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Proactive Target Industry Strategy
Cyber & Information Technology

CENTER FOR CYBERSECURIT
UNIVERSITY of WEST FLORIDA

Defense, Homeland and Cyber

Security
($69,440 Avg. Earnings)

Innovative companies pursuing the
development of products and
solutions to support our military
and protect civilian populations.
Employs more than 16,000 military
and 7,400 civilian personnel.

PENSACOLA

STATE COLLEGE

Public Sector Strategy

Scant few locations have the
Pensacola area’s concentration of
military and federal cybersecurity
operations and expertise. With
proper preparation, the region has
potential to become a rare force in
cybersecurity economic
development.

Prager Schneider
March 2016

'ECYBERCENTS Tl“ECHSDFT

Technical Software Services, Inc.

Private Sector Strategy

The strike zone for new
IT/Cybersecurity business
investment into the area appears to
be companies with 50 or fewer
employees. Pursuing smaller
entities that could grow as the
region grows would be a wise
approach. This aligns with the
industry’s typical footprint.

Prager Schneider
March 2016

NAVY ©&
FEDERAL

&

Credit Union
iGATE

iTOPS for Business Outcomes

alorica

AMERICAN WATER

Financial & Professional Services

Greater Pensacola's diversified
economic structure has enabled it to
be a strong player in the provision of
high value-added services, such as
financial services (banking, insurance)
and professional services (engineering,
legal, accounting, consulting).
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THE VAST MAJORITY OF THOSE
WORKING AT CORRY STATION
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THE VAST MAJORITY OF THOSE
LIVING IN THE DEFINED AREA

WORK IN ESCAMBIA COUNTY
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BUSINESS DEVELOPMENT
REPORT
YEAR TO DATE

Total New Projects Worked YTD 30 Pipeline by Sector

LEAD SOURCE:

Enterprise Florida, Inc.
Florida's Great Northwest
Site Consultant

Direct

"4

1 AviationfAsrospace hMig ® [nformation Technology

= Professional Services/BPO = Headquarters

= Warehouse/Distrib ution = Manufacturing



BUSINESS DEVELOPMENT
REPORT
YEAR TO DATE

Prospect Site Visits 4

ST1102016_MFG  ACTIVE Nov. 2016
HO/172015_MFG  ACTIVE Dec. 2016

VO1102017_IT  ACTVE Jan. 2016
ST1122015_MFG  ACTIVE Mar. 2017

45 Existing Industry Visits

Manufacturing 38% Business Services 7%
Aviation 9% Information Technology 33%
Training/Education 4% R&D 4%
Marine MRO 2% Call Center/BPO 7%




BUSINESS DEVELOPMENT
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REP
YEAR T
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DATE

TOTAL ACTIVE PROJECTS 13

RECRUITMENT )
EXPANSIONS 8
Jobs 1812

Warehouse/Distribution
25%

B Manufacturing W Aviation W Warehouse/Distribution MIT MWHeadquarters M Call Center



STRATEGY: ENTREPRENEURIAL

DEVELOPMENTL , —
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Co:Lab Pensacola- il VU L=
p Graduates occupying office space |np£_ensacola IV__IS@ A

e 32 companies served since inception

50+ net new jobs to Pensacola

 Average growth while in program:

Revenue 284%
Salaries & Wages 102%

e University, College and research partnerships have
resulted in an increase in community and external
funding of +$900K s

FloridaWest EDA- I IRNOVATION

ENTREPRENEURSHIP

e Co-host of annual ITEN WIRED Summit > |NETWORK

Co:llaborate Co:mmunity
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Composites

Park Name Total Park | Unusable/Reserved Occupied Available Acreage | Available Acreage Number of Number of Estimated Annual
Acreage Acreage Acreage Public Private Companies Jobs Payroll
General Use Commerce Parks
Bell -Heritage Oaks Commerce Park 300 125 175 (0] (0] 1 4,500 180,000,000

S
Central Commerce Park 338 46 21 241 31 3 40 S 1,600,000
Century Industrial Park 127 13 27 87 (0] 2 140 S 5,600,000
Ellyson Industrial Park 673 58 568 4 44 123 3,600 S 144,000,000
$
$

Marcus Point Commerce Park 137 21 79 15 23 12 1,340 53,600,000

Total 1,576 262 870 346 98 141 9,620 384,800,000
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		Park Name		Total Park Acreage		Unusable/Reserved Acreage		Occupied Acreage		Available Acreage Public		Available Acreage Private		Number of Companies		Number of Jobs 		Estimated Annual Payroll

		General Use Commerce Parks

		Bell -Heritage Oaks Commerce Park		300		125		175		0		0		1		4,500		$   180,000,000

		Central Commerce Park		338		46		21		241		31		3		40		$   1,600,000

		Century Industrial Park		127		13		27		87		0		2		140		$   5,600,000

		Ellyson Industrial Park		673		58		568		4		44		123		3,600		$   144,000,000

		Marcus Point Commerce Park		137		21		79		15		23		12		1,340		$   53,600,000



		Total		1,576		262		870		346		98		141		9,620		$   384,800,000








ASSET DEVSLOPMENT

THE BUEUFHRS

NORTHWEST FLORIDA'S
INDUSTRIAL CAMPUS

PENSACOLA TECHNOLOGY PARK

Conceplual Use

B8 EPACES
G- 387 SRAETS
STREET PARKING:  TESSPACES

,PENSACOLA
. SHIPYARD

== Marina
OUR SITE, YOUR VISION, and B )i“}-"a['(




E C N | A O R F C D V E L P E N U N I N G
Direct Involvement PO 0000000
( {1 J 0000000
$2,300,000 (1 J 0000000000
» These funds will be dedicated to develop design-build ..‘::::::::
criteria to enhance site connectivity and marketing Tha n k You . .:::::::
$1,674,000 ° 0000000
e CR 184 (Muscogee Road- Freight) widening Representatlve CIay Ingram :::::::
and drainage improvements project S ......Q.
enator Greg Evers ecccce®
2 TTTTH
$1,000,000
. . .‘.‘.
* Funding for the Airport Commerce Park ....:
& Airport Lease Term Extension (50 years) ‘:..
{ 1 J
{1 J

Supported Involvement

PSC $8,000,000

e Construction of building for mathematics,
computer science, cybersecurity, aviation
maintenance and other high-tech programs

IHMC $750,000
e Stormwater retention

National Flight Academy $421,495

LIVE. WORK. PLAY.



$5,900,000
Phase Il Construction

$3,100,000
These funds will be dedicated to develop design-build
criteria to enhance site connectivity

$1,396,069
Funding for the Airport Commerce Park

$1,000,000
CR 184 (Muscogee Road- Freight) project

$700,000
Infrastructure appropriations project

$351,000
Advanced Manufacturing Design Studio

DEVELOPMENT

Thank You:

Representative Clay Ingram
Representative Frank White
Senator Doug Broxson

LIVE. WORK.

TIVE SESSION

FUNUDING

PLAY.



WORKFORCE
DEVELOPMENT

ima Power * Georgia Power * Gulf Power » Mississippi Power
athern C ¥ ion * Southern Co: T issi

L

Southern Nuclear * Southern Telecom e Southern Pawer

Bringing Jobs to the Neighborhood SouharmlINC Wietse

= o

Nearly 100 attended FloridaWest's first job fair s
There is a desire to hold regular employment fairs :“5*-

throughout Escambia County _

VT MAE Hiring Development Plan Ly AL A

FloridaWest will assist VT with its first phase hiring ” ! ey
and training programs 4

fomThumb |

Neighborhood Training
PSC’s Century campus graduates 20+ student a year -
with a near 100% placement. Project AIMS Restore Request. ,\\ 5

Target Industry Workforce Marketing ; . / e

- % b3
FloridaWest and the Escambia County School District have ‘ ‘ 'K
partnered together to increase enrolment in the specific Career & - “

Academy's g


https://vimeo.com/user8733111/review/210641187/ff314a8322

FLORIDWEST EDA
&
PEDC

(COMBINED BUDGET)

Income FY 2016-2017 Expense FY 2016-2017

State of Florida Bluffs Funding $2,300,000 Bluffs Programing $2,300,000
Public Funding (Pensacola, Escambia County) $ 850,000 Tech-Park $ 82,500
Membership $ 280,000 Incubator/Entrepreneur Growth $ 150,000
Private Foundation $ 100,000 Economic Development Marketing $ 180,000
Co:Lab Rental $ 85,000 Business Travel $ 60,000
Program Income (Events, Misc.) $ 11,000 Workforce Programing $ 20,000
Total Income $1,326,000 Staffing (6 full time, 2 part time) $ 580,000

Pub_lic AnnL_JaI Total Funding =D) I;szgi:(t;d Cost Per PEDC Operations $ 27,500

Funding Funding (6 Years)  ROI$3) "~ qgq Job Floridawest Operations $ 181,000
County $550,000 $3,300,000 $124 $631 $803 Total Expense $1.281.000

City  $300,000 $1,800,000 $228 $1,157 $438
Total $850,000 $5,100,000 $80 $408 $1,241

4,108 Jobs Created to Date

9,163 Jobs Committed

$409 million current economic impact
$2 billion expected economic impact
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THANK YOU FOR YOUR TII\/IE

Questions?
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