[ will be needed to be required
overall change (175,000)
25| 56401 Machinery & 25,496 0 0
Equipment 0 0
[ Subtotal 25,496 - - 0]
overall change 0
27] 57201 Debt Services 0 5,000 (5,000)| No charges have been occurred into this account in last few
0 0 | years. Actual Charges hitting 54901
[ Subtotal - - 5,000 (5,000) |
overall change (5,000)
32| 59801 Reserves 402,800 (402,800)| Overage in revenue projections added to budget by the OMB
0 0 | OMB can explain this item.
[ Subtotal - - 402,800 (402,800) ||
overall change (402,800)
Page Totals 11,599,140 11,500,000 11,669,000 (169,000)
Check 11,599,140 11,500,000 11,669,000
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FUND:

FUNCTION:

ACTIVITY:

Account

Mass Transit
Transportation
Transit Systems

Title

DEPARTMENT:
DIVISION:
COST CENTER:

Actual
FY 15-16

Public Works
Mass Transit

Pensacola Beach Trolley

Adopted
FY 16-17

3/31/17
Actual

Proposed
FY 17-18

Adopted
FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53407
53501
53601
54001
54101
54201
54301
54401
54501
54601
54701
54801
54901
55101
55201
55301
55401
55501
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing
Court Reporter Services
Other Contractual Services
Preventative Maint-Fixed
Investigations
Pension Benefits
Travel & Per Diem
Communications
Postage & Freight
Utility Services
Rentals & Leases
Insurance
Repair & Maintenance Services
Printing & Binding
Promotional Activities
Other Current Charges & Obligations
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Publications, Subscriptions & Memberships
Training & Registrations
Bad Debt
Depreciation

OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies
Aids to Private Organizations
Other Grants and Aids
GRANTS AND AIDS
Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Santa Rosa Island Authority Contribution

TOTAL REVENUES
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1,995 $
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SCHEDULE C - BACKUP
OPERATING EXPENDITURES
Detail and Justification Summary

ZERO-BASED BUDGETING COST WORKSHEET

Indicate FUND/COST CENTER

104 /211211 Pensacola Beach Trolley
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY  Requested ADOPTED $ Justification/Purpose
1] 53101 Professional $ 9,217 $ 21,000 | $ 12,500 | $ 8,500 | Increased Service from 2300 Hrs to 4140 Hrs from prior year
Services $ - $ -
$ - $ -
$ - $ -
| Subtotal $ 9,217 $ 21,000 | $ 12,500 | $ 8,500
overall change $ 8,500
3| 53401 Other Contractual $ 160,596 $ 246,000 | $ 157,400 | $ 88,600 | Increased Service from 2300 Hrs to 4140 Hrs from prior year
Services $ - $ -
$ - $ -
$ - $ -
| Subtotal $ 160,596 $ 246,000 |$ 157,400|$ 88,600
overallchange $ 88,600
10] 53407 Preventative Maintenan| $ 26,404 $ 47,000 | $ 28,100 [ $ 18,900 | Increased Service from 2300 Hrs to 4140 Hrs from prior year
$ - $ -
$ - $ -
$ - $ -
| Subtotal $ 26,404 $ 47,000 [$ 28100[$ 18,900 ||
overallchange $ 18,900
13| 54901 Other Current $ - $ -
Chrgs & Obligs $ - $ -
$ - $ -
$ - $ -
| Subtotal $ - $ - |3 - |$ -
overall change $ -
16] 55201 Operating $ 7,990 $ 16,000 $ 16,000 | Key phobes for these vehicles will need to reprogrammed to
Supplies $ - $ - hit correct cost center
$ - $ -
$ - $ -
| Subtotal $ 7,990 $ 16,000 [$ - [$ 16,000]]
overallchange $ 16,000
31| 59801 Reserves $ -
$ - $ -
$ - $ -
[ Subtotal $ - $ - [s - % - |l
overall change $ -
Page Totals $ 204,207 $ 330,000 $ 198,000 $ 132,000
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FUND: Mass Transit DEPARTMENT:  Public Works
FUNCTION: Transportation DIVISION: Mass Transit
ACTIVITY: Transit Systems COST CENTER: University of West Florida Trolley
Actual Adopted 3/31/17 Proposed Adopted
Account Title FY 15-16 FY 16-17 Actual FY 17-18 FY 17-18
51101 Executive Salaries $ 0% 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0 0
51401 Overtime 0 0 0 0 0
51501 Special pay 0 0 0 0 0
52101 FICA Taxes 0 0 0 0 0
52201 Retirement Contributions 0 0 0 0 0
52301 Life & Health Insurance 0 0 0 0 0
52401 Workers' Compensation 0 0 0 0 0
52501 Unemployment Compensation 0 0 0 0 0
PERSONNEL COSTS 0 0 0 0 0
Management Fee
53101 Professional Services 21,975 28,200 10,450 28,500
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0 0
53401 Other Contractual Services 435,848 539,400 194,585 442,500 0
53407 Preventative Maint-Fixed 62,384 35,400 15,857 71,000 T o
53501 Investigations 0 0 0 0 |iaxes and e ’
53601 Pension Benefits 0 0 0 0 |vehicles
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0 0
54201 Postage & Freight 0 0 0 0 0
54301 Utility Services 0 0 0 0 0
54401 Rentals & Leases 0 0 0 0 0
54501 Insurance 0 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0 0
54701 Printing & Binding 0 0 0 0 0
54801 Promotional Activities 0 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0 0
55101 Office Supplies 0 0 0 0 x“TFueling Operations
55201 Operating Supplies 0 5,000 68 34,000
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0 0
55501 Training & Registrations 0 0 0 0 0
55801 Bad Debt 0 0 0 0 0
55901 Depreciation 0 0 0 0 0
OPERATING COSTS 520,207 608,000 220,960 576,000 0
56101 Land 0 0 0 0 0
56201 Buildings 0 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0 0
56401 Machinery & Equipment 0 0 0 0 0
56501 Construction in Progress 0 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0 0
CAPITAL OUTLAY 0 0 0 0 0
57101 Principal 0 0 0 0 0
57201 Interest 0 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0 0
DEBT SERVICE 0 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0 0
58301 Other Grants and Aids 0 0 0 0 0
GRANTS AND AIDS 0 0 0 0 0
59101 Transfers 0 0 0 0 0
59801 Reserves 0 0 0 0 0
NON-OPERATING COSTS 0 0 0 0 0
TOTAL BUDGET $ 520,207 $ 608,000 $ 220,960 $ 576,000 $ 0
RESOURCES
University of West Florida Contribution $ 520,207 $ 608,000 $ 220,960 $ 576,000 $ 0
TOTAL REVENUES $ 520,207 $ 608,000 $ 220,960 $ 576,000 $ 0
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SCHEDULE C - BACKUP ZERO-BASED BUDGETING COST WORKSHEET
OPERATING EXPENDITURES

Detail and Justification Summary Indicate FUND/COST CENTER
104/211212 University of West Florida Trolley
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY Requested ADOPTED $ Justification/Purpose
1| 53101 Professional 21,975 28,500 28,200 300 | Allocated according to Overall Adm Exp
Services 0 0
| Subtotal 21,975 28,500 28,200 300
overall change 300
3] 53401 Other Contractual 435,848 442 500 539,400 (96,900)| Decrease in FY16/17 budget hours and actual hours current
Services 0 0 | service requires
| Subtotal 435,848 442,500 539,400 | (96,900)
overall change (96,900)
10] 53407 Preventative 62,384 71,000 35,400 35,600 | Increase in wages, taxes, and age of vehicles (increasing cost)
Maintenance 0 0
| Subtotal 62,384 71,000 35,400 35,600 ||
overall change 35,600
16] 55201 Operating 34,000 5,000 29,000 | Fuel Key Phobes will need to be corrected to accurately
Supplies 0 0 | allocate fuel to UWF
| Subtotal - 34,000 5,000 29,000
overall change 29,000
30| 59101 Transfers 0 0
| Subtotal - - - 0 |
overall change 0
31| 59801 Reserves 0
| Subtotal - - - 0 |
overall change 0
Page Totals 520,207 576,000 608,000  (32,000)

Check 520,207 576,000 608,000
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FUND:

FUNCTION:

ACTIVITY:

Account

Mass Transit
Transportation
Transit Systems

Title

DEPARTMENT:
DIVISION:
COST CENTER:

Actual
FY 15-16

Public Works
Mass Transit

County Fleet Maintenance

Adopted
FY 16-17

3/31/17
Actual

Proposed
FY 17-18

Adopted
FY 17-18

51101
51201
51301
51401
51501
52101
52201
52301
52401
52501

53101
53201
53301
53401
53407
53501
53601
54001
54101
54201
54301
54401
54501
54601
54701
54801
54901
55101
55201
55301
55401
55501
55801
55901

56101
56201
56301
56401
56501
56601

57101
57201
57301

58101
58201
58301

59101
59801

Executive Salaries

Regular Salaries & Wages

Other Salaries & Wages

Overtime

Special pay

FICA Taxes

Retirement Contributions

Life & Health Insurance

Workers' Compensation

Unemployment Compensation
PERSONNEL COSTS

Professional Services
Accounting & Auditing

Court Reporter Services

Other Contractual Services
Preventative Maint-Fixed
Investigations

Pension Benefits

Travel & Per Diem
Communications

Postage & Freight

Utility Services

Rentals & Leases

Insurance

Repair & Maintenance Services
Printing & Binding

Promotional Activities

Other Current Charges & Obligations
Office Supplies

Operating Supplies

Road Materials & Supplies

Books, Publications, Subscriptions & Memberships

Training & Registrations

Bad Debt

Depreciation
OPERATING COSTS

Land

Buildings

Improvements Other Than Buildings

Machinery & Equipment

Construction in Progress

Books, Publications & Library Materials
CAPITAL OUTLAY

Principal

Interest

Other Debt Service Costs
DEBT SERVICE

Aids to Governmental Agencies
Aids to Private Organizations
Other Grants and Aids
GRANTS AND AIDS
Transfers
Reserves
NON-OPERATING COSTS

TOTAL BUDGET

RESOURCES

Mass Transit Fund Revenues

TOTAL REVENUES

©

©

©

o] oo NeolelelNelolNoloNo)

308,53

[}l [eNeolNelNeoNoNeoNoNeNoNol

240,00

[elleNeoNeNeoNeNoNoNoNoNe

62,96

[}l [eNeoNeNeNoNeoNoNeNoNol

325,00

[elleNeoNeNeoNeNeoNoNeNoNol

0
0
0
0
9
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
9

308,53

[slleNeoNeNeoNoNeNoNeNoNeoleoNoNeNoNeoNoNeNoNolleoNoNeNeNol

240,00

[l leNeoNeNeoNeoNeNoNeNoNeoNoNoNeNoNeNoNeollo Noll-NoNeNeNe

62,96

[slleNeoNeNeoNeoNeNoNeNoNeoloNoNeoNoNeNoNeNoNolleoNoNeNeNol

325,00

(o] [eNeNeNeNeNeNeNeNeNeNe Ne e Ne Ne Neo Ne e No Ne No N Neo NoJ

o000 OO O0oOO0o

oo o oo oo

(e} [eNeNeNeoNeNe]

oo o oo oo

[} [eNeNeNeNeNe]

o0 O O

o|jo o o

o|jo o o

o|jo o o

o|jo o o

o|©0 O O

o

oo o o

o o

oo o o

o o

oo o o

o o

oo o o

o o

308,539 $

o

240,000 $

62,969 $

o

325,000 $

308,539 $

240,000 $

62,969 $

325,000 $

308,539 $

240,000 $

62,969 $

325,000 $
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SCHEDULE C - BACKUP ZERO-BASED BUDGETING COST WORKSHEET
OPERATING EXPENDITURES

Detail and Justification Summary Indicate FUND/COST CENTER
104 /211213 County Fleet Maintenance
Accour Description FY 15-16 UNIT FY 17-18 FY 16-17 CHANGE
Code Actual COST QUANTITY Requested ADOPTED $ Justification/Purpose
1] 53101 Professional $ - $ - $ - $ -
Services $ - $ -
$ - $ -
$ - $ -
| Subtotal $ - $ - |3 - |3 -
overall change $ =
4] 53407 Preventative Maint-Fixed | $ 308,539 $ 325,000 |$ 240,000 | $ 85,000 | Additional maintenance for ECCT Vehicles
$ - $ -
$ - $ -
$ - $ -
$ - $ -
| Subtotal [$ 308,539 $ 325,000 [ $ 240,000 $ 85,000 ||
overallchange $ 85,000
16| 55201 Operating $ - $ - $ -
Supplies $ - $ -
$ - $ -
$ - $ -
| Subtotal $ - $ - |s - |3 -
overall change $ -
25| 56401 Machinery & $ - $ -
Equipment $ - $ -
$ - $ -
$ - $ -
| Subtotal $ - $ - |s - |3 -
overall change $ -
31| 59801 Reserves $ -
$ - $ -
$ - $ -
| Subtotal $ - $ - |3 - |3 -
overall change $ -
Page Totals $ 308,539 $ 325,000 $ 240,000 $ 85,000
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Position Justification - Public Works Department

Fund Cost Center Public Works

352

353

352

353

175

352

353

352

353

352

353

175

352

353

175

210107 Engineering -
Const. Mgmt.

210106 Engineering -
Const. Mgmt.
210107 Engineering -
Const. Mgmt.

210106 Engineering -
Const. Mgmt.
211602 Engineering -
Const. Mgmt.

210107 Engineering -
Const. Mgmt.

210106 Engineering -

Const. Mgmt.

210107 Engineering -

Const. Mgmt.

210106 Engineering -

Const. Mgmt.

210107 Engineering -

Const. Mgmt.

210106 Engineering -

Const. Mgmt.

211602 Engineering -

Const. Mgmt.

210107 Engineering -

Const. Mgmt.

210106 Engineering -

Const. Mgmt.

211602 Engineering -

Const. Mgmt.

Title

Count

1 Division Manager

Division Manager
1 Deputy Division

Manager

Deputy Division
Manager

1 Administrative
Assistant

2 Program Manager

Program Manager

2 Senior Project
Coordinator

Senior Project
Coordinator

3/ Project Coordinator

Project Coordinator

1 Program Coordinator

2 Eng. Tech / Const.
Inspector

Eng. Tech / Const.
Inspector

1 Eng. Tech / Const.
Inspector

% Split

25%

75%

25%

75%

100%

25%

75%

25%

75%

25%

75%

100%

25%

75%

100%

PUBLIC WORKS ADMINISTRATION
Justification

Responsible for personnel actions, policies and proceedures, contract
documents, invoicing, budget, deadlines, reporting, scheduling,
infrastructure damage assessments, construction, recommendation
language and background, written correspondence oversight, training,
contract design, administration and BCC support, coordination with
multiple agencies, local firms, local companies, and departments, etc.
Averaged $27M in construction and $3.7M in contract design the last
three years.

Responsible for oversight of construction operations, inspections, process
improvements, base substitution requests, plan interpretations, bid
package reviews, contractor relationships, construction training, etc.

Responsible for weekly status sheets, processing Notices of Construction
Commencement, Out of County travel requests, training schedules and
tracking, Netfleet backup reporting, management scheduling, HR support,
IT work orders, Public Records requests, etc.

Bridge, State, Federal Program - Manages bridge replacements, bridge
budget, emergency rehabilitations, continuing contracts, and roadway
projects funded by state and federal agencies. Stormwater Program -
Manages drainage complaints, grant applications and budgets, basin
studies, drainage budget, provide drainage ideas and solutions, work with
other departments to implement repairs, improvements, and
rehabilitation of drainage infrastructure.

Resurfacing Program, Dirt Road Paving Program, Inspections, Special
Projects - Coordinates at a higher skill level than PCs - has the ability to
communicate effectively with administration and other state, federal or
military agencies. FEMA, NRCS, grant and funding coordination - ability to
lead others and understand state and federal statutes, program
guidelines, and organization requirements to meet deadlines and
manuever through arduous processes.

Responsible for coordinating contract design and construction of assigned
roadway and drainage improvement projects. Provide support to higher
level program leaders for programed projects. Understanding the Local
Option Sales Tax process including acquisition requirements, solicitations,
BCC actions, working relationships with consultants and contractors.

NPDES Program - Unfunded by the state, required to comply with the
County's MS-4 Annual Permit. Requires construction monitoring,
inventory reporting, training, public awareness, illicit discharge actions,
etc.

Inspect and ensure contractors construct improvements in accordance
with construction plans, specifications, standards, and permit
requirements. Provide oversight for coordinators and managers and be
professionally responsive to citizens and administration during
construction.

Inspect and ensure contractors construct improvements in accordance
with construction plans, specifications, standards, and permit
requirements. Provide oversight for coordinators and managers and be
professionally responsive to citizens and administration during
construction.
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Construction Design

$28M - 13/14|$4M - 13/14
$24.7M -| $3M - 14/15
14/15 $28M - $3.7M -
15/16 15/16

NA NA

NA NA

13 13

13 13

11 11

9 9

NA NA

100 NA

100 NA




Position Justification Transportation

Fund

175

175

175

175

175

175

175

175

175

175

175

175

175

175

175

175

Cost

Center Department Name Emp Count Title

211201 TTO

211201 TTO

211201 TTO

211201 TTO/Trans. Planning

211201 TTO/Traffic Ops

211201 TTO/Traffic Ops

211201 TTO/Traffic Ops

211201 TTO/Traffic Ops

211201 TTO/Transit

211201 TTO/Signals

211201 TTO/Signals

211201 TTO/Signals

211201 TTO/Signals

211201 TTO/Signals

211201 TTO/Signals

211201 TTO/Survey

1 Deputy Director

1 Director's Aide

Administrative
1 Assistant

Engineering
1 Technician
Engineering

1 Technician

Engineering
1 Specialist

Engineering

1 Specialist

Engineering
1 Specialist

1 Program Manager

Engineering
1 Specialist

Engineering
1 Specialist

Engineering
2 Technician

Engineering
1 Technician

Sr. Office Support
1 Asst.

Traffic Signal
1 Engineer

1/ County Surveyor

TRANSPORTATION & TRAFFIC

% Split Justification

Oversees TTO Division which consists of Traffic Operations, Transportation Planning,
Signalization, Transit, Pensacola Beach Toll/liaison (15 FTE's). Serves as Assistant
County Engineer with duties related to DRC, subdivision design, land development
code, and professional advisory committee liaison. Serves as Infrastructure Branch
Director during EOC activation. Responsible for TTO personnel actions, policies and
procedures, contract documents, invoicing, budget, deadlines, reporting, scheduling,
recommendation language and background, written correspondence oversight,
training, administration and BCC support, coordination with multiple agencies, local
50 firms, local companies, and departments.

Assistant to the Deputy Director, maintains calendars, schedules appointments,

prepares BCC recommendations, handles all personnel docs, processes all

travel/training docs, submits IT and Facilities work orders, serves as lead

administrative assistant for the TTO Division. Prepares and notarizes road block

permit applications/permits. Tracks and completes all FOIA and WebQA complaints.
100 Prepares budget package. Routes and tracks plans for review.

Prepares BCC recommendations, serves as receptionist for the Division, assistant to
30 the Division Manager, Lucity coordinator for TTO, maintains website for the Division.

Serves as the Transportation Planner for Escambia County - duties include grant

administration, FDOT & TPO Planning Liaison, coordinates traffic concurrency for DRC

process, Attends all County land use planning Boards/Committee meetings on behalf
100 of TTO,

Traffic Ops field inspector for ADA compliance, roadway safety evaluations, and traffic
100 control implementation.

Serves as the County's Access Mgmt and Road closure coordinator (works with EOC):
serves on the DRC specific to traffic and transportation issues, handles right-of-way
and driveway permits, road block and special event permits. Reviews plans and

100 comments in area of expertise.

Serves as the County's Traffic Operations Coordinator. He is a certified PTOS, As
the coordinator, he evaluates and prepares traffic studies pertaining to signal warrants,
roadway safety audits, truck prohibitions, no parking requests, traffic control devices
100 and signage. Reviews plans and comments in area of expertise.
Serves as the roadway striping and street name signs coordinator for the County.
Manages projects as directed. Serves as the County's LAP Coordinator. Member of
the Technical Coordinating Committee. Reviews plans and comments in area of
50 expertise.

Serves as the County's Mass Transit Coordinator. Serves as the liaison for the MTAC
and ECDAC committees. Serves as the Public Works ADA contact. Reviews plans
50 and comments in area of expertise.

Serves as the County's lead FDOT signalization response and maintenance specialist.

Manages the JPA contract btwn the County and FDOT for signalization. Serves as

staff advisor on the ITS subcommittee and serves as the County's representative at the
100 TIM meetings. Reviews plans and comments in area of expertise.

Serves as the County's lead signalization response and maintenance specialist.
Manages the County's annual allocation for County only signal program. Reviews
100 plans and comments in area of expertise.

Serves as the County technician responsible for assistance with the FDOT
100 signalization program and is the Sunshine One contact/locator for Escambia County.

Serves as the County technician responsible for assistance with the County only
signalization program including school zones coordination, pedestrian crossing
100 beacons, etc.

Serves as the County's signalization program assistant, responsible for invoice
processing, inventory, funding verification, maintain street light and navigation light
100 records. Provides general administrative support for TTO.

Serves as the Regional Signalization Engineer (Escambia County, Santa Rosa County,
City of Pensacola, City of Milton, and City of Gulf Breeze). Funded exclusively via the
100 FDOT JPA.

Manages the Surveying section which includes 4 field survey technicians and 1

specialist that serves as a County surveyor assistant and 1 CaDD technician. This is a

licensed professional position responsible for signing and sealing all surveys performed
100 by the County and responsible for reviewing and signing final plats.
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Position Justification Transportation

Cost

Fund Center Department Name Emp Count Title % Split

175 211201 TTO/Survey

Engineering
4 Technicians

TRANSPORTATION & TRAFFIC

Justification

Serve as the in-field survey technicians. Perform tasks utilizing cutting edge
technology such as total robotic station. Provides two, two-person teams to better

100 address the County's surveying needs.

Serves as the County Surveyor's assistant, responsible for researching historical

Engineering survey documents, reviewing final plats, preparing BCC recommendations related to
175 211201 TTO/Survey 1/ Specialist 100 the survey section.
Serves as the survey section CaDD drafter. Responsible for interpreting and
Engineering graphically representing the in-field survey technicians survey notes and preparing
175 211201 TTO/Survey 1 Specialist 25 legal sketches for the County Surveyor.
23
Manages the Design section which includes one engineer and two CaDD drafters.
Responsibilities include designing roadway and drainage LOST projects to make better
use of County's LOST funding via the production of design plans. Coordinating and
210107/ Program scheduling In-House Design Projects. Communicating with County Project Owners.

LOST 210106 |TTO/Design

210107/
352/353/210106 ' TTO/Design

1 Manager/Design

1 Design Engineer

100% Also reviews plans and comments in area of expertise.

Responsibilities include designing roadway and drainage LOST projects to make better

100% use of County's LOST funding via the production of design plans.

210107/ Engineering Responsibilities include drafting of the roadway and drainage LOST project designs to
352/353/210106 ' TTO/Design 1 Specialist 100% make better use of County's LOST funding via the production of design plans.

210107/ Engineering Responsibilities include drafting of the roadway and drainage LOST project designs to
352/353210106 | TTO/Design 1 Specialist 75% make better use of County's LOST funding via the production of design plans

Serves as the Division Manager for the Transportation & Traffic Operations Division;
Oversees the management of the Bob Sikes Bridge Toll Plaza and Toll Plaza Staffing;
Contract; Oversees 4 specific sections under the TTO Division (Signalization, Traffic
210107/ Ops, Mass Transit, and Transportation Planning); Supervisor to 15 FTE's, and 21
352/353|210106 (TTO/Traffic Ops 1|Division Manager 30|contract employees for Toll Plaza; Serves as the Pensacola Beach Liaison

Oversees the management of the in-house design team which includes the Design

Team L(4 FTE;s) and the Surveying section (6 FTE's). Assistant County Engineer

responsibilities to include technical specifications, design criteria, technical notices, etc.

Responsible for Design and Survey personnel actions, policies and procedures,

contract documents, invoicing, budget, deadlines, reporting, scheduling,

recommendation language and background, written correspondence oversight,
210107/ training, administration and BCC support, coordination with multiple agencies, local

352/353/210106 ' TTO/Design 1 Deputy Director 50% firms, local companies, and departments.

210107/ Engineering Manages the County's sidewalk and traffic calming programs. Manages other capital
352/353/210106 | TTO/Traffic Ops 1 Specialist 50% projects as directed.
210107/
352/353/210106 | TTO/Traffic Ops 1 Program Manager 50% Oversees the management of the County's sidewalk and traffic calming programs
7
Serves as the Division Manager for the Transportation & Traffic Operations
Division; Oversees the management of the Bob Sikes Bridge Toll Plaza and
Toll Plaza Staffing; Contract; Oversees 4 specific sections under the TTO
Division (Signalization, Traffic Ops, Mass Transit, and Transportation
Planning); Supervisor to 15 FTE's, and 21 contract employees for Toll Plaza;
167| 140301 |Bob Sikes Toll 1|Division Manager 70|Serves as the Pensacola Beach Liaison
Serves as the Assistant to the Division Manager; handles filing, scheduling,
Administrative etc. for the toll plaza; receives and verifies invoices for toll plaza for Division
167| 140301 |Bob Sikes Toll 1|Assistant 70|Manager approval, and assists in the budget process
2
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Position Justification - Public Works Department

Fund Cost Center Public Works

352

353

352

353

175

352

353

175

352

353

210107 Engineering -
Const. Mgmt.

210106 Engineering -
Const. Mgmt.

210107 Engineering -
Const. Mgmt.

210106 Engineering -
Const. Mgmt.

211602 Engineering -
Real Estate

210107 Engineering -
Real Estate

210106 Engineering -
Real Estate

211602 Engineering -
Real Estate

210107 Engineering -
Real Estate

210106 Engineering -
Real Estate

Emp [Title
Count

4 Project Coordinator -
Contract

Project Coordinator -
Contract

1 Engineering Tech -
Contract

Engineering Tech -
Contract

19
1/Real Estate Manager

1/Real Estate Project
Coordinator

1/Real Estate Project
Coordinator

1 Real Estate Acquisition
Tech

1 Real Estate Specialist -
Contract

Real Estate Specialist -
Contract

PUBLIC WORKS ADMINISTRATION

% Split Justification

25%

75%

25%

75%

100%

25%

75%

100%

25%

75%

Responsible for coordinating contract design and construction of assigned
roadway and drainage improvement projects. Provide support to higher
level program leaders for programed projects. Understanding the Local
Option Sales Tax process including acquisition requirements, solicitations,
BCC actions, working relationships with consultants and contractors.
Currently 1-Vacant

Weekly website updates, Quarterly Workload Report, CMR coordination,
Grant/FEMA/NRCS reimbursement packages, miscellaneous annual
reports, photo documentation, etc. Currently vacant.

Oversees personnel, processes and activities in the acquisition of real
property. Supervises staff to include assigning work and following policies
and procedures. Supervises and participates in processing requests to
vacate County right of ways, easements, subdivision, and/or other related
items. Supervises the acquisiiton of appraisals, title report, environmental
audits, surveys ensuring title of all proper interests acquired by the
County. Reviews and/or prepares recommendations for presentation to
the Board of County commissioenrs related to vacation requests, property
and/or easement acquisitions. Coordinates with County Survey and
County Attorney to ensure all legal aspacts of acquisition are fulfilled.
Acquisitions include grant and LOST funded projects, as well as, General
Fund.

Prepares documents, schedules meetings, and intitates activities needed
for real estate acquisition of land and property; Prepares and reviews
documents of conveyance for compliance of legal requirements; ensuring
accuracy of documents; coordinates the acquisition process with
applicable internal staff; prepares board recommendations related to the
acquisition of real estate. Coordinates property appraisals; environmental
assessments and title search on property acquisitions. Coordinates the
completion of purchase process with closing agents. This position deals
100% with LOST funded project (to include grants).

This position is responsible for researching a variety of County records to
identify and/or determine rights of way, parcels of land and easements for
citizens and internal departments. Makes intital contacts to acquire right
of way for road paving, drainage, or traffic improvements; coordinates
meeting with property owners to 