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October 22, 2020

Board of County Commissioners
County of Escambia

221 Palafox Place

Pensacola, Florida 32502

Re: Fiscal Year 20/21 Adopted Budget
Honorable Members:
| am presenting the Fiscal Year 20/21 Adopted Budget in accordance with my responsibility, as
outlined in Florida Statutes Chapter 129.03(3).
VISION AND MISSION STATEMENT, POLICIES AND GOALS

Vision Statement: Escambia County - Exceeding expectations and leading the way
through excellence in service and quality of life.

Mission Statement: To provide efficient, responsive services that enhance the quality
of life, meet common needs, and promote a safe and healthy community.

Current and Future Initiatives: The Adopted Budget was developed around the
framework set by the county’s strategic planning initiative. The primary themes of the
strategic initiative are to Improve Customer Service, Restore Public Trust & Confidence,
Economic Development, Maintenance of Infrastructure, and Fiscal Responsibility.

Improve Customer Service:

We continuously try to be more functional, effective, and efficient, as well as a responsible
steward of tax payer dollars. This past year, we made significant technological improvements to
continue uninterrupted customer service during COVID-19. In the coming year we pledge to focus on
providing high-quality customer service to the citizens of our county at the lowest possible cost.

Long - Term Goal: Adopt Process Improvement Methodology to assess our Public Service

Process improvement is key. We will strive to review, promote and adopt process
improvements in all that we do. Our goal is, if problems arise in the processes themselves, we will
undertake a thorough review of the process to determine ways to change and improve them; that is
our goal. By utilizing a centralized system called, PowerDMS, the county’s policies, processes and
training will be easier to find and cross reference in one location for employees. The county remains
committed to process improvement and performance excellence.

County management and employees strive for customer service and quality. For FY20/21 all
county vehicles are equipped with vehicle tracking systems to monitor their whereabouts in real-time.
Communication efforts will continue to emphasize the fraud-waste-abuse hotline to maintain



accountability with the community and employees. The Office of Compliance and Ethics was created
in FY 19/20 and will have a full year to support fraud investigations, employee reviews and policy
process analysis and implementation. These initiatives allow continuous tracking and reporting, which
will increase transparency and process efficiencies, as well as provide a way for employees and
citizens to be more involved in their government. These transparency initiatives are a part of our plan
to improve our service levels to exceed expectations.

The county continues use of the Public Works work order system and is working to fully
integrate it with the AskMyEscambia citizen information website via MyGovernmentOnline(MGO). The
system is a centralized medium for work orders, phone, smart phone and internet requests. MGO has
the capability to track the status of requests creating greater efficiencies. “AskMyEscambia” citizen
website is another avenue for citizen requests for information and public records. The “Ask
Myescambia” website app was replaced during FY19/20 with a more user-friendly product. The
records management system and the continuation of the modified alpha-numeric mnemonic filing
system is used to standardize our filing processes in accordance with Florida Law. It is our goal to
generate as many electronic records as possible and to make them available to our citizens. Other
efficiency gains include electronic payroll, electronic payables and electronic change order
submissions to the Clerk’s Office. We are working toward a better solution for employee time keeping
and financial system integration as well as a solution partnering with the county Clerk’s Office for
Board agenda and meeting minute efficiencies through CivicClerk. We strive to find ways to
incorporate services between other county government agencies to reduce costs and increase
functionality.

Restore Public Trust & Confidence:

It is the never-ending goal and the challenge of Escambia County to change the common
perception of government red tape and bureaucracy. To that end, the county continues to improve the
ethics policy, conduct annual ethics and workplace harassment training, citizen information access,
and education of the public and media on our county processes. The Office of Compliance and Ethics
(OCE), is responsible for promoting integrity, accountability and efficiency with the goal of enhancing
the public trust in government. The OCE conducts assessments, conflict mitigation, policy creation
and provides guidance on issues of ethical concerns.

County Mission: To provide efficient, responsive services that enhance the quality of life, meet
common needs and promote a safe and healthy community.

The county has twenty (20) Departments for Fiscal Year 20/21 that provide access and
assistance to the public. There was a reorganization of Board Departments during FY19/20 that
realigned the county structure to include two Deputy Administrators. The executive leadership
oversees two distinct branches of Escambia County government: Community and Administrative
departments and Infrastructure and Public Safety departments. While each county department has
specific goals and measurements which are necessary, the county’s mission is uniform and central to
all we do.

Long-Term Goal: Enhance the relationship between Escambia County government, its citizens
and the media through positive public and media relations

The office of Community and Media Relations (CMR) is responsible for proactively
coordinating county communications and releasing accurate and timely information to Escambia
County residents, the media and board of county commissioners’ employees. CMR assists with
heightening awareness of the county’s mission, programs, policies, initiatives and services in order to
foster good relationships with citizens and media partners. Acting as a full-service communication
office for county departments, services include:

e Developing educational and outreach campaigns for county departments in order to better
inform residents of county services



e Answering questions for residents about county services

e Writing, designing and distributing the county’s informational products including press
releases, mailers, reports, guides, fact sheets, newsletters and service brochures

e Coordinating the streaming, closed captioning, and broadcast of county commission meetings

e Providing photo, video and social media coverage of county events and commissioner

activities, including town hall meetings, parks and recreation events, neighborhood outreach

and more

Scripting and producing original programming for ECTV

Website content and design management

Overseeing the county’s social media accounts

Day-to-day and crisis media relations, including 24/7 availability to the media

Organizing and assisting with special events

Working in the field during emergencies

Improving internal communication for training and process enhancement.

The county’s website is www.myescambia.com. During Fiscal Year 2019
“MyGovernmentOnline” was implemented; allowing questions and service requests on a variety of
subjects for the public to obtain quick responses from the county. The county continues to have a
strong social media presence on multiple platforms to help answer questions quickly. We continue to
respond and address any deficiencies in an ongoing capacity.

Improve Economic Development:

The county has promoted activities and programs designed to improve the quality of life in
Escambia County. By implementing the goals and objectives contained in the Escambia County
Comprehensive Plan, we are building a sustainable, livable community. Specific activities and
programs, related to future land use planning, transportation planning, affordable housing,
infrastructure  monitoring, coastal management, conservation, recreation, improving
intergovernmental and community relations, capital improvement monitoring, community
redevelopment and economic development are highlighted in the 2018 Comprehensive Plan
Implementation Annual Report.

Long-Term Goal: Promote Activities and Programs that Improve the Quality of Life and Build a
Sustainable, Livable Community

In an effort to keep pace with growth and changes in the law, the county continues the process
of reviewing its land development code (LDC) with the intent of eliminating inconsistencies and
streamlining multiple processes. This, in turn, is intended to make the development review process
more efficient while boosting the standards demanded by the local community and the State of
Florida. Changes to Florida Statutes have returned much of the Comprehensive Planning Process to
local government. Changes made to the county’s LDC are done by local ordinance moving forward.

The centrally located One-Stop Facility located on Fairfield Drive handles all the various county
permitting and zoning issues under one roof, providing a greater level of convenience and service to
the citizens of Escambia County. At the current pace of construction, permitting for commercial
projects where a development order is necessary is approximately 30 days. Residential projects
needing land use approval take six days or less.

The Pensacola Bay Center located in downtown Pensacola adjacent to the I1-110 Interchange
has approximately 10,000 seats for concerts and other forms of entertainment including the
Pensacola Ice Flyers hockey team and the 2021-2025 Sun Belt Basketball Conference. The county
has been in discussion with local private partners regarding the possible development of a sports field
house that would showcase all the major and local sporting events for the community; there has
been no final decision on the project.

The West Florida Public Libraries (WFPL) operates seven full service locations. Additionally,



WFPL provides books, Wi-Fi access, and computer labs at Escambia County Community Centers.
Our libraries continue to be recognized by the Urban Libraries Council for our Young Leaders Library
Card Challenge, being the first public library in Florida to provide library cards to all K-12 public
school students (over 50,000 and climbing). WFPL'’s family programming events are now the 5"
largest attendance draw of public libraries in the state of Florida. The WFPL System is consolidated
under county governance with oversight from the Library Board of Governance (BOG) and maintains
a dedicated funding source with a millage of .3590 levied countywide that generates approximately $7
million in funding.

The county has increased services and emphasized the importance of social programs in our
communities specifically targeting youth after school using local teachers, dance classes, via sports in
community centers such as Brownsville, Ebonwood/Oakcrest, and Wedgewood. Our centers have
internet service, some have computer labs. The Summer camp program is an all-day program while
students are out of school, serving 280 participants for FY18/19; the program needed to cap
participants at 66 total for FY19/20 due to COVID-19 guidelines. Another success is the Summer
employment program with 95 participants aged 16-24, where the county employed youth part time in
county departments learning job skills, time management, job readiness, resume writing, and
interviewing skills.

Long-Term Goal: Foster Economic Growth and Development

One of the primary focuses of the Board of County Commissioners during the budget process
is to continue the enhancement of neighborhood services throughout the county. For FY19/20 there
were four recently created areas designated as (Tax Increment Financing) TIF District(s). These are
located in the Ensley, Oakfield, Atwood and Cantonment expansion areas. The Board provided
direction to maintain the TIF increment at 75% and will generate roughly $3 million in funding within
the TIF Districts. Escambia County has a total of 22 TIF Districts for budgeting purposes. The TIF
Districts fund a variety of Community Redevelopment Areas (CRA) and projects in the county. These
funds are used to pay for infrastructure improvements in these districts, neighborhood programs,
safety initiatives, streetlighting, and are intended to alleviate the blight felt in these communities as
well as increasing property values in the affected areas.

Escambia’s recovery from prior hurricane damage led to newer and more up-to-date
hotel/motel facilities being built. Construction of additional facilities continue in the downtown and
surrounding areas. These activities contribute to a current revenue stream of $10 million annually in
bed tax collections. The county also undertook various bond defeasance and bond refinancing that
were partially funded with the “bed tax”; this action made available recurring funds of $1.1 million for
tourism related activities in previous fiscal years. Bonds paid for by the bed tax have been satisfied
for Fiscal Year 19/20, and the $1.3 million former bond payment has been set aside as an additional
reserve at this time. The county is working with the Federal Government and State of Florida for
project and grant funds associated with the Restore Act, Natural Resource Damage Assessment
(NRDA), and the National Fish and Wildlife Federation (NFWF) relative to the coastal counties
affected by the oil disaster. There is a total of $162 million in direct and indirect benefit potential to
Escambia County as projects are submitted and approved for these funds. For FY20/21 the county
maintains its relationship with Visit Pensacola to conduct consolidated marketing and tourism efforts
for the greater Pensacola Area. In 2019, the economic impact of tourism was nearly $930 million with
more than 2.9 million visitors to the county. These activities enhance the county’s ability to protect
and expand tourism and to compete with areas such as Destin, Florida, and Gulf Shores, Alabama as
well as aid in local job creation. Increased tourism activities increase local option sales and gas tax
revenues which benefit the county with non-county citizens paying a substantial portion of these
taxes.

Central Commerce Park was developed using a combination of county funds and state and
federal grants. There are 26 lots in the development, the county owns five of the remaining lots with
one available for development. In Fiscal Year 2019 the county did not sell any commercial lots in the
various Commerce Parks. Escambia County has partnered with the Pensacola-Escambia



Development Commission (PEDC) to move forward with land sales in the Technical Park located in
the downtown area next to the Pensacola Bay Center. The park was partially funded with Local
Option Sales Tax (LOST) funding. These transactions contribute to the county government coffers in
the form of land sale proceeds and property taxes, and spur economic development by luring new
businesses to the area.

The county worked with the United States Navy on a land-swap deal for the design of an
additional commerce park to grow the local economy. The OLFx Navy property, located in the Beulah
Area off 9-mile road is geographically close to Navy Federal Credit Union, and is a prime location for
economic growth because of its proximity to Interstate 10. A new development is currently in the
master planning stages and expected to be approved by the Board during Fiscal Year 2020. An
additional property called OLF8 was purchased in Santa Rosa County as part of the land exchange
so the Navy would still have available property for their future use and associated training activities.

On Oct. 4, 2007, and May 5, 2009, the county adopted Economic Development Incentive
Ordinances. The first of their kind in Escambia County, they provide rebates/grants of local
taxes/funding to companies in targeted industries that create a minimum of 10 new jobs in the county
with an average salary greater than $31,500. Economic incentive funding granted to Navy Federal
Credit Union assists with facility expansions generating over 7,400 jobs at an average annual salary
of $54,000. An 8! facility expansion is anticipated in 2021. Additional businesses have participated
in Economic Development Ad Valorem Tax Exemption (EDATE) incentives including Ascend
Performance Materials Operations, BEAR Marcus Pointe LLC, Daily Convo LLC and Leonard Street
LLC. These initiatives are part of our unprecedented initiatives to stimulate and grow the local
economy.

Maintain Infrastructure:

Itis of vital importance that the county maintains its infrastructure such as roads, bridges and
stormwater holding ponds. Well maintained infrastructure adds to public safety initiatives and helps to
leverage the dedicated funding source, the Local Option Sales Tax (LOST) approved by voter
referendum for this purpose. As part of these initiatives County Code Enforcement is more involved in
making sure our neighborhoods are clean and meet county codes.

Long-Term Goal: Capital Improvement Elements & Projects

During November of 2014, the citizens of Escambia County voted, for the fourth time, to
extend the one-cent Local Option Sales Tax (LOST) for infrastructure; these funds are included in the
Fiscal Year 20/21 Budget. The county has invested more than $474 million in the county’s
infrastructure with the current and fourth allocation of LOST, and $951 million expended at its
conclusion. The proceeds of this tax have made large investments in the construction of new libraries
including a new “main” branch, road reconstruction and dirt road paving, drainage improvements and
vehicle replacements for EMS, the Fire Department and the Sheriff's Office. Approximately $50.4
million of LOST IV will be used towards the construction of the new Escambia County Jail Facility. Of
this amount, non-residents will pay one-third of the tax reducing the amount paid by the citizens of
Escambia county. The total cost for the new Jail Facility is estimated at approximately $130-133
million.

The all-electronic toll system on the Bob Sikes bridge to Pensacola Beach went live March
20, earlier than anticipated, to provide social distancing measures for toll booth workers. The toll
remains $1, and motorists can use either SunPass®, another interoperable transponder or be billed
utilizing the TOLL-BY-PLATE system. TOLL-BY-PLATE customers will be charged a $1 toll, plus
a monthly $2.50 administrative fee and will receive bills by mail. Cash may be used at SunPass
kiosks to replenish and pay TOLL-BY-PLATE invoices.



The county has dramatically increased neighborhood environmental enforcement activities.
Environmental Enforcement has assisted in concentrated enforcement sweeps in target
neighborhoods such as Myrtle Grove, Cottage Hill, Rolling Hills, Mayfair-Oakcrest, Montclair,
Avondale, Wedgewood, Brentwood, Englewood, Davenport, Ensley and Cantonment. The Brownsville,
Englewood, Palafox and Warrington Community Redevelopment Areas were also targeted. In addition
to the environmental enforcement sweeps, the county also instituted neighborhood cleanups. Since
2016, more than 2,342 tons (4,684,000 pounds) of debris has been collected and disposed of through
the Community Redevelopment Agency's neighborhood cleanups. These initiatives are intended to
provide concentrated services in areas that need the most attention.

Fiscal Accountability:
It is our goal to provide the most efficient and effective budget strategies to the citizens of
Escambia County. The millage rate has been consistent for thirteen years, since fiscal year 2009,
and the county will continue to capitalize on alternative revenue sources.

Long-Term Goal: Promote Fiscal Responsibility & Cost Effectiveness

Florida Amendment One forced reductions in local government millage rates and caps on ad-
valorem growth. As a result, in FY 08/09 the Escambia County BCC reduced the millage rate from
8.017 to 6.9755 mills for a thirteen percent reduction in ad-valorem tax revenue of $25,462,201. The
following millage rates have been levied at the same rate for the thirteenth consecutive year in the
FY20/21 Budget: the county-wide millage at 6.6165, the Library MSTU at .3590, and .6850 for the
Sheriffs MSTU. County leadership continues to seek cost savings in operations in order to support
increasing demands on the government. In FY 20/21 the county has eliminated 7 positions by
creating efficiencies in various departments to assist in funding the addition of 41 new positions which
includes 29 positions to support the new jail and 7 positions to support the new Bellview Library.

Future Budgets will continue to be scrutinized and reviewed in all areas for efficiencies and
services that can be combined to provide a savings to Escambia citizens. Since 2006, the county has
had sustained growth in property valuation to maintain levels of service resulting in $7 - $9 million
annually in additional revenue. Even with this growth there are challenges to fund law enforcement,
targeted increases in services, and competitive wages.

In the FY 19/20 Adopted Budget, the Board set aside an additional $500,000 over the prior
fiscal year in reserves to cover future budgetary challenges and directed staff to set aside portions of
the ad valorem tax increases in future fiscal years to address issues with replacement of capital
equipment. The prudent financial strategy has been to build a County General Fund Reserve of at
least 10%, and our General Fund reserve is now at 13.3% of the fund budget.

OVERVIEW OF COUNTY GOVERNMENT

Growth and Service Requirements: Most of the growth in the county in the last 10 years
has been in the unincorporated area of the county. Escambia County has a current population
estimated at more than 318,000 citizens, which means county government provides services to the
largest “city” in the county, with an urban population of more than 263,000. Urban services provided
by the Board include parks and recreation, public works, growth management, engineering, code
enforcement, social and veteran’s services, fire protection services and a host of internal services
such as information resources and facilities management. In addition, the Board provides emergency
operations, emergency medical services, building inspections, environmental protection programs,
mass transit, the Bay (Civic) Center and solid waste disposal facilities.

The Board is also responsible for funding a wide array of county-wide services that are
provided by other Constitutional Officers such as the Clerk of the Circuit Court, Tax Collector,



Property Appraiser, Supervisor of Elections, Sheriff's Law Enforcement, Jail Facilities and certain
court functions.

OVERVIEW OF ADOPTED BUDGET

The Government Finance Officers’ Association of the U.S. and Canada presented, for the 24"
year, an award for the Distinguished Budget Presentation to Escambia County for its Fiscal Year
2019/2020 Annual Budget. The county earned the Certificate of Achievement for Excellence in
Financial Reporting for the 37" time for the Comprehensive Annual Financial Report.

Balanced Budget: State law requires that the Board adopt a balanced budget, meaning
projected expenses must be funded by available revenue sources. The Fiscal Year 20/21 Budget was
balanced at the prior fiscal year’s levies; 6.6165 county-wide millage rate, .3590 Library MSTU millage
rate, and .6850 for the Law Enforcement MSTU. The county maintains its commitment to responsible
levels of taxation.

Santa Rosa Island (SRI), a gulf-front community within the county, is comprised of
governmental properties and privately held leasehold properties. The term on these land leases is
ninety-nine (99) years with automatic options to renew. In October of 2004 the improvements on the
leasehold properties were placed on the tax roll for the first time, the ensuing residential lawsuit was
won in the county’s favor and held to be taxable by the ftrial court allowing the taxation of
improvements on Pensacola Beach. The Property Appraiser placed the land associated with the
leasehold properties on the tax roll; generating an estimated $3.5 million in additional recurring
property tax revenue, also resulting in litigation. During Fiscal Year 13/14 the cases involving
improvements on Pensacola Beach were resolved in the county’s Favor. During Fiscal Year 15/16
certain cases involving land taxes associated with condominiums were not ruled in the county’s favor
by the Florida Supreme Court; however other land taxes are anticipated to remain on the tax roll. To
date, the county has refunded a total of $10.4 Million to certain condominium beach property owners
based on a reduction in taxable values of properties involved in this litigation.

Future Operating Impact: While there is continued pressure from a variety of sources on
county governmental revenue streams, some of these pressures have been mitigated by funding
various functions in other legally allowable sources instead of the General Fund. There is no change in
the Library MSTU levy for FY20/21, which fully funds the County Library System, Library Facilities, and
Library Information Technology needs with no need for tax increases. The county-wide millage rate
was reduced as an offset to fund the Library MSTU.

The county is finalizing construction of a 1,476 bed Jail with LOST, FEMA and Bond proceeds.
The opening of the new facility will reduce operating costs roughly $4 million in the short term by re-
housing Escambia inmates currently housed in Walton County due to lack of space.

Major Revenues: The Office of Management and Budget(OMB) prepares analytical financial
reports for the Board. The Half Cent Sales Tax, Tourist Development Tax, Local Option Sales
Tax(LOST), and Bob Sikes Toll Bridge revenues are pledged to fund debt service on outstanding bond
and other debt issues detailed in the Bonds and Construction portion of this document. The Ninth Cent
Gas Tax is dedicated to enhancing transportation functions. The Local Option Gas Tax, Seventh Cent
Gas Tax and the balance of the Constitutional Gas Tax are used to fund the operations, maintenance
and capital equipment needs of the Road Department and the Engineering Department.

Revenues and the balance of the available Sales Tax Revenue are used to support General
Fund operations. Below is a summary of the major revenues estimated in the Adopted Budget as
compared with the Fiscal Year 2019/20 Adopted Budget:
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OVERVIEW OF GENERAL FUND

Constitutional Officers, Court Programs and Court Related Funding Issues:
Constitutional Officers, Courts and State required appropriations are vying for $83,690,064 (35%) of
the $238,558,065 General Fund Budget. The following is a summary of the Constitutional Officers
and other mandated expenses in the General Fund:

The Property Appraiser's Adopted General Fund Budgetis $6,517,507, which is an increase of
3.5% from the previous year due to a 3% pay increase for employees and operating expense
increases. The Property Appraiser is funded primarily by the General Fund and a reimbursement
from Northwest Florida Water Management for work performed.

The General Fund’s portion of the Tax Collector’'s Adopted Budget is estimated at $5,183,069,
which is an increase of 6.1% from the previous year. This amount is based on a formula of the prior
year’s collection of taxes for all taxing jurisdictions, including the School Board and municipalities, and
is set by Florida Statute.

The Sheriff's General Fund Adopted Budget is $65,739,867; increased from the prior year’s
funding of $62,900,049 for the Law Enforcement and Court Security Functions. The County Jail and
associated funding is in the Detention and Inmate Medical Budgets under the BCC. The Sheriff
receives a portion of the Local Option Sales Tax every year for capital purchases. This fiscal year the
Sheriff will receive an allocation of $4,888,167 which will be used to purchase law enforcement
vehicles and equipment.

The Supervisor of Election’s Budget is $2,653,101, which represents a decrease of 5.5% from
FY19/20. Last year the increase was due to an increase in operating expenditures in preparation for
the Fall 2020 Elections, a 3% employee increase, and funding for poll workers for Fiscal Year
2019/20.

The Clerk of the Circuit Court's General Fund Budget increased 13.5% to a total of $3,596,520
to support increased increase repair and maintenance expenses, general salaries and technology
upgrades. After July 1, 2004, most of the expenses of the Clerk’s budget related to court functions
are funded from court filing fees and are no longer the responsibility of the Board of County
Commissioners. The portions of the Clerk’s budget that remain the Board’s responsibility deal with
the functions as Clerk to the Board and Finance.



Community Partners: The Appendix Section of this document details all of the allocations to
community partners for Fiscal Year 20/21. The General Fund Budget includes a total of $1,470,814
for outside agencies. The Tourist Development Tax will also contribute $6,427,307 for community
partners performing tourism related activities such as the Naval Aviation Museum and the Pensacola
Sports Association.

Property Tax Revenues: For Fiscal Year 20/21, the Property Appraiser certified the County
taxable value resulting in an estimated additional $8.6 million (7%) in ad valorem tax revenues. A
General Fund reserve of 11.1% has been established for Fiscal Year 20/21 in a $9.2 million reserve
and a $17.5 million contingency reserves.

ADOPTED IMPROVEMENTS

Control Expenditures - The county will continue to review the economy and efficiency of all
programs and those presented to the Board. Costs will be controlled utilizing several approaches that
have been effective in prior years. For example, the purchase of heavy equipment will be based on
life-cycle costing to include the annual maintenance cost of a vehicle. When the annual maintenance
cost approaches the annual depreciable cost of a vehicle, the vehicle is replaced. The county will use
one-time revenues to pay off recurring debt service payments or one-time expenditures for specific
types of equipment.

Develop and Maintain Infrastructure - The county recognizes the importance of
infrastructure and its long-term maintenance. Maintenance of existing infrastructure consisting of
transportation systems, county buildings, drainage and parks are high priorities. In addition to
maintenance, construction of future infrastructure must accommodate growth in population and is
detailed in the county’s Capital Improvement Program. Construction and maintenance are substantial
costs and are funded through different methods. Maintenance of facilities and other infrastructure are
paid with general revenues and, therefore, may impact future ad valorem millage rates.

In Fiscal Year 2001/2002 the county embarked on the fulfilment of a multi-year plan to
increase the amount of office space available for county functions. The county refinanced outstanding
debt and borrowed additional funds to build an office campus in downtown Pensacola. This project
comprised two new building facilities as well as a parking garage. These buildings house the
Supervisor of Elections, the Property Appraiser, the Clerk of the Circuit Court-Board functions, County
Administration, County Commissioners and staff as well as several BCC departments. These
buildings were completed in October 2007. Additional funds were used to construct the One-Stop
building on Fairfield Drive housing all of the County’s permitting/development agencies under one
roof. The One-Stop building was completed in September 2010. In June of 2014, Escambia County
experienced an unprecedented flood event, with an estimated 24 inches of rain in a 24-hour period
with substantial damage to infrastructure and equipment the largest of which was the destruction of
the County Jail. The construction of the new County Jail, opening in Spring 2021, is located on the
McDonald Property located in same general area as the older facility and is no longer in the flood
prone area. Funding options for the new County Jail Facility include LOST, FEMA, and bond
proceeds to build the 1,476-bed replacement facility and associated office space.

Maintain a Cohesive Service Driven Organizational Structure - The importance of a
service-driven organization will be emphasized and continually examined so that changes can be

made to continue operating in an effective and efficient manner. Employee incentives, an effective
administrative code, and enhanced employee training and education programs will allow the
accomplishment of the Board’s Policies and Goals.

Identify Alternative Revenue Sources - The entire organization is now mobilized to
aggressively pursue, under Board and administrative direction, strategies capitalizing on and
maximizing the use of all available revenue sources, particularly in identifying and implementing
alternative funding sources including grants. In all cases where user fees can and should cover the
cost of the services provided, they will be used. In addition, it will be necessary to perpetually monitor



funds that are not totally self-supporting so that the subsidies do not get out of control and reduce the
net effect on ad valorem proceeds.

IN CLOSING

This is a complex budget. Addressing county needs with expanding responsibilities and
services where funds are limited is difficult. However, county government will be responsive and
respectful to our citizenry. The Adopted Budget is Administration’s best effort to complete this
process in a timely and legal manner, while laying out a plan for restoring the integrity of the
organization and achieving the essential objectives of providing effective and efficient services at the
lowest possible cost.

This Adopted Budget has been a group effort, and | would like to thank the staff for their
tireless efforts. Special thanks to the Office of Management and Budget, the Board Departments and
the Elected Officials. Truly, their long hours and dedicated performance make this budget
presentation possible.

| appreciate the opportunity to serve as the Escambia County Administrator and want to again
pledge to continue the successful progress that has been made over the last year. As one of the
most important aspects of that pledge, and as indicated above, my staff and | stand ready to work
with you in implementing the Fiscal Year 20/21 Budget.

Sincerely,
Janice P. Gilley

Escambia County Administrator
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Citizen’s Guide to the Adopted Fiscal Year 2021 Budget TOP 10 THINGS TO KNOW

1 Escambia County
Governance

Current Board
of County
Commissioners

Jeff Bergosh
District 1 Commissioner

Doug Underhill
District 2 Commissioner

Lumon May
District 3 Commissioner

‘ Robert Bender

District 4 Commissioner

‘ Steven Barry

District 5 Commissioner

County Administrator \_’/

Janice Gilley

3 Total Budget

(0)
2 Gggls

Improve Customer Service 500

History

Restore Public Trust, Confidence
400
Improve Economic Development
Maintain Infrastructure 300

Fiscal Accountability
200

100

Exceeding expectations and
leading the way through excellence
in service and quality of life.

Fy16 FY17 FY18 FY19 FY20 Fy21

. Operating ‘ Capital Improvement Program™**

** Includes capital and debt service FY16-20 budgets are approved.
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Citizen’s Guide to the Adopted Fiscal Year 2021 Budget TOP 10 THINGS TO KNOW

4 Where Do Your

Property Taxes Go? FY21 Escambia County
Property Tax (Unincorporated)

THIS NOTE IS LEGAL TENDER
FOR ALL DEBTS, PUBLIC AND PRIVATE

Escambia County Districts Escambia County
School Board 0.002 Water 0.472 Escambia County
0.300 School (State) Management 0.035 Sheriff MSTU
0.165 School (Local) 0.026 Library MSTU
Mlllage FY19 Millage Rates for Municipalities and Districts
Rate* in Escambia County
City of Pensacola ......cccoccveeeiiniieene e 4.2895
Downtown Improvement Board ............cccc.c..... 2.0000
. , . Town of Century ..., 0.9420
Escambia County’s adopted FY20 county-wide NWFL Water Management.........cccccceeeiiiiiiinnee 0.0311

millage rate is 6.6165. Other Florida counties’ 2019

millage rates range from 3.3435 in Monroe County Escambia School District:

to 10.0000 in Dixie, Hamilton, Madison, and Union By Local Board..........ccceivieiiiiiiiiiieecieeciees 2.1030
Counties; and Duval at 11.4419. By State Law ........ccoviiiiiiii 3.8250

Total School District Levies.........cccocevrnnnenee. 5.9280
10

FYyo8 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FYy17 FY18 FY19 FY20 FY21

*Millage Rate - the tax rate that is applied to the assessed value of real estate. One mill is equivalent to $1 in taxes per $1,000 in taxable value.
For example, if your property has a taxable value of $100,000, and your assessed a 1 mill tax rate, you’ll pay $100 in taxes. To calculate your
actual tax bill based on the millage rate, take that rate, multiply it by the taxable value of your property, then divide by 1,000.
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Citizen’s Guide to the Adopted Fiscal Year 2021 Budget TOP 10 THINGS TO KNOW

6 Major
Revenues

FY2019 FY2020 FY2021
Adopted Adopted Adopted
I R

Property Taxes $121,839,406 $131,500,871 $139,152,105
Local Option Sales Tax $41,627,818  $42,044,096 $49,034,599
Half-Cent Sales Tax $23,200,000 $24,000,000 $25,750,000
State Revenue Sharing $8,720,032 $9,050,313 $9,100,000
Local Option Gas Tax $7,300,000 $7,400,000 $7,400,000
Commercial Hauler Tipping Fees $12,105,000 $12,550,000 $12,800,000
Electric Franchise Fees $11,275,000 $11,400,000 $11,550,000
Tourist Development Tax $10,000,000 $10,500,000 $9,995,512
Fire MSBU $17,100,000 $17,317,500 $18,266,114
Library MSTU $6,557,537 $6,646,500 $7,033,157
TOTAL: $259,724,793 $272,409,280  $290,081,487

7 Adopted Total

Budget

@ orerating: $325,353,939
Debt: $15,800,861 ——— 55.338%

@ Transfers/Reserves: $148,124,660 ——— 2.687%

@ Caital: $98,653,824 ——— 25.194%

Total: $587,933,284 )

DEFINITIONS
Debt - Funds used to account separately for the principal and interest payments on bonds, commercial paper and other debt.
Capital - Purchase of land, construction of buildings, major improvements and construction of basic infrastructure.

Reserves - Funds that cannot be appropriated and spent or that are legally limited to use for a particular purpose.

Transfers - Funds transferred from one fund to another to assist in financing the services of the recipient fund.

Operating - Expenses that are ongoing costs of providing government services as well as the maintenance and operations of facilities and infrastructure.
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Citizen’s Guide to the Adopted Fiscal Year 2021 Budget TOP 10 THINGS TO KNOW

8 Adopted LOST Projects

by Department

LOST Capital Improvement
Budget by Departments

FY2021

Adopted Budget

I
Community Centers $691,866
Detention $3,000,000
Economic Development $1,725,476
Equestrian Center $446,462
Fire LOST Debt Services $0

Community Centers 0.85%

Fire Services Capital Projects $2,728,986 . unity ?

Judicial Capital Projects $955,489 @ Detention 3.67%

LOST IV Discretionary $10,887,631 ' Economic Development 2.11%

Natural Resources Management Projects $1,732,879 Equestrian Center 0.55%
Park ital Project 41 2

arks Capital Projects $3,418,90 Fire Services Capital Projects 3.34%
Public Facilities and Projects $15,052,852

_ _ , @ Judicial Capital Projects 1.17%
Public Safety Capital Projects $6,131,795

Sheriff's Capital Projects s4.888 167 @ LOST IV Discretionary 13.32%

Transportation and Drainage $30,093,364 . Natural Resources Management Projects 2.12%

. Parks Capital Projects 4.18%

TOTAL $81,753,869 . Public Facilities and Projects 18.41%

@ rubic Safety Capital Projects 7.50%

. Sheriff’s Capital Projects 5.98%

. Transportation and Drainage 36.81%

9 ‘ Adopted Constitutional

Officers’ Total Budgets

Sheriff $65,739,867
Property Appraiser $6,517,507
Tax Collector $5,183,069
Clerk of Courts $3,596,520
Supervisor of Elections $2,653,101

15



Citizen’s Guide to the Adopted Fiscal Year 2021 Budget TOP 10 THINGS TO KNOW

10 Adopted Budgetary

Cost Summary

FY2021 % of Total

Adopted Budget Budget FTEs
Constitutional Officers & Other Boards/Agencies I R mmm——,
Property Appraiser 6,517,507.00 1.11% 71.00
Tax Collector 5,183,069.00 0.88% 105.00
Clerk of Courts 3,596,520.00 0.61% 42.60
Sheriff 65,739,867.00 11.18% 693.00
Supervisor of Elections 2,653,101.00 0.45% 15.00
Tourist Development 9,695,736.00 1.65% 0
Community Partners 2,585,874.00 0.44% 0
Medical Examiner 1,506,602.00 0.26% 0
Public Health Unit 337,649.00 0.06% 0
Merit System Protection Board 48,000.00 0.01% 0
State Attorney 832,701.00 0.14% 0
Public Defender 442,203.00 0.08% 0
Court Administration 3,489,447.00 0.59% 18.00
SUB-TOTAL 102,628,276.00 17.46% 944.60
Departments
Animal Services 2,256,065.00 0.38% 34.00
BCC Non-Departmental 65,715,159.00 11.18% 0.00
Board of County Commissioners 1,757,248.00 0.30% 10.00
Building Services 3,268,179.00 0.56% 37.00
Community & Media Relations 422,825.00 0.07% 4.00
Corrections 46,303,849.00 7.88% 648.00
County Administration 1,680,912.00 0.29% 13.00
County Attorney 1,587,893.00 0.27% 12.00
County Jail Facility- Constrution 18,576,000.00 3.16% 0.00
Debt Service 18,261,538.00 2.26% 0
Development Services 2,386,713.00 0.41% 28.00
Engineering 10,716,609.00 1.82% 52.00
Extension Services 711,910.00 0.12% 15.00
Facilities Management 11,988,060.00 2.04% 67.00
Grant Fund/Covid Escambia 15,032,105.00 2.56% 0
Human Resources 30,110,429.00 512% 19.00
Information Technology 5,635,668.00 0.96% 24.00
Library System 10,268,835.00 1.75% 83.00
Local Option Sales Tax 80,739,994.00 13.73% 0
Management and Budget Services/Purchasing 2,700,712.00 0.46% 15.00
Mass Transit 13,983,925.00 2.38% 140.00
Natural Resources Management 6,739,420.00 1.15% 56.00
Neighborhood & Human Services 20,392,516.00 3.47% 22.00
Parks 1,588,622.00 0.27% 29.00
Pensacola Bay Center 8,744,104.00 1.49% 0
Public Safety 48,649,210.00 8.27% 495.00
Public Works 29,946,413.00 5.09% 179.00
Risk Management 7,230,948.00 1.23% 5.00
Solid Waste/County Landfill 22,909,847.00 3.90% 6.00
SUB-TOTAL 485,305,008.00 82.54% 2,033.00
TOTAL COUNTY BUDGET 587,933,284
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myescambia

The Escambia County Office of Management and Budget Services is responsible for all aspects
of the budgetary accounting system, including budget preparation, expenditure and revenue
forecasting, monitoring and reporting. The office supports the policy and program initiatives of
the Escambia County Board of County Commissioners and County Administrator by providing
professional municipal finance and budget analysis assistance to functions under the board.

Amber McClure, Chief Budget Officer | (850) 595-4960 | ammclure@myescambia.com
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AN OVERVIEW AND GUIDE TO THE ANNUAL BUDGET

This section is intended to assist those readers not familiar with the Escambia County budget

documents, or local government organizations, in gaining an understanding of how the budget document
is organized and what information is presented. The following sections provide information about Escambia
County and detail regarding the Escambia County "Budget Philosophy and Process".

County Administrator's Budget Message

This section provides an overview of the entire budget and highlights how the County is responding to the
needs of our community and the Board of County Commissioners' policy direction.

General Budget Information

This section provides general information about the County and its budget philosophy and process. It
highlights the County's approved financial policies which form the foundation of the County's budget
development and financial management processes.

Summary Schedules

This section provides a quick reference to basic budget information in a capsulized format. Tables, charts,
and graphs show an overall picture of the County's budget from several perspectives; budget assumptions;
a description of how various factors affecting the budget are projected; and information relating to the
County's major revenue source - the property tax.

Budget by Department

This section provides a breakdown of the County's budget by department and contains a description of
each department’s function, goals, workload measures, and expenditure analysis.

Proprietary Fund Activities

This section provides detailed working capital summaries for the enterprise and internal service funds.

Bonds and Construction

This section highlights the County's Capital Improvement Program and outstanding and anticipated bond
issues.

Appendix

This section contains general reference material. It includes general information on accounting policies,
fund structure, assessed and actual value of taxable property, and a glossary.
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INFORMATION ABOUT ESCAMBIA COUNTY

Location and Area:

Home to more than 300,000 residents in northwest Florida, Escambia County is the westernmost
and one of the oldest counties in the state. The mission of Escambia County government is to provide
efficient, responsive services that enhance our quality of life, meet common needs and promote a safe and
healthy community. With nearly 1,800 employees, we pride ourselves on being the perfect climate for
everything - building a business, raising a family and enjoying recreational pursuits. Picture perfect white
sand beaches and clear, emerald Gulf waters draw millions of vacationers to Escambia each year,
especially to Pensacola Beach, named the #4 Top U.S. Beach in 2020 by Tripadvisor.

Escambia County is bordered on the west and north by Alabama, on the east by Santa Rosa County
and on the south by the Gulf of Mexico. The county encompasses approximately 661 square miles, or
420,480 acres, with an additional 64,000 acres of water area. From the Gulf of Mexico north to Alabama is
a distance of approximately 50 miles. The annual mean temperature in the region is 68.4 degrees; average
January temperature is 52.5 degrees; average July temperature is 83 degrees; average annual rainfall is
62-87 inches; and the average annual sunshine percentage is 66%. There are 343 days of sunny weather
annually. There are two municipalities within the county, the largest of which is the City of Pensacola, where
the county seat is located.

Although northwest Florida has not experienced the rapid growth that southern and central Florida
evidenced after World War Il, the area has grown significantly during the past two decades. The military,
industry, shipping, tourism and recreation, agriculture, and retail sales trade are all part of the county's
economic structure. Because of this diversified base, the economy of the area has historically been stable.

Housing

Escambia County residents choose from a variety of lifestyles offered by the area: rural setting,
beaches, bayfront or one of many lovely subdivisions at a range of prices. Most of the developments are
close to shopping, churches, schools and parks.

Education

The Escambia County School District has a total of 69 schools to provide educational services to
over 40,000 students. The School District operates 32 elementary, 9 middle, and 7 high schools, 3 special
centers, 11 other educational facilities, 5 charter schools and the George Stone Technical College. The
ECSD Workforce Education Department oversees over 70 career and technical education academies
spread across all 9 middle and 7 high schools.

The University of West Florida offers many four-year degree programs, and is one of the 12
universities of the State of Florida University System providing higher education facilities to students.
Pensacola State College offers two and select four-year college degree programs with three campuses in
the City of Pensacola and one in Town of Century. Troy State University-Florida Region operates a four-
year university located near Pensacola International Airport. Escambia County also has one private four-
year college, Pensacola Christian College (PCC).

Media Services

Escambia County is served by one daily newspaper, the Pensacola News Journal. Pensacola is
also home to WEAR-TV, the ABC affiliate for the Pensacola — Mobile Markets, while the local PBS member
station which is operated by Pensacola State College. Pensacola Magazine, and Bella Magazine focus on
community and lifestyle issues, while the Northwest Florida’s Business Climate is the only business
magazine devoted to the region. There is also a weekly newspaper called The Independent News. The
area is also served by 18 AM and 33 FM radio stations, there are also 19 television stations serving the
local market, including public broadcasting. The county is also served by five cable/satellite companies.
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Transportation

The county area is served by a full array of transportation systems. Commercial air service to all
parts of the United States is provided through the Pensacola International Airport by Southwest, American,
Delta, United Airlines, Frontier and Silver Airways.

The county also has excellent bus, rail and trucking transportation services. Local bus service is

provided by the Escambia County Area Transit System (ECAT). Intercity service is provided by Greyhound-
Trailways. Rail service is provided by Burlington Northern and CSX Transportation for freight.

Medical Facilities

Medical facilities are provided by four (4) main hospitals located in Escambia County, all of which
have surgical centers. Baptist Hospital, a part of Baptist Health Care, a 650-bed tertiary hospital, operates
the area's only 24-hour a day air ambulance service, emergency room, and trauma center. West Florida
Regional Medical Center is a 515-bed Columbia/HCA Healthcare Corporation facility that includes West
Florida Hospital; The Rehabilitation Institute of West Florida; The West Florida Cancer Institute; The
Pavilion and Lakeview, mental health facilities; The Medical Center Clinic, P.A.; The Family Birthplace; and
West Florida Senior Health Services. Navy Hospital is a 60-bed acute care medical and surgical hospital.
Sacred Heart Hospital, is a 566-bed acute care, general hospital includes the Centers for Cardiac Care and
Cancer Care. In addition, Sacred Heart is the only hospital to offer a Children's Hospital and Neonatal
Intensive Care Nursery for children from across northwest Florida. Additionally, the Escambia Community
Clinics a Federally recognized health center that provides free, reduced cost, or accepts insurance for
medical services for the community.

Services Provided

The county provides a wide range of services including law enforcement, fire protection,
conservation and resource management, employment opportunity and development, parks and recreation
facilities, planning and zoning, transportation and general administrative services.

Form of Government

The 1868 Florida Constitution established the structure of county government. One hundred years
later the 1968 Revision of the Florida Constitution made virtually no change to that structure. The
Constitution provided for a Board of County Commissioners whose primary responsibility was to provide
roads and levy the necessary taxes to fund county government.

Although most county governments in Florida today have the same structure described in the 1868
Constitution, the mission of county government has changed dramatically in the ensuing century. Where
once the primary responsibility of county government was to provide roads and fund law enforcement, the
scope has expanded to include items such as comprehensive planning, environmental protection, impact
fees, water and sewer utilities, bond issues, solid waste management, computerization and management
information systems.

The county has a non-charter government structure established by the State of Florida Constitution.
Pursuant to Florida Statutes, the legislative powers are vested with the five-member Board of County
Commissioners. Separate powers for operation of specific functions of county government are vested with
the five Constitutional Officers - Clerk of Courts, Property Appraiser, Sheriff, Supervisor of Elections, and
Tax Collector. The Board of County Commissioners of Escambia County is the principal legislative and
governing body of the county, as provided by the Florida Constitution and Chapter 125, Florida Statutes.
The County Administrator, the chief administrative official of the county, is appointed by and serves at the
discretion of the Board. The County Administrator is directly responsible to the Board for administration and
operation of all departments of the county. The Office of the County Attorney, who is appointed by the
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Commission, provides legal services to the county government.

Annually, the Board elects one of their members as Chairman. The Chairman presides over all
meetings, signs all legal documents, and appoints commissioners to various committees. The Chairman is
the official representative of the Board.

The Board meets at the Escambia County Courthouse Building, on the first and third Thursday of
each month. Minutes are recorded of all Commission meetings, committee meetings and public hearings
and made a part of the record in the Clerk to the Board's Office.

The Economy

The military is a large factor in the area's economy. Navy and Air Force expenditures, including
construction, have historically accounted for nearly half of the total payroll in the Pensacola MSA. Navy
installations include Pensacola Naval Air Station, Saufley Field and Corry Station. Whiting Field is located
in Milton, Florida, about 30 miles northeast of Pensacola.

In neighboring Okaloosa County, Eglin Air Force Base and Hurlburt Field are that county's largest
employers and have a total economic impact on the area exceeding $5,000,000,000 annually, in addition
to serving as magnets for high tech businesses.

Escambia County has several commercial/industrial parks. The county has two relatively new
commerce parks, Central and Heritage Oaks as well as the newest Downtown Technology Park. The Port
of Pensacola produces an economic impact of approximately $60 million annually for Pensacola, Escambia,
and surrounding counties.

LARGEST EMPLOYERS

Company Product Number of

Employees
Local government Government Senvices 15,500
Naw Federal Credit Union Financial Service Center 8,375
State government Gowvernment Senices 7,400
Baptist Health Care Healthcare 7,347
Federal government Government 6,800
Sacred Heart Health Systems Healthcare 4,820
Gulf Power Company Electric Provider 1,774
Ascend Performance Materials Manufacturing 1,288
West Florida Healthcare Healthcare 1,200
Innisfree Hotels Hospitality 750

Source: (1) Florida West Economic Development Alliance www.FloridaWestEDA.com and Florida Research and
Economic Information Database Applications (Total Government) www.FREIDA.labormarketinfo.com
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TOP TAXPAYERS

Company (1) Product Taxes Paid (2)
Gulf Power Company Electric Provider $ 10,268
International Paper Corp Manufacturer 3,757
Ascend Performance Material* Manufacturer 1,723
West Florida Regional Medical Health Care Provider 1,609
Nawy Federal Credit Union Financial Senice Center 1,572
City of Pensacola Local Goverrment Senices 1,394
Simon Debar/Simon Property Retail Property 1,284
Walmart/Sams Wholesaler/Retailer Center 1,178
Bellsouth/Southern Bell/AT&T/Direct TV Communications 1,133
Hallmark Waters/Tanglewood/Hunters Multifamily Property 750

(1) Escambia County Tax Collector 2019 (2) Taxes paid in thousands.

DEMOGRAPHIC STATISTICS

Personal
Per Capita Income
Median Personal (thousands School Unemployment
Year Population (1) Age (2) Income (1) of dollars) (3)  Enrollment (4) Rate (1)
2011 299,653 37.5 36,868 11,047,607 39,658 9.9%
2012 304,191 38.0 37,682 11,462,525 39,870 8.1%
2013 307,753 37.6 38,389 11,814,330 40,082 6.5%
2014 309,034 37.6 36,632 11,320,533 43,010 6.1%
2015 311,003 37.3 38,408 11,945,003 42,082 5.2%
2016 311,711 36.9 39,582 12,338,145 39,284 5.1%
2017 313,512 37.2 40,825 12,799,127 39,859 4.0%
2018 315,534 371 42,537 13,421,870 39,078 3.0%
2019 315,972 37.3 42,537 13,440,501 38,698 3.0%
2020 315,972 37.3 42,537 13,440,501 38,698 3.0%

(1) Office of Economic Development & Demographic Research (EDR), Bureau of Economic and Business
Research (BEBR), United States Department of Labor — Bureau of Labor Statistics, and Florida Department
of Education.

ESCAMBIA COUNTY PER CAPITA PERSONAL INCOME
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COUNTY COMPARISONS — POPULATION VS AD VALOREM REVENUES

2019 Population (thousands) County Government Ad Valorem- Operating
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COUNTY COMPARISONS - PER SQUAR MILE LAND VS PERSONS
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per Capita Rates
as of April 1,2019

2019
Percent Change 2019 Inmates
County 2017 2018 2019 17to18 18to19 Population Per Capita
Alachua 1,256 1,203 1,252 -4.22% 4.07% 266,054 0.0047
Baker 2,383 2,375 2,509 -0.34% 5.64% 25,740 0.0975
Bay 1,172 1,129 1,092 -3.67% -3.28% 166,191 0.0066
Bradford 2,969 3,558 3,853 19.84% 8.29% 24,829 0.1552
Brevard 193 194 210 0.52% 8.25% 594,259 0.0004
Broward 830 793 1,167 -4.46%  47.16% 1,918,477 0.0006
Calhoun 1,642 1,628 1,417 -0.85% -12.96% 12,650 0.1120
Charlotte 1,236 1,242 927 0.49% -25.36% 180,843 0.0051
Citrus 144 142 126 -1.39% -11.27% 147,618 0.0009
Clay - - - - - 215,246 0.0000
Collier 16 24 26 50.00% 8.33% 376,680 0.0001
Columbia 3,944 4,011 4,177 1.70% 4.14% 66,315 0.0630
DeSoto 2,491 2,234 2,372 -10.32% 6.18% 33,693 0.0704
Dixie 1,650 1,671 1,658 1.27% -0.78% 14,952 0.1109
Duval 631 598 566 -5.23% -5.35% 970,106 0.0006
Escambia 2,595 2,588 2,493 -0.27% -3.67% 318,641 0.0078
Flagler - - - - - 110,635 -
Franklin 1,518 1,358 1,662 -10.54% 22.39% 10,611 0.1566
Gadsden 3,304 2,881 3,042 -12.80% 5.59% 43,235 0.0704
Gilchrist 749 720 786 -3.87% 9.17% 16,980 0.0463
Glades 983 949 955 -3.46% 0.63% 12,166 0.0785
Gulf 2,916 2,818 249 -3.36% -91.16% 12,833 0.0194
Hamilton 2,557 2,459 2,519 -3.83% 2.44% 12,081 0.2085
Hardee 1,539 1,526 1,487 -0.84% -2.56% 25,898 0.0574
Hendry - - - - - 40,120 -
Hernando 470 509 528 8.30% 3.73% 187,830 0.0028
Highlands 91 84 92 -7.69% 9.52% 103,342 0.0009
Hillsborough 638 818 848 28.21% 3.67% 1,444,022 0.0006
Holmes 1,526 1,451 1,428 -4.91% -1.59% 18,621 0.0767
Indian River - - - - - 154,939 -
Jackson 7,363 7,313 5,878 -0.68% -19.62% 41,091 0.1430
Jefferson 1,068 1,110 1,096 3.93% -1.26% 13,680 0.0801
Lafayette 1,394 1,407 1,191 093% -15.35% 7,291 0.1634
Lake 1,068 1,012 1,099 -5.24% 8.60% 356,148 0.0031
Lee 283 285 258 0.71% -9.47% 734,890 0.0004
Leon 1,111 1,207 1,078 8.64% -10.69% 295,421 0.0036
Levy - - - - - 41,330 -
Liberty 1,654 1,776 1,744 7.38% -1.80% 7,028 0.2482
Madison 1,673 1,661 1,610 -0.72% -3.07% 17,960 0.0896
Manatee 193 198 208 2.59% 5.05% 387,206 0.0005
Marion 5,310 5,473 5,634 3.07% 2.94% 354,787 0.0159
Martin 1,990 2,061 2,014 3.57% -2.28% 156,584 0.0129
Miami-Dade 9,970 9,798 9,704 -1.73% -0.96% 2,802,426 0.0035
Monroe 24 - - -100.00% - 76,212 -
Nassau 72 72 72 0.00% 0.00% 84,998 0.0008
Okaloosa 1,377 1,377 1,343 0.00% -2.47% 200,171 0.0067
Okeechobee 2,422 2,370 2,414 -2.15% 1.86% 39,394 0.0613
Orange 3,305 3,314 3,877 0.27% 16.99% 1,382,203 0.0028
Osceola 327 352 345 7.65% -1.99% 370,207 0.0009
Palm Beach 2,989 2,862 2,847 -4.25% -0.52% 1,445,010 0.0020
Pasco 776 748 692 -3.61% -7.49% 526,430 0.0013
Pinellas 1,054 1,022 985 -3.04% -3.62% 977,060 0.0010
Polk 3,128 3,155 3,263 0.86% 3.42% 687,343 0.0047
Putnam 446 481 478 7.85% -0.62% 72,790 0.0066
SaintJohns 4,867 6 145 -99.88% 2316.67% 254,267 0.0006
Saint Lucie 6 138 129 2200.00% -6.52% 309,230 0.0004
Santa Rosa 122 156 4,952 27.87% 3074.36% 174,102 0.0284
Sarasota 192 138 6 -28.13%  -95.65% 426,269 0.0000
Seminole 125 4,807 159 3745.60% -96.69% 471,576 0.0003
Sumter 8,097 8,281 8,342 2.27% 0.74% 120,291 0.0693
Suwannee 2,593 2,062 2,001 -20.48% -2.96% 43,422 0.0461
Taylor 2,429 2,215 2,222 -8.81% 0.32% 20,236 0.1098
Union 5,212 5,100 4,876 -2.15% -4.39% 10,629 0.4587
Volusia 1,660 1,902 1,867 14.58% -1.84% 536,896 0.0035
Wakulla 2,813 2,448 3,096 -12.98%  26.47% 29,880 0.1036
Walton 1,521 1,551 1,525 1.97% -1.68% 68,546 0.0222
Washington 2,289 2,215 2,389 -3.23% 7.86% 22,998 0.1039
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Unemployment Rate by County

(Annual)
2017 2018 2019
Hendry County 7.2 6.6 5.8
Hardee County 55 5.9 5.0
Citrus County 5.8 5.2 4.8
Gulf County 3.9 438 4.8
Sumter County 6.0 5.2 4.6
Highlands County 5.6 5.1 4.5
Putnam County 5.3 4.6 43
Hernando County 5.1 4.7 4.2
Gadsden County 53 4.4 4.1
Calhoun County 4.9 4.1 4.1
Hamilton County 4.8 4.1 4.1
Glades County 5.2 4.6 3.9
Bay County 4.1 3.8 3.9
St. Lucie County 5.1 34 3.9
Dixie County 4.6 44 3.8
Indian River County 5.0 4.2 3.8
Madison County 44 4.2 3.8
Marion County 5.0 4.2 3.8
Flagler County 4.7 4.1 3.8
Levy County 4.3 4.1 3.7
Polk County 4.6 4.1 3.7
Charlotte County 4.6 4.0 3.7
Jackson County 4.4 4.1 3.6
Liberty County 4.5 4.0 3.6
Taylor County 4.5 3.9 3.6
Holmes County 4.8 4.0 3.5
DeSoto County 4.4 3.9 3.5
Okeechobee County 4.2 3.9 3.5
Pasco County 4.4 3.8 3.5
Franklin County 3.6 3.4 3.5
Gilchrist County 4.2 4.0 34
Volusia County 43 3.8 3.4
Suw annee County 43 3.6 34
Washington County 4.3 3.6 3.4
Duval County 4.1 3.7 3.3
Jefferson County 4.3 3.7 3.3
Osceola County 4.2 3.6 3.3
Palm Beach County 4.1 3.6 3.3
Columbia County 43 3.7 3.2
Brevard County 4.2 3.5 3.2
Escambia County 4.1 3.5 3.2
Lake County 4.1 3.5 3.2
Baker County 41 3.5 3.1
Lee County 4.0 3.5 3.1
Leon County 3.9 35 3.1
Martin County 41 3.5 3.1
Collier County 41 34 3.1
Hillsborough County 3.8 34 3.1
Manatee County 3.9 34 3.1
Bradford County 3.6 3.3 3.1

Source: US Department of Labor, Bureau of Labor Statistics

27




BUDGET PHILOSOPHY AND PROCESS

PHILOSOPHY: Escambia County is committed to providing high levels of service to its residents, at the
lowest possible cost, in order to minimize taxpayer burden. By law, the County's Budget must be in balance,
both on an overall basis and within each of the funds.

PROCESS:

Fiscal Year

Escambia County's budget is based on a fiscal, rather than calendar year. The fiscal year begins on
October 1 and ends on September 30. Fiscal year 2020/2021 runs from October 1, 2020 through
September 30, 2021.

Statutory Requirements

In the State of Florida, county budgets are governed by State Statutes. Chapter 129 of the Florida Statutes,
entitled "County Annual Budget", specifically directs (among other requirements) that a budget be prepared
annually and that it be balanced, and that in no case shall total appropriations of any budget be exceeded
(Florida Statutes 129.07).

Funds Included

The County's Budget is consolidated and presents planned disposition of all available resources in all funds.
The County Commissioners' adopted budget serves as the County's financial plan for the ensuing fiscal
year.

Basis of Budgeting/Accounting

The budget is prepared by fund, function, and department, and is adopted on a basis consistent with GAAP
as required by F.S. 129. The budget is also reported in the county-wide financial statements in a manner
consistent with GAAP in the audited financial statements. The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and
expenditures, or expenses, as appropriate. Government resources are allocated to and accounted for in
individual funds based upon the purposes for which they are to be spent and the means by which spending
activities are controlled.

The modified accrual basis of accounting and budgeting is used for Governmental Funds (General, Special
Revenue, Debt Service and Capital Projects). Revenues are recognized in the accounting period in which
they become available and measurable. Expenditures are recognized in the accounting period in which
services or goods are received and liabilities are incurred. Depreciation expense is completed using full
accrual accounting and encumbrances are not recognized except for note disclosure in modified accrual
and full accrual accounting.

Revenue is considered available when it is collectable during the current period, and the actual collection
will occur either during the current period, or after the end of the period but in time to pay current year-end
liabilities. Generally, property taxes, grants, and inter-fund transfers are accounted and budgeted for on a
modified accrual basis. Revenue is generally considered to be measurable if it has the ability to provide a
reasonable estimate of actual cash flow. Expenditures, for the most part, are recorded on an accrual basis
because they are measurable when they are incurred.
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In Proprietary Funds (Enterprise and Internal Service), the accrual basis of accounting and budgeting is
used. Revenues are recognized in the accounting period in which they are earned and become
measurable. Expenditures are recognized in the accounting period in which they are incurred.

Adoption Process

The annual budget process is based on Florida statutory requirements.

During March, the Office of Management and Budget, in conjunction with input received from the
Departments/Divisions, prepares revenue forecasts and updates revenue projections for the budget year.
Departments, State and Outside Agencies, and Constitutional Officers then complete their budget
proposals and after review by the Office of Management and Budget, these are presented to the Budget
Review Committee. The Office of Management and Budget prepares the County Administrator's Proposed
Budget for presentation to the Board of County Commissioners in June-July.

The Board holds budget Work Sessions during July to review the County Administrator's Proposed Budget
and provides direction in developing the Proposed Budget which is made available to the public and forms
the basis for the First Public Hearing in September. Any changes directed by the Board at the First Public
Hearing are incorporated into the Tentative Final budget which forms the basis for the Second Public
Hearing in September.

During the Second Public Hearing, the board adopts a resolution stating the millage rates to be levied and
adopts the final Budget. The Adopted Budget becomes effective October 1.

Key Dates in the Adoption Process

Budget Calendar:

e County Administrator prepares the Proposed Budget, February 1 — July 1.

e Property Appraiser submits the Certification of Property Values to the Board of County
Commissioners, July 1. (F.S. 193.023 (1); 200.065 (11)

e County Administrator submits the Proposed Budget to the Board of County Commissioners, June-
July 15.

e Board of County Commissioners notifies the Property Appraiser of the Proposed Millage rates, July
30. (F.S.200.065 (2)(b)

o Property Appraiser prepares the annual millage notice to the public, July 30 - August 4.

e Property Appraiser notifies/mails property owners the proposed millage rates, August 14. (F.S.
200.069)

e First Public Hearing to adopt the Proposed/Tentative Budget and associated millage rates,
September 8 (F.S. 200.065(2)(c)

e Public advertisement of the Second Public Hearing Notice and Budget Summary, September 19.
(F.S. 129.03 (3)(b), 200.065 (2)(d) &(3)(1)

e Second Public Hearing to adopt the Final Budget and millage rates, September 22. (F.S.200.065
(4)

e Adoption of the Final Budget and millage rates, September 22.

e Certify the Adopted millage and budget to the Property Appraiser, Tax Collector, and Department
of Revenue, September 25. (F.S. 200.065 (4)

e Beginning of the new fiscal year, October 1.

e Property Appraiser prepares the tax roll for billing, notifies the Board of County Commissioners of
final adjusted tax roll (DR-422), Board adjusts and/or certifies rates back to the Property Appraiser,
October.

e Tax Collector prepares and mails the annual property tax bills, November.
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FINANCIAL POLICIES RELATING TO FY 2020/21 BUDGET

Escambia County's FY 2020/2021 Budget has been developed using the financial policies adopted by the
Board of County Commissioners and further described in this segment of the budget document and is
intended to facilitate management actions on financial decisions, as well as to assist other readers of this
document in understanding County finances.
The establishment of consolidated financial policies will also have the following beneficial results:

e provide a concise reference guide for consideration of County financial matters

e direct attention to overall financial condition rather than a narrow focus on single issues

e exhibit a commitment to sound financial management and fiscal integrity, establishing
credibility and confidence for citizens, investors and rating agencies

e demonstrate a compliance with applicable Florida Statutory requirements.
The financial policies on the following pages are grouped into the following categories:
I. Budget Policies
Il. Revenue Policies
lll. Expenditure Policies
IV. Reserve Policies
V. Debt Policies

VI. Capital Improvement Policies

BUDGET POLICIES:

Balanced Budget

The County's Annual Budget shall be balanced; that is, the total of the estimated receipts, including
balances brought forward, shall equal the total of the appropriations and reserves (Florida Statutes,
129.01(2)(b)).

Budget Adoption

The County's Annual Budget shall be adopted by the Board of County Commissioners at a fund
level.

Estimates of Receipts
The estimated receipts shall include 95% of all receipts reasonably to be anticipated from all

sources, including taxes to be levied, and 100% of balance to be brought forward at the beginning
of the fiscal year (Florida Statutes, 129.01(2)(b) and 200.065(2)(a).)
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FINANCIAL POLICIES RELATING TO FY 2020/2021BUDGET

Budget Transfers

Section 129.06, Florida Statutes provides that the Board of County Commissioners may establish
procedures by which the designated Budget Officer may authorize certain intradepartmental budget
amendments with certain exceptions, provided that the total appropriation of the departments is not
changed. Pursuant to this authority and pursuant to the Home Rule authority of the Board of County
Commissioners, the following procedures have been adopted.

e All requests for the approval of intradepartmental budget amendments shall be signed by the
County Administrator who is the designated Budget Officer.

e All requests shall identify the funds to be transferred, the Account Title, the affected Cost
Center, the appropriate Object Code, and the justification for the transfer. Each request that
must be approved by the Board of County Commissioners shall include a certification by the
County Administrator that the requested transfer is consistent with the functions and duties of
the department involved and that need for the appropriation to be increased exceeds or
outweighs the importance of the appropriation to be decreased.

e All requests for intradepartmental budget transfers shall be consistent with the provisions of
Chapter 129, Florida Statutes. To that end, no budget amendment shall transfer funds
encumbered by prior obligations of the department.

e Upon receipt of a request for approval of an intradepartmental budget amendment, the Office
of Management and Budget shall consult the department director to determine that there are
sufficient unencumbered funds to fully fund the amount to be transferred.

e Upon determination that all of the requirements of the policy have been met, the County
Administrator/Budget Officer may execute his approval of the proposed intradepartmental
budget amendment transfer. The approved budget amendment is then filed with the Clerk of
the Circuit Court and becomes a part of the County Budget.

Notwithstanding the policy as detailed above, no budget amendment relating to the following
matters shall be approved by the County Administrator/Budget Officer without prior approval of the
Board of County Commissioners.

e Budget amendment requests increasing total personal services appropriated with each
Department/Elected Official.

e Budget amendment requests affecting the General Fund and Transportation Trust Fund
reserve for contingencies.

Budget amendment requests that involve capital items must specifically identify all such requested

capital items being purchased and must indicate whether or not those items were appropriated
within the annual budget process.
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FINANCIAL POLICIES RELATING TO FY 2020/21 BUDGET

New Positions

Partial year funding requests for new permanent full-time positions subsequent to approval of FY
2020/21 Budget must be specifically authorized by the Board of County Commissioners as a
special or emergency need.

REVENUE POLICIES:

General Revenue Policy

Estimated revenue and fee schedules are reviewed as part of the budget process. Estimated
revenue is conservatively projected (at 95% of estimate) and is updated annually.

Proposed fee increases are based upon the following:
Fee policies applicable to each fund or activity
The related cost of the service provided

[ )
[ ]
e The impact of inflation in the provision of services
e Equity of comparable fees

Revenue Summaries

As part of the annual budget process, a consolidated summary of revenue sources will be prepared
and incorporated into the County's budget documents.

Ad Valorem Taxes

The use of ad valorem tax revenues will be generally limited to the General Fund.
Gas Taxes

The use of gas tax revenues will be generally limited to the following funds:
Mass Transit

Transportation

FTA Capital

Road Assessment Program

Sales Taxes

The use of sales tax revenues will be generally limited to the following funds:
General

Local Option Sales Tax

Debt Service

Tourist Development Tax

The use of tourist development tax revenues will be generally limited to the Tourist Development
Fund, Debt Service Fund and Bay Center operations, renewal and replacement.

Grants
Only such grants as can reasonably be expected to be received will be considered as revenue

sources for budget development purposes. The County shall amend its budget to reflect additional
grants received during the budget year.
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10.

FINANCIAL POLICIES RELATING TO FY 2020/21 BUDGET

Restricted Revenues - Bonds

Revenues which have been pledged to bondholders will be restricted and shall conform in every
respect to bond covenants.

County-wide Revenues

Revenues collected on a County-wide basis will be generally allocated only to funds which provide
County-wide services.

User Fees

User fees, where appropriate, should be established to offset the cost of providing specific services,
and will be reviewed annually.

Fund Balance
The amount of cash (or working capital) within a fund remaining at the close of one fiscal year, after
deducting encumbrances and established reserves, which then becomes available to help finance

the budget in the ensuing year.

EXPENDITURE POLICIES:

Community Service/Outside Agencies

As part of its annual budget process, the County identifies amounts to be granted to various
community service/outside agencies which provide valuable services to the County residents.

Grant Supported County Programs

The County conducts a variety of programs which depend on outside grants to the County for partial
funding.

Performance Measures

The County will develop "Performance Measures" for each of its departments in order to provide
criteria to use in evaluating departmental operations and requests for increased funding levels.

Categorization of Services
The County will segregate its budget into two distinct categories, in order to set priorities for

allocating available revenues. The categories can be generally defined as follows:

Basic Services - These are services which are best performed at the County level and are most
closely linked to protecting the health and safety of citizens. Legally mandated services or
commitments are also included in this category.

Program Enhancements - An improvement and/or enhancement to the programmatic service
level.
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FINANCIAL POLICIES RELATING TO FY 2020/21 BUDGET

RESERVE POLICIES:

A formally adopted reserve policy is an important factor in maintaining the fiscal health of Escambia
County. There are three primary types of reserves:

Operating Reserves

Capital Reserves
Debt Reserves

The degree of need for these reserves differ based upon the type of fund or operation involved.
However, one policy statement for each type of reserve can be uniformly applied to most funds.

Operating Reserve

It is the goal of the County to maintain an adequate undesignated reserve of ten percent (10%) to
provide a buffer against revenue shortfalls and cash flow.

Capital Reserves

Capital reserves are established primarily to set aside funds to provide for additional projects, or
additions to existing budgeted projects, which may be deemed appropriate for funding after the
annual budget is adopted.

Debt Reserves

Debt reserves are established to protect bondholders from payment defaults. Adequate debt
reserves are essential in maintaining good bond ratings and the marketability of bonds. The
amount of debt reserves is established by bond indenture in association with each bond issuance.
These policy statements are intended to apply to various funds of the County. It is recognized that
various federal, state, and local laws and regulations and specific financial policies, may supersede

these policies.

DEBT POLICIES:

A formal debt policy is an important factor to insure the most efficient methods of financing are
utilized by the County resulting in the lowest total cost of borrowing. It is the County's policy to use
competitive bidding, whenever possible, for all debt issued by the County. The complexity of the
debt issuance process varies depending on the type of financing requiring the County to employ
qualified consultants (bond counsel, financial advisor, independent accountants, etc.) to assist the
County in obtaining the most cost effective financing.

County staff and consultants should follow the following guidelines in structuring each debt
issuance.

Method of Financing

The County will use a "pay as you go" policy unless internal funding is not sufficient to meet capital
needs or a significant portion of the benefit of a project will be realized by future citizens.

Financing Parameters (Guidelines)

Projects will not be financed for greater than the useful life of the improvement.
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FINANCIAL POLICIES RELATING TO FY 2020/21 BUDGET

Whenever economically feasible, the County will use Non-Ad Valorem Revenue, special
assessment, or other self-supporting bonds instead of General Obligating Bonds.

The County will utilize the competitive method of sale unless one or more of the following conditions
exists:

1. Unstable market conditions which require flexibility in pricing or precise timing which would
not be expected through a competitive sale.

2. Concerns regarding credit quality and availability of credit enhancements.
3. Security for repayment is new, unproven, or may be perceived as unreliable by the market.
4. Innovative, complex, or unusual structuring techniques are required.

5. Changes or anticipated changes in laws or regulations would make the prompt sale of the
bonds desirable.

Credit enhancement will be utilized when necessary to lower total borrowing costs.

The County will competitively bid investment of escrow funds for advance refunding if it is expected
that bids will result in lower costs and the required securities are available in the market, except
when obligations are purchased directly from the Federal Government.

The County will include debt issuance plans in its long-term capital plan.

CAPITAL IMPROVEMENT POLICIES:

Five-Year Program

The County will develop a five-year Capital Improvements Program (CIP) as part of each year's
annual budget process, and will make all capital improvements in accordance with the adopted
annual County budget. The County will identify the estimated costs and potential funding sources
for each capital project before it is submitted to the Board of County Commissioners as a
component of the five-year program.

Operating Costs

The costs of operating and maintaining all proposed projects will be identified and incorporated into
five-year financial projections for operations.

Capital Financing

The County Administrator will determine, and recommend to the Board, the least costly financing
method for all capital projects.

Renewal and Replacement

The County shall develop and implement a program for identifying, scheduling, and budgeting the
renewal and replacement requirements of capital facilities.
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COUNTY OF ESCAMBIA
FY 2020/21 BUDGET SUMMARY

Adopted Adopted Adopted Adopted Adopted Proposed

FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21
PROPERTY TAX RATES (In Mills)
Countywide Operating 6.617 6.617 6.617 6.617 6.617 6.617
Law Enforcement MSTU 0.685 0.685 0.685 0.685 0.685 0.685
Library MSTU 0.359 0.359 0.359 0.359 0.359 0.359
Community Service MSTU 0 0 0 0 0 0
General MSTU 0 0 0 0 0 0
Total 7.661 7.661 7.661 7.661 7.661 7.661
VALUE OF ONE MILL (In Thousands)
Countywide $14,557,791] $15,423,600f $16,134,843] $17,151,642] $18,513,926 $19,590,968
Unincorporated $10,152,860] $10,766,405] $11,225,970f $12,197,906] $13,143,767 $13,910,172
BUDGET SUMMARY
Personal Services 105,395,342 110,368,616] 117,478,533 124,240,420f 128,866,524 131,184,671
Operating 120,995,967] 128,176,635 125,366,778 132,533,989] 138,667,045 150,538,676
Capital 39,643,805 39,971,102 14,982,310 19,745,422 31,881,464 98,653,824
Debt Service 12,167,660 11,562,390 15,145,890 15,137,757 13,569,867 15,800,861
Grants and Aids 22,868,160 24,040,161 25,473,938 24,588,210 27,296,641 43,630,592
Non-Operating 111,130,286} 122,462,624] 157,392,623 160,918,588) 153,147,786 148,124,660

Totals

$412,201,220

$436,581,528

$455,840,072

$477,164,386

$493,429,327

$587,933,284

BUDGET BY FUNCTION

General Government
Public Safety

Physical Environment
Transportation
Economic Environment
Human Services
Culture/Recreation
Criminal Court Costs
Non-Departmental

Totals

114,023,832] 118,874,739 153,925,817 159,5654,143] 159,659,051 171,117,872
93,200,869] 105,404,048] 103,753,351] 109,760,914] 118,556,704 143,502,718
20,218,375 21,609,686 18,756,950 22,274,976 21,653,468 28,582,181
55,096,630 52,468,950 35,409,810 35,177,787 36,412,079 65,946,324
20,908,189 22,868,025 23,818,581 22,493,953 24,556,744 23,801,855

3,114,105 3,426,156 3,508,041 3,511,565 3,875,530 19,024,219
15,616,803 16,322,176 16,391,714 16,973,191 19,450,800 24,746,694
3,858,402 4,041,583 5,112,321 6,740,533 5,411,917 5,808,340
86,164,015 91,566,165 95,163,487) 100,677,324] 103,853,034 105,403,081
$412,201,220] $436,581,528] $455,840,072f $477,164,386] $493,429,327] $587,933,284
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COUNTY OF ESCAMBIA
FY2020/21 BUDGET SUMMARY

Adopted Adopted Adopted Adopted Adopted Adopted
FY 2015/16 | FY 2016/17 § FY 2017/18 | FY 2018/19 | FY 2019/20 | FY 2020/21
BUDGET SOURCES
Beginning Fund Balance 55,106,363 53,518,307] 54,946,240} 60,347,270y 57,279,744f 121,180,872
Revenue:
Ad Valorem 104,939,534) 109,425,234) 114,445,981} 121,839,406f 131,500,871f] 133,775,934
Other Taxes 76,658,492 79,187,028] 84,480,205 87,085,805 88,265,696 89,147,201
Licenses and Permits 18,515,780 21,896,665 22,132,365 22,757,799I 23,695,359 24,992,395
Intergovernmental 53,504,388 57,517,565 57,945,044 59,137,880 60,244,098 78,154,038
Charges for Services 79,124,797y 85,818,600 79,252,267 88,940,789] 92,043,465] 94,429,583
Fines and Forfeitures 361,700 397,500 401,000 390,000 377,006 421,100
JMiscellaneous Revenues 23,990,166] 28,820,629) 42,236,970] 36,665,437] 40,023,088) 45,832,161
TOTAL SOURCES OF FUNDS | $412,201,220) $436,581,528) $455,840,072§ $477,164,386] $493,429,327] $587,933,284
BUDGET USES
Personal Services 105,395,342 110,368,616] 117,478,533] 124,240,420y 128,866,524] 131,184,671
Operating 120,995,967) 128,176,635 125,366,778] 132,533,989 138,667,045] 150,538,676
Capital 39,643,805 39,971,102 14,982,310I 19,745,422 31,881,464] 98,653,824
Debt Service 12,167,660 11,562,390 15,145,890 15,137,757 13,569,867 15,800,861
Grants and Aids 22,868,160y 24,040,161 25,473,938 24,588,210 27,296,641 43,630,592
Non-Operating 111,130,286) 122,462,624f 157,392,623] 160,918,588] 153,147,786] 148,124,660
TOTAL USES OF FUNDS $412,201 ,220I $436,581,528] $455,840,072] $477,164,386) $493,429,327) $587,933,284
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COUNTY OF ESCAMBIA
BUDGET FUND SUMMARY
FISCAL YEAR 2020/21

Fund Fund# FY 2016/2017 FY 2017/2018 FY 2018/2019 FY 2019/2020 FY 2020/2021
Act_ual Act_ual Actu_al AdoEted AEEroEriations Revenues

General Fund 001 167,163,626 176,355,657 189,886,444 229,173,057 238,558,265 238,558,265
Escambia County Restricted 101 612,884 993,119 616,246 601,254 560,625 560,625
Economic Development 102 700,518 628,424 55,000 91,250 91,250 91,250
Code Enforcement 103} 2,200,032 2,418,312 2,487,022 1,999,750 2,217,585 2,217,585
Mass Transit 104 13,214,781 12,463,639 12,892,568 13,215,266 13,983,925 13,983,925
Mosquito and Arthropod 106 33,489 21,471 42,133 30,977 34,496 34,496
Tourist Promotion 108I 11,848,563 11,255,476 11,503,009 10,725,000 9,695,736 9,695,736
Other Grants Projects 110 1,397,947 2,153,433 1,374,220 705,709 710,781 710,781
Jail Inmate Commissary 111 692,163 1,275,054 1,633,282 1,235,000 1,330,000 1,330,000
Disaster Recovery Fund 112 5,547,183 654,678 526,920 0 0 0
Library Fund 113} 5,055,135 5,635,634 6,344,060 6,506,074 10,268,835 10,268,835
Misdemeanor Probation 114 4,933,281 2,346,754 2,007,632 2,052,224 2,036,519 2,036,519
Article V Fine & Forfeiture Fund 115 3,538,869 4,263,080 4,341,887 4,421,755 4,684,351 4,684,351
Development Review Fee 116 488,368 587,040 1,100,956 687,800 731,500 731,500
Perdido Key Beach Mouse In Lieu Fee 117 1,827 5,780 63,074 42,750 133,000 133,000
Gulf Coast Restoration Fund 118 1,392,073 5,855,763 3,538,362 411,578 2,154,845 2,154,845

14,321,324 14,321,324
SHIP 120 2,026,267 2,414,434 1,628,981 3,119,272 1,924,668 1,924,668
Law Enforcement Trust 121 494,404 467,150 401,700 0 0 0
Escambia Affordable Housing 124 15,369 57,860 20,620 1,655,194 1,457,180 1,457,180
CDBG Entitlement 129 3,019,710 1,140,015 1,590,828 3,835,579 5,014,205 5,014,205
Handicapped Parking 130 25,831 12,146 36,455 33,682 33,682 33,682
Family Mediation 131 6,450 1,831 3,108 80,000 80,000 80,000
Fire Protection 143 16,730,332 17,791,343 17,735,640 18,844,585 18,808,919 18,808,919
E-911 Operations 145 1,399,230 1,347,602 1,393,974 1,586,604 1,385,742 1,385,742,
HUD CDBG Housing Rehab Loan 146 0 0 7,089 125,000 150,000 150,000
HUD HOME 147 469,749 808,807 333,993 4,956,780 5,545,630 5,545,630
Community Redevelopment 151 1,597,575 1,784,240 2,114,838 3,639,864 4,281,490 4,281,490
Bob Sikes Toll 167 2,398,932 3,273,648 3,271,900 3,232,905 6,057,589 6,057,589
Transportation Trust 175 21,786,753 22,896,014 24,597,461 24,592,103 24,969,569 24,969,569
MSBU Program Fund 177 1,041,705 897,566 1,069,057 1,841,433 1,306,375 1,306,375
Drainage Basin 181 165,615 117,592 107,449 103,550 124,357 124,357
Debt Service Fund 203 11,849,567 14,724,006 61,468,160 13,285,609 13,261,538 13,261,538
Series 2017 Capital Project Fund 311 8,103,077 13,481,172 59,628,057 0 18,576,000 18,576,000
FTA Capital Projects fund 320 255,794 734,342 368,455 0 0 0
Capital Projects New Road Construction 333 548 0 0 0 0 0
Local Option Sales Tax IIl 352 42,492,280 54,331,470 26,739,612 0 35,000,000 35,000,000
Local Option Sales Tax IV 353 0 9,915,964 28,545,643 43,312,891 46,753,869 46,753,869
Solid Waste 401 10,267,443 11,159,236 12,100,700 19,472,883 22,961,651 22,961,651
Inspection 406 2,500,121 2,649,198 2,618,875 3,060,053 3,268,179 3,268,179
Emergency Medical Services 408 13,949,002 18,824,110 18,007,778 24,539,520 23,262,151 23,262,151
Bay Center 409 7,006,138 7,153,591 7,562,217 8,409,498 8,744,104 8,744,104
Internal Service Fund 501 42,171,990 36,290,138 38,279,640 41,802,878 43,453,349 43,453,349
Total All Funds $408,594,618) $450,642,909] $548,045,045] $493,429,327) $587,933,284] $587,933,284
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MAJOR REVENUE SOURCES

Detailed below are the County’s major revenue sources along with a description, method of estimation and
trend information. Together these revenue streams account for 72% of the County’s total revenues of
$587,933,284.

Ad Valorem Taxes

These taxes, also known as “property taxes” are taxes levied per $1,000 value of assessed real and tangible
personal property based on the millage rate adopted annually by the Board of County Commissioners. The
millage rate, also known as the property tax rate, is applied to these taxable values to calculate the property
tax to be paid. Ad Valorem taxes are the greatest source of revenue for the County accounting for about 24%
or $140,816,773 of the County’s total operating revenues.

By July 15t of every year the Property Appraiser submits the official assessment of taxable value for all property
contained in the County. This assessment of taxable value is then multiplied by the current or estimated
millage rate to obtain the estimate of the property taxes to be collected.

Escambia County currently levies a countywide millage, or property tax rate that is paid by all property owners
in the County as well as a Municipal Services Taxing Unit (MSTU), a separate millage is paid by all property
owners in the unincorporated areas of the County to offset certain costs associated with Sheriff's protection.
For FY 20/21 the County sets its countywide millage rate at 6.6165, the countywide Library MSTU rate is set
at 0.3590 (separated from the countywide millage in FY13/14 and budgeted outside the General Fund) as a
dedicated funding source for County Libraries and the Law Enforcement MSTU rate at 0.6850 respectively.

Ad Valorem Taxes

150,000,000
100,000,000
50,000,000

0

FY FY FY FY FY
16/17 17/18 18/19 19/20 20/21

*In FY 04/05 the improvements to properties on Santa Rosa Island were added to the tax roll for the first time.
Properties on Santa Rosa Island are leasehold properties with a standard 99-year lease with options to renew.
Previous to the 2004/2005 fiscal year no property taxes were collected on either the leasehold property or the
improvements to these properties. Based on court rulings the improvements were added to the final tax roll
in October of 2005. The leasehold properties on Pensacola Beach were added to the tax roll in FY 11/12.
Currently, the County has set aside funding (escrowed reserves) as part of ongoing litigation to cover any
court decision that is not in favor of the County’s decision to levy property taxes on Pensacola Beach. The
Florida Supreme Court ruled the County can levy taxes on improvements, however a decision during FY15/16
indicated certain land lease verbiage that equates to ownership can be taxed and other land lease with
alternate verbiage cannot be taxed. Currently many of the condominium cases have received a judgement
from the courts and refunds in the amount of $10.4 million have been paid to date.
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Local Option Sales Tax

Local Option Sales Tax (LOST) is a 1% surtax on each $1.00 sale on the first $5,000 per item occurring in
Escambia County. The voters of the County originally approved the imposition of the Local Option Sales Tax
(LOST) in 1992 for a period of 7 years. The voters subsequently approved an extension to this tax in

1997. Escambia voters passed an extension to this tax for an additional 11 years on March 7, 2006. LOST
accounts for approximately 11.3% of the County’s total operating revenues. The fourth extension of LOST
was approved by referendum in November of 2014, and extends the tax for another 10 years through 2028.

The proceeds of this tax are limited to funding capital, infrastructure, and economic development projects.
The County uses these proceeds to fund roads, drainage, public safety, parks, court facilities, correctional
facilities and public amenities,
equipment,  and  economic Local Option Sales Tax
incentives according to the
County’s Capital Improvement

Plan. 50,000,000

This revenue stream is estimated 45 000.000
using historical trends. A 5-year T
moving average for  the 40.000.000
percentage increase realized from T
year to year is used to predict the 35,000,000

following year’s receipts. FY FY FY FY FY

Historically this growth annually 16/17 17/18 18/19 19/20 20/21
with  the Country’s positive

economic  outlook. The
extraordinary growth from previous hurricanes was not included in the trend analysis for the estimate of this
tax. FY 19/20 tax collections were impacted by the COVID-19 pandemic. FY 20/21 projections are based on
recent revenue trends.

Half-Cent Sales Tax

This tax is a State shared revenue of 8.8% of the general sales and use tax collections remaining after
deductions have been made from the State Department of Revenue. On July 1, 2004 this distribution
percentage for Counties was decreased from 9.653% to fund the State Court system causing a decrease in
the receipts in future years. The general sales and use tax collected by the State consists of a 6% tax on
each $1.00 sale occurring in the State of Florida, as specifically provided in the Florida Statutes. Revenues
received are used for countywide programs and to repay the outstanding 2018 Capital Improvement
Refunding Revenue Bonds. The Half-Cent Sales Tax accounts for roughly 5.92% of the total County operating
revenues.

This revenue stream is typically 1/2 Cent Sales Tax
estimated using historical trends.
A 5-year moving average for the
percentage increase realized from 28,000,000
year to year is used to predict the
following year’s receipts. 26.000.000
Historically, this growth factor has ’ ’
been between 3.5% and 4.0%. 24,000,000
However, in FY 2004/2005 the
distribution formula from the State 22,000,000

to the Counties was changed. For FY FY FY FY FY
this particular year, the Legislative 16/17 17/18 18/19 19/20 20/21
Committee on Intergovernmental
Relations (LCIR) now known as
Economic & Demographic Research (EDR) provided a revenue estimate based on the new distribution
percentage. Any revenue growth from past hurricanes was not included in the trend analysis for the estimate
of this tax. FY 19/20 tax decreased due to the COVID-19 pandemic and FY 20/21 adjusts for the trends.
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State Revenue Sharing Proceeds

The County revenue sharing program, administered by the State Department of Revenue, shares with the
counties 2.9% of net cigarette and 2.044% of sales and use taxes collected by the State. Initial collections
are deposited into their respective trust funds from which a service charge is assessed before transferring into
the County Revenue Sharing Trust Fund. Available funds are distributed to the Counties based on a formula
consisting of countywide population, unincorporated population, and sales tax collections. The distribution is
based on three (3) types of
monies; two (2) guaranteed
entittements and growth money.
The guaranteed entitlements may
be used for bonding purposes and

State Revenue Sharing

no other use restrictions are 9,500,000
placed on the remaining 9,000,000
revenues. 8,500,000

8,000,000

This revenue is guaranteed every

year by the State. Annually the
EDR provides the amount to be
distributed to each County. This
revenue represents 2% of total

7,500,000
7,000,000

FY FY FY FY FY
16/17 17/18 18/19 19/20 20/21

County operating revenues. The
FY 19/20 tax decreased due to the
COVID-19 pandemic and FY
20/21 adjusts for the trends.

Local Option Gas Tax

The Local Option Gas Tax (LOGT) is a tax of six (6) cents per gallon. The County currently receives 84.04%
of the LOGT collections, the City of Pensacola receives 15.15% and the Town of Century receives .81%, the
impasse with the City of Pensacola was resolved and approved a new Interlocal Agreement. Revenues
received are used for transportation expenditures including support of the Engineering Department and road
repairs and maintenance. On July 14, 2016, the BCC voted to extend the LOGT for an additional ten years.
This tax represents 1.7% of the County’s total operating revenues.

This revenue stream is estimated
using historical trends. A 5-year
moving average for the percentage
increase realized from year to year
is used to predict the following
year's receipts. Historically this
growth factor has been about 1%.
In FY 06/07 the County allowed the
sharing formula for the proceeds of
this tax to default to the State
formula. This resulted in a greater 6,000,000

percentage allocation to the FY FY FY FY FY

County — Current  economic 16/17 17/18 18/19 19/20 20/21
conditions are improving

collections due to increased
consumption. The FY 19/20 tax decreased due to the COVID-19 pandemic. FY 20/21 budget is projected to
increase above FY 19/20 but less than the three preceding fiscal years based on recent trends.

Local Option Gas Tax

8,000,000

7,000,000
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Commercial Hauler Tipping Fees

The Commercial Hauler Tipping Fees are fees collected from duly franchised commercial haulers for the
disposal of waste at County-owned landfills or convenience centers. The funds generated are used to support
the operations and maintenance of the Solid Waste Enterprise Fund, including the operations of the landfills
and landfill closure costs. The current fee structure is as follows:

e Class | & lll Waste — No rate change, $45.06 per ton effective October 1, 2015
e Yard Waste — No rate change, $27.62 per ton effective October 1, 2015
e Waste Tires — No rate change, $196.25 per ton effective October 1, 2015

This revenue stream is estimated
using historical trends for the amount Commercial Haulers Tipping Fees
of waste disposed at the landfill. A 5-
year moving average for the

percentage change in tons of waste

disposed at the landfill from year to 14,000,000

year is used to calculate the estimated 13.000.000

disposal tonnage in the ensuing fiscal ’ ’

year. The tonnage estimate is then 12,000,000

multiplied by the expected charge per

ton. Following Hurricane Ivan, the 11.000.000

County contracted with independent ’ ’ FY FY FY FY FY

debris haulers to dispose of hurricane 16/17 17/18 18/19 19/20 20/21
debris. This has caused tipping fees

from franchised haulers to decrease

2% while tipping fees from “miscellaneous” haulers to substantially increase. This revenue accounts for
roughly 2.9% of the County’s overall operating revenues. In October of 2015 rates were increased and there
is no change to the rates for FY 20/21.

Electric Franchise Fees

The Electric Franchise Fees are used to support the departmental operations and maintenance of the General
Fund. It accounts for 2.7% of the County’s total operating revenues.

The Electric Franchise Fee is levied at a rate of 5% of revenues collected per month for the sale of electrical
power billed to customers within the unincorporated area of Escambia County. The maximum amount of

franchise fee paid in any one month will
not exceed the following limits: $10 per Electric Franchise Fees
month for each customer is the RS
Service Category; $10 per month for
each customer in the GS/GST Service
Category; $75 per month for each 12,000,000
customer in the GSD/GSDT Service
Category; $300 per month for each
customer in the LP/LPT Category; and 11,000,000
$3,000 per month for each customer in
the PX/PXT Service Category. The

franchise fee is paid within thirty days 10,000,000
after the third day of each month for the FY FY FY FY FY
preceding month. 16/17 17/18 18/19 19/20 20/21

This revenue stream is estimated using

historical trends. A 5-year moving average for the percentage increase realized from year to year is used to
predict the following year’s receipts. Historically this growth factor has been about 6%. Gulf Power has raised
their rates anywhere from 5% to 21% over the last few years thus increasing the franchise fee. FY 19/20
revenue collections were impacted by the COVID-19 pandemic. FY20/21 projects an increase over FY19/20
collections but less than the extraordinary growth the two prior fiscal years.
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Constitutional Gas Tax

The Constitutional Gas Tax is used to support the operations and maintenance of the Transportation Trust
Fund (175). This tax accounts for about .7% of the County’s total operating revenues.

The Constitutional Gas Tax is levied at a rate of two cents per gallon on motor fuel. The proceeds are
distributed monthly based on the county’s distribution factor multiplied by the monthly statewide receipts. The
distribution factor is calculated as follows:

Y4 X County Area + ¥4 X County Population + %2 X Motor Fuel Gallons Sold in County
State Area State Population Motor Fuel Galls Sold Statewide

This revenue stream is estimated using
historical trends. A 5-year moving
average for the percentage increase
realized from year to year is used to
predict the following year’s receipts.
Historically this growth factor has been
between 1% and 1.5%. After Hurricane
Ivan, this tax increased 5%; however
current fuel tax collections are relatively
flat. Growth spikes are not included in
the trend analysis for the estimate of
this tax.

Constitutional Gas Tax

4,000,000
3,000,000
2,000,000

1,000,000
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Bob Sikes Toll Bridge Revenue

The Bob Sikes Bridge connects Santa Rosa Island to the mainland. There is a $1 toll for all vehicles to cross
onto the Island and a $5 homestead exemption pass for property owners. Annual SunPasses may be
purchased for $20 for individual vehicles and $70 for commercial vehicles and a $5 pass for Pensacola Beach
homesteaded owners (2 max per homestead). The proceeds of this toll are used to support the maintenance
of the bridge, the operations of the toll facility and are pledged as debt service on the 2002 Capital
Improvement Revenue Bonds and the 2002 Tourist Development Revenue Refunding Bonds. The toll
revenue accounts for about .8% of all County operating revenues.

Under normal circumstances, this
revenue stream is estimated using
historical trends. A 5-year moving
average for the percentage increase

Bob Sikes Toll

realized from year to year is used to 4,000,000

predict the following year's receipts. 3,000,000

Historically this growth factor has been 2 000.000

about 1.5%; the current trend is a 2.7% e

decrease without rate changes. The 1,000,000

revenue has reflected an average 0

increase at around 5% the last few years FY FY FY FY FY

as compared to post-hurricane revenue 16/17 17118 1819 1920 20/21
levels. The normal trend rate was
applied to obtain the FY 19/20 revenue

forecast.
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Tourist Development Tax

The Tourist Development Tax (TDT) is a heads-in-beds tax charged on transient rentals such as hotels and
motels. The 2002 Tourist Development Refunding Revenue Bonds have been satisfied and this debt payment
is now being escrowed in reserves. The TDT is used to subsidize the operations and renewal and replacement
of the Pensacola Bay (Civic) Center and to provide funding for various tourist promotion activities
recommended by the Tourist Development Council and the Board of County Commissioners. It accounts for
2.3% of the total County operating revenues.

Escambia County imposes three
of the five separate tourist Tourist Development Tax
development taxes authorized by
the State Legislature. The three
imposed by the county are the

Original Tax at the rate of 2%, the ]g’ggg’ggg

1% Additional Tax, and the ’ ?

Professional Sports Franchise 11,000,000

Facility Tax at the rate of 1%. The 10,000,000

revenues less the costs of 9,000,000

administration are paid monthly to 8,000,000

the county. The 2010 British 7,000,000

Petroleum  (BP)  Deepwater FY FY FY FY FY
Horizon oil spill incident created a 16/17 17/18 18/19 19/20 20/21

10% revenue loss over the
summer months, since then BP

provided approximately $4.4 million for tourism activities in Escambia County during FY 10/11 due to the
disaster. This increase in tourism marketing for Escambia County has created consistent increases in this
revenue through FY18/19. In FY 19/20 the TDT decreased 21% due to the impacts of the COVID-19
pandemic. This revenue stream is estimated using historical trends. A 5-year moving average for the
percentage increase realized from year to year is used to predict the following year’s receipts. The FY20/21
Adopted Budget, however, includes a marginal increase of 2% over FY 19/20 collections.

Fire Protection MSBU Assessment

Escambia County charges a municipal services benefit unit (MSBU) assessment to every residential,
commercial and vacant property in the unincorporated areas of the County. The proceeds of this assessment
are used to fund fire protection services in the 22 County Fire Stations. The MSBU accounts for 4.2% of the
total County operating revenues. The rate for mainland residential properties is $125.33, and for commercial,

a minimum of $125.33 for
footages less than 2,382 sq. ft MSBU Fire Protection
or $.0526 per sq. ft., vacant
property is also $15.03 +
$.03/per acre and is effective

as of FY 16/17. Every year the 20,000,000

County obtains the number of 15,000,000

residential units, commercial

square footage and vacant 10,000,000

parcels. These numbers are 5,000,000

multiplied by the 0

corresponding rate to
; EY FY FY FY FY
timate th for th

coming year, o on e 16/17 17/18 18/19 19/20 20/21
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State Housing Initiatives Partnership (SHIP) Grants

SHIP funds are used to provide funding specifically for the preservation and development of affordable housing
primarily for first time home buyers and to meet the 25% local cash matching requirements associated with
the federal HUD HOME program. The State of Florida collects these funds through a documentary stamp tax
on the sales of homes. These funds are then remitted to local governments based on a population-based

formula.

Over the last several fiscal years,
these funds have been drastically
reduced by the Federal
Government. SHIP funds
increased by roughly 6% from
FY18/19 to FY19/20. FY 20/21
SHIP grant is not anticipated due
to the impacts of the COVID-19
pandemic. SHIP funds represent
less than 1% of the County
operating revenues for FY 20/21.

Escambia County relies on the
State of Florida to determine the
amount of SHIP funds that will be

6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

0

SHIP

FY
16/17 17/18 18/19 1920 20/21

FY FY FY FY

received in a fiscal year.

Community Development Block Grant (CDBG)

Historical note: In 2004 Congress appropriated supplemental CDBG funds to aid various states in recovery
from natural disasters. The State of Florida’s portion of these funds was $100,000,000, and Escambia County
received a total of $9,000,000 in addition to normal CDBG funds. The special allocation was required to be

spent in blighted areas on eligible
recovery projects, and fully expended
within 2 years of receipt. CDBG funds
represent less than 1% of the total
County operating revenues for FY

20/21. CARES Act for the COVID-19
pandemic increased funding for
FY20/21.
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Communications Services Tax

The Communications Services Tax Simplification Law was enacted by the State of Florida in 2001. This tax
superseded and replaced local government franchise fees for communication companies. Non-charter
counties may, by ordinance, enact a tax not to exceed 1.84% on the retail sale of all communication services
within the county. The definition of communication services includes voice, data, audio, video or other
information or signals, including cable services that are transmitted by any medium. Escambia County
currently levies this tax at 1.84%.

This revenue stream is estimated Communications Services Tax
using historical trends and also

accounts for less than 1% of the

County’s total operating
revenues. A 5-year moving 4,000,000
average for the percentage 3.000.000

increase realized from year to
year is use’d to .predlct the 2,000,000
following year’s receipts.

The FY20/21 Adopted Budget 1,000,000

was reduced in conservative FY FY FY FY FY
preparation of HB701/SB1174 to 16/17 1718 18/19 19/20 20/21

reduce the rate of the CST

effective January 1, 2021.

9th Cent Gas Tax

The 9™ Cent Fuel Tax is a locally levied tax of 1 cent on every net gallon of motor and diesel fuel sold within
a county. This tax was originally levied by Escambia County in 1993 and was subsequently renewed in 2001.
The proceeds of this tax are used to support the County resurfacing program and other transportation needs.

This revenue stream is estimated
using historical trends and also 9th Cent Gas Tax
accounts for about .34% of the
County’s total operating
revenues. A 5-year moving

average for the percentage 1,800,000
increase realized from year to 1 600.000
year is used to predict the ’ ’
following year's receipts. FY

19/20 fuel tax decreased due to 1,400,000
the COVID-19 pandemic and FY

20/21 adjusts for the trends. 1,200,000

FY FY FY FY FY
16/17 17/18 18/19 19/20 20/21

Library MSTU

The Library MSTU has a countywide millage levy of .359; it was also broken out from the countywide Ad-
Valorem reducing that property tax rate to 6.6165 from 6.976 in FY 2013/14. The proceeds from this millage
levy will be a dedicated funding source for a unified countywide Library System. This revenue generates about
1.6% of the County’s total operating revenues or $7,115,630 for the County Library System.

By July 1%t of every year
the Property Appraiser Library MSTU
submits  the  official
assessment of taxable
value for all property
contained in the County. 11,000,000
This assessment of
taxable value is then
multiplied by the current 6,000,000
or estimated millage
rate to obtain the
estimate of the property 1,000,000

taxes to be collected for
: 'Y FY FY FY  FY
the Library MSTU. 16/17 1718 1819 19720 20/21
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COUNTY OF ESCAMBIA
SCHEDULE OF FUND BALANCES
FISCAL YEAR 2020/2021
10/1/2016 10/01/17 10/01/18 10/01/19 10/01/20

Fund Fund # Fund Balance Difference Fund Balance Difference Fund Balance ] Difference Fund Balance | Difference Fund Balance

General 001 42,008,418 131,512 42,139,930 65,890 42,205,820 | 2,835,962 45,041,782 1,779,015 46,820,797
Escambia County Restricted Fund 101 58,288 0 71,640 (70,838) 802 29,452 30,254 (8,804) 21,450
Economic Development 102 105,000 0 105,000 (48,750) 56,250 (15,000) 41,250 0 41,250
Code Enforcement 103 0 0 0 0 0 0 0 132,335 132,335
Mass Transit 104 0 0 0 0 0 0 0 1,804,165 1,804,165
Mosquito and Arthropod 106 0 0 0 0 0 0 0 0 0
Tourist Promotion 108 1,845,026 (809,730) 1,035,296 414,704 1,450,000 (700,000) 750,000 (550,000) 200,000
Other Grants Projects 110 0 0 0 0 0 0 0 0 0
Jail Inmate Commissary 111 0 0 0 0 0 0 0 0 0
Disaster Recover 112 0 0 0 0 0 0 0 0 0
Library Fund 113 0 0 0 0 0 0 0 3,473,684 3,473,684
|Misdemeanor Probation 114 5,375 (5,375) 0 881,484 881,484 (781,457) 100,027 (100,027) 0
Article V 115 959,009 (193,460) 765,549 10,077 775,626 (181,794) 593,832 59,437 653,269
Development Review 116 0 0 0 0 0 0 0 0 0
Perdido Key Beach Mouse 117 0 0 0 0 0 0 0 0 0
RESTORE 118 0 0 0 0 0 0 0 68,930 68,930
COVID Escambia 119 0 0 0 0 0 0 0 0 0
SHIP 120 0 0 0 0 0 0 0 0 0
Law Enforcement Trust 121 0 0 0 0 0 0 0 0 0
Escambia Affordable Housing 124 1,461,000 0 1,461,000 (26,600) 1,434,400 154,194 1,588,594 (185,014) 1,403,580
CDBG Entitlement 129 0 0 0 0 0 0 0 0 0
Handicapped Parking 130 0 0 0 16,728 16,728 7,455 24,183 0 24,183
Family Mediation 131 80,000 0 80,000 0 80,000 0 80,000 0 80,000
Fire Protection 143 1,999,914 (98,494) 1,901,420 112,101 2,013,521 (455,374) 1,558,147 | (1,082,570) 475,577
E-911 Operations 145 0 0 0 139,106 139,106 155,498 294,604 (186,612) 107,992
HUD CDBG Housing Rehab Loan 146 0 0 0 0 0 0 0 0 0
HUD HOME 147 0 0 0 0 0 0 0 0 0
Community Redevelopment Agency 151 412,259 0 574,396 469,327 1,043,723 (413,969) 629,754 (18,392) 611,362
Bob Sikes Toll 167 0 0 0 0 0 0 0 2,795,389 2,795,389
Transportation Trust 175 0 0 0 0 0 0 0 2,000,000 2,000,000
MSBU Assessment Program 177 68,030 7,495 75,525 (9,616) 65,909 45,042 110,951 (17,132) 93,819
Master Drainage Basin 181 0 0 0 0 0 0 0 0 0
Debt Service 203 0 803,983 803,983 (303,983) 500,000 (500,000) 0 0 0
Series 2017 Project fund 311 0 0 0 0 0 0 0| 18,576,000 18,576,000
FTA Capital 320 0 0 0 0 0 0 0 0 0
Local Option Sales Tax Il 352 200,000 (200,000) 0 0 0 0 0] 35,000,000 35,000,000
Local Option Sales Tax IV 353 0 0 0 0 0 0 0 0 0
Solid Waste Fund 401 2,658,716 (2,240,077) 418,639 2,903,412 3,322,051 | (1,969,242) 1,352,809 2,573,772 3,926,581
Inspection Fund 406 190,303 (130,178) 60,125 355,667 415,792 (350,393) 65,399 160,102 225,501
Emergency Medical Services 408 1,466,969 3,986,768 5,453,737 492,321 5,946,058 (996,058) 4,950,000 (2,582,849) 2,367,151
Bay Center Fund 409 0 0 0 0 0 0 0 0 0
Internal Service 501 0 0 0 0 0 0 0 277,857 277,857

*Note: Overall use of Fund Balance has increased by $63.9 million from the prior Fiscal Year.
Fund 311 increased due to use of fund balanceto complete project funded by bond proceeds.

Fund 352 increased due to use of fund balance to complete projects funded by Local Option Sales Tax.

Remaining funds increased due to the need for additional fund balance.
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REVENUE BY SOURCE

Fines and
Miscellaneous Forfeltl;lres
Revenues 0.07%

8% Beg. Fund

Chgs for
Services

16%
Intergovernmen
tal Ad Valorem
15% 23%

Licenses and
Permits Other Taxes
4% 15%

Beginning Fund Balance $121,180,872

Includes beginning fund balances which are funds remaining at the end of the year after all bills have been paid
and are incorporated as part of the subsequent year's budget, loan proceeds, and other non-revenue
adjustments.

Ad Valorem $133,775,934

Taxes levied on the assessed value of real property (also known as "Property Taxes").

Other Taxes $89,147,201
Includes all sale or use taxes such as the Local Option Sales, Gas, Tourist Development, and Franchise Fees.

Licenses and Permits $24,992,395
Fees collected from the sale of County licenses and permits.

Intergovernmental $78,154,038
Includes all revenue received from federal, state, and other local government sources in the form of
grants and shared revenues.

Charges for Services $94,429,583
Charges for services performed by County Government such as landfill tip fees.

Fines and Forfeitures $421,100
Includes revenues received from fines and penalties imposed for the commission of statutory
offenses, violation of lawful administrative rules and regulations.

Miscellaneous Revenues $45,832,161
Includes interest on County owned investments, sale of surplus assets, interfund transfers,
statutory requirement to reduction of 5% of revenues, depreciation, and debt proceeds.
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COUNTY OF ESCAMBIA
DETAIL OF INTERFUND TRANSFERS

Description/Analysis
Fund To Fund: Amount From Fund: Amount
001 General 102 50,000 114 0
104 0 115 760,000
114 558,808
115 708,093 143 286,380
118 15,000
151 3,652,628 145 658,222
175 8,523,675 408 359,834
203 5,410,734 401 64,000
408 0
102 Economic Development 001 50,000
108 Tourist Promotion 409 1,500,000
114 Misdemeanor Probation Fund 001 558,808
115 Article V Trust Fund 001 760,000 001 708,093
353 615,489
115 RESTORE Fund 118 15,000
129 CDBG HUD Entitlement Fund 151 17,500
143 Fire Protection 001 286,380 408 644,034
145 E-911 Emergency 001 658,222
151 CRA - Expendable Trust 001 3,652,628
129 17,500
167 Bob Sikes Toll Bridge 203 1,345,750
175 Transportation Trust 001 8,523,675
401 588,960
203 Debt Service Fund 001 5,410,734
167 1,345,750
353 4,195,700
353 Local Option Sales Tax IV 115 615,489
203 4,195,700
401 Solid Waste 001 64,000
175 588,960
408 Emergency Medical Services 001 359,834
143 644,034
409 Bay Center 108 1,500,000
Totals $29,954,807 $29,954,807

49




COUNTY OF ESCAMBIA
DETAIL OF PROVISIONS FOR RESERVES

Reserve Reserve Adopted Reserve Adopted Reserve
Fund Fund # Balance Balance Balance Balance
FY 2017/18 | FY 2018/19 FY 2019/20 FY 2020/21

General 001} 27,193,661 28,537,305 29,095,582 28,286,846
Escambia County Restricted ® 101 0 1,273 362 4,853
Economic Development ® 102 0 30,000( 15,000 15,000
Code Enforcement ® 103 7,727 17,716 9,427 55,055
Mass Transit ® 104 0 84,764 272,332 0
Mosquito and Arthropod ® 106 0 OI 0 0
Tourist Promotion ® 108 550,000 550,000 550,000 746,139
Other Grants Projects ® 110 206,005 197,505 196,928 174,928
Jail Inmate Commissary ® 111 0 25,449 134,745 113,492
Disaster Recovery ® 112 0 0 0 0
Library Fund ® 113 0 561,770 514,394 78,336
Misdemeanor Probation ® 114 0 0 0 0
Article V Fine & Forfeiture Fund ® 115 341,503 300,862 252,452 245,390
Development Review Fee ® 116 3,961 38,999 0 14,821
Perdido Key Beach Mouse In-Lieu Fee ® 117 0 0 0 41,601
Restore ® 118 0 0 0 0
Covid Escambia 119 0 0 0 0
SHIP ® 120 89,561 0 5,000 0
Law Enforcement Trust ® 121 0 0 0 0
Escambia Affordable Housing ® 124 1,064,820 1,057,820 1,000,000 1,000,000
CDBG Entitlement ® 129 1,472 21,399 50,000 101,012
Handicapped Parking Fines ® 130 0 0 0 0
Family Mediation ® 131 65,898 65,898 65,898 65,898
Fire Protection ® 143 0 0 50,000 0
E-911 Operations ® 145 0 0 0 0
HUD CDBG Housing Rehab Loan ® 146 0 0 0 0
HUD-HOME Fund ® 147 0 21,285 13,490 7,576
Community Redevelopment Agency ® 151 0 o] | 150,958 183,917
Bob Sikes Toll ® 167 543,172 611,406 442,909 571,984
Transportation Trust ® 175 38,262 48,054 38,656 0
MSBU Program Fund ® 177 44,055 44,055 47,955 31,041
Master Drainage Basin Fund ® 181 0 0 0 0
Debt Service ® 203 503,000 0 0 0
Series 2017 Capital Project Fund ® 311 0 0 0 0
FTA Capital ® 320 0 0 0 0
Local Option Sales Tax lll ® 352 286,039 0 0 0
Local Option Sales Tax IV ® 353 24,194,522 21,631,640 10,090,410 4,443,315
Solid Waste ® 401 714,456 114,539 327,068 874,138
Inspections ® 406 88,338 0 47,574 65,060
Emergency Medical Services 408 29,891 0 300,000 12,488
Bay Center ® 409 0 0 0 0
Internal Service Fund ® 501 0 10,0004 10,000 0
® Indicates Restricted Reserves
Total All Funds $55,966,343 | $53,971,739 $43,681,140 $37,132,890
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EXPENDITURES BY FUNCTION

Culture and Othoer
c 18% .
Recreation Criminal Court
4% Costs

1% General

Government
29%
Human Services
3%
Economic
Environment
4% Public Safety
25%
Transportation Physical
11% Environment
5%
General Government $171,117,872

Services provided by the County for the benefit of the public and governmental body as a whole that include: legislative,
financial/administrative, legal, comprehensive planning and other general government services. This also includes reserves.

Public Safety $143,502,718
Services provided by the County for the safety and security of the public that includes: animal control, fire control, emer-
gency and disaster relief, and other public safety services.

Physical Environment $28,582,181
Functions performed by the County to achieve a satisfactory living environment for the community as a whole that includes:
solid waste disposal, conservation and resource management, and mosquito and arthropod.

Transportation $65,946,324
Expenditures for developing and improving the safe and adequate flow of vehicles, travelers and pedestrians which includes
road and street facilities.

Economic Environment $23,801,855
Expenditures used to develop and improve the economic condition of the community and its citizens that includes: industrial
development, housing and urban development and other human services.

Human Services $19,024,219
Expenditures with the purpose of promoting the general health and well-being of the community as a whole that includes:
health and mental health, welfare and other human services.

Culture and Recreation $24,746,694
Expenditures to provide county residents opportunities and facilities for cultural, recreational, and educational programs
that include: libraries, parks and recreation, Civic Center and other cultural and recreational services.

Other $105,403,081
Expenditures to record transfers to Constitutional Officers, Self Insurance and operating funds and reserves.

Criminal Court Costs $5,808,340
Expenditures to provide funding of court systems and other criminal court costs.
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Non-Operating
Departments

Constitutional Officers

Property Appraiser
Tax Collector

Clerk of Courts

Sheriff

Supervisor of Elections

Boards

Public Health Unit

Medical Examiner

Merit System Protection Board

Total

8%

Amount

$ 6,517,507
5,183,069
3,596,520

65,739,867
2,653,101

337,649
1,506,602
48,000

$85,582,315

Escambia County General Fund
Budget FY 2021/21

Reserve -

Stabilization 8%

Funds
4%

BCC Operating
Departments
36%

BCC Operating Departments
Board of County Commissioners

Corrections
Pre-Trial Release
Detention/Jail/Medical
County Attorney
County Administration
Budget
Purchasing
Neighborhood & Human Services
Neighborhood Services Admin
Building Services
Animal Services Administration
Extension Services
Natural Resources Management
Mosquito Control
Natural Resources Management
Human Resources
Information Technology
Planning & Zoning
GIS
Facilities Management
Public Works
SRI Public Works
Parks
Parks Maintenance
Parks Recreation
Public Safety
Emergency Management
Emergency Communications
SRI Public Safety
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Interfund Transfers

Amount

$ 1,757,248

777,880
42,159,450
1,587,893
2,103,737
752,952
641,385

1,884,124

2,241,815
711,910

588,732
1,401,712
935,138
5,635,668
1,264,890
356,641
11,721,932

2,619,375

1,289,088
257,259

684,663
3,374,892
1,132,843

$85,881,227

Constitutional
Officers
35%

Other
Boards
1%

Non-Operating Departments

Inter-Fund Transfers:
Debt Service

Transportation Trust - Engineering/Roads

Transportation Trust - Road Prison
Misdemeanor Probation
County Redevelopment Agency TIF
Judicial - Article V
RESTORE
Economic Development
Reserves:
Contingency
Stabilization
Operating
Sheriff (Mediated)
Corrections Academies
Department of Juvenile Justice
Payment to Community Partners
Other Operating/Capital:
Medical Assistance/Medicaid
Community Tax Increment Financing
Other

$

Amount

5,410,734
1,070,114
7,453,561
558,808
3,652,628
708,093
15,000
50,000

17,503,898
9,130,305
500,000
1,000,000
50,000
4,076,708
1,530,570

5,700,000
4,955,136
3,729,168

$67,094,723



FY 2020/21 POSITION SUMMARY BY DEPARTMENT

FY FY FY FY FY
Departments 2016 /2017 2017/2018 2018/2019 2019/2020 2020 /2021

7
Board of County Commissioners

Animal Services 31.00 32.00 33.00 33.00 34.00
Board of County Commissioners 10.00 10.00 10.00 10.00 10.00
Building Services Department 34.00 32.00 36.00 33.00 37.00
Community & Media Relations 4.00 4.00 4.00 4.00 4.00
Corrections Department 580.00 576.00 575.00 624.00 648.00
County Administration 9.00 9.00 9.00 14.00 13.00
County Attorney 13.00 13.00 13.00 12.00 12.00
Development Services Department 29.00 28.00 28.00 28.00 28.00
Engineering Department 0.00 0.00 0.00 52.00 52.00
Extension Services 0.00 15.00 15.00 15.00 15.00
Facilities Management Department 66.00 64.00 64.00 64.00 67.00
Human Resources Department 16.00 15.00 14.00 13.00 19.00
Information Resources Department 22.00 22.00 22.00 25.00 24.00
Library Services Department 77.00 76.00 76.00 76.00 83.00
Management & Budget Services Department/Purchasing13.00 13.00 13.00 16.00 15.00
Mass Transit Department 0.00 129.00 140.00 140.00 140.00
Natural Resources Management Department 60.00 47.00 50.00 54.00 56.00
Neighborhood & Human Services Department 20.00 22.00 22.00 22.00 22.00
Parks and Recreation Department 27.00 27.00 27.00 29.00 29.00
Public Safety Department 474.00 487.00 488.00 495.00 495.00
Public Works Department 229.00 228.00 228.00 179.00 179.00
Risk Management 5.00 5.00 5.00 5.00 5.00
Waste Services Department 47.00 46.00 46.00 46.00 46.00
Total Board of County Commissioners 1,766.00 1,900.00 1,918.00 1,989.00 2,033.00

Constitutional Officers / Judicial

Property Appraiser 70.00 70.00 71.00 71.00 71.00
Clerk of the Courts 42.66 41.54 42.49 42.60 42.60
Sheriff 704.00 704.00 693.00 693.00 693.00
Supervisor of Elections 15.00 15.00 15.00 15.00 15.00
Tax Collector 100.00 103.00 103.00 105.00 105.00
Court Administrator 18.00 19.00 17.00 18.00 18.00
Total Constitutional Officers/Judicial 949.66 952.54 941.49 944.60 944.60
GRAND TOTAL 2,715.66 2,852.54 2,859.49 2,933.60 2,977.60
Employees per 10,000 in Population 86.77 91.14 91.25 92.09 93.47
Significant Changes

« Public Safety added 6 Lieutenants and 18 Firefighters in FY 16/17.

« Public Safety added 12 Emergency Medical Specialists and an EMS Education Coordinator in FY 17/18

» Mass Transit added 10 part-time bus operators & 1 Admin. Asst position for FY 18/19.

« Corrections added 49 positions in anticipation of opening the new jail facility in FY 19/20

» County Administration added 4 positions in FY 19/20 for the Compliance and Ethics Division

- Public Safety added 8 Emergency Medical Specialists and eliminated an EMS Division Manager position in FY 19/20
« Corrections added 29 positions in anticipation of opening the new jail facility in FY 20/21

« Library Services added 7 positions in anticipation of opening a new library in Bellview in FY 20/21

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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ESCAMBIA COUNTY

Adopted Budget

$600,000

$500,000

= 477164

$400,000

$300,000

$200,000

$100,000

$0

2009/10 2010/m 201/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Revenue Funding

Intergovernmental
7%

Fire MSBU

Waste Svc Tipping Fees
4%

Electric Franchise Fees
4%

Ad Valorem Taxes
41%
Fuel Tax —— 4
6%
State Revenue Sharing
3%

Half Cent Sales Tax
8%

MSTU -Law Envorcement
MSTU-Library 3%
2%

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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ESCAMBIA COUNTY

Number of Positions

2,500

2,000

1,500

1,000

500

20m/12 2012/13 2013 /14 2014 /15 2015/16 2016 /17 2017 /18 2018/19 2019/20 2020/ 21

Position Classification Number of Positions
NEW POSITIONS

Administrative ASSISTANT (AS).........ueiiiiiiiiiiiie e e e e e s — e e e e e —r e e e e e annreeeeaaaan 1
Detention AssiStants (COR).......ciiiiiiiiiii e e e e e et e e e e e st e e e e e e eessasaeeeeeannreeeesesnsnnees 11
Jail Correction OffiCers (COR).......coiiii ettt e e e e et e e e e st e e e e seassseeeasessssseeeesesnnsnneeeesnnns 16
Jail Correction Sergeants (COR)........ccoiuuiiiei ittt e e e s e e e e e e e e e e e e e sssbeeeeeesanseeeeesenanseeaeaann 2
Benefits Coordinator (HR) .........oiii it e s e e e et e e e e e san s e e e e e e s nsseeeeeeaennnreeeeeeannraneeas 1
CLErK | (LIB) (BEIIVIEW)....uvteeeeeeiieeeee e eeeteteee ettt e e ettt e e e e s ee e e e e e be e e e e e sasaaeeeeeeasnseeeeseanseneaeesansnsneeeeeannnnes 1
CLErK 1 (LIB) (BEIIVIEW)....eteeeee ettt e ettt e ettt e ettt e e e e et e e e e et e e e e e sse e e e e e esnnseeaeeeanseneeeesansnsneaeeeannnnes
Clerk Il (LIB) (Bellview)

Customer Service Technician (LIB) (BEIIVIEW) .......cccuuuiiieiieiiiiee et cete e e e st e e e e sbe e e e e s e snnraeeeeeeannes 1
Librarian (LIB) (BEIIVIEW).........uueiieiieiiiiiee e e ittt e ettt e e ettt e e e e st e e e e e e a e e e e eesntaeaeeesnnssneeeeeannnneeeeesennnsaneeas 1
Library Computer Technician (LIB) (BEIIVIEW) ........uuiiieiiiiiiiie st e e e e e e ee s 1
Senior Librarian (LIB) (BEIIVIEW) .......ccuuuiieii it ceite s e e sttt a e e ettt e e e se e e e e s e snnseeaesesnbeeeeesenassnneeeeesnnnnns 1
Environmental ANalyst (NRIM).......oooiiiiieieie ettt e et e e s e e e e ene e e nnnees 1
(Approved by the BCC on 2/6/2020 - Fund 117)

Environmental Technician (NRIM) ........ooiiiiiiiiiiee et e e e s nnneas 1
Emergency Communications Quality TECh (PS).........coiiiiiiiiiiiiiie e s 1
TOTAL NEW POSITIONS 41
ELIMINATED POSITIONS

Building Code Enforcement OFfiCer (BS).........ccoiiuiiiiiiiiiiiiee ettt e e e s e e e e e e sanraeee s -1
Division Manager (County AdminiStration)..............eoiiiiiiiiiii e -1
(Hired As Contract)

Criminal Justice SPEC Il (COR)......coooiuiiiiiiie ittt sse e ase e e e e be e e snne e e snneeeeanneennes -1
Jail Office Support Assistant (CORY) ........ccuiiiiiieiiie e r e e neeeeas -1
Info Technology CoordiNator (IT) .......cuiieiiriiie e s e e e e enr e ennees -1
Maintenance TEChNICIAN (IMT) .....ooi i e s e e e s e e e s aar e e e ene e e nnneas -1
Internal Affairs INVestigator (PS) ..o -1
(Salary was split between 3 funds)

TOTAL ELIMINATED POSITIONS -7

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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A

District 1 District 2 District 3 District 4 District 5
Jeff Bergosh Doug Underhill Lumon May Robert Bender Steven Barry

BOARD OF
COUNTY COMMISSIONERS

To provide efficient, responsive services that enhance the quality of life,
meet common needs, and promote a safe and healthy community.
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Citizens of Escambia County

Escambia County Board of County Commissioners
Organizational Chart

Board of County Commissioners

County Administrator
Janice P. Gilley

|
County Attorney

Alison Rogers

Community and Extension Human
Media Relations Services and 4-H Resources

Laura Coale, Nick Simmons, Jana Still,

Director Director Director

[
Information

Technology
Bart Siders,
Director

Compliance Veterans
and Ethics Affairs
Keith Morris, Andy Huffman,

Director County Veterans

Service Officer

I
Community and Administrative

Assistant County Administrator

Wesley Hall
|
Animal Services
John Robinson, Manager
Library Services
Todd Humble, Director — Budget
— Contract Management
— MSBU Program
Management and Budget — Property Sales
Amber McClure,
Chief Budget Officer — Neighborhood Enterprises
— Community Redevelopment Agencies
Mass Transit — Safe Neighborhoods

Tonya Ellis, Director Human Assistance

Indigent Burial

Job Skills Training
Neighborhood & Community Centers
Human Services

. After School & Summer Programs
Clara Long, Director

Code Enforcement
Marine Resources
Natural Resources Mosquito Control
(Deputy County Administrator)
Chips Kirschenfeld, Director

Natural Resources Conservation
RESTORE & Resiliency
Water Quality & Land Management

Parks & Recreation Community Centers

Michael Rhodes, Director Equestrian Center

Park Maintenance & Construction

Recreational Services
Pensacola Bay Center

Cyndee Pennington,

General Manager

Purchasing Office
Paul Nobles, Manager

Infrastructure and Public Safety

Assistant County Administrator
Debbie Bowers

Building Services
Tim Tolbert, Director

Corrections
Rich Powell, Director

Development Services
Horace Jones, Director

Economic Development

Engineering
Joy Jones, PE., Director
and County Engineer

Facilities Management
Cassie Boatwright, Director

Public Safety
Jason Rogers, Director

Public Works (Deputy CA) —
Wes Moreno, Director

Waste Services
Pat Johnson, Director

— Contractor Licensing
— Inspections

— Permitting

— Plans Review

— Road Prison

I— Community Detention

L Community Corrections
Check Diversions
Community Work Release
Misdemeanor Probation
Pretrial Diversion
Pretrial Release

— Development Review
— Geographical Information Systems
— Planning & Zoning

— Construction Management

— Transportation Survey
Drainage/Bridges/Roadways

Traffic Operations

Bob Sikes Toll

— Custodial Services

— Design Construction Administration Team
— Maintenance

— Real Estate

— Utilities

— Emergency Communications

— Emergency Business Operations
— Emergency Management

— Emergency Medical Services

— Fire Rescue

— Pensacola Beach Lifeguards

— Roads Infrastructure
— Fleet Maintenance
— Pensacola Beach Public Works

— Palafox Transfer Station
— Waste Services Operations

— Engineering Environmental

myescambia.com/contact-us/senior-staff
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FY2020/21 FUND NAMES AND NUMBERS BY DEPARTMENT

FUND NAME:

DEPARTMENT BY FUND:

General Fund

Escambia County Restricted Fund
Economic Development Fund
Code Enforcement Fund

Mass Transit Fund

Mosquito and Arthropod Control
Tourist Promotion

Other Grants and Projects

Jail Commissary Fund

Disaster Recovery

Library Fund

Misdemeanor Probation

Article V Fund

Development Review Fees
Perdido Beach Mouse Fund

Gulf Coast Restoration Fund
COVID Escambia Fund

SHIP Fund

Law Enforcement Trust Fund
Escambia Affordable Housing
CDBG Entitlement Funds
Handicapped Parking Fines
Family Mediation Fund

Fire Protection Fund

E911 Operations Fund

HUD CDBG Housing Rehab Loan Fund
HUD Home Fund

Community Redevelopment Fund
Southwest Sector CRA

Bob Sikes Toll Fund
Transportation Trust Fund

MSBU Assessment Program
Drainage Basin Funds

Debt Service

Capital Improvements Program
Jail Series 2017 Project Fund
FTA Capital Project Funds
Capital Projects New Road Construction Fund
Local Option Sales Tax Fund
Local Option Sales Tax Il Fund
Local Option Sales Tax Il Fund

Local Option Sales Tax IV Fund
Solid Waste Fund

Building Inspection Fund
Emergency Services

Civic Center Fund

Internal Service Fund

Board of County Commissioners, County Attorney, County Administrator, Assistant
County Administrator, Public Works Department, Development Services Department,
Public Safety Department, Natural Resources Management Department, Management
and Budget Services, Parks Department, Neighborhood and Human Services

1 Department, IT Department, Facilities Department, Extension Services Department.

Corrections Department, Management and Budget Services, Natural Resources
Management Department, Parks Department, Neighborhood and Human Services
101 Department

102 Board of County Commissioners, Management and Budget Services

103 Natural Resources Management Department

104 Mass Transit Department

106 Natural Resources Management Department

108 Board of County Commissioners, Management and Budget Services

110 All Departments

111 Corrections Department

112 Management and Budget Services

113 Library Services

114 Corrections Department

115 Management and Budget Services, Court Administration

116 Development Services Department

117 Natural Resources Management Department

118 Natural Resources Management Department

119 Management and Budget Services

120 Neighborhood and Human Services Department

121 Management and Budget Services, Sheriff

124 Neighborhood and Human Services Department

129 Neighborhood and Human Services Department

130 Management and Budget Services, Sheriff

131 Court Administration

143 Public Safety Department

145 Public Safety Department

146 Neighborhood and Human Services Department

147 Neighborhood and Human Services Department

151 Neighborhood and Human Services Department, Management and Budget Services
152 Management and Budget Services

167 Management and Budget Services, Public Works Department, Engineering Department
175 Corrections Department, Public Works Department, Engineering Department

177 Management and Budget Services

181 Public Works Department

203 Management and Budget Services

310 Management and Budget Services, Public Works Department

311 Management and Budget Services, Corrections Department, Facilities Department
320 Public Works Department

333 Public Works Department

350 Management and Budget Services, Public Works Department

351 Management and Budget Services, Public Works Department

352 Management and Budget Services, Public Works Department, Parks Department

353 Management and Budget Services, Public Works Department, Parks Department
401 Waste Services Department

406 Building Services Department

408 Public Safety Department

409 Management and Budget Services/SMG Contract

Management and Budget Services, Human Resources Department, Facilities
501 Department
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FUND: 001 - General DEPARTMENT: Board of County Commissioners
FUNCTION: General Government DIVISION: Operating
ACTIVITY: Legislative COST CENTER: 110101 - Administration
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 407,230 $ 410,275 % 422,585 $ 428,370
51201 Regular Salaries & Wages 398,690 368,279 438,012 438,012
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 414 0 0 0
51501 Special pay 11,673 12,000 12,000 12,000
52101 FICA Taxes 62,608 61,178 66,754 67,197
52201 Retirement Contributions 235,442 246,888 268,166 271,011
52301 Life & Health Insurance 152,004 100,000 100,000 100,000
52401 Workers' Compensation 1,483 1,109 1,334 1,334
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 1,269,544 1,199,729 1,308,851 1,317,924
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 94,118 100,000 100,000 100,000
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 23,279 45,602 45,602 45,602
54101 Communications 16,892 15,971 15,971 15,971
54201 Freight & Postage Services 198 825 825 825
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 25 1,000 1,000 1,000
54701 Printing & Binding 803 1,775 1,775 1,775
54801 Promotional Activities 3,851 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Account 3,321 498 1,251 1,251
55101 Office Supplies 3,653 2,465 3,632 3,632
55201 Operating Supplies 4,486 7,100 5,933 5,933
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 1,350 2,560 1,000 1,000
55501 Training & Registrations 6,612 10,775 12,335 12,335
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 158,588 188,571 189,324 189,324
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 6,922 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 6,922 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 4,750 0 0 0
58201 Aids to Private Organizations 101,556 250,000 250,000 250,000
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 106,306 250,000 250,000 250,000
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 1,541,360 $ 1,638,300 $ 1,748,175 $ 1,757,248
RESOURCES
General Fund Revenues $ 1,541,360 $ 1,638,300 § 1,748,175 $ 1,757,248
TOTAL REVENUES $ 1,541,360 $ 1,638,300 $ 1,748,175 $ 1,757,248
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FUND: 001 - General DEPARTMENT: Board of County Commissioners
FUNCTION:  General Government DIVISION: Non-Departmental
ACTIVITY: Executive COST CENTER: 110201 - Administration
Actual Adopted Proposed Adopted
Account Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health 0 0 0 0
52401 Workers Compensation 0 0 0 0
52501 Unemployment Compensation 17,174 80,000 80,000 80,000
PERSONNEL COSTS 17,174 80,000 80,000 80,000
53101 Professional Services 217,006 172,000 176,000 176,000
53102 Accounting and Auditing monthly charges 0 0 0 0
53103 Sound Recording Services 0 0 0 0
53104 Financial Advisor 0 0 0 0
53105 Appraisal Services 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 124,750 72,000 137,000 137,000
54001 Travel & Per Diem 321,739 253,000 330,000 330,000
54101 Communications 0 0 0 0
54201 Freight & Postage Services 2,007 0 0 0
54202 Postage - TRIM 156,970 140,000 160,000 160,000
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54509 Payment to Property Insurance 2,020,166 2,158,720 2,427,969 2,427,969
54601 Repair & Maintenance 19,540 25,900 25,900 25,900
54701  Printing & Binding 0 450 450 450
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 92,312 71,396 88,710 88,710
54903 Medical Assistance for the Needy 5,160,203 5,450,000 5,700,000 5,700,000
54904 Other Criminal Costs 0 0 0 0
54905 Legal Advertising 22,841 40,333 40,333 40,333
54906 Refunds Prior Year 0 0 0 0
54907 Tax Deed Sale 0 0 0 0
54908 Municipal Code 15,243 25,000 25,000 25,000
54909 FL DOR CSE Service 73,490 85,000 87,000 87,000
54910 Tax Increm Fin City of Pensacola 3,784,718 4,429,507 4,859,196 4,955,136
54911  Auction Expense 0 0 0 0
54922  Military Discharges 176 500 500 500
54931 Host Ordinance Items 17,982 22,000 22,000 22,000
55101  Office Supplies 627 0 0 0
55201 Operating Supplies 1,950 1,000 1,250 1,250
55226  Fuel for General Fund 425 750 750 750
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 54,230 55,414 61,306 61,306
55501 Training & Registrations 25 65,000 65,000 65,000
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 12,086,400 13,067,970 14,208,364 14,304,304
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 29,364 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 29,364 0 0 0
58101 Aids to Governmental Agencies 2,844,083 3,426,708 4,126,708 4,126,708
58201 Aids to Private Organizations 1,209,858 1,380,957 1,489,581 1,470,814
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 4,053,941 4,807,665 5,616,289 5,597,522
59101  Transfers CC:110215 13,704,914 19,558,268 18,907,179 18,918,938
59801 Reserves 0 28,991,905 26,725,631 28,193,959
NON-OPERATING COSTS 13,704,914 48,550,173 45,632,810 47,112,897
TOTAL BUDGET 29,891,793 $ 66,505,808 $ 65,537,463 $ 67,094,723
RESOURCES
General Fund Revenues 29,891,793 $ 66,505,808 $ 65,537,463 $ 67,094,723
TOTAL REVENUES 29,891,793 $ 66,505,808 $ 65,537,463 $ 67,094,723
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FUND: 108 - Tourist Promotion DEPARTMENT:  Board of County Commissioners
FUNCTION: Economic Environment DIVISION: Tourist Promotion
ACTIVITY:  Other Economic Environment COST CENTER: 360101 & 360102 - Tourist Promotion & Transfers
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0$ 0$ 0$ 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201  Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 125,000 125,000
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901  Other Current Charges & Obligations 225,000 236,250 247,500 247,500
54931 Host Account 0 0 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 225,000 236,250 372,500 372,500
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 250,000 250,000
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 250,000 250,000
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 6,720,026 4,645,000 3,899,302 4,453,163
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 6,720,026 4,645,000 3,899,302 4,453,163
59101 Transfers 1,700,000 1,500,000 1,500,000 1,500,000
59123 Transfers to Fund 203 0 0 0 0
59801 Reserves 0 400,000 0 0
59818 Reserves for BCC Projects 0 1,300,000 1,300,000 746,139
NON-OPERATING COSTS 1,700,000 3,200,000 2,800,000 2,246,139
TOTAL BUDGET 8,645,026 $ 8,081,250 $ 7,321,802 $ 7,321,802
RESOURCES
Tourist Development Tax 9,249,861 $ 7,875,000 $ 7,496,634 $ 7,496,634
Interest 0 0 0 0
Transferred from 4th Cent 0 0 0 0
Fund Balance (604,835) 600,000 200,000 200,000
Less 5% 0 (393,750) (374,832) (374,832)
TOTAL REVENUES 8,645,026 $ 8,081,250 $ 7,321,802 $ 7,321,802
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FUND: 108 - Tourist Promotion DEPARTMENT:  Board of County Commissioners
FUNCTION: Economic Environment DIVISION: Tourist Promotion
ACTIVITY: Other Economic Environment COST CENTER: 360105 - 4th Cent Projects
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0$ 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501  Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 1,950 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 75,000 78,750 82,500 82,500
54931 Host Account 0 0 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 76,950 78,750 82,500 82,500
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 2,591,866 2,139,534 1,974,144 1,974,144
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 2,591,866 2,139,534 1,974,144 1,974,144
59101 Transfers 0 0 0 0
59801 Reserves 0 150,000 0 0
NON-OPERATING COSTS 0 150,000 0 0
TOTAL BUDGET 2,668,816 $ 2,368,284 $ 2,056,644 $ 2,056,644
RESOURCES
Tourist Development Tax 3,083,287 $ 2,625,000 $ 2,498,878 $ 2,498,878
Interest 0 0 0 0
Fund Balance (414,471) 150,000 0 0
Transferred to Three Cents 0 0 0 0
Marine Recreation 0 (275,466) (317,290) (317,290)
Less 5% 0 (131,250) (124,944) (124,944)
TOTAL REVENUES 2,668,816 $ 2,368,284 $ 2,056,644 $ 2,056,644
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FUND: 409 - Pensacola Bay Center DEPARTMENT: Board of County Commissioners
FUNCTION: Culture/Recreation DIVISION: Bay Center
ACTIVITY: Special Recreation Facility COST CENTER: 360401 - Bay Center
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 6,674,703 6,746,647 7,073,014 7,073,014
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 119,165 143,043 151,282 151,282
54601 Repair & Maintenance Services 0 0 0 0
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 9,808 9,808 9,808 9,808
54931 Host Ordinance ltems 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 6,803,676 6,899,498 7,234,104 7,234,104
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 6,803,676 $ 6,899,498 $ 7,234,104 $ 7,234,104
RESOURCES
Civic Center Revenues 5,103,676 $ 5,599,498 $ 5,934,104 $ 5,934,104
Transfers Fund 108 1,700,000 1,300,000 1,300,000 1,300,000
Fund Balance 0 0 0 0
Depreciation 0 0 0 0
TOTAL REVENUES 6,803,676 $ 6,899,498 $ 7,234,104 $ 7,234,104
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FUND: 409 - Pensacola Bay Center DEPARTMENT: Board of County Commissioners
FUNCTION: Culture/Recreation DIVISION: Bay Center
ACTIVITY: Special Recreation Facility COST CENTER: 360402 - Bay Center Capital
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301  Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501  Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 949 0 0 0
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance Items 0 0 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 757,591 1,310,000 1,310,000 1,310,000
OPERATING COSTS 758,540 1,310,000 1,310,000 1,310,000
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 200,000 200,000 200,000
56499 Equip YR End Reclass 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 200,000 200,000 200,000
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 758,540 $ 1,510,000 $ 1,510,000 $ 1,510,000
RESOURCES
Bay Center Revenues $ 0s$ 0% 0% 0
Transfers Fund 108 200,000 200,000 200,000 200,000
Fund Balance (199,051) 0 0 0
Depreciation 757,591 1,310,000 1,310,000 1,310,000
TOTAL REVENUES $ 758,540 $ 1,510,000 $ 1,510,000 $ 1,510,000
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FUND: 167 - Bob Sikes Toll DEPARTMENT:  Board of County Commissioners
FUNCTION: General Government DIVISION: Bob Sikes Toll Operations
ACTIVITY: Finance and Administrative COST CENTER: 140302 & 140304 - Bob Sikes Toll Ops, Maint & Transfer
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501  Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 88,613 45,000 50,000 50,000
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 14,085 18,000 18,220 18,220
54401 Rentals & Leases 0 0 0 0
54501 Insurance 56,695 60,000 80,000 80,000
54601 Repair & Maintenance Services 52,865 70,000 65,000 65,000
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 174,900 170,153 292,200 292,200
54931 Host Account 0 0 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 468 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 387,625 363,153 505,420 505,420
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 689,772 0 2,526,589 2,526,589
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 689,772 0 2,526,589 2,526,589
57101  Principal 0 212,474 212,474 212,474
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 212,474 212,474 212,474
58101 Aids to Governmental Agencies 12,348 50,000 50,000 50,000
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 12,348 50,000 50,000 50,000
59101 Transfers 0 1,349,000 1,345,750 1,345,750
59801 Reserves 0 442,909 571,984 571,984
NON-OPERATING COSTS 0 1,791,909 1,917,734 1,917,734
TOTAL BUDGET $ 1,089,746 $ 2,417,536 $ 5,212,217 $ 5,212,217
RESOURCES
Bob Sikes Toll $ 2,444,727 $ 2,544,775 $ 2,826,977 $ 2,826,977
Interest 0 0 0 0
Miscellaneous Revenues 0 0 0 0
Insurance Proceeds 0 0 0 0
Fund Balance (1,354,981) 0 2,526,589 2,526,589
Less 5% 0 (127,239) (141,349) (141,349)
TOTAL REVENUES $ 1,089,746 $ 2,417,536 $ 5,212,217 $ 5,212,217
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FUND: 130 - Handicapped Parking Fines DEPARTMENT: Board of County Commissioners
FUNCTION: Human Services DIVISION: Non-Departmental
ACTIVITY:  Other Human Services COST CENTER: 150102 - ADA - Handicapped Parking
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 13,611 30,000 30,000 30,000
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 10,035 500 500 500
54931 Host Account 0 0 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 260 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 23,905 30,500 30,500 30,500
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 12,550 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 12,550 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 36,455 $ 30,500 $ 30,500 $ 30,500
RESOURCES
Handicapped Parking Fines 36,455 $ 6,650 $ 6,650 $ 6,650
Interest 0 0 0 0
Fund Balance 0 24,183 24,183 24,183
Less 5% 0 (333) (333) (333)
TOTAL REVENUES 36,455 $ 30,500 $ 30,500 $ 30,500
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FUND: 203 - Debt Service DEPARTMENT:  Board of County Commissioners
FUNCTION: General Government DIVISION: Non-Departmental
ACTIVITY:  Debt Service Payments COST CENTER: 110260 - Capital Improv. Bond 2018 (refunding)
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications & Freight Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 2,705,000 2,745,000 2,860,000 2,860,000
57201 Interest 1,748,352 1,942,000 1,804,750 1,804,750
57301 Other Debt Service Costs 300,599 10,000 10,000 10,000
DEBT SERVICE 4,753,951 4,697,000 4,674,750 4,674,750
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 4,753,951 $ 4,697,000 $ 4,674,750 $ 4,674,750
RESOURCES
Interest $ 0% 10,000 $ 10,000 $ 10,000
Transfer 001 4,753,951 2,325,500 2,309,500 2,309,500
Bob Sikes Toll Bridge 0 1,349,000 1,345,750 1,345,750
IHMC Reimbursements 0 1,012,500 1,009,500 1,009,500
Estimated Fund Balance 0 0 0 0
TOTAL REVENUES $ 4,753,951 $ 4,697,000 $ 4,674,750 $ 4,674,750
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FUND: 203 - Debt Service DEPARTMENT: Board of County Commissioners
FUNCTION:  General Government DIVISION: Non-Departmental
ACTIVITY: Debt Service Payments COST CENTER: 110259 - SRIA Capital Revenue Bonds
Actual Adopted Proposed Adopted
Account Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications & Freight Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 1,230,000 1,250,000 1,265,000 1,265,000
57201 Interest 52,056 34,959 17,854 17,854
57301 Other Debt Service Costs 0 500 1,000 1,000
DEBT SERVICE 1,282,056 1,285,459 1,283,854 1,283,854
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 1,282,056 $ 1,285,459 $ 1,283,854 $ 1,283,854
RESOURCES
Interest $ 0% 500 $ 1,000 $ 1,000
SRIA Reimbursements 1,282,056 1,284,959 1,282,854 1,282,854
Miscellaneous 0 0 0 0
Estimated Fund Balance 0 0 0 0
TOTAL REVENUES $ 1,282,056 $ 1,285,459 $ 1,283,854 $ 1,283,854
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FUND: 203 - Debt Service DEPARTMENT: Board of County Commissioners
FUNCTION: General Government DIVISION: Non-Departmental
ACTIVITY: Debt Service Payments COST CENTER: 110242 - Jail Sales-2017 Tax Bonds
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications & Freight Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 510,000 525,000 545,000 545,000
57201 Interest 3,687,000 3,671,700 3,650,700 3,650,700
57301 Other Debt Service Costs 0 1,300 5,000 5,000
DEBT SERVICE 4,197,000 4,198,000 4,200,700 4,200,700
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 4,197,000 $ 4,198,000 $ 4,200,700 $ 4,200,700
RESOURCES
Interest 0% 1,300 $ 5,000 $ 5,000
Jail Series 2017 Capital Project Fund 0 0 0 0
Local Option Sales Tax IV 4,197,000 4,196,700 4,195,700 4,195,700
Estimated Fund Balance 0 0 0 0
TOTAL REVENUES 4,197,000 $ 4,198,000 $ 4,200,700 $ 4,200,700
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FUND:

203 - Debt Service

DEPARTMENT:  Board of County Commissioners

FUNCTION: General Government DIVISION: Non-Departmental
ACTIVITY:  Debt Service Payments COST CENTER: 110237 - Sales Tax Revenue Bonds
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications & Freight Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 26,080,000 2,105,000 2,165,000 2,165,000
57201 Interest 1,196,072 999,150 936,234 936,234
57301 Other Debt Service Costs 9,979 1,000 1,000 1,000
DEBT SERVICE 27,286,051 3,105,150 3,102,234 3,102,234
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 27,286,051 $ 3,105,150 $ 3,102,234 $ 3,102,234
RESOURCES
Interest $ 0% 1,000 $ 1,000 $ 1,000
Transfer 001 27,286,051 3,104,150 3,101,234 3,101,234
Miscellaneous 0 0 0 0
Estimated Fund Balance 0 0 0 0
TOTAL REVENUES $ 27,286,051 $ 3,105,150 $ 3,102,234 $ 3,102,234
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FUND: 101 - Escambia County Restricted Fund DEPARTMENT: Board of County Commissioners
FUNCTION: Physical Environment DIVISION: Non-Departmental
ACTIVITY: Water/Sewer Comb Services COST CENTER: 110210 - Innerarity Island Dev Corporation (IIDC) Operz
Actual Adopted Proposed Adopted
Account Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0$ 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501  Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53102 Professional Services - Water 0 0 0 0
53201  Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 55,613 53,500 33,500 33,500
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 3,097 3,500 0 0
54302 Utilities - Purchase of Water 0 21,000 0 0
54303 Utilities - Purchase of Wastewater 105,120 45,925 52,000 52,000
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901  Other Current Charges & Obligations 10,320 10,500 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 174,150 134,425 85,500 85,500
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301  Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 174,150 $ 134,425 $ 85,500 $ 85,500
RESOURCES
Innerarity Island Development Revenues $ 105,209 $ 134,425 $ 85,500 $ 85,500
Fund Balance 68,941 0 0 0
TOTAL REVENUES $ 174,150 $ 134,425 $ 85,500 $ 85,500
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FUND: 119 - COVID Escambia DEPARTMENT: Board of County Commissioners
FUNCTION: Human Services Non-Departmental
ACTIVITY:  Welfare COST CENTER: 110181 - Family CARES EFA
Adopted Adopted
Account  Title FY 19-20 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Account 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 3,580,331
GRANTS AND AIDS 0 0 0 3,580,331
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 0% 0% 0% 3,580,331
RESOURCES
Grant Revenues 0% 0% 0% 3,580,331
TOTAL REVENUES 0% 0% 0% 3,580,331
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FUND:
FUNCTION:

119 - COVID Escambia
Human Services

DEPARTMENT: Board of County Commissioners
Non-Departmental

ACTIVITY:  Welfare COST CENTER: 110182 - Business CARES
Adopted Adopted
Account  Title FY 19-20 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Account 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 3,580,331
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 3,580,331
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 0% 0% 0% 3,580,331
RESOURCES
Grant Revenues 0% 0% 0% 3,580,331
TOTAL REVENUES 0% 0% 0% 3,580,331
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FUND:
FUNCTION:

119 - COVID Escambia
Human Services

DEPARTMENT: Board of County Commissioners
Non-Departmental

ACTIVITY: Health COST CENTER: 110183 - Rapid Testing
Adopted Adopted
Account  Title FY 19-20 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Account 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 1,250,000
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 1,250,000
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 0% 0% 0% 1,250,000
RESOURCES
Grant Revenues 0% 0% 0% 1,250,000
TOTAL REVENUES 0% 0% 0% 1,250,000

76



FUND:
FUNCTION:

119 - COVID Escambia
Human Services

DEPARTMENT: Board of County Commissioners
Non-Departmental

ACTIVITY: Welfare COST CENTER: 110184 - Escambia Serves
Adopted Adopted
Account  Title FY 19-20 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Account 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 1,500,000
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 1,500,000
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 0% 0% 0% 1,500,000
RESOURCES
Grant Revenues 0% 0% 0% 1,500,000
TOTAL REVENUES 0% 0% 0% 1,500,000
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FUND: 119 - COVID Escambia DEPARTMENT: Board of County Commissioners
FUNCTION: Human Services DIVISION: Non-Departmental
ACTIVITY:  Health COST CENTER: 110185 - Public Health & Safety
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Account 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 1,500,000
GRANTS AND AIDS 0 0 0 1,500,000
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 0% 0$ 0% 1,500,000
RESOURCES
Grant Revenues 0% 0% 0% 1,500,000
TOTAL REVENUES 0% 0% 0% 1,500,000
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FUND: 119 - COVID Escambia DEPARTMENT: Board of County Commissioners
FUNCTION: Human Services DIVISION: Non-Departmental
ACTIVITY:  Health COST CENTER: 110186 - General Govt - CARES
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Account 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 1,432,132
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 1,432,132
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 0% 0$ 0% 1,432,132
RESOURCES
Grant Revenues 0% 0% 0% 1,432,132
TOTAL REVENUES 0% 0% 0% 1,432,132
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FUND: 119 - COVID Escambia DEPARTMENT: Board of County Commissioners
FUNCTION: Human Services DIVISION: Non-Departmental
ACTIVITY:  Health COST CENTER: 110187 - FEMA Match - CARES
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Account 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 378,530
GRANTS AND AIDS 0 0 0 378,530
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 0% 0$ 0% 378,530
RESOURCES
Grant Revenues 0% 0% 0% 378,530
TOTAL REVENUES 0% 0% 0% 378,530
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FUND: 119 - COVID Escambia DEPARTMENT: Board of County Commissioners
FUNCTION: Human Services Non-Departmental
ACTIVITY:  Health COST CENTER: 110188 - CARES Ops & Oversight
Adopted Adopted
Account  Title FY 19-20 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Account 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 250,000
GRANTS AND AIDS 0 0 0 250,000
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 0% 0$ 0% 250,000
RESOURCES
Grant Revenues 0% 0% 0% 250,000
TOTAL REVENUES 0% 0% 0% 250,000
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FUND:
FUNCTION:

119 - COVID Escambia
Human Services

DEPARTMENT: Board of County Commissioners
Non-Departmental

ACTIVITY: Health COST CENTER: 110189 - CARES Replenishment
Adopted Adopted
Account  Title FY 19-20 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Account 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 850,000
GRANTS AND AIDS 0 0 0 850,000
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 0% 0% 0% 850,000
RESOURCES
Grant Revenues 0% 0% 0% 850,000
TOTAL REVENUES 0% 0% 0% 850,000
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COUNTY

ATTORNEY

The Office of the County Attorney represents the
Board of County Commissioners and its Administrator
in all civil legal matters arising in the discharge of their
official duties.

The County Attorney is responsible for the prosecution and
the defense of all lawsuits brought by or against the county,
the representation of the county at administrative hearings,
the drafting or review of ordinances and resolutions,
approval of all contracts, bonds or written instruments as to
form and legal sufficiency and the rendering of legal opinions
upon request to the Board of County Commissioners,
constitutional officers and the County Administrator. Alison Rogers, County Attorney

In addition, the Deputy County Attorney and the Assistant County Attorneys, upon request,
provide legal support for County Boards and Advisory Committees.

With its staff of highly trained and experienced attorneys, and skilled support staff, the Office

of the County Attorney is committed to carrying out its mission. All systems and policies of
the County Attorney’s Office will be developed to support this commitment.
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COUNTY ATTORNEY

E@; Areas of Law

A. Administrative Law: The Office of the County Attorney represents Escambia County, its officials and employees, at all
levels and in all issues that are subject to the Florida Administrative Procedure Act, Chapter 120, Florida Statutes. This
representation involves all aspects of administrative law, including investigations, administrative hearings
and appeals.

B. Appellate Law: The Office of the County Attorney represents the county in all appellate proceedings brought in an
administrative forum, or in state and federal courts.

C. Civil Rights: The Office of the County Attorney defends civil actions brought against the county, or its officers and
employees, involving violations of an individual’s constitutional rights and certain federal statutory rights, such as, claims
under the 4th, 8th, and 14th amendments, claims under ADEA, ADA, FMLA, Title VII, Florida Civil Rights Act of 1992 and
EEOC and FCHR administrative complaints.

D. Code Enforcement: The Office of the County Attorney prosecutes select Notices of Violation brought before the Special
Master as established by Chapter 162, Florida Statutes, and Chapter 30, Article Il, Section 30-31 through 30-38 of The
Escambia County Code of Ordinances. Notices of Violation are issued for violations of the County Code provisions
governing health, environment, noise, nuisances, land use and zoning regulations.

The Office of the County Attorney is also responsible for filing of nuisance abatement liens to recover the county’s costs in
clean-up of violations, as well as filings necessary to accomplish the release of liens when directed by
the Board.

E. Contract and Construction Law: The Office of the County Attorney reviews all contracts to which the county is a
party, including contracts for professional services subject to the CCNA, construction projects, special events, leases,
use permits, grants and public works. The contract review process entails an initial review of the contracts for form and
correctness and, if necessary, modification before execution. With respect to contracts for professional services subject to
CCNA, the office represents the county in all phases of solicitation, ranking, selection, negotiation and dispute resolution.
As to construction contracts, the office represents the county in all phases of construction, including dispute resolution.
All contracts wherein the county is a purchaser are reviewed for consistency with state and county procurement law.

F. Corrections: In October 2013, the county assumed management of the Escambia County Jail and the Office of the
County Attorney advises its employees on all of corrections’ legal issues.

G. Election Law: The Office of the County Attorney, upon request, represents the Supervisor of Elections in all legal matters,
including contract review, statutory interpretation and litigation. The office also monitors all canvassing board activities
and serves as counsel to the Canvassing Board

H. Eminent Domain: Upon a determination of public necessity by the Board, the Office of the County Attorney institutes
condemnation proceedings under the Florida Eminent Domain Law. Condemnation proceedings arise when negotiations
to purchase property to be used for roads and other public facilities have been unsuccessful.

I. Franchise: Escambia County grants franchises to private entities that provide water, solid waste, electrical and gas
services to the citizens of Escambia County. The Office of the County Attorney assists staff in the preparation of
ordinances and contracts relating to the granting and operating of such franchises and renders legal opinions on matters
relating to these franchises.

J. General Government Practice: The Office of the County Attorney advises the Board and county bureaus in local
government matters such as the Florida Code of Ethics for Public Officials, dual office holding restrictions, government in
the sunshine laws, financial disclosure laws and other statutes or regulations pertaining to local government officials.

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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COUNTY ATTORNEY

E@; Areas of Law

K. Intergovernmental Agreements: Escambia County has interlocal agreements with the City of Pensacola, the Town of
Century and other governmental entities, such as ECUA and the School Board. These agreements address a wide range
of issues.

The Office of the County Attorney routinely reviews or prepares new interlocal agreements and amendments to existing
agreements and provides assistance as requested by Administration.

L. Labor/Employment Law: The Office of the County Attorney represents Escambia County in employment matters before
the Merit System Protection Board and provides advice to Administration regarding employee grievances, personnel
policies, internal disciplinary actions and due process hearings. Additionally, the County Attorney’s Office works in
conjunction with the County Administrator to emphasize preventative law. The County Attorney represents the county in
all employment-related litigation unless there is a conflict of interest.

M. Land Use and Planning: The Office of the County Attorney advises and represents the county in all land use, planning,
zoning and land development regulation matters including: county-initiated rezonings; administrative appeals before
the Board of Adjustments (upon request), special exceptions and variances (where the county is the applicant); the
development, amendment and implementation of the Comprehensive Plan and land development regulations. The Office
of the County Attorney serves as counsel to the Board of Adjustment, the Planning Board and the Board of County
Commissioners during public hearings on land use matters. The office represents the county in proceedings before state
agencies on these issues. The office provides legal counsel to the Department of Growth Management Development
Services, and Neighborhood and Environmental Services for matters involving the county’s Comprehensive Plan and Land
Development Code.

N. Real Property Law: The Office of the County Attorney routinely drafts and reviews legal documents relating to
easements, dedications and conveyances and represents the county in all real property transactions as well as lawsuits
arising from real property matters. The office reviews all contracts and instruments on behalf of the Neighborhood
Enterprise Foundation, Inc.

0. Risk Management: The County Attorney provides legal support and counseling for all functions of the county’s Risk
Management, Safety and Loss Control Program, including the acquisition and management of the county’s insurance
policies, bonds, negotiations, settlements, and subrogation of property and liability claims as requested. The Risk
Manager serves as a part of the Board of County Commissioners’ senior executive service management team, regularly
participating in decision-making sessions and is accountable for the legal and financial efficacy of the assigned areas
of the Risk Management and Safety Program. Work is performed independently with latitude of judgment within the
boundaries of the law.

P. Torts and Contract Actions: The Office of the County Attorney defends civil actions brought against the county under
state or federal law for alleged intentional or negligent conduct that causes injury to a person or damages to property.
These claims include allegations of negligent operation of a motor vehicle and negligent maintenance of improvements to
public buildings, roads and other infrastructure.

The County Attorney’s Office represents the county in suits authorized by the Board of County Commissioners to recover
damages to public property as well as the recovery of damages or losses as a result of a breach of any contract by a
vendor, supplier, contractor or other party.

Q. Workers’ Compensation: In certain instances, the County Attorney’s Office provides professional services in the
processing, administration, litigation and settlement negotiation of workers’ compensation cases for all employees of the
Board of County Commissioners, all the Sheriff’s Office employees and all employees of the Santa Rosa Island Authority.
When necessary, this office provides guidance on reimbursement for workers’ compensation benefits already provided as
well as satisfaction of workers’ compensation liens.

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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COUNTY ATTORNEY

g’gf Goals and Objectives

1. Continue to search for money-saving ideas in order to balance resources with ever-increasing demands. All
possibilities for the best use of tax dollars while maintaining quality people and product will continue to be reviewed.

2. Continue to upgrade its library in a cost-effective manner in order to be able to provide accurate and timely legal advice
to the Board of County Commissioners. Regularly evaluate the use of the Westlaw databases as to attorneys’ needs
and determine whether other databases or subscriptions would be more effective. As more and more publications are
becoming available on the internet, the County Attorney’s Office is reducing the amount of print volumes that are kept on
hand in its library. For example, the Florida Statutes and Laws of Florida are available online from 1997 to present. The
County Attorney’s Office has removed the volumes from 1997 through the present from its shelves and has been able to
increase the amount of shelf space for newer publications.

3. Streamline research materials and other resources in order to provide accurate and timely legal advice to the
Board of County Commissioners. The Count Attorney’s office has expanded its use of the Westlaw databases, which
has allowed its legal research to be more efficient and accurate. The print publications will continue to be evaluated for
applicability and overall levels of use. Duplicate subscriptions (i.e., print and Westlaw subscriptions) have been cancelled
and consolidated in an effort to reduce costs, where savings can be achieved.

4. Continue to develop incentives to encourage professional development of in-house legal staff such as continuing
legal education (CLE) and obtaining board certification in areas of practice relevant to their positions with the county.
CLE’s taken this year by attorneys/staff include: Alison Perdue Rogers, (Board Certified in Local City, county and
Local Government), 2019 FAC Legislative Conference (November 2019), 2020 Legislative Day (January 2020), Florida
Association of Counties 2020 Annual Conference & Educational Exposition (June 2020); Charles V. Peppler, (Board
Certified in Civil Trial Law), Forensic Accounting: Locating Hidden Assets (October 2019), Tractor-Trailer Accident
Reconstruction & Related (November 2019), Mastering Medicare & Medicaid Liens, Settlements, & Set-Asides (November
2019), 2019 Social Media, Government, and the First Amendment (December 2019), How Technology is Reshaping the
Legal Marketplace (March 2020), Attacking the Reasonableness of Medical Expense Claims (April 2020); Stephen G.
West, (Board Certified in Real Estate), Construction Law Certification Review 2019 (March 2020), ESRBA’s Technology
Course B (December 2019), Advanced Real Property Certification Review 2019 (February 2020), Tricky Homestead Issues
and Other Hot Topics (February 2020), 39th Annual Legislative and Case Law Update 2019 (March 2020); Kristin Hual,
(Board Certified in Local City, county and Local Government), 44th Annual Public Employment Labor Relations Forum
(December 2019), Sunshine Law, Public Records and Ethics (February 2020); Kia M. Johnson, 2019 Canvassing Board
Workshop (October 2019) Basic Real Property 2019 (May 2020), Basic Trial Practice (May 2020), Basic Evidence 2019
(May 2020); Matthew R. Shaud, Social Media, Government, and the 1st Amendment (November 2019), Dog Law 101
Live (October 2019); and Elizabeth A. Larrieu (Florida Registered Paralegal), Construction Law Certification Review 2019
(February 2020), Advanced Real Property Certification Review 2019 (March 2020), Tricky Homestead Issues and Other
Hot Topics(February 2020), 39th Annual Legislative and Case Law Update 2019 (February 2020), Legal Ethics Update:
What’s New and Changing (March 2020).

5. Continue to improve the system for lien foreclosures of all unpaid nuisance abatement, code enforcement and special
assessment liens

6. Continue to provide in-house educational programs, such as workshops concerning the Sunshine Law to help county
staff avoid legal pitfalls before they happen with special emphasis on reducing the county’s exposure to civil liability. This
office appeared before the following committees to discuss the Sunshine Law: ADA Disability Awareness Committee,
Affordable Housing Advisory Committee, BID Inspections Fund Advisory Board (IFAB), Benefits Committee, Board of
Adjustment (BOA), Board of Electrical Examiners, BRACE, Bridge Naming Committee, Contractor Competency Board,
Escambia Marine Advisory Committee, Extension Council, Gulf Coast Citizen Diplomacy Council, Human Relations
Commission, Pensacola-Perdido Bay Estuary, Planning Board, Library Board of Governance, Tourist Development
Council, Youth Commission. This office will periodically brief the Board of County Commissioners, Department Directors
and Program Coordinators on the Sunshine Law.

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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COUNTY ATTORNEY

g’gf Goals and Objectives

7. Continue development of a computerized filing system to reduce the need for cabinetry and storage space; and
continue the process of destruction of obsolete files in accordance with laws relating to records disposition.

8. Long-Term Goals: Continue to critique and develop a filing/indexing system that will reduce the need for more storage
and at the same time keep valuable records and use CountyLaw as fully as possible; not only for access while in the
office, but also to have data and documents accessible from outside the office in case of an emergency situation.
Continue to scan and transfer important documents to CountylLaw for retrieval.

9. Work to retain staff of proven worth and excellence: It is this office’s intent to retain staff of proven worth and, in
doing so, it strives to make the office conducive for productive work by providing ergonomic chairs, keyboards, large
computer screens, etc. Furthermore, professional enhancement is encouraged by supporting attendance at seminars or
participation in professional organizations.

10.Continue to provide legal support to the Jail staff following assumption of jail management in October 2013.

11.Continue working with the Merit Systems Protection Board attorney Keith Wells to resolve issues regarding the
interpretation of the Merit Systems Protection Board ordinance and rules and making adjustments as necessary to meet
current budgetary restraints.

12.Options for continuing legal education to save on travel costs. Continuing legal education has increasingly become
available via internet. Attorneys have been able to attend seminars and obtain the CLE hours necessary to maintain
their bar membership through use of the internet. Unfortunately, not all seminars or conferences that are of a timely or of
particular use or interest to attorneys are available in this format. Internet seminars are an increasing method available to
enable the office to cut back on travel costs associated with attending seminars.

13.Increased awareness and participation with Administration. The County Attorney’s office attends as many meetings
with Administration and the Department Directors as possible, which has increased its knowledge as to current and future
endeavors, enabling it to be better prepared for certain meetings.

14.Nice to each other/teamwork. In continuation of “customer service” the office is also implementing the same approach
with each other, e.g. making sure employees are courteous and cordial towards fellow co-workers, taking that extra
minute to stop and ask “how are things going?” and listening to the answer, inviting input on certain tasks and projects.
The office strives to implement teamwork in all facets of the jobs. This is done together, thus practicing teamwork (the
ability to work together toward a common vision).

15. Efficient provision of services. The office complies with the mission statement to provide quality legal services to
the Board of County Commissioners and County Administration in a timely, professional and cost-effective manner.
CountyLaw is utilized as a case management software with the capability of tracking assignments and cases, and can
assist in filing, records management and providing objective measures to the Board of County Commissioners or
the public.

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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COUNTY ATTORNEY

} STAFFING ALLOCATION

Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted

]

Administrative Assistant B22 3 2 2
Assistant County Attorney E81 0 0 0
Assistant County Attorney (Non-cert) E80 2 2 2
County Attorney F101 1 1 1
Deputy County Attorney E82 1 1 1
Legal Administrative Assistant B23 2 2 2
Paralegal Ca1 1 1 1
Program Coordinator C42 0 0 0
Legal Office Administrator D63 1 1 1
Senior Assistant County Attorney E82 2 2 2
DEPARTMENT TOTAL 13 12 12

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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COUNTY ATTORNEY

Number of Employees
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Revenue Funding: $1.6M

General Fund
100%

ESCAMBIA COUNTY, FLORIDA
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FUND: 001 - General DEPARTMENT: Board of County Commissioners
FUNCTION: General Government DIVISION: County Attorney
ACTIVITY: Legal Counsel COST CENTER: 110601 - Administration
Actual Adopted Proposed Adopted
Account Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101  Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 1,093,145 1,027,323 1,019,616 1,019,616
51301 Other Salaries & Wages 0 0 0 0
51401  Overtime 0 0 0 0
51501  Special pay 6,000 6,000 6,000 6,000
52101 FICA Taxes 78,706 79,049 78,463 78,463
52201 Retirement Contributions 180,812 183,720 200,742 200,742
52301 Life & Health Insurance 156,821 120,000 120,000 120,000
52401 Workers' Compensation 1,477 1,193 1,300 1,300
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 1,516,961 1,417,285 1,426,121 1,426,121
53101 Professional Services 51,716 30,000 30,000 30,000
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 3,000 2,000 2,000
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 6,706 7,014 5,563 5,563
54101  Communications 4,995 3,639 3,798 3,798
54201 Postage & Freight Services 2,728 2,701 2,973 2,973
54301 Utility Services 0 0 0 0
54401 Rentals & Leases 752 753 809 809
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 5,121 5,550 5,324 5,324
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 4,113 3,312 3,219 3,219
54931 Host Ordinance ltems 0 0 0 0
55101  Office Supplies 5,634 7,576 7,365 7,365
55201 Operating Supplies 2,675 2,878 2,842 14,842
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 34,938 35,901 36,483 36,483
55501 Training & Registrations 2,690 5771 6,509 6,509
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 121,967 108,095 106,885 118,885
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 11,277 0 12,000 0
56501 Construction in Progress 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 11,277 0 12,000 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201  Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 53,677 42,887 42,887
NON-OPERATING COSTS 0 53,677 42,887 42,887
TOTAL BUDGET 1,650,205 $ 1,579,057 $ 1,587,893 $ 1,687,893
RESOURCES
General Fund Revenues 1,650,205 $ 1,579,057 $ 1,587,893 $ 1,587,893
TOTAL REVENUES 1,650,205 $ 1,579,057 $ 1,587,893 $ 1,587,893
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COUNTY

ADMINISTRATOR

Community and Media Relations | Extension Services & 4-H

Human Resources | Information Technology

Office of Compliance and Ethics | Veterans Affairs
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Objectives

Provide the Highest Level of Services

Escambia County is committed to continuously improving the level of services provided to citizens in the most
cost-efficient manner possible.

Maintain the public’s trust and confidence in county government

Escambia County’s commitment begins by enforcing ethics policy, educating residents and media partners on
the services that are provided by the county and being completely transparent in order to build citizen’s trust in
local government.

+ Board meetings are televised on the ECTV channel and streamlined on the MyEscambia.com website
+ Commissioners hold town hall meetings so citizens can be informed and ask questions
+ Fraud-waste-abuse hotline for employees and citizens to notify leaders of concerns

+ Citizen’s Portal “MyGovernmentOnline”

Fiscal Responsibility

Escambia County’s financial stability is a top priority. The most efficient and effective budget strategies possible
will continue to be provided in order to maintain fiscal responsibility. County Administration will capitalize on
alternative revenue sources while exploring opportunities for functional consolidation of services with other local
governmental entities.

+ Budget workshops and public hearings are televised on the ECTV channel
+ Proposed and Adopted Budgets are posted on the county’s website at MyEscambia.com

« The Governmental Finance Officers Association reviews the county’s adopted budget on an annual basis

Economic Development
As Escambia County continues to grow, the commitment to promoting activities and programs designed

to improve the quality of life for citizens and build a sustainable, livable community is essential. Escambia
County’s Comprehensive Plan plays a part in this process by encouraging economic growth and development
using the Tax Increment Financing (TIF) to pay for infrastructure improvements and to alleviate blight in
designated Community Redevelopment Areas (CRA’s). This year, Escambia County will complete the OLF8
master plan. Other projects include the continued marketing of the Central Commerce Park in Cantonment and
completing a master plan for the Mid-Town Commerce Park formerly known as the Escambia Treating site.

- Agreement with Navy Federal Credit Union estimated at $5M through 2027 for economic development incentives to
establish jobs in the county estimated at 10,000

+ Pensacola-Escambia County Development Commission (PEDC) partners with Escambia County and the City of
Pensacola to establish new businesses and help generate jobs

Maintenance of Infrastructure

Escambia County is committed to maintaining the county’s infrastructure by utilizing a variety of alternate revenue
sources to supplement ad valorem tax dollars and expand the investment in capital improvements projects for
roads, bridges and stormwater holding ponds. Environmental Enforcement will continue to work with citizens to
make sure that neighborhoods are clean and meet the county’s codes.

* New Library for the north end of the county to be opened

* New Escambia County jail to be completed

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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COUNTY ADMINISTRATION

4
4
4

Accomplishments

Veterans Services Office processes 150
veteran claims per month

Fulfilled 1,750 public records requests
to date

Technical training provided and achieved in
My Government Online (MGO), AgendaQuick
(transitioning to CivicClerk), public records
fulfilment, Emergency Services (FEMA),

and PowerDMS

Requested close-out of 79 past due FEMA
projects including approximately $2.6M
for disaster recovery and $10M for jail
construction. Received $21M in FEMA
funding for jail construction

Community and Media Relations managed
crisis communications for District Chief
Dwain Bradshaw’s Funeral, NAS Pensacola
shooting and COVID-19 - approximately 300
updates have been provided

} Community and Media Relations distributed

584 news releases as of June 23. Responded
to media inquiries and stories, 887 times -
3,097 social media posts - Myescambia.com
received 3,563,015 views

Led negotiations with five unions in
conjunction with Departments, Legal,
Clerk’s office and HR

14 Senior leadership positions & Special
Projects position filled through multiple
interview processes

The Office of Compliance and Ethics was
created and is responsible for promoting
integrity, accountability and efficiency in
the services provided to the citizens of
Escambia County with the goal to enhance
public trust in government.

Provided oversight and management of
the COVID-19 pandemic and CARES Act
funding programs.

ESCAMBIA COUNTY, FLORIDA
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COUNTY ADMINISTRATION

= Performance Measures

FY 2018/2019 FY 2019/2020 FY 2020 / 2021
Actual (Estimate - MGO (Estimate)

Implementation)
]

Board Meeting Agendas 36 36 36

Escambia County Public Records Requests 1650 1650 1750

E(") Statutory Responsibilities

The County Administrator is responsible for the administration of all departments responsible to the Board of County Commissioners
and for the proper administration of all affairs as directed by the Board. The specific duties and responsibilities of the County
Administrator are outlined in Florida Statutes Chapter 125, Part Il (ss. 125.70 - 125.74) and Escambia County Ordinance 85-47.

0

— (Goals

The County Administrator is committed to working with the Board of County Commissioners to bring
economic development to Escambia County, build a new correctional institution and to expand and
maintain the county’s current infrastructure.

{

Significant Changes for FY 2020 - 21

The new Office of Compliance and Ethics was developed in fall 2019 to evaluate policies, procedures
and related activities in an ongoing capacity and to review ethical concerns. Goals are to facilitate policy
development, implementation and adherence. The team will report findings on issues

as assigned.

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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COUNTY ADMINISTRATION

. . . Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted
]
Administrative Assistant B22 1 1 2
Asst. to County Administrator D63 1 1 1
County Administrator F102 1 1 1
Citizen Services Coordinator B31 1 1 1
Program Coordinator C42A 1 1 1
Administrative Assistant — Special Projects B22 0 1 1
TOTAL 5 6 7
Assistant County Administration
Asst. County Administrator E91 2 2 2
Director’s Aide B32 1 0 0
Program Coordinator C42A 0 1 1
Veterans Service Officer B32 0 1 1
TOTAL 3 4 4
Community and Media Relations
Community & Media Relations Director E82 0 1 1
Community & Media Relations Manager D63 1 0 0
Community & Media Relations Specialist C41 1 1 0
Sr. Community & Media Relations Specialist C52 1 1 1
Video Production Specialist C41 1 1 1
Multimedia Graphic Designer C42 0 0 1
TOTAL 4 4 4
Compliance and Ethics Unit*
Administrative Assistant B22 0 1 0
Asst. to County Administrator D63 0 1 0
Compliance Officer C41 0 1 2
Division Manager D63 0 1 1
TOTAL 0 4 3
DEPARTMENT TOTAL 12 18 18
*Titles and pay grades may change
ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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COUNTY ADMINISTRATION
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Revenue Funding: $2M

General Fund
100%
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FUND: 001 - General DEPARTMENT: Board of County Commissioners
FUNCTION: General Government DIVISION: County Administrator
ACTIVITY:  Executive COST CENTER: 110302 - County Administration
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 113,505 $ 190,566 $ 185,016 $ 185,016
51201 Regular Salaries & Wages 249,371 239,777 315,994 315,994
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 1,363 0 0 0
51501 Special pay 4,000 6,000 6,000 6,000
52101 FICA Taxes 25,334 33,381 38,788 38,788
52201 Retirement Contributions 48,252 70,257 83,727 83,727
52301 Life & Health Insurance 64,557 60,000 70,000 70,000
52401 Workers' Compensation 892 605 775 775
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 507,274 600,586 700,300 700,300
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 40,000 40,000
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 619 6,038 6,038 6,038
54101 Communications 3,142 3,433 3,593 3,593
54201 Freight & Postage Services 479 3,087 577 577
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 1,920 1,920 1,920
54701 Printing & Binding 474 369 369 369
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance Items 23 1,500 1,500 1,500
55101 Office Supplies 4,506 6,026 6,026 6,026
55201 Operating Supplies 2,310 1,765 1,765 4,165
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 350 3,382 3,382 3,382
55501 Training & Registrations 2,589 2,490 4,880 4,880
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 14,492 30,010 70,050 72,450
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 2,400 2,400 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assets 0 0 50,000 50,000
CAPITAL OUTLAY 0 2,400 52,400 50,000
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 521,766 $ 632,996 $ 822,750 $ 822,750
RESOURCES
General Fund Revenues 521,766 $ 632,996 $ 822,750 $ 822,750
TOTAL REVENUES 521,766 $ 632,996 $ 822,750 $ 822,750
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FUND: 001 - General DEPARTMENT:  County Administration
FUNCTION: General Government DIVISION: Assistant County Administrator
ACTIVITY:  Executive COST CENTER: 120101 - Administration
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 108,784 168,906 184,953 184,953
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 968 0 4,800 4,800
52101 FICA Taxes 8,399 12,921 14,516 14,516
52201 Retirement Contributions 28,125 34,630 43,321 43,321
52301 Life & Health Insurance 341 20,000 20,000 20,000
52401 Workers' Compensation 214 234 290 290
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 146,830 236,691 267,880 267,880
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 25,000 25,000
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 1,448 4,227 4,227 4,227
54101 Communications 584 2,068 1,238 1,238
54201 Postage & Freight 315 200 200 200
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 27 250 250 250
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance 256 0 0 0
55101 Office Supplies 902 496 1,000 1,000
55201 Operating Supplies 1,447 465 500 500
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 40 1,400 1,400 1,400
55501 Training & Registrations 340 1,225 1,225 1,225
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 5,359 10,331 35,040 35,040
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 152,189 $ 247,022 $ 302,920 $ 302,920
RESOURCES
General Fund Revenues 152,189 $ 247,022 $ 302,920 $ 302,920
TOTAL REVENUES 152,189 $ 247,022 $ 302,920 $ 302,920
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FUND: 001 - General DEPARTMENT: County Administration
FUNCTION: General Government DIVISION: Assistant County Administrator
ACTIVITY: Executive COST CENTER: 130101 - Administration
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 234,381 196,736 188,510 188,510
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 3,200 4,800 4,800 4,800
52101 FICA Taxes 14,260 15,418 14,788 14,788
52201 Retirement Contributions 32,045 41,749 43,677 43,677
52301 Life & Health Insurance 15,071 20,000 20,000 20,000
52401 Workers' Compensation 360 279 295 295
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 299,317 278,982 272,070 272,070
53101 Professional Services 0 0 0 0
53201  Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 30,000 30,000
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 2,796 3,500 3,500
54101 Communications 723 1,238 1,238 1,238
54201 Postage & Freight 73 0 200 200
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701  Printing & Binding 0 116 116 116
54801 Promotional Activities 0 0 0 0
54901  Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance 61 0 0 0
55101 Office Supplies 340 500 1,000 1,000
55201 Operating Supplies 804 210 1,000 1,000
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 365 2,984 3,224 3,224
55501 Training & Registrations 0 840 2,500 2,500
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 2,366 8,684 42,778 42,778
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 301,682 $ 287,666 $ 314,848 $ 314,848
RESOURCES
General Fund Revenues $ 301,682 $ 287,666 $ 314,848 $ 314,848
TOTAL REVENUES $ 301,682 $ 287,666 $ 314,848 $ 314,848
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FUND: 001 - General DEPARTMENT: County Administration
FUNCTION: Economic Environment DIVISION: Community and Media Relations
ACTIVITY:  Industry Development COST CENTER: 380201 - Community and Media Relations
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 233,815 248,176 244,276 244,276
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 6,425 0 0 0
51501 Special pay 0 4,800 7,200 7,200
52101 FICA Taxes 18,746 19,353 19,237 19,237
52201 Retirement Contributions 35,191 37,661 41,539 41,539
52301 Life & Health Insurance 24,909 40,000 40,000 40,000
52401 Workers' Compensation 458 351 385 385
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 319,544 350,341 352,637 352,637
53101 Professional Services 3,509 6,500 6,500 6,500
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 1,737 0 10,000 10,000
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 1,500 1,950 1,950
54101 Communications 2,915 4,078 4,078 4,078
54201 Postage & Freight 436 1,300 3,500 3,500
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 1,200 1,200 1,200
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 806 3,500 3,500 3,500
54701 Printing & Binding 14,484 15,000 16,000 16,000
54801 Promotional Activities 3,875 5,000 8,000 8,000
54901 Other Current Charges & Obligations 0 500 500 500
54931 Host Ordinance 488 1,000 1,000 1,000
55101 Office Supplies 612 2,200 2,200 2,200
55201 Operating Supplies 995 6,000 3,000 3,000
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 4,524 960 5,860 5,860
55501 Training & Registrations 300 1,200 2,900 2,900
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 34,682 49,938 70,188 70,188
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 3,724 7,000 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 3,724 7,000 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 357,949 $ 407,279 $ 422,825 $ 422,825
RESOURCES
General Fund Revenues $ 357,949 $ 407,279 $ 422,825 $ 422,825
TOTAL REVENUES $ 357,949 $ 407,279 $ 422,825 $ 422,825
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FUND: 001 - General DEPARTMENT:  County Administration
FUNCTION: General Government DIVISION: Compliance and Ethics Unit
ACTIVITY:  Executive COST CENTER: 110304 - Compliance and Ethics Unit
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 254,368 114,368 114,368
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 19,460 6,886 6,886
52201 Retirement Contributions 0 21,544 9,002 9,002
52301 Life & Health Insurance 0 40,000 20,000 20,000
52401 Workers' Compensation 0 353 138 138
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 335,725 150,394 150,394
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 70,000 70,000
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance 0 0 0 0
55101 Office Supplies 0 0 5,000 5,000
55201 Operating Supplies 0 20,000 15,000 15,000
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 20,000 90,000 90,000
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 0% 355,725 $ 240,394 $ 240,394
RESOURCES
General Fund Revenues 0% 355,725 $ 240,394 $ 240,394
TOTAL REVENUES 0% 355,725 $ 240,394 $ 240,394
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FUND: 102 - Economic Development DEPARTMENT: Economic Development
FUNCTION: Economic Environment DIVISION: Administration
ACTIVITY:  Industry Development COST CENTER: 360704 - Operating
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications & Freight Services 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 50,000 50,000 50,000
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 50,000 50,000 50,000
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 26,250 26,250 26,250
58201 Aids to Private Organizations 55,000 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 55,000 26,250 26,250 26,250
59101 Transfers 0 0 0 0
59801 Reserves 0 15,000 15,000 15,000
NON-OPERATING COSTS 0 15,000 15,000 15,000
TOTAL BUDGET 55,000 $ 91,250 $ 91,250 $ 91,250
RESOURCES
General Fund Revenues 0% 50,000 $ 50,000 $ 50,000
Depreciation 0 0 0 0
Estimated Fund Balance 55,000 41,250 41,250 41,250
TOTAL REVENUES 55,000 $ 91,250 $ 91,250 $ 91,250
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ANIMAL SERVICES
DEPARTMENT

of two Divisions, Animal Control and the Animal Shelter,

dedicated to public safety and the welfare of animals in the

community. Animal Services strives to help owners keep their
pets through humane education and assistance programs. Animal
Control officers are tasked with enforcement of state and local laws to
protect both the animals and citizens of Escambia County. Animal
Control works hard to reunite animals with their owners before
bringing them to the shelter. The Animal Shelter provides temporary
care and shelter for lost, stray and confiscated animals. The staff at
the Animal Shelter work diligently to provide exceptional care for all
the animals in their oversight. Homes are sought using various
programs that include adoptions, fosters, transfers to other local and
out of state rescues. Both Divisions are focused on providing humane
education to the citizens of the community to promote proper pet
care and animal welfare.

T he Escambia County Animal Services Department is comprised




ANIMAL SERVICES DEPARTMENT

Objectives

+ To ensure and enforce compliance with animal-related state statutes and county ordinances

+ To provide education and assistance to the citizens and the pets of Escambia County

To humanely provide limited-term housing for ill, unwanted, stray, dangerous or injured animals in a safe
and healthy environment, and to provide a variety of fee supported animal-related services to citizens

including adoptions, pet licenses, owner redemptions, spay/neuter services for adopters, microchip
implantation and vaccinations




ANIMAL SERVICES DEPARTMENT

Accomplishments

} Disaster Relief } Strategic Partnerships
+ Developed pandemic plan + Friends of Escambia County Animal Shelter
— transports animals, fosters special needs
* Updated pet-friendly shelter plan animals, heartworm sponsorships, hosts

awareness events, provides Operation

* Updated COOP plan SNIP - Low-Cost Spay & Neuter program

} Software Maintenance & Innovation
Set up Qless for adoption, redemption and
surrender appointments to improve efficiency

+ Pensacola Humane Society - Adoption
partner and Low-Cost Spay & Neuter program

at shelter « Pensacola State College Veterinary Technician
Program - Clinicals and annual food and

Shelter Improvements supply drive

Installed large ceiling fans in dog kennel PRl

areas, resurfaced floors with disease « PetSmart Charities & Pet Food Supermarket

resistance materials, replaced the Adoption Partners

surveillance cameras

} Animal Control
Replaced several animal transport units for
officer and animal safety

FUNDING PRIORITIES FY 2020 - 21

Maijor Issues Funded Amount
1

Low-Cost Spay & Neuter Program with Pensacola Humane Society $40,000

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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ANIMAL SERVICES DEPARTMENT

g@- Performance Measures

9%
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Roaming-at-large
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handled

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET

FY 2017/2018 FY 2018/2019 FY 2019/2020 FY 2020 / 2021
Actual Actual (Oct. — Mar,) (Estimate)

ANIMAL SERVICES

Animals Placed 3,715 4,585 2,336 5,000
County Licenses Sold $456,204 $419,519 $206,174 $470,000
ANIMAL CONTROL

Number of Calls Worked 7,945 7,577 3,702 8,500
Total Amount of Citations $72,350 $79,216 $35,361 $75,000

\S

4,876

Total calls for
assistance
answered

2,266

Cruelty, nuisance,
or bite
investigations

*10/1/19 - 06/15/20
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ANIMAL SERVICES DEPARTMENT

@

Benchmark Data

Escambia County Manatee County
FY 2018 /2019 FY 2018 /2019
]

Total Intake 7,391 3,562

Total Adoptions 1,958 1,238

Total Transferred to other

Adoption Agencies 1,529 927

Reclaimed by the Owner 623 557

Statutory Responsibilities

Animals-Florida Statute Chapter 828 & Chapter 767
Animal Industry- Florida Statute 585.14-585-68
Department of Health —Florida Administrative Code 64B16-29, 640-3.038, 64D-3.039

Escambia County Animal Control Ordinance Chapter 10 - Animals




ANIMAL SERVICES DEPARTMENT

@ Significant Changes for FY 2020 - 21

Enhancements

Overtime: The shelter has an overtime request to cover the expense of Road Camp officers that bring the inmates on
Saturdays and holidays. This is essential to Animal Shelter operations. The Animal Control overtime request is to cover
after hours emergencies and holidays.

Animal Transport Units: Animal Control has requested two Animal Transport units to replace very old and
unairconditioned units from the current fleet. One will be a replacement for a unit on one of the current Animal Control
trucks. The second will be placed on a new truck that is an additional enhancement request. This is part of a five-year
plan to upgrade the fleet to proper equipment.

Animal Control Vehicle: Animal Control is requesting a replacement truck. This is part of a five-year plan to upgrade
the fleet to proper equipment.

Additional Budgetary Notes

Increase in Operating Expenses: Operating expenses for the shelter have increased annually for the shelter, that is

attributed to:

1 Cost increases for pharmaceuticals used for surgery and/or treatment of animals in care. Some of the medications
regularly used at the shelter have been used in treatments for COVID-19 making them unavailable. Higher priced
alternatives have been used.

2 Disinfectants and cleaning supply prices have increased due to traditional supplies being unavailable.

Operating Supplies Estimate FY20/21: Last year, based on zero budget calculations for operating supplies,
$260,038 was requested. That budget was reduced to $235,529 before presenting it to the board. This year based on
zero-based calculations, $278,631 for operating supplies is anticipated.

Pensacola Humane Society: Animal Services would like to continue to provide Pensacola Humane Society with
$40,000 for the Low Cost Spay and Neuter Program for low income Escambia County residents. Vouchers for this
program will be distributed by Animal Services as part of community outreach programs.

0

— Goals

¢ To ensure and enforce compliance with animal-related state statutes and county ordinances

{

¢ To provide education and assistance to the citizens and pets of Escambia County, Florida

e Though Animal Services can be essentially classified as a traditional animal shelter, the department
strives to expand its ability to provide auxiliary, open admissions-like services to the community. Animal
Services leadership remains focused on project upgrades and program reorganization to expand
its scope of work to assist citizens county-wide to humanely provide limited-term housing for ill,
unwanted, stray, dangerous and/or injured animals in a safe and healthy environment, and to provide a
variety of fee-supported, animal-related services to citizens, including: adoptions, county license tags,
owner redemptions, spay/neuter services for adopters, microchip implantation and vaccinations

e During FY 2020 - 21, the Animal Services Division will continue to improve the quality of life for
citizens of Escambia County and their pets by providing responsive, effective, and humane animal care
and control services, and provide community education and outreach regarding humane animal care
and welfare

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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ANIMAL SERVICES DEPARTMENT

} STAFFING ALLOCATION

. o Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted

Animal Services

Administrative Assistant B22 0 1 2

Administrative Supervisor B31 1 1 1

Animal Services Manager D63 1 1 1

Kennel Supervisor B31 1 1 1

Kennel Technician A13 8 8 8

Senior Kennel Technician B21 2 2 2

Vet Technician B22 2 3 3

Veterinarian (full-time) D63 1 1 1

TOTAL 16 18 19
Animal Control

Animal Control Communications Clerk A12 1 1 1

Animal Control Officer B21 10 10 10
Animal Control Supervisor B31 1 1 1

Lead Animal Control Officer B22 3 3 3
Senior Office Support Assistant A12 1 0 0
TOTAL 16 15 15

TOTAL DEPARTMENT 32 33 34




ANIMAL SERVICES DEPARTMENT

Number of Employees
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Revenue Funding: $2.3M

Charges for Services
27%

General Fund _~
73%

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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FUND: 001 - General Fund DEPARTMENT: Animal Services
FUNCTION: Human Services DIVISION: Animal Services
ACTIVITY: Health COST CENTER: 250202 - Animal Services Administration
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 587,420 657,815 688,483 688,483
51301 Other Salaries & Wages 0 0 5,420 5,420
51401 Overtime 24,266 16,875 16,875 16,875
51501 Special pay 0 2,400 4,800 4,800
52101 FICA Taxes 46,861 51,797 54,742 54,742
52201 Retirement Contributions 52,880 57,348 71,558 71,558
52301 Life & Health Insurance 114,608 180,000 190,000 190,000
52401 Workers' Compensation 10,517 8,933 10,147 10,147
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 836,551 975,168 1,042,025 1,042,025
53101 Professional Services 3,906 10,000 10,000 10,000
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 8,152 4,555 5,490 5,490
54101 Communications 5,838 5,760 8,485 8,485
54201 Postage & Freight 172 500 500 500
54301  Utility Services 5,968 5,170 4,000 4,000
54401 Rentals & Leases 0 3,000 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 12,139 11,140 11,140 11,140
54701 Printing & Binding 7,673 7,650 7,500 7,500
54801 Promotional Activities 0 1,500 1,500 1,500
54901 Other Current Charges & Obligations 2,601 2,170 1,920 1,920
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 4,477 4,500 5,500 5,500
55201 Operating Supplies 272,783 243,631 273,494 273,494
55204  Fuel 1,358 1,800 1,800 1,800
55401 Book/Publ/Subscript/Memb 208 500 500 500
55501 Training & Registrations 2,255 1,250 2,030 2,030
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 327,529 303,126 333,859 333,859
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 4,349 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 4,349 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 1,168,428 $ 1,278,294 $ 1,375,884 $ 1,375,884
RESOURCES
Other Animal Control Revenues 627,402 598,950 596,800 596,800
General Fund Revenues 541,026 679,344 779,084 779,084
TOTAL REVENUES $ 1,168,428 $ 1,278,294 $ 1,375,884 $ 1,375,884
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FUND:

001 - General Fund

DEPARTMENT: Animal Services

FUNCTION: Public Safety DIVISION: Animal Services
ACTIVITY: Protective Inspections COST CENTER: 250207 - Animal Control
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 399,442 461,190 430,309 430,309
51301 Other Salaries & Wages 0 3,120 3,120 3,120
51401 Overtime 9,139 3,000 3,000 3,000
51501 Special pay 0 2,400 2,400 2,400
52101 FICA Taxes 31,460 35,935 33,571 33,571
52201 Retirement Contributions 34,673 39,784 43,882 43,882
52301 Life & Health Insurance 110,310 150,000 150,000 150,000
52401 Workers' Compensation 8,922 6,909 7,190 7,190
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 593,947 702,338 673,472 673,472
53101 Professional Services 2,176 1,000 1,000 1,000
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 1,425 1,425 1,425
53401 Other Contractual Services 22,200 52,000 32,000 32,000
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 13,026 9,966 12,133 12,133
54101 Communications 22,218 19,344 18,274 18,274
54201 Postage & Freight 573 750 750 750
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 2,015 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 28,177 28,080 30,080 30,080
54701 Printing & Binding 1,817 600 1,600 1,600
54801 Promotional Activities 0 1,500 1,500 1,500
54901 Other Current Charges & Obligations 108 0 0 0
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 3,713 2,500 3,500 3,500
55201 Operating Supplies 19,588 16,300 18,300 18,300
55204  Fuel 25,548 29,811 27,312 27,312
55401 Books, Pubs, & Subs 695 0 0 0
55501 Training & Registrations 3,335 384 400 400
55801 Bad Debt 0 2,915 4,185 4,185
55901 Depreciation 0 0 0 0
OPERATING COSTS 145,190 166,575 152,459 152,459
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 39,307 2,000 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 39,307 2,000 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 778,444 $ 870,913 $ 825,931 $ 825,931
RESOURCES
General Fund Revenues $ 778,444 $ 870,913 $ 825,931 $ 825,931
TOTAL REVENUES $ 778,444 $ 870,913 $ 825,931 $ 825,931
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FUND:

101 - Escambia Restricted Fund

DEPARTMENT: Animal Services

FUNCTION: Human Services DIVISION: Animal Services
ACTIVITY: Health COST CENTER: 250204 - Kennel Sponsorships
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 4,800 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance Items 0 0 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 9,808 22,800 14,250 14,250
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 14,608 22,800 14,250 14,250
56101 Land 0 0 0 0
56201 Buildings 33,023 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 33,023 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 47,631 $ 22,800 $ 14,250 $ 14,250
RESOURCES
Animal License Fees 47,631 $ 24,000 $ 15,000 $ 15,000
Less: 5% Anticipated Receipts 0 (1,200) (750) (750)
TOTAL REVENUES 47,631 $ 22,800 $ 14,250 $ 14,250
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FUND: 001 - General Fund DEPARTMENT: Animal Services
FUNCTION: Human Services DIVISION: Animal Services
ACTIVITY: Health COST CENTER: 250205 - Low Income Spay Neuter
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 40,000 40,000 40,000 40,000
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 40,000 40,000 40,000 40,000
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 40,000 $ 40,000 $ 40,000 $ 40,000
RESOURCES
General Fund Revenues 40,000 $ 40,000 $ 40,000 $ 40,000
TOTAL REVENUES 40,000 $ 40,000 $ 40,000 $ 40,000
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for the health, safety and welfare of Escambia County

citizens, property owners, businesses and visitors by
requiring the certification of individuals engaged in the
business of contracting within the county, investigating
contractor complaints, regulating contractor licenses and
policing unpermitted or unlicensed building activities. The
department also conducts plan reviews and inspection
services to ensure the integrity of all new structures and
major improvements to existing structures built in the
unincorporated area of the county, while ensuring all
residential and commercial construction is in compliance
with state and local building codes.

T he Building Services Department provides a safeguard




BUILDING SERVICES DEPARTMENT

Objectives

+ Review of construction plans prior to permit issuance to ensure structures are designed in accordance with
applicable codes

+ Conduct field inspections of permitted structures to ensure compliance with applicable building codes and
Land Development Code

+ Provide staff support to the Contractor Competency Board, Board of Electrical Examiners and Inspections
Fund Advisory Board

+ Review products, methods and materials for use in construction

* Investigate complaints of unpermitted work, unlicensed contracting and contractor complaints




BUILDING SERVICES DEPARTMENT

Accomplishments

} Implemented a three-tier inspector } Launched citizen outreach program to
classification program to encourage educate on the use of licensed professionals
multi-discipline licensing for all inspection
personnel Production:

} . . . « 2,850 Commercial Permits
Began the implementation of electronic . 18.850 Residential Permits
plans review to allow for the online . 39’500 Inspections
submission of construction drawings .3 7,80 Plan Reviews

} * 51 New Competency Licenses

Established a complete virtual customer
service experience, allowing for the issuance
of permits without requiring a visit to the
Building Services office

FUNDING PRIORITIES FY 2020 - 21

Major Issues Funded Amount
]
Permitting $592,870
Inspections $1,352,000
Plan Review $258,870
Licensing $67,180
Investigations $73,770

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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BUILDING SERVICES DEPARTMENT

g@ﬁ Performance Measures

FY 2017 /2018 FY 2018/2019 FY 2019/2020 FY 2020 /2021

Actual Actual (Oct - July) (Goal)
I N
Number of inspections performed 43,770 46,043 46,153 49,266
Number of permits issued 22,060 24,791 25,848 26,278
s Benchmark Data
=)
Permit Review Time Frames Single Family Commercial
I
Total % Reviewed Total % Reviewed
Days Same Day Days Same Day
2017 - 2018 Actual 3 65% 15-20 5%
2018 - 2019 Actual 3 65% 25 -30 2%
2019 - 2020 (Oct. - Mar.) 3 65% 15-20 2%
228
| ]
o020, Advisory Boards
L1

Inspection Fund Advisory Board (IFAB)
Escambia County Contractor Competency Board

Escambia County Board of Electrical Examiners

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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BUILDING SERVICES DEPARTMENT

Statutory Responsibilities

101 Life Safety Code - F.S. Chapter 633.025; Florida Mechanical Code; Florida Plumbing Code & F.S. Chapter 553.01 -
553.14; National Electrical Code & F.S. Chapter 553.15 - 553.23, Florida Gas Code, Florida Building Code & F. S. Chapter
553.75, Florida Energy Code - F.S. Chapter 553.900 - 553.975; Florida Americans With Disabilities Act - F.S. Chapter 553.45
- 553.495; Contractor Licensing; Swimming Pool Code, Florida/County Mobile Homes Installation; F. S. Administrative Rule,
Chapter 15C-1.10, Floodplain Management; Florida Fire Code, F.S. Chapter 633.025; Florida Construction Lien Laws - F.S.
Chapter 713.135; Funding of the Building Code Administrators and Inspectors Board, F.S. Chapter 468.631; Funding of

the Florida Building Commission, F.S. Chapter 553.721; Mandatory Building Inspector Certification, F.S. Chapter 468.601 &
468.633; Carbon Monoxide Detection by Occupancy, F. S. Chapter 509.211

Significant Changes for FY 2020 - 21

During FY 2020-21, the Building Services Department will begin the process of implementing a fully
automated plans review system capable of receiving, reviewing and permitting projects solely on
electronically provided construction drawings.

Goals

During Fiscal Year 2020-21, the Building Inspections Department will continue to comply with
Section 468.604, Florida Statutes, Responsibilities of Building Code Administrators, Plans Examiners,
Inspectors, as well as all other applicable Florida Statutes, Codes, Rules, Regulations, Laws

and Ordinances.




BUILDING SERVICES DEPARTMENT

} STAFFING ALLOCATION

- - Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted

7
Administration

Accountant C42 1 1 1
Administrative Assistant B22 1 1 1
Building Codes Manager C43 1 0 0
Department Director I E82 1 1 1
Deputy Building Official D71 0 1 1
Director’s Aide B32 1 1 1
Floodplain Program Manager C43 1 1 1
Senior Office Support Assistant A12 1 2 2
TOTAL 7 8 8
Permitting

Accounting Technician B21 1 0 0
Administrative Supervisor B31 1 1 1
Customer Service Technician A13 1 1 1
Records Clerk A13 1 1 1
Senior Office Support Assistant A12 5 6 6
TOTAL 9 9 9

Plumbing/Gas/Mechanical

BI Chief Construction Supervisor B32 1 0 0
Bl Construction Inspector B22 3 0 0
Inspector | B32 0 2 2
Inspector Il C43 0 2 2
TOTAL 4 4 4
Electrical

BI Chief Construction Supervisor B32 1 0 0
Bl Construction Inspector B22 3 0 0
Inspector | B32 0 2 2
Inspector Il C43 0 1 1
TOTAL 4 3
Building

BI Chief Construction Supervisor B32 1 0 0
Bl Construction Inspector B22 3 0 0
Inspector | B32 0 2 2
Inspector Il C43 0 2 2
TOTAL 4 4 4

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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BUILDING SERVICES DEPARTMENT

} STAFFING ALLOCATION

- - Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted

Combination Inspections

Bl Combination Inspector B23 2 0 0
Bl Combination Supervisor B32 1 0 0
Inspector llI C52 0 4 4
TOTAL 3 4 4

Plans Review

Building Plans Examiner C43 0 1 1
Plans Examiner B31 1 0 0
Senior Office Support Assistant A12 1 1 1
Senior Plans Examiner D62 0 1 1
TOTAL 2 3 3
Licensing & Investigations

Building Code Enforcement Official B22 2 1 0
Sr Building Code Enforcement Official B31 1 1 1
TOTAL 3 2 1
Contractor Licensing

Senior Office Support Assistant A12 1 1 1
TOTAL 1 1 1
DEPARTMENT TOTAL 37 38 37

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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FUND: 406 - Inspection Fund DEPARTMENT:  Building Services

FUNCTION: Public Safety DIVISION: Inspections
ACTIVITY: Protective Inspections COST CENTER: 250111 - Building Inspections Administration
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0$ 0% 0% 0
51201 Regular Salaries & Wages 298,658 420,827 428,768 428,768
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 24,102 8,000 0 0
51501 Special pay 4,800 4,800 4,800 4,800
52101 FICA Taxes 26,044 33,172 33,169 33,169
52201 Retirement Contributions 42,764 55,129 62,135 62,135
52301 Life & Health Insurance 66,220 80,000 80,000 80,000
52401 Workers' Compensation 1,656 2,871 1,896 1,896
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 464,245 604,799 610,768 610,768
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 94,576 76,930 60,330 60,330
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 2,646 1,524 1,524 1,524
54101 Communications 28,931 31,100 31,800 31,800
54201 Postage & Freight 1,584 2,000 2,000 2,000
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 492 537 600 600
54501 Insurance 8,205 8,909 11,490 11,490
54601 Repair & Maintenance Services 57,695 60,500 66,120 66,120
54701  Printing & Binding 294 500 500 500
54801 Promotional Activities 7,659 8,000 8,000 8,000
54901 Other Current Charges & Obligations 6,170 9,833 10,000 10,000
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 3,964 7,000 11,900 11,900
55201 Operating Supplies 1,271 3,000 3,000 3,000
55204 Fuel 824 800 500 500
55401 Books, Publications, Subscriptions & Memberships 915 1,560 1,560 1,560
55501 Training & Registrations 1,107 2,000 2,000 2,000
55801 Bad Debt 100 100 100 100
55901 Depreciation 36,231 1,094 36,231 36,231
OPERATING COSTS 252,664 215,387 247,655 247,655
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 76,826 0 0 0
56499 Equip YR End Reclass (76,826) 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 47,574 65,060 65,060
NON-OPERATING COSTS 0 47,574 65,060 65,060
TOTAL BUDGET $ 716,909 $ 867,760 $ 923,483 § 923,483
RESOURCES
Inspection Revenues $ 588,180 $ 768,010 $ 809,483 $ 809,483
$5 Construction Tech Fees 128,729 105,000 120,000 120,000
Other Inspection Fund Revenues 0 0 0 0
Less: 5% Anticipated Receipts 0 (5,250) (6,000) (6,000)
TOTAL REVENUES $ 716,909 $ 867,760 $ 923,483 $ 923,483
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FUND: 406 - Inspection Fund DEPARTMENT:  Building Services
FUNCTION: General Government DIVISION: Inspections
ACTIVITY: Comprehensive Planning COST CENTER: 250101 - Permitting
Actual Adopted Proposed Adopted
Account Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 269,785 279,947 310,903 310,903
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 941 1,500 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 20,685 21,531 23,786 23,786
52201 Retirement Contributions 15,395 26,661 34,466 34,466
52301 Life & Health Insurance 73,160 90,000 90,000 90,000
52401 Workers' Compensation 537 392 474 474
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 380,503 420,031 459,629 459,629
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 514 1,200 1,236 1,236
54201 Postage & Freight 29 100 100 100
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 1,535 500 1,500 1,500
54701  Printing & Binding 78 500 500 500
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 84,087 99,550 110,450 110,450
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 1,905 5,000 10,600 10,600
55201 Operating Supplies 739 3,500 3,500 3,500
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 85 600 600 600
55501 Training & Registrations 0 1,200 1,200 1,200
55801 Bad Debt 0 0 0 0
55901 Depreciation 104 3,556 3,553 3,553
OPERATING COSTS 89,075 115,706 133,239 133,239
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 469,578 $ 535,737 $ 592,868 $ 592,868
RESOURCES
Permit Application Processing Fee $ 693,323 $ 600,000 $ 650,000 $ 650,000
Copies & Research 12,797 5,000 8,000 8,000
Interest Earnings 128,845 20,000 40,000 40,000
Miscellaneous Revenues 63,248 53,000 60,000 60,000
State Surcharge - Amount Retained 9,395 9,000 11,000 11,000
Other Inspection Fund Revenues (438,031) (116,913) (137,682) (137,682)
Less: 5% Anticipated Receipts 0 (34,350) (38,450) (38,450)
TOTAL REVENUES $ 469,578 $ 535,737 $ 592,868 $ 592,868
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FUND: 406 - Inspection Fund DEPARTMENT:  Building Services
FUNCTION: Public Safety DIVISION: Inspections
ACTIVITY:  Protective Inspections COST CENTER: 250107 - Plumbing/Gas/Mechanical Section
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 116,566 202,711 208,444 208,444
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 9,500 9,000 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 9,642 16,197 15,946 15,946
52201 Retirement Contributions 10,488 17,931 20,845 20,845
52301 Life & Health Insurance 32,287 40,000 30,000 30,000
52401 Workers' Compensation 3,579 3,978 4,896 4,896
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 182,061 289,817 280,131 280,131
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 2,500 2,500 2,500
54101 Communications 217 300 300 300
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 200 200 200
54701  Printing & Binding 74 300 300 300
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 25,103 25,000 26,750 26,750
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 99 300 300 300
55201 Operating Supplies 120 480 480 480
55204 Fuel 2,202 3,000 3,000 3,000
55401 Books, Publications, Subscriptions & Memberships 589 980 980 980
55501 Training & Registrations 0 1,000 1,000 1,000
55801 Bad Debt 0 0 0 0
55901 Depreciation 37 1,368 1,368 1,368
OPERATING COSTS 28,440 35,428 37,178 37,178
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 210,501 $ 325,245 $ 317,309 $ 317,309
RESOURCES
Plumbing Inspection Fees $ 253,358 $ 286,805 $ 260,000 $ 260,000
Mechanical Inspection Fees 230,922 226,078 225,000 225,000
Gas Inspection Fees 50,971 57,383 50,000 50,000
Other Inspection Fund Revenues (324,750) (245,021) (217,691) (217,691)
Less: 5% Anticipated Receipts 0 (28,513) (26,750) (26,750)
TOTAL REVENUES $ 210,501 $ 325,245 $ 317,309 $ 317,309
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FUND: 406 - Inspection Fund DEPARTMENT:  Building Services
FUNCTION: Public Safety DIVISION: Inspections
ACTIVITY: Protective Inspections COST CENTER: 250108 - Electrical Section
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 148,532 138,871 175,978 175,978
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 771 3,000 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 11,421 10,854 13,462 13,462
52201 Retirement Contributions 15,016 15,433 24,163 24,163
52301 Life & Health Insurance 37,671 30,000 30,000 30,000
52401 Workers' Compensation 3,439 2,665 4,133 4,133
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 216,851 200,823 247,736 247,736
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 1,400 1,400 1,400
54101 Communications 219 300 300 300
54201 Postage & Freight 0 100 100 100
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 200 200 200
54701  Printing & Binding 74 300 300 300
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 14,198 14,500 15,000 15,000
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 128 300 300 300
55201 Operating Supplies 110 1,480 1,480 1,480
55204 Fuel 11,124 13,000 13,000 13,000
55401 Books, Publications, Subscriptions & Memberships 494 1,385 1,385 1,385
55501 Training & Registrations 298 1,275 1,275 1,275
55801 Bad Debt 0 0 0 0
55901 Depreciation 37 1,648 1,648 1,648
OPERATING COSTS 26,682 35,888 36,388 36,388
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 243,533 $ 236,711 % 284,124 § 284,124
RESOURCES
Electrical Inspection Revenue 289,914 $ 334,132 $ 300,000 $ 300,000
Other Inspection Fund Revenue (46,381) (80,714) (876) (876)
Less: 5% Anticipated Receipts 0 (16,707) (15,000) (15,000)
TOTAL REVENUES 243,533 $ 236,711 $ 284,124 $ 284,124
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FUND: 406 - Inspection Fund DEPARTMENT:  Building Services
FUNCTION: Public Safety DIVISION: Inspections
ACTIVITY:  Protective Inspections COST CENTER: 250109 - Building Section
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 122,487 184,932 222,310 222,310
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 22,003 10,000 0 0
51501 Special pay 0 2,400 0 0
52101 FICA Taxes 9,850 15,096 17,007 17,007
52201 Retirement Contributions 211,401 16,713 22,231 22,231
52301 Life & Health Insurance 29,983 40,000 50,000 50,000
52401 Workers' Compensation 3,489 3,707 5,222 5,222
52501  Unemployment Compensation 3,322 0 0 0
52601 OPEB-Other Post Emp Benefits 0 0 0 0
PERSONNEL COSTS 402,535 272,848 316,770 316,770
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 45,000 45,000
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 306 0 600 600
54101 Communications 14 0 100 100
54201 Postage & Freight 0 100 100 100
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 387 387
54601 Repair & Maintenance Services 0 200 200 200
54701  Printing & Binding 134 300 300 300
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 36,337 38,650 43,750 43,750
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 98 300 300 300
55201 Operating Supplies 462 1,000 2,500 2,500
55204 Fuel 3,563 5,000 5,000 5,000
55401 Books, Publications, Subscriptions & Memberships 869 1,850 2,000 2,000
55501 Training & Registrations 1,473 3,000 3,000 3,000
55801 Bad Debt 0 0 0 0
55901 Depreciation 176 1,641 1,641 1,641
OPERATING COSTS 43,432 52,041 104,878 104,878
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 445,968 $ 324,889 $ 421,648 $ 421,648
RESOURCES
Building Inspection Fees 844,173 $ 881,712 $ 845,000 $ 845,000
Sign Inspection Fees 17,156 10,000 15,000 15,000
Setback Inspection Fees 18,333 13,000 15,000 15,000
Other Inspection Fund Revenues (433,695) (534,587) (409,602) (409,602)
Less: 5% Anticipated Receipts 0 (45,236) (43,750) (43,750)
TOTAL REVENUES 445,968 $ 324,889 $ 421,648 $ 421,648
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FUND: 406 - Inspection Fund DEPARTMENT:  Building Services
FUNCTION: Public Safety DIVISION: Inspections
ACTIVITY: Protective Inspections COST CENTER: 250115 - Plans Review
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 80,470 149,381 166,195 166,195
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 4,800 4,800 4,800
52101 FICA Taxes 6,408 11,795 13,082 13,082
52201 Retirement Contributions 8,594 15,191 20,834 20,834
52301 Life & Health Insurance 9,614 30,000 30,000 30,000
52401 Workers' Compensation 152 1,364 262 262
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 105,239 212,531 235,173 235,173
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 500 500 500
54101 Communications 218 300 300 300
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 200 200 200
54701 Printing & Binding 31 100 100 100
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 14,657 15,000 15,500 15,500
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 423 1,000 1,000 1,000
55201 Operating Supplies 1,429 3,000 3,000 3,000
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 110 500 500 500
55501 Training & Registrations 298 1,500 1,500 1,500
55801 Bad Debt 0 0 0 0
55901 Depreciation 864 1,094 1,094 1,094
OPERATING COSTS 18,030 23,194 23,694 23,694
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 123,269 $ 235,725 $ 258,867 $ 258,867
RESOURCES
Plan Review Fees $ 314,011 $ 300,000 $ 310,000 $ 310,000
Other Inspection Fund Revenues (190,743) (49,275) (35,633) (35,633)
Less: 5% Anticipated Receipts 0 (15,000) (15,500) (15,500)
TOTAL REVENUES $ 123,269 $ 235,725 $ 258,867 $ 258,867
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FUND: 406 - Inspection Fund DEPARTMENT:  Building Services
FUNCTION: Public Safety DIVISION: Inspections
ACTIVITY:  Protective Inspections COST CENTER: 250118 - Licensing & Investigations Section
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 111,046 87,344 46,866 46,866
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 8,380 6,682 3,585 3,585
52201 Retirement Contributions 8,800 7,398 4,687 4,687
52301 Life & Health Insurance 11,509 20,000 10,000 10,000
52401 Workers' Compensation 2,460 1,641 1,101 1,101
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 142,195 123,065 66,239 66,239
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 1,549 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 552 600 600 600
54101 Communications 219 300 300 300
54201 Postage & Freight 0 100 100 100
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 396 396
54601 Repair & Maintenance Services 88 300 300 300
54701  Printing & Binding 52 200 200 200
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 1,368 550 250 250
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 565 500 600 600
55201 Operating Supplies 296 660 540 540
55204 Fuel 803 3,000 2,000 2,000
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 545 600 600 600
55801 Bad Debt 0 0 0 0
55901 Depreciation 50 1,643 1,643 1,643
OPERATING COSTS 6,087 8,453 7,529 7,529
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 148,282 $ 131,518 $ 73,768 $ 73,768
RESOURCES
Fines - Competency Board 10,315 5,000 5,000 5,000
Unlic/Unperm Contractor Fines 0 4,000 0 0
Other Inspection Fund Revenues 137,967 122,518 68,768 68,768
Less: 5% Anticipated Receipts 0 (450) (250) (250)
TOTAL REVENUES $ 148,282 $ 131,518 $ 73,768 $ 73,768
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FUND: 406 - Inspection Fund DEPARTMENT:  Building Services
FUNCTION: Public Safety DIVISION: Inspections
ACTIVITY: Protective Inspections COST CENTER: 250119 - Combination Inspections
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 138,006 240,935 234,499 234,499
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 942 4,000 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 11,176 18,738 17,940 17,940
52201 Retirement Contributions 15,758 20,747 23,450 23,450
52301 Life & Health Insurance 29,941 40,000 40,000 40,000
52401 Workers' Compensation 4,120 4,601 3,024 3,024
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 199,942 329,021 318,913 318,913
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 100 100 100
54101 Communications 0 300 300 300
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 200 200 200
54701  Printing & Binding 97 100 100 100
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 98 500 500 500
55201 Operating Supplies 902 1,360 1,360 1,360
55204 Fuel 4,655 5,000 5,500 5,500
55401 Books, Publications, Subscriptions & Memberships 484 960 960 960
55501 Training & Registrations 298 1,000 1,000 1,000
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 6,534 9,520 10,020 10,020
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 206,476 $ 338,541 $ 328,933 $ 328,933
RESOURCES
Other Inspection Fund Revenues 206,476 338,541 328,933 328,933
TOTAL REVENUES $ 206,476 $ 338,541 $ 328,933 $ 328,933
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FUND: 406 - Inspection Fund BUREAU: Building Services
FUNCTION: Public Safety DIVISION: Inspections
ACTIVITY:  Protective Inspections COST CENTER: 250120 - Contractor Licensing
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 26,670 27,380 30,243 30,243
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 500 0 0
51501 Special pay 0 2,400 2,400 2,400
52101 FICA Taxes 2,178 2,316 2,497 2,497
52201 Retirement Contributions 2,219 2,564 3,264 3,264
52301 Life & Health Insurance 2,950 10,000 10,000 10,000
52401 Workers' Compensation 50 42 50 50
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 34,067 45,202 48,454 48,454
53101 Professional Services 3,000 5,000 5,000 5,000
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 12,329 8,000 8,000 8,000
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 500 500 500
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 300 300 300
54701  Printing & Binding 0 100 100 100
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 4,751 4,075 4,075 4,075
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 213 500 500 500
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 250 250 250
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 20,293 18,725 18,725 18,725
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 54,359 $ 63,927 $ 67,179 $ 67,179
RESOURCES
Const Ind Renewals - Active 56,150 $ 50,000 $ 51,000 $ 51,000
Const Ind Renewals - Inactive 3,063 2,000 2,000 2,000
Exams 26,666 10,000 18,000 18,000
Contribution Certification Fees 16,600 10,000 10,000 10,000
Changes in Categories 650 500 500 500
Other Inspection Fund Revenues (48,769) (4,948) (10,246) (10,246)
Less: 5% Anticipated Receipts 0 (3,625) (4,075) (4,075)
TOTAL REVENUES 54,359 $ 63,927 $ 67,179 $ 67,179
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CORRECTIONS DEPARTMENT

Objectives

Detention / Work Annex

+ Remain committed to serving the public by maintaining a balanced, safe and secure correctional system comprised
of sound and accredited correctional practices. Expand and deliver proven inmate programs, assisting inmates to
rehabilitate their conduct and actions to become productive and law-abiding.

+ Continue to provide through the Work Annex Division a supervised inmate labor force to support the Roads Department
and other departments of Escambia County by providing cost-effective housing of inmates, working on special projects
and teaching inmates’ skills that they may use upon their release

Medical Services

+ Provide effective and efficient medical and mental healthcare services to all incarcerated individuals. Maintain current
practices of professionalism and ensure HIPAA laws and regulations are adhered to

Community Corrections Division

+ Continue to provide the judicial system with opportunities to assist in the rehabilitation efforts through viable court
alternatives to incarceration. Expand Pre-Trail Diversion to afford more first-time offenders with the opportunity to forgo
the traditional court disposition, reducing court dockets and expenditures throughout the criminal justice system




CORRECTIONS DEPARTMENT
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Accomplishments

Accredited by the National Commission on
Correctional Health Care, validating inmate
health care practices

Introduced a Residential Substance Abuse
Treatment program, providing access to
substance treatment while incarcerated

Expanded K-9 team with the addition of
a narcotic detection team in the main

correction facility

Work Annex successfully accomplished the
Florida Model Jail Standards inspections

Received $408,729 in Federal grants

4
4

Expanded inmate communications by the
introduction of the tablet system via the
contracted phone services

Initiated Prison Rape Elimination Act
accreditation preparation, received a federal
grant to assist in the assessment

34 inmates received GED’s, 28 inmates
achieved Safe Serve certificate via the
Into-Work program and 45 inmates achieved
the American Welding Society

National Certification

Completed over 5,000 work orders
throughout the county with the use of
inmate labor

Harvested over 121,000 pounds of
vegetables, teaching inmates horticultor and
supplementing the food cost for the Work
Annex population

FUNDING PRIORITIES FY 2020 - 21

Major Issues Funded

Amount

Food and Provisions for the Inmates $1,407,641
Inmate Medical Services

In-patient Services 31,236,000
Psychiatric Services $220,800
Other Medical Services $901,200
Pharmaceuticals $1,507,500
Total $3,865,500
Other Contractual Services

Substance Abuse Treatment 3100,000
ABE and GED Instructions $85,336
Chaplain Services 360,000
Welding Instructor 338,806
Life Skills Class $25,004
Legal Services $35,000
Total $344,146

ESCAMBIA COUNTY, FLORIDA
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CORRECTIONS DEPARTMENT

g@- Performance Measures

FY 2017 /2018 FY 2018/2019 FY 2019/2020 FY 2020 /2021

Actual Actual (Estimate) (Estimate)
3
COMMUNITY

CORRECTIONS

Increase Work Release population
by a minimum of 10% by the end of

the fiscal year 0% 10% 10% 100%

Employee attendance for mandatory
meeting/judicial proceeding with

Criminal Justice Liaisons 100% 100% 100% 100%
Employee attendance for mandatory

training and workshops 100% 100% 100% 100%
WORK ANNEX

Officer Mandatory Training Hours 100/5 Yrs. 100/5 Yrs. 100/5 Yrs. 100/5 Yrs.
Farming Production 55,000 Ibs. 80,028 Ibs. 85,000 Ibs. 120,000 Ibs.
JAIL

Plan for occupation of new facility (plans

to move operations, sections, staff, etc.) 25% 50% 100% 100%

Maintain compliance with FCAC, FMJS 100% 100% 100% 100%

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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CORRECTIONS DEPARTMENT

— Benchmark Data

Escambia County Benchmark
|

COMMUNITY
CORRECTIONS

Employee attendance for all mandatory
meeting/judicial proceedings with

Criminal Justice Liaisons 100% 100%
Employee attendance for mandatory

training and workshops 100% 100%
Customer satisfaction for offender

intake process 100% 100%

WORK ANNEX

Increase farming production 12% 15%

of Food Cost of Food Cost
Inmate Servsafe program certifications 9 20
Welding certifications provided to inmates 66 50

JAIL

Increase Correctional Officer staff 86% 100%
Increase medical staff 91% 100%
Replace outdated vehicles 85% 100%

Sources: Monthly Reports, Court Docket, Surveys, Headcount Reports, Food Cost Report, Florida Model Jail Standards (FMJS), American Correctional Association
(ACA), National Commission on Correctional Health Care (NCCHC).

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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CORRECTIONS DEPARTMENT

w Statutory Responsibilities

i

FLORIDA STATUES:
Probation: 948

Pretrial Release: 907.041, 907.043
Pretrial Diversion: 948.08

Work Release: 951.24, 944.40
Accounting: 945.31, 55.03, 28.244
Corrections Facilities/Jail: 900-985

Significant Changes for FY 2020 - 21

Complete construction of new corrections facility.

Develop and finalize a transition plan for the new correctional facility
¢ Increase security at all county detention facilities through the implementation of additional technology

Reallocate current staffing configuration in conjunction with new security protocols and the adaption of
a quantified staff matrix

0

- (Goals

{

The overall goal of the Escambia County Corrections Department is to work interdependently to provide
the citizens of Escambia County with excellent correctional services. Furthermore, ensuring efficient and
effective criminal justice standards and best practices are utilized, resulting in a safe environment. This
goal will be accomplished with emphasis on professionalism, service, excellent training, and adherence to
state and national standards.

e The goal of the main facility is to maximize security resources while continually developing self-
enrichment programs for the inmate population that will focus on the basic life skills needs after
incarceration with the objective of reducing recidivism and increasing personal responsibilities.

* The goal of the Work Annex is to provide a safe, secure and healthy environment for inmates to
continue to provide inmate work crews to Solid Waste, Road Department, Facilities Management, Parks
and Recreations and the Animal Shelter, while learning productive experiences through vocational and
personal skill training applications.

e The goal of the Community Corrections Division is to provide alternatives to incarceration that ensure
public safety, promote responsible behavior and encourage positive lifestyles.

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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CORRECTIONS DEPARTMENT

} STAFFING ALLOCATION

- - Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted

Pre-Trial Release

Criminal Justice Specialist I
Division Manager
Senior Office Support Assistant

TOTAL
Misdemeanor Probation

Accounting Technician
Administrative Assistant

Criminal Justice Program Manager
Criminal Justice Specialist Il
Department Director III*

Director’s Aide

Office Support Assistant

Senior Criminal Justice Specialist
Senior Office Support Assistant
Student Assistant

TOTAL

Check Restitution

Criminal Justice Specialist |
Criminal Justice Specialist Il
Office Support Assistant
Student Assistant

TOTAL

Community Service Work

Senior Office Support Assistant

TOTAL

Residential Probation/Work Release

Criminal Justice Program Manager
Criminal Justice Specialist Il
Senior Office Support Assistant

TOTAL

Pre-Trial Diversion

Criminal Justice Program Manager
Criminal Justice Specialist |
Criminal Justice Specialist Il

Office Support Assistant
TOTAL

B22 4
D63 1
A12 2
7
B21 2
B22 2
C42A 2
B22 2
E83 1
B32 1
A1 1
B23 3
A12 3
A10 4
21
B21 1
B22 1
A1 0
A10 1
3
Al12 1
1
C42A 1
B22 2
A12 1
4
C42A 1
B21 1
B22 2
A1 1
5

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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CORRECTIONS DEPARTMENT

} STAFFING ALLOCATION

. . . Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted
Forensic Mental Health
Forensic Mental Health Specialist* GF1 1 1 1
TOTAL 1 1 1

Road Prison

Accounting Specialist B31 0 1 1
Accounting Technician B21 1 0 0
Corr Facility Commander D72 0 1 1
Corrections Captain D61 1 0 0
Corrections Captain D71 0 1 1
Corrections Lieutenant C43 4 4 4
Corrections Officer B23 63 67 67
Corrections Sergeant B32 5 5 5
Division Manager D63 1 0 0
Food Service Assistant A12 2 2 2
Food Service Supervisor B21 1 1 1
Senior Office Support Assistant A12 1 1 1
TOTAL 79 83 83
*Funded through an Interlocal Agreement. Part of salary paid from Misdemeanor Probation

Jail - Detention

Administrative Supervisor B31 2 3 3
Corr Facility Commander D72 0 1 1
Corr Grant Administrator C52 1 1 1
Corrections Captain D71 0 1 1
Corrections Financial Manager D61 0 0 0
Corrections Financial Manager D63 1 1 1
Corrections Officer-Work Release B23 8 8 8
Jail Administrative Assistant JB22 4 3 3
Jail Corrections Captain JD62 2 0 0
Jail Corrections Lieutenant C43 19 19 20
Jail Corrections Sergeant B32 30 32 33
Jail Corrections Officer (Full-time) B23 240 230 261
Jail Corrections Officer (Relief) B23 3 0 0
Jail Corrections Officer Trainee/Academy B21A 10 29 14
Jail Custodial Worker JA11 5 5 2
Jail Office Support Assistant JA11 3 3 2
Detention Assistant JA13 58 90 101
DNA Tech (Relief) JB21 1 0 0
Laundry Specialist JB22 1 1 1
Laundry Worker JA12 1 1 1
Warehouse Worker JA13 1 1 1
TOTAL 390 429 454

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET

139



CORRECTIONS DEPARTMENT

} STAFFING ALLOCATION

- - Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted

]
Jail - Commissary

Accountant C42 1 1 1
Court Liaison JB31 1 1 1
Criminal Justice Specialist | B21 1 1 1
Forensic Jail Case Manager JB23 1 1 1
Jail Office Support Assistant JA11 1 1 1
Jail Program Coordinator JC40 2 2 2
Law Librarian JA13 1 1 1
TOTAL 8 8 8
Jail - Health Services

Administrative Assistant B22 2 2 2
ARNP/Clinical Associate JD72 2 2 2
Clinical Nurse C52 4 1 1
Clinical Operations Coordinator C51 0 0 1
Dental Assistant JB21 1 1 1
Director of Mental Health JD61 1 1 5
Health Services Manager D61 1 1 1
Jail EMT/Paramedic B211 8 8 0
Jail Health Services Administrator D62 1 1 1
Licensed Practical Nurse (LPN) B23 9 15 15
Medical Assistant JA12 10 0 0
Medical Support Assistant JA13 1 1 1
Medical Technician JA12 0 7 7
Mental Health Counselor JB31 7 8 8
Mental Health Office Assistant JA13 0 0 3
Pharmacy Technician JA13 1 1 1
Psychiatric Technician JB20 1 1 1
Registered Nurse (RN) C41 7 12 12
TOTAL 56 62 62
DEPARTMENT TOTAL 575 624 648

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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Employees

700
650
600 624
550 581 580 576 575
500
450
400
350
300
250
200
150
100 121
50
0

2012/13 2013 /14 2014 /15 2015/16 2016 /17 2017 /18 2018 /19 2019/20 2020/ 21

Revenue Funding: $75M

Bond Proceeds — Jail Facility

General Fund
25%

58%

LOST - Capital
4%

———_Commissary Revenue
1%

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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FUND: 114 - Misdemeanor Probation Fund DEPARTMENT:  Corrections
FUNCTION: Public Safety DIVISION: Community Corrections
ACTIVITY: Detention / Correction COST CENTER: 290301 - Misdemeanor Probation
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 773,256 769,158 736,023 736,023
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501  Special pay 0 0 2,400 2,400
52101 FICA Taxes 59,165 58,842 56,489 56,489
52201 Retirement Contributions 73,121 77,627 91,009 91,009
52301 Life & Health Insurance 161,907 166,700 166,900 166,900
52401 Workers' Compensation 1,381 1,068 1,131 1,131
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 1,068,830 1,073,395 1,053,952 1,053,952
53101 Professional Services 19,100 22,500 21,600 21,600
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 37,077 51,588 21,394 21,394
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 7,438 7,205 8,363 8,363
54201 Postage & Freight 496 811 517 517
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 2,120 2,120 2,256 2,256
54501  Insurance 1,679 1,822 2,238 2,238
54601 Repair & Maintenance Services 964 1,401 1,410 1,410
54701  Printing & Binding 166 0 166 166
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 10,280 10,179 10,345 10,345
54931 Host Ordinance ltems 0 0 0 0
55101  Office Supplies 4,948 5,550 6,162 6,162
55201 Operating Supplies 3,989 664 1,339 1,339
55204  Fuel 415 600 432 432
55401 Books, Publications, Subscriptions & Memberships 184 213 184 184
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 88,856 104,653 76,406 76,406
56101 Land 0 0 0 0
56201  Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assests 2,325 0 0 0
CAPITAL OUTLAY 2,325 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 1,160,011 $ 1,178,048 $ 1,130,358 $ 1,130,358
RESOURCES
Jail Alternative Initiative $ 50,000 $ 0% 0% 0
Cost of Supervision 479,916 441,750 451,250 451,250
Pre-Court Supervision 0 475 0 0
Community Confinement 135 475 128 128
Electronic Monitoring 245,342 142,500 175,750 175,750
Breath Testing 9,555 9,500 9,500 9,500
MP/CCP Urinalysis 0 0 11,400 11,400
Process Servers 0 0 9,500 9,500
Interest 6,699 0 0 0
Miscellaneous Revenues 0 34,200 34,200 34,200
Other/General Fund 368,365 549,148 438,630 438,630
TOTAL REVENUES $ 1,160,011 $ 1,178,048 $ 1,130,358 $ 1,130,358
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FUND: 114 - Misdemeanor Probation Fund DEPARTMENT: Corrections
FUNCTION: Public Safety DIVISION: Community Corrections
ACTIVITY: Detention/Correction COST CENTER: 290302 - Check Restitution
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 78,609 79,890 35,651 35,651
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 6,002 6,111 2,727 2,727
52201 Retirement Contributions 5,488 5,999 2,675 2,675
52301 Life & Health Insurance 13,167 20,000 10,000 10,000
52401 Workers' Compensation 144 111 55 55
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 103,410 112,111 51,108 51,108
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 38 99 35 35
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 210 210 240 240
54201 Postage & Freight 300 248 119 119
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 28 29 29 29
54701 Printing & Binding 103 0 103 103
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance Iltems 0 0 0 0
55101 Office Supplies 643 695 926 926
55201 Operating Supplies 360 360 360 1,677
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 1,681 1,641 1,812 3,129
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 1,317 1,317 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 1,317 1,317 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 105,091 $ 115,069 $ 54,237 $ 54,237
RESOURCES
Check Restitution $ 105,091 $ 115,069 $ 26,600 $ 26,600
General Fund 0 0 27,637 27,637
TOTAL REVENUES $ 105,091 $ 115,069 $ 54,237 $ 54,237
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FUND: 114 - Misdemeanor Probation Fund DEPARTMENT: Corrections
FUNCTION: Public Safety DIVISION: Community Corrections
ACTIVITY: Detention/Correction COST CENTER: 290304 - Community Service Work
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0$ 0$ 0
51201 Regular Salaries & Wages 38,219 39,237 39,240 39,240
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 2,923 3,002 3,002 3,002
52201 Retirement Contributions 3,180 3,323 3,924 3,924
52301 Life & Health Insurance 7,353 10,000 10,000 10,000
52401 Workers' Compensation 70 54 60 60
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 51,746 55,616 56,226 56,226
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 10 4 4
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 27 41 30 30
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 520 1,717 539 539
54601 Repair & Maintenance Services 9 10 10 10
54701  Printing & Binding 16 0 16 16
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance Iltems 0 0 0 0
55101 Office Supplies 296 250 315 315
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 868 2,028 914 914
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 52,614 $ 57,644 $ 57,140 $ 57,140
RESOURCES
Community Service Work 52,614 $ 57,644 $ 57,140 $ 57,140
TOTAL REVENUES 52,614 $ 57,644 $ 57,140 $ 57,140
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FUND: 114 - Misdemeanor Probation Fund DEPARTMENT: Corrections

FUNCTION: Public Safety DIVISION: Community Corrections
ACTIVITY:  Detention/Correction COST CENTER: 290305 - Work Release Program
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 168,962 167,550 167,537 167,537
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 12,921 12,817 12,817 12,817
52201 Retirement Contributions 14,060 14,191 16,753 16,753
52301 Life & Health Insurance 48,662 40,000 40,000 40,000
52401 Workers' Compensation 302 232 256 256
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 244,906 234,790 237,363 237,363
53101 Professional Services 425 250 250 250
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 45,216 48,155 48,216 48,216
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 3,428 2,973 2,983 2,983
54201 Postage & Freight 0 0 0 0
54301  Utility Services 115,944 113,184 192,000 192,000
54401 Rentals & Leases 1,060 1,056 1,128 1,128
54501 Insurance 24,156 25,991 28,807 28,807
54601 Repair & Maintenance Services 4,526 5,442 5,442 5,442
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 47 0 47 47
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 821 840 840 840
55201 Operating Supplies 17,833 14,676 17,632 17,632
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 213,455 212,567 297,345 297,345
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 458,361 $ 447,357 $ 534,708 $ 534,708
RESOURCES
Residential Probation $ 478211 % 413,250 $ 432,250 $ 432,250
Work Release Urinalysis Fee 275 0 0 0
Work Release Waiting List 375 475 333 333
Locker Rental 4,808 4,750 3,800 3,800
Other/General Fund 25,307 28,882 98,326 98,326
TOTAL REVENUES $ 458,361 $ 447,357 $ 534,708 $ 534,708
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FUND: 114 - Misdemeanor Probation Fund DEPARTMENT: Corrections
FUNCTION: Public Safety DIVISION: Community Corrections
ACTIVITY: Detention / Correction COST CENTER: 290306 - Pre-Trial Diversion
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 160,962 170,963 172,827 172,827
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 12,306 13,079 13,221 13,221
52201 Retirement Contributions 13,011 14,479 17,283 17,283
52301 Life & Health Insurance 40,175 50,000 50,000 50,000
52401 Workers' Compensation 315 236 264 264
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 226,769 248,757 253,595 253,595
53101 Professional Services 200 450 450 450
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 270 10 274 274
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 1,696 1,689 1,800 1,800
54201 Postage & Freight 67 82 127 127
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 1,142 1,190 1,260 1,260
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 46 0 48 48
54701 Printing & Binding 4 0 4 4
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance Iltems 0 0 0 0
55101 Office Supplies 632 1,143 1,778 1,778
55201 Operating Supplies 729 785 740 740
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 4,786 5,349 6,481 6,481
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 231,555 $ 254,106 $ 260,076 $ 260,076
RESOURCES
Pre Trial Diversion 231,555 $ 254,106 $ 166,250 $ 166,250
General Fund 0 0 93,826 93,826
TOTAL REVENUES 231,555 254,106 $ 260,076 $ 260,076
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FUND: 001 - General Fund DEPARTMENT: Corrections
FUNCTION: Public Safety DIVISION: Community Corrections
ACTIVITY: Detention / Correction COST CENTER: 290307 - Pre-Trial Release
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 395,481 282,346 307,691 307,691
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 2,400 2,400 2,400
52101 FICA Taxes 29,541 21,783 23,722 23,722
52201 Retirement Contributions 38,122 24,118 33,575 33,575
52301 Life & Health Insurance 46,274 70,000 70,000 70,000
52401 Workers' Compensation 753 395 473 473
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 510,170 401,042 437,861 437,861
53101 Professional Services 70,394 267,424 204,340 204,340
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 119,743 137,994 122,093 122,093
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 2,585 2,661 2,753 2,753
54201 Postage & Freight 185 216 133 133
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 1,142 1,142 1,265 1,265
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 65 67 67 67
54701 Printing & Binding 4 0 4 4
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 6,219 5,573 6,461 6,461
55201 Operating Supplies 2,618 503 2,903 2,903
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 100 100 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 203,053 415,680 340,019 340,019
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 5,268 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 0 5,268 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 713,224 $ 821,990 $ 777,880 $ 777,880
RESOURCES
General Fund Revenues 713,224 $ 821,990 $ 777,880 $ 777,880
TOTAL REVENUES 713,224 $ 821,990 $ 777,880 $ 777,880

147



FUND:
FUNCTION:

110 - Other Grants & Projects
Public Safety

DEPARTMENT: Corrections
DIVISION: Community Corrections

ACTIVITY: Detention / Correction COST CENTER: 290501 - Forensic Mental Health
Actual Adopted Proposed Adopted
Account Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 30,567 30,288 29,366 29,366
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 2,353 2,317 2,246 2,246
52201 Retirement Contributions 4,338 4,422 4,986 4,986
52301 Life & Health Insurance 5,330 6,600 6,400 6,400
52401 Workers' Compensation 76 42 45 45
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 42,665 43,669 43,043 43,043
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 42,665 $ 43,669 $ 43,043 $ 43,043
RESOURCES
Grant Revenues 42,665 $ 43,669 $ 43,043 $ 43,043
TOTAL REVENUES 42,665 $ 43,669 $ 43,043 $ 43,043
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FUND:

175 - Transportation Trust

DEPARTMENT: Corrections

FUNCTION: Transportation DIVISION: Road Prison
ACTIVITY: Road & Street Facilities COST CENTER: 290202 - Care and Custody
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 4,084,205 4,247,766 4,198,118 4,198,118
51301 Other Salaries & Wages 0 56,535 29,699 29,699
51401 Overtime 61,558 50,000 50,000 50,000
51501 Special pay 46,479 106,800 120,420 120,420
52101 FICA Taxes 322,294 341,272 336,465 336,465
52201 Retirement Contributions 972,426 1,108,410 1,055,612 1,055,612
52301 Life & Health Insurance 1,027,201 833,300 833,300 833,300
52401 Workers' Compensation 143,998 137,088 141,435 141,435
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 6,658,161 6,881,171 6,765,049 6,765,049
53101 Professional Services 988 818 1,000 1,000
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 1,287 1,368 1,368 1,368
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 13,481 14,611 16,524 16,524
54201 Postage & Freight 31 40 40 40
54301  Utility Services 252,232 284,879 272,635 272,635
54401 Rentals & Leases 3,294 3,294 3,294 3,294
54501 Insurance 6,101 5,902 11,485 11,485
54601 Repair & Maintenance Services 25,028 26,417 31,690 31,690
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 762 510 557 557
54931 Host Ordinance Items 0 700 700 700
55101 Office Supplies 2,802 3,500 3,500 3,500
55201 Operating Supplies 299,871 322,224 329,719 345,719
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, Subs & Memberships 0 18 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 605,879 664,281 672,512 688,512
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 46,014 0 16,000 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 46,014 0 16,000 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 7,310,054 $ 7,545,452 $ 7,453,561 $ 7,453,561
RESOURCES
Transfers in General Fund $ 7,310,054 $ 7,545,452 $ 6,864,601 $ 6,864,601
Transfers in Solid Waste 0 0 588,960 588,960
TOTAL REVENUES $ 7,310,054 $ 7,545,452 $ 7,453,561 $ 7,453,561

149



FUND: 115 - Article V Fund DEPARTMENT: Corrections
FUNCTION: Transportation DIVISION: Road Prison
ACTIVITY: Road & Street Facilities COST CENTER: 290206 - Professional Training
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 12,657 15,530 6,030 6,030
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 33,610 32,066 32,066 32,066
55204 Fuel 227 0 0 0
55401 Books, Pubs, Subs & Memberships 50 0 0 0
55501 Training & Registrations 63,856 18,904 18,904 18,904
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 110,399 66,500 57,000 57,000
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 3,066 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 3,066 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 113,465 $ 66,500 $ 57,000 $ 57,000
RESOURCES
$2.50 Court Cost/Article V $ 113,465 $ 70,000 $ 60,000 $ 60,000
Less 5% Anticipated Receipts 0 (3,500) (3,000) (3,000)
TOTAL REVENUES $ 113,465 $ 66,500 $ 57,000 $ 57,000
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FUND: 001 - General DEPARTMENT: Corrections
FUNCTION: Public Safety DIVISION: Detention
ACTIVITY: Detention/Correction COST CENTER: 290401 - Detention
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 16,870,414 17,260,491 18,225,317 18,225,317
51301 Other Salaries & Wages 0 106,257 108,634 108,634
51401 Overtime 738,408 178,000 178,000 178,000
51501 Special pay 157,457 381,225 408,305 408,305
52101 FICA Taxes 1,361,043 1,371,356 1,447,400 1,447,400
52201 Retirement Contributions 3,780,413 4,096,089 4,140,768 4,140,768
52301 Life & Health Insurance 3,876,567 4,061,656 4,543,400 4,543,400
52401 Workers' Compensation 620,106 554,332 613,344 613,344
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 27,404,409 28,009,406 29,665,168 29,665,168
53101 Professional Services 640 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 5,152,732 5,548,870 3,586,781 3,586,781
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 2,341 155 2,000 2,000
54101 Communications 13,303 22,704 24,012 24,012
54201 Postage & Freight 0 196 210 210
54301  Utility Services 23 75 90 90
54401 Rentals & Leases 24,818 24,318 22,449 22,449
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 109,964 90,865 116,167 116,167
54701 Printing & Binding 88 0 75 75
54801 Promotional Activities 100 0 100 100
54901 Other Current Charges & Obligations 245 0 47 47
54931 Host Ordinance 104 600 710 710
55101 Office Supplies 44,481 71,172 80,832 80,832
55201 Operating Supplies 204,837 308,122 348,399 348,399
55204 Fuel 35,597 38,124 38,124 38,124
55401 Books, Publications, Subscriptions & Memberships 357 977 0 0
55501 Training & Registrations 0 0 977 977
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 5,589,629 6,106,178 4,220,973 4,220,973
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 131,136 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 131,136 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 33,125,174 $ 34,115,584 $ 33,886,141 $ 33,886,141
RESOURCES
General Fund Revenues $ 33,125,174 $ 34,115,584 $ 33,886,141 $ 33,886,141
TOTAL REVENUES $ 33,125,174 $ 34,115,584 $ 33,886,141 $ 33,886,141
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FUND: 001 - General DEPARTMENT: Corrections
FUNCTION: Public Safety DIVISION: Detention
ACTIVITY: Detention/Correction COST CENTER: 290402 - Inmate Medical
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 2,253,041 2,720,406 2,895,624 2,899,185
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 241,901 0 0 0
51501 Special pay 0 46,002 37,841 37,841
52101 FICA Taxes 192,075 211,631 224,412 224,685
52201 Retirement Contributions 274,538 283,329 340,655 346,949
52301 Life & Health Insurance 489,882 579,994 625,000 625,000
52401 Workers' Compensation 93,513 84,412 93,874 93,991
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 3,544,951 3,925,774 4,217,406 4,227,651
53101 Professional Services 1,966,437 1,967,566 2,358,000 2,347,755
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 23,464 65,556 23,940 23,940
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 4,526 4,621 5,049 5,049
54201 Postage & Freight 99 0 100 100
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 20,811 20,700 26,700 26,700
54701 Printing & Binding 0 50 75 75
54801 Promotional Activities 0 0 456 456
54901 Other Current Charges & Obligations 689 576 7,938 7,938
54931 Host Ordinance 0 0 0 0
55101 Office Supplies 7,083 7,900 7,100 7,100
55201 Operating Supplies 1,523,008 1,525,961 1,626,545 1,626,545
55204 Fuel 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 7,519 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 3,553,636 3,592,930 4,055,903 4,045,658
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 6,136 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 6,136 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 7,104,722 $ 7,518,704 $ 8,273,309 $ 8,273,309
RESOURCES
General Fund Revenues 7,104,722 $ 7,518,704 $ 8,273,309 $ 8,273,309
TOTAL REVENUES 7,104,722 $ 7,518,704 $ 8,273,309 $ 8,273,309
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FUND: Detention/Jail Commissary BUREAU: Corrections
FUNCTION: Public Safety DIVISION: Detention
ACTIVITY: 111 - Detention/Correction COST CENTER: 290406 - Jail Commissary
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 319,154 329,524 326,268 326,268
51301 Other Salaries & Wages 0 1,560 1,560 1,560
51401 Overtime 0 0 1,500 1,500
51501 Special pay 0 0 0 0
52101 FICA Taxes 24,416 25,329 25,194 25,194
52201 Retirement Contributions 27,957 31,392 36,749 36,749
52301 Life & Health Insurance 95,453 80,000 80,000 80,000
52401 Workers' Compensation 10,269 8,879 10,880 10,880
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 477,249 476,684 482,151 482,151
53101 Professional Services 185,191 186,506 344,146 344,146
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 31,391 3,962 3,600 3,600
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 6,871 7,495 8,167 8,167
54201 Postage & Freight 3,658 2,770 4,270 4,270
54301  Utility Services 0 0 4,620 4,620
54401 Rentals & Leases 1,146 2,292 2,292 2,292
54501 Insurance 5,287 5,686 8,205 8,205
54601 Repair & Maintenance Services 55,736 60,399 33,150 33,150
54701  Printing & Binding 2,024 2,509 2,509 2,509
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 5,580 0 0 0
54931 Host Ordinance 72 600 0 0
55101  Office Supplies 3,494 3,727 3,750 3,750
55201 Operating Supplies 418,085 347,625 319,648 319,648
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 718,535 623,571 734,357 734,357
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 437,498 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 437,498 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 134,745 113,492 113,492
NON-OPERATING COSTS 0 134,745 113,492 113,492
TOTAL BUDGET $ 1,633,282 $ 1,235,000 $ 1,330,000 $ 1,330,000
RESOURCES
Inmate Commissary Revenues $ 1,633,282 $ 1,235,000 $ 1,330,000 $ 1,330,000
TOTAL REVENUES $ 1,633,282 $ 1,235,000 $ 1,330,000 $ 1,330,000
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FUND: 311-Series 2017 Project Fund DEPARTMENT: Board of County Commissioners
FUNCTION: County Central Booking & Detention Facility DIVISION: Non-Departmental
ACTIVITY: E-Public Buildings & Equipment COST CENTER: 290408 - County Jail Facility
Actual Adopted Proposed Adopted
Account Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0$ 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 20,939 0 0 0
53201  Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Freight & Postage Services 116 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 487,611 0 0 0
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901  Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 508,666 0 0 0
56101 Land 15,000 0 25,000 25,000
56201 Buildings 58,084,920 0 13,051,000 13,051,000
56269 Building Year End Accrual 6,960 0 0 0
56301 Improvements Other Than Buildings 999,862 0 2,900,000 2,900,000
56401 Machinery & Equipment 12,649 0 2,600,000 2,600,000
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 59,119,391 0 18,576,000 18,576,000
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0] 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0] 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 59,628,057 $ 0% 18,576,000 $ 18,576,000
RESOURCES
Grant Revenue 26,837,517 $ 0% 0% 0
Fund Balance 32,790,540 0 18,576,000 18,576,000
TOTAL REVENUES 59,628,057 $ 0% 18,576,000 $ 18,576,000

154



DEVELOPMENT SERVICES
DEPARTMENT

he Escambia County Development Services Department is
comprised of three divisions: Development Review,
Planning and Zoning and Geographic Information Systems.

The department provides educational opportunities to the public
and business communities by hosting numerous workshops and
meetings at locations throughout the community to provide
information and answer questions for citizens, contractors and
developers regarding the many projects, tasks and assignments
for which it is responsible.




DEVELOPMENT SERVICES DEPARTMENT

Objectives

Development Review Division

+ Reviews and approves site plans and subdivisions, maintaining an initial 10 day or less site plan review time for
projects, in accordance with the revised Escambia County Land Development Code, while educating the public and
community on the revised LDC to promote economic development, and provides land use information to various
governmental agencies and business entities, such as real estate association and banking/lending institutions

Planning and Zoning Division

« Comprised of project management, comprehensive planning and administrative services, this Division provides
coordination and oversight of all planning functions and timely and effective planning information for orderly growth
within Escambia County

- Administers and oversees budget and expenditures to ensure conformity with approved resources for long-range
planning projects, while monitoring federal/state legislation impacting municipal governmental planning activities

+ Promotes implementation of The Escambia County Comprehensive Plan 2030, including process evaluation and
amendments; provides coordination for long-range planning projects and issues; develops and implements long-range
plans as approved by the BOCC; prepares presentations, reports and recommendations for special planning initiatives
directed by the BOCC or State Statutes; and drafts land use ordinances for recommendation to Planning Board/final
approval from BOCC

+ Reviews/processes re-zonings/Planned Unit Developments, small and large map amendments, and variance/
administrative appeals/conditional use requests; processes/reviews development agreements; monitors development
on barrier islands (Pensacola Beach and Perdido Key); provides planning support for long-range planning projects,
such as the Perdido Key Master Plan; assists other divisions/departments with creation/processing of land
development regulations for special study areas; provides full staff support to Planning Board and Board of Adjustment;
and provides planning and zoning information to Escambia County Citizens

Geographic Information Systems (GIS) Division

+ Ensures all data is up-to-date and functioning with all county users’ programs including Public Works (LUCITY),
Building Inspections, Planning & Zoning (My Permit Now) and Public Safety (WebEOC)

+ Manages easy-to-use damage assessment tools to assist agencies in reducing potential short- and long-term impacts
of any disaster; educates users to maintain data determined in their realm of responsibility and need, evaluates data,
and certifies as suitable to serve multi-agency purposes/needs

» Reviews products, methods and materials for use in analyses and ensures analyses results provide comprehensive
visible reports (less paper and more digital products) to improve the decision-making process

+ Initiates outside agency partnerships and programs toward GIS data development and management to reduce costs

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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DEVELOPMENT SERVICES DEPARTMENT

Accomplishments

Total Cases Processed

400
350
300 337
250
200 2 229
150 188
100
50
0
2012 /13 2013 /14 2014 /15 2015 /16 2016 /17 2017 /18 2018 /19 2019/ 20
(YTD)
5,000
4,500
4,000
3,500 3,880
3,000 3,426
3,007
2,500 2’590
2,000
1,500
1,000
500
0
2012 /13 2013 /14 2014 /15 2015 /16 2016 /17 2017 /18 2018 /19 2019/ 20
(YTD)

NOTE: 2019 - 20 YTD numbers are skewed due to cancellation of Mar/Apr Board of Adjustment and Apr/May Planning Board Meetings and
closure of county offices as a result of COVID19.

ESCAMBIA COUNTY, FLORIDA
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DEVELOPMENT SERVICES DEPARTMENT

Accomplishments

} Production: } Geographic Information Systems
» 600 Project Reviews + Mapping ECAT bus stops and routes
+ 130 Development Orders + Developing public webmap of DRC project

- 19 Planning Board and Board of locations with links to Information

Adjustment Cases + Mapping MSBU areas

150 Development Reviews
2,500 Permits Issued

} FUNDING PRIORITIES FY 2020 - 21

Maijor Issues Funded Amount
P
Permitting, Planning & Zoning $1,264,890
GIS $356,640
Development Review 5731,500
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DEVELOPMENT SERVICES DEPARTMENT

=% Performance Measures

FY 2017 /2018 FY 2018/2019 FY 2019/2020 FY 2020 / 2021
Actual Actual (Estimate) (Estimate)
I I ——
DEVELOPMENT

REVIEW DIVISION

Number of Land Use approvals for
fences, docks, land disturbing permits,

site inspections, billboards and alcohol 2700 2660 2740 2800

Board of Adjustment; i.e.,
variances, conditional use requests

and administrative appeals 34 19 13 17
Development Orders Issued 166 210 140 170
PLANNING AND

ZONING DIVISION

Number of Re-zonings, Small & Large
Scale Amendments, LDC Ordinances
& Planning Board Interpretations 23 36 15 26

GEOGRAPHIC INFORMATION

SYSTEMS (GIS) DIVISION

Number of of map requests* 1500+ 1460 1125 1125
Number of data requests** 1450+ 1492 1125 1125
Number of addresses issued*** 1800+ 2388 1500 1500

*Map requests have increased due to a more aggressive approach to escheated and county-owned property studies. Numbers have been
adjusted to account for potential effects of COVID-19.

**Data requests seem to be increasing due to projects such as Beulah Beltway, Carpenter Creek Basin Master Plan, and Beulah Master Plan.
Numbers have been adjusted to account for potential effects of COVID-19.

**Address issuance has increased due to a rise in development - many issued are within subdivisions. Numbers have been adjusted to
account for potential effects of COVID-19.

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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DEVELOPMENT SERVICES DEPARTMENT

-
alll=!
— Benchmark Data
DEVELOPMENT REVIEW DIVISION
Standard Review 10 Days
Initial Review Time
2017 2018 2019 FY 2020 / 2021
Actual Actual Actual (Estimate)
' jJ P
5 5 5 5
Sources: Development Review Monthly Recap Reports: FY 2016-17; FY 2017-18; FY 2018-19; FY 2019-20 (YTD)
GEOGRAPHIC INFORMATION SYSTEMS (GIS) DIVISION
Response Time Frames Maps & Data Addresses
____________§y P
Total % Filled Total % Assigned
Days Same Day Days Same Day
2017 - 2018 Actual 1-3 95% 1-2 95%
2018 - 2019 Actual 1-3 95% 1-2 95%
2019 - 2020 (Oct. - Mar.) 1-3 95% 1-2 95%
Sources: GIS Recap Reports: FY 2017-18; FY 2018-19; FY 2019-20 (YTD)
Q00
[dhTdhdh)
1 1
ooo Advisory Boards
CXCYCD
L1
Development Review and Planning & Zoning Divisions
Planning Board
Board of Adjustment
Geographic Information Systems (GIS) Division
GIS Steering Committee
Northwest Florida GIS Users Group
Local Surveyor, Property Appraisal and Environmental Organizations Committee
The Florida State University System
The Florida Division of Emergency Management
ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 — 2021 ADOPTED BUDGET
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DEVELOPMENT SERVICES DEPARTMENT

IT{I

§(|,) Statutory Responsibilities

DEVELOPMENT REVIEW DIVISION
Florida Statutes: Chapter 163 “Comprehensive Planning,” Chapter 163 “Development Agreements,” Chapter 125.66, Chapter 380;
Chapter 186 & Chapter 187; Escambia County Land Development Code and 2030 Comprehensive Plan of Escambia County.

PLANNING & ZONING DIVISION
Florida Statutes: Chapter 163 “Comprehensive Planning,” Chapter 163 “Development Agreements,” Chapter 125.66, Chapter 380;
Chapter 186 & Chapter 187; Escambia County Land Development Code and 2030 Comprehensive Plan of Escambia County.

GEOGRAPHIC INFORMATION SYSTEMS (GIS) DIVISION

Florida Statutes: Chapter 163 “Comprehensive Planning,” Chapter 163 “Development Agreements,” Chapter 125.66, Chapter 380;
Chapter 186 & Chapter 187; Escambia County Land Development Code and 2030 Comprehensive Plan of Escambia County; Real
Estate Disclosure Ordinance; Air Installation Ordinances and Postal Service Address Mailbox Kiosks Regs.




DEVELOPMENT SERVICES DEPARTMENT

) Significant Changes for FY 2020 - 21

Planning & Zoning Division

Fine tuning of updated zoning categories and LDC changes.

Geographic Information Systems (GIS) Division

The GIS Division is taking a more proactive role in the community by providing online access to GIS.
A newly purchased camera truck for filming and mapping stormwater facilities and infrastructure will
involve a great deal of participation from the GIS Division and hopefully more trained GIS staff will be
available in the Public Works Department. It is also the GIS Division’s intent to create and maintain
data from the Budget Office for parcels within the MSBU areas so that staff will have analysis and
viewing capabilities to determine funding capacity for the specific MSBU purposes. An emphasis
will need to be placed on the address and street centerline data accuracy and completeness due
to the upcoming implementation of the NextGen 911 System at Public Safety. The system will rely
more than ever on the county’s GIS data. A more geographic component will be set up in the E911
system allowing better analysis capabilities for calls and emergency response studies. A data
collection effort will also be underway to map underground infrastructure for the Sunshine811 call
system to protect underground utilities before digging takes place. Staff is planning an enhanced
merger of forces to provide future capital projects data for the purpose of interagency project
coordination, which will include traffic and pedestrian improvements, utility installation plans and
coordination efforts as development throughout the county has increased substantially.

P
(@
= Goals

Through proper administration and enforcement of federal, state and county-adopted laws and
Ordinances, the Development Services Department goals are:

¢ To provide quality, knowledgeable, efficient and helpful service to Escambia County citizens and
the community

¢ To serve the development, planning, zoning and GIS needs of residents, contractors and developers
with the highest priority and excellent customer service

¢ To safeguard life, health, property and public welfare by administering and ensuring compliance with
Escambia County’s LDC and Comprehensive Plan

¢ To promote, educate and simplify GIS use and standardized data for seamless operation with all
recently implemented spatial data-dependent systems and recruit additional personnel who will utilize
these systems as standard practice

¢ To safeguard life, health, property and public welfare by producing teams compatible with federal, state
and local disaster readiness programs

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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DEVELOPMENT SERVICES DEPARTMENT

} STAFFING ALLOCATION

- - Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted

]
Planning and Zoning

Administrative Assistant B22 1 1 1
Administrative Supervisor B31 1 1 1
Customer Service Technician A13 2 2 2
Department Director Il E82 1 1 1
Development Services Manager D63 1 1 1
Director’s Aide B32 1 1 1
Environmental Analyst C42 1 1 1
Senior Office Support Assistant A12 2 2 2
Senior Urban Planner C43 2 2 2
Urban Planner | C41 1 1 1
Urban Planner Il C42A 3 3 3
TOTAL 16 16 16
Development Review

DRC

Building Code Inspections Supervisor B31 1 1 1
Engineering Project Coordinator C41 1 1 1
Engineering Technician B22 3 3 3
Inspections Supervisor B31 0 0 0
Senior Urban Planner C43 1 1 1
Urban Planner Il C42A 1 1 1
TOTAL 7 7 7
GIS

Division Manager D63 1 1 1
GIS Analyst C41 2 2 2
GIS Technician B22 2 2 2
TOTAL 5 5 5
DEPARTMENT TOTAL 28 28 28

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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DEVELOPMENT SERVICES DEPARTMENT

Employees

29
I

20M/12 2012 /13 2013 /14 2014 /15 2015/16 2016 /17 2017 /18 2018/19 2019/20 2020/ 21

50
45
40
35
30
2
2
1
1

OO.IOU"O(J'I

Revenue Funding: $2.4M

General Fund
69%

Permits & Fees
31%

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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FUND: 001 - General DEPARTMENT: Development Services
FUNCTION: General Government DIVISION: Planning & Zoning
ACTIVITY:  Comprehensive Planning COST CENTER: 240201 - Planning & Zoning
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 824,431 844,572 841,199 841,199
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 1,954 0 0 0
51501 Special pay 4,800 4,800 4,800 4,800
52101 FICA Taxes 63,668 64,978 64,719 64,719
52201 Retirement Contributions 85,638 93,615 107,191 107,191
52301 Life & Health Insurance 203,131 160,000 160,000 160,000
52401 Workers' Compensation 2,480 1,921 2,056 2,056
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 1,186,102 1,169,886 1,179,965 1,179,965
53101 Professional Services 5,450 9,100 9,100 9,100
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 15,217 14,000 14,000 14,000
53401 Other Contractual Services 2,400 1,530 1,530 1,530
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 1,641 3,000 3,000 3,000
54101 Communications 2,581 3,000 3,000 3,000
54201 Postage & Freight 1,114 2,500 2,500 2,500
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 1,168 1,168 1,168
54501 Insurance 0 507 1,978 1,978
54601 Repair & Maintenance Services 1,060 1,588 1,629 1,629
54701 Printing & Binding 6,184 4,000 4,000 4,000
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 14,651 26,000 26,000 26,000
54931 Host Ordinance ltems 0 1,500 1,500 1,500
55101 Office Supplies 5,683 6,000 6,000 6,000
55201 Operating Supplies 2,326 7,120 4,320 4,320
55204  Fuel 137 300 300 300
55401 Books, Pubs, & Subs 3,266 2,500 3,200 3,200
55501 Training & Registrations 2,385 1,700 1,700 1,700
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 64,095 85,513 84,925 84,925
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 1,250,197 $ 1,255,399 $ 1,264,890 $ 1,264,890
RESOURCES
General Fund Revenues 1,250,197 $ 1,255,399 $ 1,264,890 $ 1,264,890
DRC Fees 0 0 0 0
Miscellaneous Fees 0 0 0 0
TOTAL REVENUES 1,250,197 $ 1,255,399 $ 1,264,890 $ 1,264,890
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FUND: 001 - General DEPARTMENT: Development Services
FUNCTION: General Government DIVISION: Geographic Information Systems
ACTIVITY:  Finance & Administrative COST CENTER: 240401 - Geographic Information Systems
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 302,295 285,668 237,849 237,849
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 1,872 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 23,268 21,853 18,196 18,196
52201 Retirement Contributions 27,186 30,128 23,785 23,785
52301 Life & Health Insurance 63,604 50,000 50,000 50,000
52401 Workers' Compensation 553 396 363 363
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 418,779 388,045 330,193 330,193
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 12,000 17,600 17,600 17,600
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 1,500 1,500 1,500
54101 Communications 1,352 1,748 1,748 1,748
54201 Postage & Freight 65 100 100 100
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 2,500 2,500 2,500
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance 0 0 0 0
55101 Office Supplies 381 1,400 1,400 1,400
55201 Operating Supplies 2,006 1,200 1,200 1,200
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 400 400
55801 Bad Debt 0 400 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 15,804 26,448 26,448 26,448
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 2,280 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 2,280 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 436,864 $ 414,493 $ 356,641 $ 356,641
RESOURCES
General Fund Revenues 436,864 $ 414,493 § 356,641 $ 356,641
TOTAL REVENUES 436,864 $ 414,493 § 356,641 $ 356,641
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FUND: 116 - Development Review DEPARTMENT: Development Services
FUNCTION: General Government DIVISION: Development Review
ACTIVITY:  Comprehensive Planning COST CENTER: 240302 - Development Review
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 390,552 394,389 411,130 411,130
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501  Special pay 0 0 2,400 2,400
52101 FICA Taxes 29,887 30,171 31,635 31,635
52201 Retirement Contributions 36,032 37,057 46,680 46,680
52301 Life & Health Insurance 77,214 80,000 80,000 80,000
52401 Workers' Compensation 4,889 4,274 5,176 5,176
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 538,574 545,891 577,021 577,021
53101 Professional Services 75 0 0 0
53201  Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 11,470 68,444 65,339 65,339
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 4,000 4,000 4,000 4,000
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 1,579 1,579 1,570 1,570
54501 Insurance 0 1,631 1,406 1,406
54601 Repair & Maintenance Services 8,398 10,675 10,675 10,675
54701  Printing & Binding 0 2,500 2,500 2,500
54801 Promotional Activities 0 0 0 0
54901  Other Current Charges & Obligations 34,704 36,305 37,400 37,400
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 0 1,000 1,000 1,000
55201 Operating Supplies 4,012 7,900 7,900 7,900
55204 Fuel 5,806 7,000 7,000 7,000
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 575 575 575
55801 Bad Debt 0 300 293 293
55901 Depreciation 0 0 0 0
OPERATING COSTS 70,044 141,909 139,658 139,658
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 142,337 0 0 0
56501  Construction in Progress 0 0 0 0
56459 Equip Yrend Accruals 0 0 0 0
CAPITAL OUTLAY 142,337 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 350,000 0 0 0
59801 Reserves 0 0 14,821 14,821
NON-OPERATING COSTS 350,000 0 14,821 14,821
TOTAL BUDGET $ 1,100,956 $ 687,800 $ 731,500 $ 731,500
RESOURCES
General Fund Revenues $ 0% 0% 0% 0
DRC Fees 354,615 270,750 296,400 296,400
Site Inspections 232,856 195,700 209,000 209,000
Land Use 236,000 204,250 209,000 209,000
Depreciation 41,112 0 0 0
Construction Permit Fees 20,400 17,100 17,100 17,100
Fund Balance 215,973 0 0 0
TOTAL REVENUES $ 1,100,956 $ 687,800 $ 731,500 $ 731,500
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he Engineering Department is comprised of two divisions,
T Construction Management (CM) and Transportation & Traffic
Operations (TTO). The Department provides efficient, responsive
services that enhance the quality of life, meet common needs, and
promote a safe and healthy community for citizens and guests. CM
provides oversight of contract design and construction of Local Option
Sales Tax (LOST) funded infrastructure projects, which includes bridges,
new roadways, roadway resurfacing and widening, dirt road paving,
stormwater facilities, civil sitework on public property and the
construction of projects funded by grants and various agencies. The CM
Division also manages the Surveying section, design and construction of
in-house projects, as well as the county’s National Pollutant Discharge
Elimination System (NPDES) MS-4 permit. The TTO Division operates and
maintains traffic-related devices, is responsible for the Bob Sikes Toll
Plaza, partners with the Florida Department of Transportation on
transportation projects, enhances safety and efficiency of the county’s
transportation network through planning and development, and supports
transportation and traffic related boards and committees.




ENGINEERING DEPARTMENT

Objectives

The Engineering Department includes Administration, Construction Management of Capital
Improvements (Drainage, Roadways, Dirt Road Paving, Resurfacing, Bridges and NPDES), Surveying,
Transportation and Traffic Operations (Transportation Planning, Transportation Concept Development,
Traffic Signalization, Development Review and the Bob Sikes Bridge Toll Plaza).

Construction Management Division Objectives

+ Provide professional management of design contracts and construction of Escambia County LOST and grant-funded
projects. The Division focuses on Capital Improvement Program projects for Engineering and many other Department
programs. Projects typically include infrastructure construction to build or improve roadways, ponds, drainage systems,
water quality features, parks, pedestrian paths, boat ramps and bridges

+ Provide and improve citizen services through effective and efficient communication

+ Use county media (website, fliers and press releases) to keep citizens informed regarding on-going capital
improvement projects

+ Initiate and attend community meetings that inform citizens and solicit their input and encourage participation

+ Be the liaison for FEMA and other federal and state reimbursement and grant programs for infrastructure
engineered projects

+ Provide infrastructure damage assessment estimates after natural disasters
+ Respond to citizens, commissioners and others to address drainage and infrastructure needs

Survey Objectives

+ Provide Professional Land Surveying services to internal clients; review externally completed surveys for compliance
with the Standards of Practice as set forth in Chapter 5J-17.050, 5J-17.051, and 5J-17.052, pursuant to Section
472.027 Florida Statutes; and review Subdivision Plats for compliance with the Plat Law, Florida Statutes Chapter 177.
The Survey Team focuses on serving the needs of all departments but will generally interact with the Road Division,
Real Estate, Risk Management, and Engineering & Construction Management

+ Quality Assurance, Quality Control of Internal and External Designs
+ Access Management and Development Review Support.

Transportation & Traffic Operations (TTO): Objectives

« Evaluate and implement transportation improvements to enhance the safety and efficiency of the transportation
network throughout the county

+ Analyze roadway attributes and characteristics to optimize the capacity of changing transportation needs
+ Respond to citizens’ concerns and requests regarding transportation issues in a timely manner

+ Directly represent or support transportation and traffic-related boards and committees such as Transportation Planning
Organization (TPO) Board and Advisory Board meetings (Technical Coordinating Committee, Citizens Advisory
Committee), Transportation Disadvantaged Board, and Escambia County Disability Awareness Committee

« Maintenance and Operations for traffic signals, emergency signals and school zones within the county
+ Manage Bob Sikes Bridge Toll Plaza operations, toll collections, pass sales and reporting

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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ENGINEERING DEPARTMENT

Accomplishments

} Over $37M in capital improvement projects } Maintained 194 state and county signals
including 44 construction projects and 12

design projects } Converted Bob Sikes Toll to all electronic
fee collection, processing more than 1,000
} Resurfacing improvements for 32 miles vehicles per hour; processed 4,683,466
of roadway vehicles last year, at 1,886,017 as of June 24,

2020 (beaches closed for COVID-19 for
} six weeks)

Completed 133 in-house surveys

} FUNDING PRIORITIES FY 2020 - 21

Major Issues Funded Amount
|

Resurfacing $5,044,000
Bridges $177,980

Drainage $3,000,000
Dirt Road Paving $2,000,000
Sidewalks $1,500,000
Signalization, Lighting, and Striping Maintenance / Operations $2,l 37,000

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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ENGINEERING DEPARTMENT

=% Performance Measures

FY 2017 /2018 FY 2018/2019 FY 2019/2020 FY 2020 /2021

Actual Actual (Estimate) (Goal)
I . —

CONSTRUCTION

MANAGEMENT

Maintain CIP budget within 10% 100% 100% 100% 100%
Customer Service 99% 99% 99% 99%
Minimum four community

meetings per year 100% 100% 100% 100%

Minimum 15 hours of

training per year per PM 100% 100% 100% 100%

Acknowledge receipt of or
address drainage-related

concerns within three working days N/A N/A N/A 100%

Conduct 125 surveys per year
(to include boundary, topographic,
specific purpose, sketch and

description, and staking) 100% 100% 100% 100%

TRANSPORTATION AND
TRAFFIC OPERATIONS

90% or more of employees
meet or exceed standards on

performance evaluations 90% 90% 90% 90%
Inspect all school zones annually 90% 90% 90% 90%
Inspect all railroad crossings annually 90% 90% 90% 90%
Comply with FDOT Traffic Signal

Maintenance Agreement requirements 100% 100% 100% 100%

Complete annual inspection of all

signalized intersections 100% 100% 100% 100%

Address signalization related concerns
and/or complaints within five working days 90% 90% 90% 90%

Complete utility locates within

five working days N/A N/A 90% 90%

ESCAMBIA COUNTY, FLORIDA

FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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ENGINEERING DEPARTMENT

-]
= Benchmark Dat
Escambia County Benchmark
|

NPDES - notices of violation
during construction 0 0
Resurfacing cost per mile with curb
and gutter including striping $142,000 3512,516
Maintain traffic signals, school Hours Hours
and warning beacons 380 per year 2,000 per year
Neighborhood enhancement projects B per year 1 per year
Upgrade signal, school and/or
warning beacon assemblies 30 per year 15 per year
Formal traffic studies 12 per year 3 per year
Maintain street and navigation lighting 732 ﬁﬁiﬁs/year 125 ﬁt(iﬁs/year
Sources: Engineering — FDER, FDOT e City of Pensacola ® Florida Department of Transportation (FDOT) Maintenance Management Systems Manual

Q00
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225 Advisory Boards

—

L 1

Professional Advisory Committee to Land Development Code Standards
Citizen Advisory Committee
Transportation Planning Organization

Technical Coordinating Committee

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET

172



ENGINEERING DEPARTMENT

IT{}

§(|,3 Statutory Responsibilities

FEDERAL:
National Pollutant Discharge Elimination System (NPDES)
Manual on Uniform Traffic Control Devices (MUTCD)

STATE:

Rule 62-620.200(1), Florida Administrative Code (F.A.C.), Rule 62-620.200(21), F.A.C.
Florida Statutes Chapters 62-761and 62-762 F.A.C.

Federal Code of Regulations SARA Title IlI

Florida Statutes:

Chapter 163, pt Il Local Government Comprehensive and land Development Regulation Act
Chapter 177 Land Boundaries

Chapter 177.101 Vacation & Annulment of Plats S/D Land

Chapter 125.37 Exchange of County Property

Chapter 286.23 Real Property Conveyed to Public Agency

Chapter 316 State Uniform Traffic Control

Chapter 336 County Road System

Chapter 336.08 Relocation or Change of Roads (Vacations)

Chapter 471 Engineering

Chapter 472 Land Surveying

Florida Administrative Code:

Chapter 5J-17, Board of Professional Surveyors and Mappers

Chapter 9J-5 Minimum Criteria for Review of Local Government Comprehensive Plan
Florida Statute Chapter 316.008(B), (F), (J) Determine/Designate/Coordinate Enforcement
Florida Statute Chapter 316.189 Determine / Designate / Coordinate Enforcement

Florida Statute Chapter 316.183 Determine / Designate / Coordinate Enforcement

Florida Statute Chapter 316.1895 Determine / Designate / Coordinate Enforcement
Florida Statute Chapter 316.008(A) Determine / Designate/Coordinate Enforcement
Florida Statute Chapter 316.1895 Determine/Maintain Inventory

Florida Statute Chapter 351.03 Determine / Maintain Inventory

Florida Statute Chapter 316.008(D), (I) Determine/Designate

Florida Statute Chapter 316.008(L) Determine/Designate/Maintain

Florida Statute Chapter 316.008(N), () Determine/Designate/Coordinate Enforcement
Florida Statute Chapter 316.077 Determine/Coordinate Mitigation

Transportation Services (Transportation Disadvantaged)-Florida Statute 427-011-427017
Florida Statute Chapter 338.161 Electronic Toll Collections

Florida Statute Chapter 338.155 Payment of Tolls

Florida Statute Chapter 316.640 Enforcement of Traffic Laws

Florida Statute Chapter 316.1001 Payment of Tolls/Penalties

Florida Statute Chapter 318.18 Amount of Penalties

Florida Statute Chapter 20.23(4)(a) Department of Transportation

Florida Statute Chapter 334.044 - Department; powers and duties

Florida Statute Chapter 334.048 - Legislative intent with respect to Department management accountability and monitoring system
Florida Statute Chapter 336.045 - Uniform minimum standards for design, construction, and maintenance; advisory committees
Florida Statute Chapter 556 — Underground Facility Damage Prevention and Safety

LOCAL:
Escambia County Road Paving & Drainage Technical Specifications

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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ENGINEERING DEPARTMENT

Significant Changes for FY 2020 - 21

e Initiating programmed Engineering Department design contracts and construction projects totaling
approximately $17.7M (2021 - LOST IV, 11-year plan). Those projects will be available for review at
MyEscambia.com/projects once the annual budget and contracts are approved by
the Board of County Commissioners

¢ Continue the implementation of an ITS/ATMS System in Escambia County which will give enhanced
efficiency with the signal system and afford better oversight of its functionality. Continue to provide
opportunities for the county to maximize its financial resources by pursuing funding and partnering with
federal and state agencies

0

== Q@Goals

¢ The goal of Construction Management is to oversee design and construction of civil site projects,
transportation and drainage infrastructure within Escambia County, while ensuring that the
maintenance, improvements and rehabilitation of new infrastructure is in compliance with the
Comprehensive Plan and Policies of the Escambia County Board of Commissioners

{

e The goal of Transportation and Traffic Operations Division is to create a safe, efficient transportation
network which serves all modes of travel by planning, programming, and delivering transportation
improvement projects for Escambia County. Through transportation maintenance and improvements,
the health, safety and welfare of the county’s residents, businesses and visitors improve outcomes to
achieve continued economic vitality, healthier residents and reduced injury crashes within the county

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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ENGINEERING DEPARTMENT

} STAFFING ALLOCATION
. . . Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized* Authorized Adopted
]
Engineering Administration
Accounting Manager C51 0 1 1
Accounting Technician B21 0 2 2
Administrative Assistant B22 0 1 1
Department Director Il E83 0 1 1
Directors Aide B32 0 1 1
TOTAL 0 6 6
Engineering
Administrative Assistant B22 0 1 1
Engineering Program Coordinator C42 0 1 1
Engineering Technician B22 0 1 1
Real Estate Acquisition Manager C51 0 1 0
Real Estate Acquisition Specialist B22 0 1 0
TOTAL 0 5 3
Transportation and Drainage LOST
Construction Inspector B21 0 1 1
Construction Manager C51 0 1 1
Deputy Division Manager D61 0 1 1
Engineering Project Coordinator C41 0 3 3
Engineering Specialist B23 0 1 1
Engineering Technician B22 0 1 1
Engineering & Construction Mgmt Div Mgr D63 0 1 0
Lead Drafter/Engineering Proj Coordinator C41 0 1 1
Program Manager C51 0 1 1
Program Manager-Design C51 0 1 1
Property Acquisition Proj Coordinator C41 0 1 0
Senior Engineering Proj Coordinator C43 0 1 1
Stormwater Manager C52 0 1 1
Structural Engineer D63 0 1 1
Engineering and Construction Mgmt Div Mgr D72 0 0 1
TOTAL 0 16 15
Transportation and Traffic
Transportation Engineer E81 0 0 1
Branch Director E81 0 1 0
County Surveyor C53 0 1 1
Director’s Aide B32 0 1 1
Engineering Program Coordinator C42 0 1 1
Engineering Specialist B23 0 6 6
Engineering Specialist - Signal B23 0 1 1
Engineering Technician B22 0 6 6
Engineering Technician - Signal B22 0 1 1
Program Manager C51 0 1 1
Senior Office Support Assistant A12 0 1 1
TOTAL 0 20 20
Bob Sikes Toll Bridge Administration
Administrative Assistant B22 0 1 1
Administrative Supervisor B31 0 1 1
Accounting Technician B21 0 2 2
Transportation and Traffic Ops Manager D63 0 1 0
Transportation Manager D71 0 0 1
TOTAL 0 5 5
DEPARTMENT TOTAL 0 52 49
*Engineering split from Public Works and became its own department in FY 18/19
ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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ENGINEERING DEPARTMENT

Employees
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Revenue Funding: $7.7M

Local Option Sales Tax Fuel Tax

39% 22%

FDOT Reimbursements
11%

Fund Balance-GF
26%

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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FUND:
FUNCTION:
ACTIVITY:

175 - Transportation Trust
Transportation
Road & Street Facilities

DEPARTMENT: Engineering
DIVISION: Administration
COST CENTER: 211101 - Administration

Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 371,535 368,232 443,197 443,197
51301 Other Salaries & Wages 0 0 11,244 11,244
51401 Overtime 660 0 0 0
51501 Special pay 4,800 4,800 4,800 4,800
52101 FICA Taxes 28,803 28,537 35,131 35,131
52201 Retirement Contributions 50,147 52,181 66,933 66,933
52301 Life & Health Insurance 56,172 60,000 60,000 60,000
52401 Workers' Compensation 666 517 703 703
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 512,782 514,267 622,008 622,008
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 1,694 3,196 2,596 2,596
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 858 864 864 864
54201 Postage and Freight 321 500 500 500
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 2,600 2,544 2,544 2,544
54701 Printing & Binding 30 100 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 2,389 5,200 5,200 5,200
54931 Host Ordinance 0 0 0 0
55101 Office Supplies 6,268 4,500 4,500 4,500
55201 Operating Supplies 3,622 4,080 4,080 4,080
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 539 920 920 920
55501 Training & Registration 481 500 500 500
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 18,802 22,404 21,704 21,704
56101 Land 0 0 0 0
56201  Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 146,578 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 146,578 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 678,163 $ 536,671 $ 643,712 $ 643,712
RESOURCES
Transportation Trust Revenues $ 678,163 $ 536,671 $ 643,712 $ 643,712
Fund Balance 0 0 0 0
TOTAL REVENUES $ 678,163 $ 536,671 $ 643,712 $ 643,712
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FUND:

175 - Transportation Trust

DEPARTMENT: Engineering

FUNCTION: Transportation DIVISION: Engineering
ACTIVITY: Road & Street Facilities COST CENTER: 211602 - Engineering/Infrastructure
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 227,139 239,534 510,454 510,454
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 2,400 6,600 6,600
52101 FICA Taxes 17,561 18,508 39,555 39,555
52201 Retirement Contributions 18,351 20,492 51,704 51,704
52301 Life & Health Insurance 45,873 50,000 115,000 115,000
52401 Workers' Compensation 2,732 2,562 4,036 4,036
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 311,655 333,496 727,349 727,349
53101 Professional Services 0 750 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 5,313 0 750 750
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 826 1,250 1,459 1,459
54101 Communications 12,815 13,200 17,892 17,892
54201 Postage and Freight 357 200 200 200
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 2,244 2,244 2,357 2,357
54501 Insurance 6,080 6,847 18,102 18,102
54601 Repair & Maintenance Services 79,600 88,000 88,000 88,000
54701  Printing & Binding 0 500 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 5,374 5,000 5,000 5,000
54931 Host Ordinance Items 0 0 0 0
55101 Office Supplies 718 0 0 0
55201 Operating Supplies 15,952 5,000 14,695 14,695
55204  Fuel 9,084 10,080 18,310 18,310
55401 Books, Publications, Subscriptions & Memberships 2,200 2,240 2,580 2,580
55501 Training & Registration 4,100 13,098 11,298 11,298
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 144,664 148,409 180,643 180,643
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 456,319 $ 481,905 $ 907,992 $ 907,992
RESOURCES
Transportation Trust Revenues 456,319 $ 476,775 $ 902,992 $ 902,992
NPDES Services 0 5,130 5,000 5,000
TOTAL REVENUES 456,319 $ 481,905 $ 907,992 $ 907,992
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FUND: 175 - Transportation Trust DEPARTMENT: Engineering
FUNCTION: Transportation DIVISION: Transportation & Traffic Operations
ACTIVITY: Road & Street Facilities COST CENTER: 211201 - Transportation
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 773,018 822,436 612,620 612,620
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 2,400 6,600 0 0
52101 FICA Taxes 60,014 63,423 46,866 46,866
52201 Retirement Contributions 78,937 86,674 68,558 68,558
52301 Life & Health Insurance 150,272 175,500 124,500 124,500
52401 Workers' Compensation 26,580 19,814 21,159 21,159
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 1,091,222 1,174,447 873,703 873,703
53101 Professional Services 371,414 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 52,874 65,000 65,000 65,000
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 3,784 10,278 11,769 11,769
54101 Communications 16,975 20,000 32,552 32,552
54201 Postage & Freight 565 730 730 730
54301  Utility Services 111,841 103,568 170,000 170,000
54401 Rentals & Leases 0 0 0 0
54501 Insurance 33,054 35,244 48,336 48,336
54601 Repair & Maintenance Services 933,583 1,419,207 1,679,091 1,679,091
54701 Printing & Binding 0 500 500 500
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 2,826 13,705 6,270 6,270
54931 Host Ordinance Items 0 0 0 0
55101  Office Supplies 3,874 3,000 3,000 3,000
55201 Operating Supplies 116,215 51,000 52,342 52,342
55204  Fuel 12,968 34,155 28,604 28,604
55401 Books, Pubs, & Subs 3,598 3,652 3,467 3,467
55501 Training & Registrations 7,388 8,915 7,595 7,595
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 1,670,959 1,768,954 2,109,256 2,109,256
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 81,598 0 0 0
56401 Machinery & Equipment 90,540 3,634 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 172,138 3,634 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 2,934,319 $ 2,947,035 $ 2,982,959 $ 2,982,959
RESOURCES
Transportation Trust Revenues $ 2,934,319 § 2,218,216 $ 156,294 $ 156,294
Fund balance 0 0 2,000,000 2,000,000
Federal Department of Transportation Revenues 0 728,819 826,665 826,665
TOTAL REVENUES $ 2,934,319 $ 2,947,035 $ 2,982,959 $ 2,982,959
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FUND:
FUNCTION:

181 - Master Drainage Basins Fund (181)
Transportation

DEPARTMENT:
DIVISION:

Engineering
Engineering

ACTIVITY: Road & Street Facilities COST CENTER: Master Drainage Basin Funds
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 975 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 5,500 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 5,126 5,452 5,938 5,938
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 20,591 0 20,591 20,591
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 32,192 5,452 26,529 26,529
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 75,257 98,098 97,828 97,828
56359 IOB-YrEnd 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 75,257 98,098 97,828 97,828
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 107,449 $ 103,550 $ 124,357 $ 124,357
RESOURCES
Interest $ 0% 0% 0% 0
City of Pensacola NPDES Contribution 0 0 0 0
Drainage Fees 147,270 109,000 130,903 130,903
Less: 5% Receipts 0 (5,450) (6,546) (6,546)
Fund Balance (39,821) 0 0 0
TOTAL REVENUES $ 107,449 $ 103,550 $ 124,357 $ 124,357
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FUND: 167 - Bob Sikes Toll DEPARTMENT: Engineering
FUNCTION: General Government DIVISION: Bob Sikes Toll Admin
ACTIVITY:  Finance and Administrative COST CENTER: 140301 - Bob Sikes Toll Admin
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 88,021 182,089 92,622 92,622
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 6,756 13,930 7,085 7,085
52201 Retirement Contributions 9,136 17,561 9,262 9,262
52301 Life & Health Insurance 18,757 44,000 30,000 30,000
52401 Workers' Compensation 1,115 1,212 142 142
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 123,784 258,792 139,111 139,111
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 396,244 279,299 83,340 83,340
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 1,100 1,100 1,100
54101 Communications 10,340 9,960 10,128 10,128
54201 Freight & Postage Services 3,069 300 150 150
54301  Utility Services 1,694 1,800 1,800 1,800
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 148,615 204,318 210,743 210,743
54701 Printing & Binding 1,172 1,200 1,200 1,200
54801 Promotional Activities 536 0 0 0
54901 Other Current Charges & Obligations 96,378 56,400 127,200 396,000
54931 Host Account 0 0 0 0
55101 Office Supplies 2,480 1,200 800 800
55201 Operating Supplies 36,662 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 1,000 1,000 1,000
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 697,188 556,577 437,461 706,261
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 12,000 0 0 0
56501 Construction in Progress 0 0 0 0
56801 Intangible Assets 0 0 0 0
CAPITAL OUTLAY 12,000 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 832,972 $ 815,369 $ 576,572 $ 845,372
RESOURCES
Bob Sikes Toll $ 832,972 $ 858,283 $ 606,918 $ 889,865
Interest 0 0 0 0
Miscellaneous Revenues 0 0
Fund Balance 0 0 0 0
Less 5% 0 (42,914) (30,346) (44,493)
TOTAL REVENUES $ 832,972 $ 815,369 $ 576,572 $ 845,372
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EXTENSION

SERVIGES AND 4-H
DEPARTMENT

he Extension Services & 4-H Department is dedicated to

developing knowledge in agriculture, human and natural

resources and the life sciences, and to making that
knowledge accessible to sustain and enhance the quality of
human life.
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EXTENSION SERVICES AND 4-H DEPARTMENT

Objectives

+ To be the extension education liaison between UF/IFAS Extension & Escambia County

To develop comprehensive programs based on clientele needs

+ To serve as a platform for youth development through the National 4-H Program

+ To provide volunteer training and service to all parts of Escambia County




EXTENSION SERVICES AND 4-H DEPARTMENT

Accomplishments

} Extension Services

Ninety-five percent of residents who used
Extension Services were satisfied with the
services. Eighty percent of clients reported
an opportunity to use the information they
received, and 76% reported their problem/
question was solved/answered. Sixty-three
percent of clients reported they shared the
information they learned with someone else.

ROI

Extension & 4-H volunteers provided 996 hours
of educational programming to the citizens of
Escambia County. This resulted in an ROI of
$453,213 back into the community through
programming.

Sea Grant

Seven hundred and forty-seven residents
attended one of 20 programs educating on
local invasive species issues, how to report,
and how to remove.

+ 628 (84%) gained new knowledge

+ 168 (22%) participated in either an invasive
species reporting or removing project

342 local divers currently have saltwater
product licenses to commercially
harvest lionfish

+ 80 participants were involved in removing
19,000 lionfish during local tournaments,
as a tour business, or were involved in
lionfish research

+ 24 participated in workshops on how to
engage with local decision-makers. All 24
(100%) developed an action plan to engage
decision-makers

4

4

Horticulture

Eighty-six percent of participants (55) attending
pesticide certification training classes increased
knowledge of pesticide safety and integrated
pest management. Eighty-six percent indicated
they are implementing practices learned in
trainings such as reading pesticide labels, using
appropriate safety protection, and preventing
pesticide drift.

Commercial Livestock

Through participation in multiple animal
systems programs, Escambia County livestock
producers have implemented multiple best
management practices (BMPs) through
improved forage production. Based on
agriculture census data, Escambia County has
approximately 2,416 cows spread over 8,140
acres of pastureland.

Economic impact from the adoption of cool-
season annual forages: $122/beef cow or $81/
acre. This value multiplied times 2,416 cows
results in a total impact of $284,752. A 20%
increase in forage productivity increases to
7,200 DM Ibs./acre, thus decreasing the cost
of growing and grazing to $100/DM ton. The
economic impact of improved cool-season
forage varieties is $48/acre. This value spread
across 814 acres in Escambia County results
in a net value of $39,072.

ESCAMBIA COUNTY, FLORIDA
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EXTENSION SERVICES AND 4-H DEPARTMENT

Accomplishments

} Family & Consumer Sciences

Education programs were taught in diabetes,
food preservation, food safety, prevention

of lifestyle diseases, child nutrition, elder
nutrition, food preparation and financial
management. Education efforts reached a total
of 6,050 Escambia County adults and youth.

Coastal Sustainability

The monthly Science Hour program provided
expert speakers on a broad range of
sometimes controversial and confusing topics
to a public audience, allowing non-scientists
to learn and ask questions about issues
affecting their lives. Based on evaluations over
the past year, 203 participants heard from 11
speakers; 100% learned something new, and
86% said they are considering changing their
behavior based on what they learned. These
behaviors include installing a solar system,
improving home energy efficiency, removing
outdoor attractants for nuisance wildlife, using
vehicles less, encouraging others to preserve
archaeological sites, identifying rip currents,
planting a living shoreline, being more
thoughtful about researching political and
social media information, and getting involved
in public forums related to environmental
policies.

4

4

Expanded Food & Nutrition Education

A total of 1,878 limited-resource youth and
216 limited-resource adult caretakers of young
children graduated the Expanded Food and
Nutrition Education Program. Diet quality,
physical activity, food resource management,
food safety, and food security knowledge,
skills, and positive attitudes and health
behaviors increased as measured by EFNEP
nationally standardized pre- and post-tests.
The average yearly savings on food per EFNEP
family was $545.

4-H Youth Programming

The mission of Escambia County 4-H is to
enhance youth development through screened
and trained volunteers to teach hands-on

life skills. During the 2019-2020 4-H year,
3,723 youth throughout Escambia County
participated in 4-H programs, including 2,917
youth participating in school enrichment
programs, 500 youth enrolling as members to
one of 17 different 4-H clubs, and 306 youth
participating in special interest, short-term
programs. Ninety-six volunteers donated
over 2,700 hours of 4-H programming with
an economic value to Escambia County
exceeding $66,000.

FUNDING PRIORITIES FY 2020 - 21

Maijor Issues Funded

Position Reclassification

Vehicle Replacement

Amount
|

$4,289
$30,000

ESCAMBIA COUNTY, FLORIDA
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EXTENSION SERVICES AND 4-H DEPARTMENT

=; Performance Measures

FY 2017 /2018 FY 2018/2019 FY 2019/2020 FY 2020 /2021

Actual Actual (Estimate) (Estimate®)
3

Client satisfaction.
Residents who had an opportunity to
use the information they received

through Extension programming. 73% 73% 80% 83%

Promote professional workforce.
Each Agent belongs to and participates
in a professional association and

attends annual training. 100% 100% 100% 100%

Retain 800 trained volunteers to
support and expand outreach of

Extension into the community 107% 66% 97% 100%

Smith-Lever Act of 1914: Act of 1914 Establishing Cooperative Extension Work. Cooperative Extension was designed as a
partnership of the U.S. Department of Agriculture and the land-grant universities, which were authorized by the Federal Morrill Acts of
1862 and 1890.

§1004.37, Fla. Stat. (2010) “County or area extension programs; cooperation between counties and University of Florida and Florida
Agricultural and Mechanical University”.

Memorandum of Understanding between Florida Cooperative Extension Service, Institute of Food & Agricultural Sciences, University

of Florida, the Board of County Commissioners and the Extension Council of Escambia County, Florida, for the Operation of
Extension in Escambia County (approved by BCC on 07-19-2007 and fully executed on 09-06-2007).

) Significant Changes for FY 2020 - 21

4-H Property

» Two new classroom buildings

« Show animal barns expanded

+ Shooting sports range expanded

Two Extension Agents submitting for UF promotion.
Improvements to A/V range expanded.
Four outdated staff computers replaced.

$25,000 in grant funding procured by Extension Agents.

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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EXTENSION SERVICES AND 4-H DEPARTMENT

} STAFFING ALLOCATION

. o Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted
I I —

Extension Services

Administrative Supervisor B31 1 1 1
Division Manager D63 1 1 1
Environmental Technician B22 1 1 1
Extension Agent | GF1 1 1 1
Extension Agent Il GF1 4 4 4
Extension Agent IlI GF1 2 2 2
Extension Agent IV GF1 1 1 1
Program Assistant B22 1 1 1
Senior Office Support Assistant A12 3 3 3
DEPARTMENT TOTAL 15 15 15




EXTENSION SERVICES AND 4-H DEPARTMENT

Number of Employees

25
20
15
10 15 15 15 15 15 15

201/12 2012/13 2013 /14 2014 /15 2015 /16 2016 /17 2017 /18 2018 /19 2019/20 2020/ 21

Revenue Funding: $712K

General Fund
100%

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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FUND:
FUNCTION:

001 - General
Physical Environment

DEPARTMENT: County Administration

DIVISION: County Extension Service

ACTIVITY: Finance and Administrative COST CENTER: 221201 - County Extension Service
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 474,562 481,768 489,427 489,427
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 2,814 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 36,512 36,857 37,441 37,441
52201 Retirement Contributions 44,652 45,729 54,545 54,545
52301 Life & Health Insurance 57,112 60,000 60,000 60,000
52401 Workers' Compensation 3,679 3,050 3,396 3,396
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 619,331 627,404 644,809 644,809
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 32,201 126 126 126
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 7,266 9,000 9,000 9,000
54101 Communications 9,260 9,096 9,096 9,096
54201 Postage & Freight 190 50 50 50
54301  Utility Services 3,420 3,066 3,066 3,066
54401 Rentals & Leases 1,565 2,346 2,346 2,346
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 11,042 13,052 13,052 13,052
54701 Printing & Binding 81 58 60 60
54801 Promotional Activities 0 0 1,000 1,000
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance Items 187 300 300 300
55101 Office Supplies 3,647 5,970 6,370 6,370
55201 Operating Supplies 4,052 4,819 6,075 10,575
55204 Fuel 5,980 6,500 7,000 7,000
55401 Books, Publications, Subs & Memberships 1,054 1,170 1,010 1,010
55501 Training & Registrations 1,845 4,050 4,050 4,050
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 81,790 59,603 62,601 67,101
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 27,426 4,500 4,500 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 27,426 4,500 4,500 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants & Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 728,548 $ 691,507 $ 711,910 $ 711,910
RESOURCES
General Fund Revenues $ 728,548 $ 691,507 $ 711,910 $ 711,910
TOTAL REVENUES $ 728,548 $ 691,507 $ 711,910 $ 711,910
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FAGILITIES MANAGEMENT
DEPARTMENT

Department is to provide safe, clean and comfortable

facilities for county departments, agencies and the citizens
who frequent them. The department is also responsible for the
maintenance, repair and security of county-owned and leased
buildings, utilities, real estate lease management, space needs
planning and the oversight of capital improvement and
renovation projects.

T he goal of the Escambia County Facilities Management




FACILITIES MANAGEMENT DEPARTMENT

Objectives

Maintenance Division

+ Maintain all buildings and infrastructure for the Board of County Commissioners, Department of Juvenile Justice,
Property Appraiser, Supervisor of Elections, Tax Collector, Sheriff, and Article V agencies (Courts, Clerk, State Attorney,
Public Defender and Guardian Ad Litem). Services provided include structural, mechanical, plumbing, electrical,
roofing, emergency generators, heating/air conditioning and other critical building systems

+ Manage security and access control in all buildings. This includes key control and accountability, employee access
cards and authorizations, coordinating installation and alterations to building’s physical security configurations,
maintenance and replacement of system components, and recoring and rekeying various types of locking hardware

« Comply with ADA accessibility for all county-owned buildings, indoor air quality requirements, and state-regulated
conveyance systems and pressure vessels

+ Maintain and certify all life safety, fire protection systems, and boilers

Custodial Section

* Manage custodial contracts that are responsible for 65 county-owned or leased facilities

+ Provide custodial services of various building by county employees and temporary employees
+ Ensure compliance with Center of Disease Control’s cleaning recommendations

+ Maintain adequate inventory of custodial supplies

Design and Construction Administration Team (DCAT)

+ Provide administrative oversight and project management for all design and construction efforts for the construction of
new facilities or the renovation of existing facilities

* Responsible for the planning and development of construction projects in scope development, space needs planning,
project budgeting, and selection/ negotiating with architectural and engineering firms, general contractors and
administering those services

Real Estate Section

+ Manage acquisition and disposition of all county real estate including escheated properties
+ Acquire and manage due diligence contracts for real estate transactions
+ Lead strategic planning for real estate portfolio

Utilities Section

+ Management of all water/sewer, electric, and gas utilities servicing county-owned and leased facilities

» Provide support during planning, construction and renovation projects




FACILITIES MANAGEMENT DEPARTMENT

Accomplishments

Managed construction of 26 projects from
design through warranty periods for projects
totaling $168,053,283

} Reorganized Maintenance Operations
including the elimination of positions
generating a cost savings of at least $23,240

} Responded to COVID-19 through continually
monitoring CDC guidance with enhanced
cleaning measures and manufacturing and
installing equipment for county facilities

Major Issues Funded

Manage 10 New Major Construction Projects
Maintain 2,755,526 square feet of conditioned space
Provide Custodial Services for 69 Buildings

Roof Replacement and Repairs
(Century Courthouse, Parks and Rec., Road Dept.)

HVAC Projects

Judicial Parking Garage Repairs

192

} Developed leased building inventory

and created database for building cost to
allow for visibility in current and future
lease agreements

Decentralized warehouse inventory for
efficiency and stock reduction

Completed ordering of new correctional
facility furniture, fixtures and equipment
under budget

Created Generator Maintenance Program to
ensure 51 units are operational and ready for
emergency use

FUNDING PRIORITIES FY 2020 - 21

Amount
1

$18,325,000
$3,871,130
$1,389,700
$164,390

$162,930

(Judicial, Century Healthy Start, Parks and Rec., Road Dept., & Work Release)

$152,200

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET




FACILITIES MANAGEMENT DEPARTMENT

= Performance Measures

FY 2017 /2018 FY 2018/2019 FY 2019/2020 FY 2020/ 2021
Actual Actual (Estimate) (Estimate)
I N

Maintenance Program

Square Foot Cost S$1.77 $1.64 $1.62 $1.83
sq. ft. sq. ft. sq. ft. sq. ft.
Utilities Square Foot Cost $3,757,074 $4,188,206 $4,089,194 $5,021,799
$2.00 $2.05 $2.13 $2.29
sq. ft. sq. ft. sq. ft. sq. ft.
Custodial Program Square 98¢ $1.03 $1.07 $1.19
Foot Cost sq. ft. sq. ft. sq. ft. sq. ft.
Design Construction Administration 6.58% .32% 48% 1.82%
Team (DCAT) Total Cost % of of Project Cost of Project Cost of Project Cost of Project Cost

Project Budget

=

n"" =

2= Benchmark Data

=

Escambia County Benchmark
|

Square Foot Maintenance Cost $1.83 Foect)'tsquare < $2.21 ]E)Oec:tsquare
Square Foot Custodial Cost 31.19 fpoegtsquare < $].77 ]E:)eortsquare
Square Foot Utilities Cost $2.29 foec:tsquare < $2.67 %egtsquare
Administrative Percentage of Capital
Project Budget 1.82% < 4%

Sources: International Facilities Management Association (IFMA) Southeast Region Comparison FEMA CEF Instructional Guide v2.1 (2009) adjusted for inflation.

@

<

 oStatutory Responsibilites

Constitution of the State of Florida, Article V, Section 14 (Judiciary)

Florida Statute, Chapter 255 (Public Property and Publicly Owned Buildings)

Florida Statute Chapter 386 (Particular Conditions Affecting Public Health - Indoor Air Quality)
Florida Statute Chapter 29 (Court System Funding)

Florida Statute Chapter 125 (County Government - Provide and Maintain County Buildings)

0

— Goals

{

The goal of the Facilities Management Department is to provide safe, clean and comfortable facilities
for county departments, agencies and the citizens who frequent them.

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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FACILITIES MANAGEMENT DEPARTMENT

} STAFFING ALLOCATION

N - Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted

Administration

Accounting Technician B21 1 1 1
Department Director I E82 1 1 1
Director’s Aide B32 1 1 1
TOTAL 3 3 3

Maintenance

Administrative Supervisor B31 1 1 0
Division Manager D63 1 1 1

Maintenance Shop Supervisor B23 3 3 6
Maintenance Technician B22 30 30 30
Maintenance Worker B21 10 10 9
Program Manager-Fac Constr Maint B31 2 2 2
Senior Office Support Assistant A12 2 2 2
Storekeeper/Warehouse Technician A13 1 1 0
TOTAL 50 50 50
Custodial

Custodial Manager B31 1 1 1

Custodial Supervisor A13 1 1 1

Custodial Worker A1 5 5 8"
TOTAL 7 7 10
Utilities

Energy Manager C43 1 1 1

TOTAL 1 1 1

D.C.A.T.

Administrative Assistant B22 1 1 1

Construction Manager C51 1 1 1

Division Manager D63 1 1 1

TOTAL 3 3 3

Real Estate & Property

Real Estate Manager U735 0 0 1~
Property Program Coordinator U901 0 0 1*
Property Project Coordinator U734 0 0 1*
Real Estate Specialist C133 0 0 1*
TOTAL 0 0 4*
DEPARTMENT TOTAL 64 64 71

*Includes 7 employees transferred from other County Departments and 3 eliminated positions

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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FACILITIES MANAGEMENT DEPARTMENT

Employees

65 67
64

20M/12 2012/13 2013 /14 2014 /15 2015/16 2016 /17 2017 /18 2018/19 2019/20 2020/ 21

*Includes 3 employees transferred from other County Departments

Revenue Funding: $12.4M

General Fund
94%

Library MSTU/

4% ‘ Internal Service Fund — DCAT Charges
2%

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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FUND: 001 - General Fund DEPARTMENT: Facilities Management
FUNCTION: General Government DIVISION: Administration
ACTIVITY:  Finance & Administrative COST CENTER: 310101 - Administration
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0$ 0% 0
51201 Regular Salaries & Wages 150,988 178,419 242,695 242,695
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 429 0 0 0
51501 Special pay 0 7,200 4,800 4,800
52101 FICA Taxes 11,743 14,200 18,933 18,933
52201 Retirement Contributions 12,585 32,504 44,356 44,356
52301 Life & Health Insurance 10,046 30,000 40,000 40,000
52401 Workers' Compensation 441 257 379 379
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 186,233 262,580 351,163 351,163
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 3,775 4,200 4,200
54101 Communications 3,729 3,500 3,500 3,500
54201 Postage & Freight 36 88 88 88
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 5,937 0 0 0
54701 Printing & Binding 0 976 976 976
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance ltems 437 372 872 872
55101 Office Supplies 3,243 5,000 5,000 5,000
55201 Operating Supplies 5,997 3,023 5,000 5,000
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 1,303 3,736 2,142 2,142
55501 Training & Registrations 1,035 6,855 8,205 8,205
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 21,716 27,325 29,983 29,983
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 4,658 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 4,658 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 212,606 $ 289,905 $ 381,146 $ 381,146
RESOURCES
General Fund Revenues 212,606 $ 289,905 $ 381,146 $ 381,146
TOTAL REVENUES 212,606 $ 289,905 $ 381,146 $ 381,146

196



FUND: 001 - General Fund DEPARTMENT: Facilities Management

FUNCTION: General Government DIVISION: Facilities Maintenance

ACTIVITY:  Other General Gov't Services COST CENTER: 310203 - Maintenance

Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0$ 0% 0
51201 Regular Salaries & Wages 1,672,640 1,820,552 1,766,546 1,766,546
51301 Other Salaries & Wages 0 8,320 8,320 8,320
51401 Overtime 13,292 15,000 15,000 15,000
51501 Special pay 0 9,600 14,400 14,400
52101 FICA Taxes 129,734 141,791 138,026 138,026
52201 Retirement Contributions 142,089 164,297 191,952 191,952
52301 Life & Health Insurance 495,366 500,000 500,000 500,000
52401 Workers' Compensation 64,282 53,283 56,932 56,932
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 2,517,403 2,712,843 2,691,176 2,691,176
53101 Professional Services 15,427 0 36,000 36,000
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 31,638 43,465 41,411 41,411
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 28,037 31,779 31,779 31,779
54201 Postage & Freight 47 750 50 50
54301  Utility Services 154,275 176,209 191,125 191,125
54401 Rentals & Leases 4,586 6,900 3,488 3,488
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 717,606 726,519 739,578 739,578
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 2,370 3,870 4,245 4,245
54931 Host Ordinance 0 0 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 103,650 91,220 91,200 91,200
55204 Fuel 36,512 47,000 41,082 41,082
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 1,094,148 1,127,712 1,179,958 1,179,958
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 4,976 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 4,976 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 3,616,528 $ 3,840,555 $ 3,871,134 $ 3,871,134
RESOURCES

General Fund Revenues $ 3,616,528 $ 3,840,555 $ 3,871,134 $ 3,871,134
TOTAL REVENUES $ 3,616,528 $ 3,840,555 $ 3,871,134 $ 3,871,134
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FUND: 001 - General Fund DEPARTMENT: Facilities Management
FUNCTION: General Government DIVISION: Maintenance
ACTIVITY:  Other General Gov't Services COST CENTER: 310202 - Custodial
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0$ 0% 0
51201 Regular Salaries & Wages 212,646 213,711 273,907 273,907
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 845 3,000 3,000 3,000
51501 Special pay 0 0 0 0
52101 FICA Taxes 16,349 16,578 21,184 21,184
52201 Retirement Contributions 19,412 20,051 30,470 30,470
52301 Life & Health Insurance 58,022 70,000 90,000 90,000
52401 Workers' Compensation 8,083 6,825 9,695 9,695
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 315,357 330,165 428,256 428,256
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 794,165 869,440 912,842 912,842
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 2,090 1,700 1,700 1,700
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 1,960 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 441 500 500 500
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance 0 0 0 0
55101  Office Supplies 0 0 0 0
55201 Operating Supplies 41,272 43,865 46,393 46,393
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 837,967 917,465 961,435 961,435
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 2,432 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 2,432 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 1,155,756 $ 1,247,630 $ 1,389,691 $ 1,389,691
RESOURCES
General Fund Revenues $ 1,155,756 $ 1,247,630 $ 1,389,691 $ 1,389,691
TOTAL REVENUES $ 1,155,756 $ 1,247,630 $ 1,389,691 $ 1,389,691
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FUND: 001 - General Fund DEPARTMENT: Facilities Management
FUNCTION: General Government DIVISION: Administration
ACTIVITY: Finance & Administrative COST CENTER: 310207 - Utilities
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0$ 0$ 0$ 0
51201 Regular Salaries & Wages 55,802 57,288 57,283 57,283
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 2,400 2,400 2,400
52101 FICA Taxes 4,452 4,566 4,566 4,566
52201 Retirement Contributions 4,643 5,056 5,968 5,968
52301 Life & Health Insurance 2,461 10,000 10,000 10,000
52401 Workers' Compensation 107 83 91 91
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 67,466 79,393 80,308 80,308
53101 Professional Services 0 0 0 0
53201  Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 4,116,718 4,599,250 4,925,000 4,925,000
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 4,116,718 4,599,250 4,925,000 4,925,000
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 4,184,184 $ 4,678,643 $ 5,005,308 $ 5,005,308
RESOURCES
General Fund Revenues $ 4,184,184 $ 4,678,643 $ 5,005,308 $ 5,005,308
TOTAL REVENUES $ 4,184,184 $ 4,678,643 $ 5,005,308 $ 5,005,308
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FUND:
FUNCTION:

501 - Internal Service Fund
Public Safety

DEPARTMENT:
DIVISION:

Facilities Management
DCAT

ACTIVITY: Emergency/Disaster Relief COST CENTER: 310205 - DCAT-Construction Services
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0 0$ 0$ 0
51201 Regular Salaries & Wages 194,450 194,271 194,269 194,269
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 14,873 14,862 14,861 14,861
52201 Retirement Contributions 18,624 21,584 25,266 25,266
52301 Life & Health Insurance 42,430 30,000 30,000 30,000
52401 Workers' Compensation 1,572 1,471 1,732 1,732
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 271,950 262,188 266,128 266,128
53101 Professional Services 0 0 0 0
53201  Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 0 0 0
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 271,950 $ 262,188 $ 266,128 $ 266,128
RESOURCES
Charges for Service 271,950 $ 262,188 $ 266,128 $ 266,128
TOTAL REVENUES 271,950 $ 262,188 $ 266,128 $ 266,128
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FUND: 001 - General Fund DEPARTMENT: Facilities Management
FUNCTION: General Government DIVISION: Facilities Maintenance
ACTIVITY: Other General Gov't Services COST CENTER: 310204 - Priority One
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0$ 0$ 0$ 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 48,584 0 0 0
53201  Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 101,649 127,281 954,185 1,020,093
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55204 Fuel 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 150,233 127,281 954,185 1,020,093
56101 Land 0 0 0 0
56201 Buildings 99,706 0 0 0
56259 Bldg Yr End Accruals 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 5,512 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 105,218 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 255,452 $ 127,281 $ 954,185 $ 1,020,093
RESOURCES
General Fund Revenues 255,452 $ 127,281 $ 954,185 $ 1,020,093
TOTAL REVENUES 255,452 $ 127,281 $ 954,185 $ 1,020,093
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FUND: 001 - General Fund DEPARTMENT: Facilities Management
FUNCTION: General Government DIVISION: Facilities Maintenance
ACTIVITY: Other General Gov't Services COST CENTER: 210607 - Juvenile Justice - Detention
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0$ 0$ 0$ 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501  Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201  Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 45,533 45,533 45,533
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 45,533 45,533 45,533
56101 Land 0 0 0 0
56201 Buildings 11,957 0 0 0
56259 Bldg Yr End Accruals 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 11,957 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 11,957 $ 45,533 $ 45,533 $ 45,533
RESOURCES
General Fund Revenues 11,957 $ 45,533 § 45,533 $ 45,533
TOTAL REVENUES 11,957 $ 45,533 $ 45,533 $ 45,533
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FUND: 001 - General Fund DEPARTMENT: Facilities Management
FUNCTION: General Government DIVISION: Facilities Maintenance
ACTIVITY: Other General Gov't Services COST CENTER: 210612 - DJJ Assessment Building
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0$ 0$ 0 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201  Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 9,027 9,027 9,027
54701  Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Publications, Subscriptions & Memberships 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 0 9,027 9,027 9,027
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56259 Bldg Yr End Accruals 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 0$ 9,027 $ 9,027 $ 9,027
RESOURCES
General Fund Revenues 0% 9,027 $ 9,027 $ 9,027
TOTAL REVENUES 0$ 9,027 $ 9,027 $ 9,027
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HUMAN RESOURCES, BENEFITS

AND RISK MANAGEMENT
DEPARTMENT

he Human Resources Department serves the needs and
T best interests of Escambia County citizens, employees,

and elected officials. HR serves approximately 2,000 active
employees and 1,000 retirees.
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HUMAN RESOURCES, BENEFITS AND RISK MANAGEMENT DERPARTMENT

Objectives

The Human Resources Department provides services, innovative HR leadership and operations to

BCC employees and managers in the areas of classification, compensation, training and development,
recruitment and placement, employee and labor relations, and employee benefits. The Human Resources
Department also ensures BCC is following all applicable employment-related local, state, and federal
laws and regulations. Additionally, Human Resources administers the group medical, dental, vision, life,
retirement, deferred compensation, and cafeteria plan benefits to all county employees serviced by the
BCC HR staff. Human Resources also manage benefits and retirement for all other county constitutionals
(Clerk of the Court’s Office, Property Appraiser, Supervisor of Elections, Tax Collector, Santa Rosa Island
Authority, Court Administration and Housing Finance Authority).

Risk Management is responsible for protecting the county’s assets and preserving operational continuity
from risks and safety hazards that may arise from activities/events that may affect the county.




HUMAN RESOURCES, BENEFITS AND RISK MANAGEMENT DERPARTMENT

Accomplishments

Efficiency & Initiatives:

} Human Resources and Benefits

« PowerDMS - implementation of virtual
platform for employee training, policies
and procedures

+ Reorganized and reallocated positions in HR

Creating digital personnel records to maintain
personnel files

+ Automated new hire process and paperwork
online through Neogov’s Onboarding service

« Automated the LabCorp drug
screening process

+ Automated employee orientation via
Microsoft Teams

« Systems Research to replace HRIS,
Payroll, Benefits and Timekeeping to
eliminate inefficiencies

Started HR Roundtable with department
HR representatives

+ Assisted departments with costly FMLA
issues and federal compliance

Employee Health Clinic — Completed ITN and
New Vendor selection with Sheriff and City
of Pensacola

« Savings on pharmaceuticals, amended
contract provides deeper rebates — projected
to save $1.1M

- Stop loss - saved approximately $240,000
per the past two years in premiums
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Risk Management

+ Risk Management was brought under the
Human Resources Department in
February 2020

Renewed 32 policies for a total cost of
$3.8 millions dollars

+ Reviewed and approved 356 certificates of
insurance and 59 agreements/contracts

Negotiated insurance settlement for Clerk
of the Court’s office records loss due to
water damage

+ Total open claims are worth approximately
$12 million dollars

Processed 85 general liability claims worth
approximately $121,000

Investigated 69 general liability claims and
98 accidents in which county assets
were involved

Inspected 52 county facilities and 91 parks to
reduce risk

Trained 668 employees with over 32
classroom hours in safety training

+ Assessed Marine Resources contractors
to reduce or eliminate safety and risk
on deficiencies

+ Worked as a liaison for the county to coach
citizens on risk and safety

+ Performed indoor air quality tests to keep
county employees safe and reduce risk

+ Performed confined space training and
monitoring to keep county employees safe
and reduce risk

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET




HUMAN RESOURCES, BENEFITS AND RISK MANAGEMENT DERPARTMENT

Accomplishments

} Administration } Employee Benefits
+ Developing internal SOPs for various « Dental — saved approximately $28,500 in
processes - i.e., new hire checklist, dental administrative fees until 2022

exit checklist
+ Reduced the premiums for employees in

+ Developed and implemented Fit for both vision and long-term disability until
Duty process 2022, saving approximately $60K for

three-year period
+ Created, reviewed and updated county

policies — i.e. Unlawful Harassment Policy, + Coordinated with employee health clinic and
Remote Work policy and agreement, FFCRA EAP provider to implement on-site counseling
leave policies and forms for employees

+ Amended MSPB Ordinance } Retirements

+ Prepared and processed approximately + 78 employee retirements processed
312 hires

+ 18 employees into DROP
+ Processed approximately 6,384 applications

» Processed 42 tuition reimbursements
* Processed 1,065 drug screenings

» Processed over 1,500 Personnel Action
Forms (PAFs)

FUNDING PRIORITIES FY 2020 - 21

Maijor Issues Funded Amount
]
PlanSource Benefits System $240,000
Renewal of 32 policies which represents approx. $3,800,000
Firefighter Cancer Policy $52,000
Employee Health Clinic Administration 31,026,000

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET

207



HUMAN RESOURCES, BENEFITS AND RISK MANAGEMENT DERPARTMENT

g@ Performance Measures

FY 2017 / 2018
Actual

FY 2018 /2019 FY 2019/2020 FY 2020 / 2021

Actual (Estimate) (Estimate™)
3 [

HUMAN RESOURCES

Number of Vacancies Filled
Number of Applications Processed
Average Turnover Rate

Number of Retirements

Personnel Actions Processed

Medical Utilization
(Premium vs. Claims)

Medical Claims

Dental Claims

RISK MANAGEMENT

Place eligible employees in
temporary duty positions

Establish a two-day turn around on
all contracts and insurance certificates

Safety inspections on all county
owned buildings & parks

Process general liability claims
& close within 4 weeks

Conduct annual emergency evacuation
drills in designated county buildings

Conduct training courses in defensive
driving, heat stress, work zone traffic,
workers’ compensation and accident
reporting procedures, and ergonomics

Investigate accidents within 1 hour
of notification

357

20.11%
60
1,422

93%
$17,228,708
$871,395

54
389
205

93

38

135

353
8,988
15.2%

78
1,200

97%
$20,989,444
$894,942

87
415
143

85

32

98

ESCAMBIA COUNTY, FLORIDA

FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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HUMAN RESOURCES, BENEFITS AND RISK MANAGEMENT DERPARTMENT

-]

— ]
—
i

Benchmark Data

Escambia County Benchmark
1

HUMAN RESOURCES

Number of HR Staff per .
100 employees* .61 1.4 Median

Number of HR’s Benefits Staff per .
100 employees* 16 1.4 Median

Number of HR’s Benefits Staff per .
100 employ-ees/retirees* 15 1.4 Median

Employer/Employee Health .
Insurance Contribution % 86% / 14% 1.4 Median

Sources: Bloomberg BNA's HR Department Benchmarks and Analysis Survey 2016-2017

RISK MANAGEMENT
Employees per 1000 residents 1:63 1:41

Sources: FY 2018 County population survey of comparable counties (Alachua, Lake, St. Lucie, Osceola, Manatee, and Leon), 2018 Bureau of Economic and Business
Research (BEBR), (Leon County is used as the benchmark.) Escambia OMB staff size is 5.0 with a population estimate of 318,560. Population ranges are from 260,003
to 368,782.

Advisory Boards

Escambia County Disability Awareness Committee (ECDAC)

Statutory Responsibilities

All Federal, State, and Local laws pertaining to employment including areas of risk management, retirement, medical benefits,
employee relations, etc.

BCC Policies, Code of Ordinances, Florida General Records Schedule GS1- SL, Family Medical Leave Act, Title VIl of the Civil
Rights Act of 1964, Florida Statues, Sunshine Laws, Affordable Health Care Act, Cafeteria Plans (Section 125 plans), Age
Discrimination in Employment Act (ADEA), Employee Benefits Security Administration (EBSA), Department of Labor, Fair Labor
Standards Act (FLSA), FLSA-Child Labor; Equal Pay Act, Employee Retirement Income Security Act (ERISA), Health Care and
Education Affordability Reconciliation Act of 2010 (HCEARA), Mental Health Parity Act (MHPA), American Disability Act (ADA),
etc. Veterans’ Preference (Chapter 295 Florida Statutes); INS-1-9, Uniform Guidelines; Collective Bargaining Agreements, PERC;
PERA; NMB; Labor - Management Reporting and Disclosure Act; Taft-Hartley; NLRB HIPAA, COBRA, USESSA, TAMRA, IRS Code
and Regulations, Florida Statues 121 and Florida Retirement Rules (December 1996), Florida Statues 119, Medicare, Medicaid,
Affordable Care Act (ACA), Families First Coronavirus Relief Act (FFCRA).

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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HUMAN RESOURCES, BENEFITS AND RISK MANAGEMENT DERPARTMENT

g@j Significant Changes for FY 2020 - 21

¢ International Association of EMTs and Paramedics Union, Local 5000 Collective Bargaining Agreement
negotiated, finalized and ratified

* Preparation of a Request for Proposals for the Employee Assistance Program

e Human Resources will be working with the IT Department and Clerk’s Office to replace the current HR
system with a new cloud-based HR system built on more modern technology. The new system will
include full HR management: compensation, benefits, timekeeping, recruitment and data analytics

e Changing vendor for Employee Health Clinic

Goals

HUMAN RESOURCES

i

e Escambia County employees are primary customers of the HR Department. The goal of the HR
Department is to develop and administer policies, practices and systems that attract and retain the
highest caliber workforce available. In doing so, Human Resources will help ensure the highest levels
of ethics, morale, work quality, training, communication, teamwork, productivity and customer service
skills of all county employees

e Ensure Escambia County government becomes a leader in delivering human resources solutions
through continuous quality improvement philosophies and strive to become a superior business
partner to all stakeholders

e Promote and provide an employment environment that is compliant with all employment, and EEO
laws, rules and regulations. The Human Resource Department encourages a management leadership
style that supports a balance between a safe, healthy, fair, rewarding and career-oriented work
environment in employees’ personal lives

RISK MANAGEMENT

e The goal of Risk Management is the efficient minimization of potential risk to property, interruption of
governmental services, and the safety of employees and the general public

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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HUMAN RESOURCES, BENEFITS AND RISK MANAGEMENT DERPARTMENT

} STAFFING ALLOCATION

- - Pay 2018-19 2019-20 2020-21
Position Classification Grade Authorized Authorized Adopted
I B

Human Resources/Admin

Department Director I E82 1 1 1
Human Resources Associate B31 4 4 4
Human Resources Manager D63 0 0 1
Human Resources Supervisor C52 1 1 1
Human Resources Supv-Employment C43 1 1 1
Human Resources Supv-HRIS C43 1 1 0
Office Support Assistant Al1 1 1 0
Administrative Assistant B22 0 0 1
Training & Relations Coordinator B31 0 0 1
Veterans Affairs Officer B31 1 0 0
TOTAL 10 9 10
Benefits

Human Resources Associate I B31 3 3 0
Benefits Manager D63 1 1 1
Benefits Specialist C42 0 0 2
Benefits Coordinator B23 0 0 1
TOTAL 4 4 4
Risk Management

Administrative Supervisor B31 1 1 1
Risk Analyst C42A 2 2 2
Risk Manager D62 1 1 1
Workers’” Compensation Specialist B22 1 1 1
TOTAL 5 5 5
DEPARTMENT TOTAL 19 18 19

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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HUMAN RESOURCES, BENEFITS AND RISK MANAGEMENT DERPARTMENT

Number of Employees

25
20

‘hhhLhLLL LI

201/12 2012 /13 2013 /14 2014 /15 2015/16 2016 /17 2017 /18 2018/19 2019/20 2020/ 21

o

. Human Resources . Risk Management

Revenue Funding: $37.4M

Internal Service — Benefi Za
Changes 3
77%

Internal Service —
Risk Changes
19%

Miscellaneous Revenue
1%
General Fund
3%

ESCAMBIA COUNTY, FLORIDA
FISCAL YEAR 2020 - 2021 ADOPTED BUDGET
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FUND:

001 - General Fund

DEPARTMENT: Human Resources Department

FUNCTION: General Government DIVISION: Human Resources Department
ACTIVITY:  Finance & Administrative COST CENTER: 150101 - Administration
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 536,336 528,130 564,741 564,741
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 2,400 7,200 7,200
52101 FICA Taxes 41,215 40,586 43,755 43,755
52201 Retirement Contributions 61,899 71,417 78,050 78,050
52301 Life & Health Insurance 71,817 90,000 100,000 100,000
52401 Workers' Compensation 1,014 735 875 875
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 712,280 733,268 794,621 794,621
53101 Professional Services 29,081 34,500 34,591 34,591
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 3,951 36 3,072 3,072
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 3,026 3,000 3,000 3,000
54101 Communications 464 660 576 576
54201 Postage & Freight 2,232 1,918 1,640 1,640
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 520 1,126 842 842
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 1,750 3,047 3,047
54701 Printing & Binding 702 500 500 500
54801 Promotional Activities 450 1,000 1,000 1,000
54901 Other Current Charges & Obligations 12,673 13,000 13,005 13,005
54931 Host Ordinance 173 3,000 1,866 1,866
55101 Office Supplies 8,622 4,362 5,500 5,500
55201 Operating Supplies 11,325 12,000 11,975 11,975
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 402 922 503 503
55501 Training & Registrations 958 4,400 4,400 4,400
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 74,477 82,174 85,517 85,517
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 5,939 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 5,939 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 792,696 $ 815,442 $ 880,138 $ 880,138
RESOURCES
General Fund Revenues $ 792,696 $ 815,442 $ 880,138 $ 880,138
TOTAL REVENUES $ 792,696 $ 815,442 $ 880,138 $ 880,138
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FUND: 001 - General Fund DEPARTMENT: Human Resources Department
FUNCTION: General Government DIVISION: Human Resources Department
ACTIVITY: Finance & Administrative COST CENTER: 150103 - Tuition Reimbursement
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 43,735 55,000 55,000 55,000
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 43,735 55,000 55,000 55,000
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 43,735 % 55,000 $ 55,000 $ 55,000
RESOURCES
General Fund Revenues $ 43,735 % 55,000 $ 55,000 $ 55,000
TOTAL REVENUES $ 43,735 % 55,000 $ 55,000 $ 55,000
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FUND: 101 - Escambia County Restricted Fund DEPARTMENT: Human Resources Department

FUNCTION: General Government DIVISION: Human Resources Department
ACTIVITY:  Finance & Administrative COST CENTER: 150105 - Employee Morale and Welfare
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 4,620 6,000 6,000 6,000
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 381 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 5,000 6,000 6,000 6,000

53101 Professional Services
53201 Accounting & Auditing
53301 Court Reporter Services
53401 Other Contractual Services
53501 Investigations

53601 Pension Benefits

54001 Travel & Per Diem

54101 Communications 1,50
54201 Postage & Freight

54301  Utility Services

54401 Rentals & Leases

54501 Insurance

1,50 1,55 1,55

54701  Printing & Binding
54801 Promotional Activities
54901 Other Current Charges & Obligations

54931 Host Ordinance Items 45,84 16,25 18,10 18,10
55101  Office Supplies
55201 Operating Supplies 78

55301 Road Materials & Supplies
55401 Books, Pubs, & Subs
55501 Training & Registrations
55801 Bad Debt

55901 Depreciation

(=] [N eNelloNeloleNeloNo e oo oo oo oo NoNoNeNo N o}
(=] [N eNolloNe oo loNoNe oo oo oo oo oo e No N o}
[s]leleoNeoNeoNoNololololoNololNolololoNoloNolNolNolNolNolNol

0
0
0
0
0
0
0
6
0
0
0
0
54601 Repair & Maintenance Services 0
0
0
0
8
0
6
0
0
0
0
0
0

OPERATING COSTS 48,14 17,75 19,65 19,65
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 53,140 $ 23,750 § 25,650 $ 25,650
RESOURCES
Concessions Revenues $ 53,140 $ 25,000 $ 27,000 $ 27,000
Less: 5% Anticipated Revenues 0 (1,250) (1,350) (1,350)
TOTAL REVENUES $ 53,140 $ 23,750 § 25,650 $ 25,650
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FUND: 501 - Internal Service Fund DEPARTMENT: Human Resources Department
FUNCTION: General Government DIVISION: Human Resources Department
ACTIVITY: Finance & Administrative COST CENTER: 150107 - Benefits
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 222,961 231,316 259,507 259,507
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 17,061 17,695 19,852 19,852
52201 Retirement Contributions 23,276 24,455 34,114 34,114
52301 Life & Health Insurance 35,730 40,000 40,000 40,000
52401 Workers' Compensation 434 320 397 397
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 299,462 313,786 353,870 353,870
53101 Professional Services 18,312 21,264 18,690 18,690
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 0 0
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 145 540 0 0
54201 Postage & Freight 1,184 3,000 3,000 3,000
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 240,000 240,000
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
54931 Host Ordinance ltems 0 0 0 0
55101 Office Supplies 0 1,200 1,200 1,200
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 350 300 300
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 19,641 26,354 263,190 263,190
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101 Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants & Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 319,102 $ 340,140 $ 617,060 $ 617,060
RESOURCES
Internal Service Fund Revenues $ 319,102 $ 340,140 $ 617,060 $ 617,060
TOTAL REVENUES $ 319,102 $ 340,140 $ 617,060 $ 617,060
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FUND: 501 - Internal Service Fund DEPARTMENT: Human Resources Department
FUNCTION: General Government DIVISION: Human Resources Department
ACTIVITY: Finance & Administrative COST CENTER: 150106 - Employee Assistance Program
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 32,560 40,000 40,000 40,000
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 0 25,000 25,000
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 27,685 27,685
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 32,560 40,000 92,685 92,685
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET 32,560 $ 40,000 $ 92,685 $ 92,685
RESOURCES
Internal Service Fund Revenues 32,560 $ 40,000 $ 92,685 $ 92,685
TOTAL REVENUES 32,560 $ 40,000 $ 92,685 $ 92,685
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FUND: 501 - Internal Service Fund DEPARTMENT: Human Resources Department
FUNCTION: General Government DIVISION: Human Resources Department
ACTIVITY:  Finance & Administrative COST CENTER: 150108 - Health
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 150,065 149,180 133,000 133,000
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 22,660,291 22,880,711 22,934,265 22,934,265
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 2,258,376 2,636,135 2,655,613 2,655,613
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 7,242 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 6,000 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 25,075,973 25,672,026 25,722,878 25,722,878
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 25,075,973 $ 25,672,026 $ 25,722,878 $ 25,722,878
RESOURCES
Internal Service Fund Revenues $ 25,075,973 $ 25,672,026 $ 25,722,878 $ 25,722,878
TOTAL REVENUES $ 25,075,973 $ 25,672,026 $ 25,722,878 $ 25,722,878
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FUND: 501 - Internal Service Fund DEPARTMENT: Human Resources Department
FUNCTION: General Government DIVISION: Human Resources Department
ACTIVITY:  Finance & Administrative COST CENTER: 150109 - Dental
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 80,221 81,943 82,730 82,730
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 894,941 900,990 916,890 916,890
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 975,162 982,933 999,620 999,620
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 975,162 $ 982,933 $ 999,620 $ 999,620
RESOURCES
Internal Service Fund Revenues $ 975,162 $ 982,933 $ 999,620 $ 999,620
TOTAL REVENUES $ 975,162 $ 982,933 $ 999,620 $ 999,620
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FUND: 501 - Internal Service Fund DEPARTMENT: Human Resources Department
FUNCTION: General Government DIVISION: Human Resources Department
ACTIVITY:  Finance & Administrative COST CENTER: 150112 - Employee Health Clinic
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries $ 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 756,236 790,985 812,578 812,578
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 9,204 13,000 13,000 13,000
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 2,654 2,800 2,800 2,800
54201 Postage & Freight 0 0 0 0
54301  Utility Services 13,457 11,000 11,000 11,000
54401 Rentals & Leases 0 0 0 0
54501 Insurance 0 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 781,550 817,785 839,378 839,378
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
56601 Books, Publications & Library Materials 0 0 0 0
CAPITAL OUTLAY 0 0 0 0
57101  Principal 0 0 0 0
57201 Interest 0 0 0 0
57301 Other Debt Service Costs 0 0 0 0
DEBT SERVICE 0 0 0 0
58101 Aids to Governmental Agencies 0 0 0 0
58201 Aids to Private Organizations 0 0 0 0
58301 Other Grants and Aids 0 0 0 0
GRANTS AND AIDS 0 0 0 0
59101 Transfers 0 0 0 0
59801 Reserves 0 0 0 0
NON-OPERATING COSTS 0 0 0 0
TOTAL BUDGET $ 781,550 $ 817,785 $ 839,378 $ 839,378
RESOURCES
Internal Service Fund Revenues $ 781,550 $ 817,785 % 839,378 $ 839,378
TOTAL REVENUES $ 781,550 $ 817,785 $ 839,378 $ 839,378
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FUND: 501 - Internal Service Fund DEPARTMENT: Human Resources Department
FUNCTION: General Government DIVISION: Human Resources Department
ACTIVITY:  Finance & Administrative COST CENTER: 150113 - Long Term Disability
Actual Adopted Proposed Adopted
Account  Title FY 18-19 FY 19-20 FY 20-21 FY 20-21
51101 Executive Salaries 0% 0% 0% 0
51201 Regular Salaries & Wages 0 0 0 0
51301 Other Salaries & Wages 0 0 0 0
51401 Overtime 0 0 0 0
51501 Special pay 0 0 0 0
52101 FICA Taxes 0 0 0 0
52201 Retirement Contributions 0 0 0 0
52301 Life & Health Insurance 0 0 0 0
52401 Workers' Compensation 0 0 0 0
52501 Unemployment Compensation 0 0 0 0
PERSONNEL COSTS 0 0 0 0
53101 Professional Services 0 0 0 0
53201 Accounting & Auditing 0 0 0 0
53301 Court Reporter Services 0 0 0 0
53401 Other Contractual Services 0 89,248 87,992 87,992
53501 Investigations 0 0 0 0
53601 Pension Benefits 0 0 0 0
54001 Travel & Per Diem 0 0 0 0
54101 Communications 0 0 0 0
54201 Postage & Freight 0 0 0 0
54301  Utility Services 0 0 0 0
54401 Rentals & Leases 0 0 0 0
54501 Insurance 62,524 0 0 0
54601 Repair & Maintenance Services 0 0 0 0
54701 Printing & Binding 0 0 0 0
54801 Promotional Activities 0 0 0 0
54901 Other Current Charges & Obligations 0 0 0 0
55101 Office Supplies 0 0 0 0
55201 Operating Supplies 0 0 0 0
55301 Road Materials & Supplies 0 0 0 0
55401 Books, Pubs, & Subs 0 0 0 0
55501 Training & Registrations 0 0 0 0
55801 Bad Debt 0 0 0 0
55901 Depreciation 0 0 0 0
OPERATING COSTS 62,524 89,248 87,992 87,992
56101 Land 0 0 0 0
56201 Buildings 0 0 0 0
56301 Improvements Other Than Buildings 0 0 0 0
56401 Machinery & Equipment 0 0 0 0
56501 Construction in Progress 0 0 0 0
