Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The 2022-23 Annual Action plan details resources and activities to be undertaken collaboratively within
the Escambia Consortium, comprised of Escambia County, The City of Pensacola, and Santa Rosa County,
Florida. The resources and activities detailed in this plan include the Community Development Block
Grant (CDBG) and HOME Investments Partnerships Program (HOME) funds. Escambia County, as an
Urban County, and the City of Pensacola, as a Metropolitan City, are HUD entitlement communities,
each receiving their own allocation of CDBG funding from HUD. Escambia County, the City of Pensacola,
and Santa Rosa County have elected to form the Escambia Consortium to jointly receive an allocation of
HOME funds, with Escambia County serving as the lead jurisdiction.

Member jurisdictions comprising the Escambia Consortium will continue their long-standing
cooperative effort targeting the provision of housing, public services, and public facility improvements
for lower income neighborhoods, families and individuals based on goals and needs cited in the Five
Year Consolidated Plan as approved by the member jurisdictions in 2021.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Escambia County seeks to assist residents with obtaining decent affordable housing, a suitable living
environment, and expanded economic opportunities. Based on housing market analysis, needs
assessments, and public input gathered through the planning process, the Consortium selected the
following areas as priority objectives for the Consortium:

1. Affordable Housing

. Public Services

. Homeless

. Public Improvements and Infrastructure

. Public Facilities

. Neighborhood Redevelopment
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. Economic Development

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Following each program year, the Consortium prepares a Consolidated Annual Performance and
Evaluation Report (CAPER), for submission to HUD. These documents may be viewed online or by
contacting Escambia County, the lead jurisdiction. Issues identified in the CAPER inform the preparation
of the Consolidated Plan, with activities presented in the plan reviewed to determine the viability and
success in addressing the needs of low/moderate income residents and target areas in the jurisdiction.
Within funding limitations, activities are revised to address the changing needs of the community.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

A series of three public meetings were held during the 2022 Annual Action Plan development process.
One public meeting was conducted by the City of Pensacola Housing Department staff, held at Pensacola
City Hall on March 14, 2022. A second meeting was held elsewhere in Escambia County on April 14, 2022
followed by one public meeting in Santa Rosa County on April 21, 2022. The purpose of the notice and
hearing is to encourage citizens and interested parties to provide their verbal and/or written views

on: 1) housing and community development needs, including priority non-housing community
development needs; and/or 2) recommendations concerning potential activities or projects to aid in
addressing their concerns. Once a draft Plan had been completed citizens were invited by published
public notice to review the draft document and provide comments. No comments were received during
the public comment period.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Citizen comments were invited by published public notice. No comments were received during the
public meetings facilitated by Escambia County staff (April 14, 2022 in Escambia County and April 21,
2022 in Santa Rosa County, with SRC staff). No written or verbal citizen comments were received during
the published comment period.

6. Summary of comments or views not accepted and the reasons for not accepting them

There were no written or verbal citizen comments received during the published comment period.
Although multiple opportunities for comment were open and advertised, no comments were received
either in in-person Community Meetings or through publically noticed comment periods.

7. Summary
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The need for decent, affordable housing for extremely low, very low, and low/moderate income families
remains a pressing need within the jurisdiction. The Consortium will continue to pursue opportunities to
expand affordable housing for extremely low and very low income residents by sustaining the housing
rehabilitation programs and working to create subsidized or below market rate rental opportunities. For
low income families, affordable housing continues to be an unmet need. The plan supports the creation
of below market rate rental opportunities, first time homebuyer and or housing rehabilitation
assistance, and development of special needs housing to meet the needs of underserved populations in
the community. The needs of moderate income families will be met by supporting first time homebuyer
and housing upgrade assistance, the development of affordable below market rate rental opportunities,
and housing tailored to meet the needs of underserved populations to include homeless and special

needs families.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator ESCAMBIA COUNTY Neighborhood Enterprise Division
HOME Administrator ESCAMBIA COUNTY Neighborhood Enterprise Division
ESG Administrator ESCAMBIA COUNTY Neighborhood Enterprise Division

Table 1 — Responsible Agencies

Narrative

Escambia County and the City of Pensacola serve as the responsible agencies for their respective Community Development Block Grant (CDBG)
entitlement allocations. Escambia County serves as the lead agency regarding the HOME Consortium, which includes Escambia County, the City
of Pensacola, Santa Rosa County, and the City of Milton.

Consolidated Plan Public Contact Information

Escambia County (Lead Jurisdiction)
Neighborhood & Human Services Department
Neighborhood Enterprise Division

221 Palafox Place, Suite 305

Pensacola, FL 32502

Phone: 850.595.0022

Fax: 850.595.0342

Email: ned@myescambia.com
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

Consultation of the plan began in early 2022 and was achieved through a variety of strategies, including
public meetings and by public notice of request for comment. All efforts were made to contact
appropriate parties for input.

Outreach was made to neighborhood groups in the Escambia County Community Redevelopment Areas
via email, as these areas include CDBG target areas.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The Consortium endeavors to enhance coordination between public and assisted housing providers and
private and governmental health, mental health, and service agencies. Escambia County, the City of
Pensacola, and Santa Rosa County have developed long-standing relationships with other governmental
units, paid and volunteer based non-profit organizations, quasi-public entities, private interests, public
and private employment and training agencies, the educational sector, and community interest groups.
Housing needs in the Consortium outstrip the capacity of local government resources, which
necessitates a cooperative process to leverage limited funds to maximize the benefits for the entire
community.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Opening Doors Northwest Florida, Inc. (Opening Doors), the local Continuum of Care (COC), was
consulted during the planning process, with email correspondence between the Consortium and the
Executive Director in May 2022 to discuss current projects, challenges, and funding priorities for the
COC. The City of Pensacola and Escambia County elected officials participated in a joint meeting in May
2022 to discuss topics relative to both local governments, which included a discussion on the needs of
homeless persons.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
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Escambia County is no longer a direct recipient of Emergency Solutions Grant (ESG) funding. Opening
Doors applies for ESG funding directly from the State of Florida. Escambia County is committed to
requiring agencies receiving homeless funding assistance to participate in the HMIS as operated by

Opening Doors.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

Agency/Group/Organization PENSACOLA
Agency/Group/Organization Type Housing
PHA

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consulted with City of Pensacola as a member of Escambia Consortium in all
aspects of Citizen Participation, Consolidated Plan and Annual Planning
process, including program implementation. Also consulted with the City of
Pensacola Housing Department in their role as a PHA regarding housing

needs.
Agency/Group/Organization SANTA ROSA COUNTY
Agency/Group/Organization Type Housing

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consulted with Santa Rosa County as a member of Escambia Consortium in
aspects of Citizen Participation Consolidated Plan and Annual Planning
process, including program implementation.
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Agency/Group/Organization

Opening Doors of NW FL

Agency/Group/Organization Type

Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Opening Doors Northwest Florida was contacted for input relative to the
2022 Annual Action Plan.

Agency/Group/Organization

Area Housing Commission

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Email consultation with the Area Housing Commission occurred in May 2022
relative to public housing needs.

Agency/Group/Organization

CITY OF MILTON

Agency/Group/Organization Type

Housing
Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Phone and in person consultation with Santa Rosa County Housing related to
the City of Milton funding relationship occurred in May 2022 relative to
public housing needs.

Agency/Group/Organization

COUNCIL ON AGING OF WEST FLORIDA, INC.

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Escambia County has a partnership with this non-profit agency that provides
food, case management and other services to underserved populations.

Agency/Group/Organization

Escambia County Housing Finance Authority

Agency/Group/Organization Type

Housing
Services - Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Escambia County Housing Finance Authority Board representation to
Escambia County sponsored Homebuyer Education Workshop on April 2,
2022.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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9 | Agency/Group/Organization Legal Services of North Florida

Agency/Group/Organization Type Services - Housing

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Service-Fair Housing

Regional organization

What section of the Plan was addressed by Homelessness Strategy
Consultation? Non-Homeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization Escambia County has a partnership with this agency to address unmet needs
was consulted. What are the anticipated outcomes of of residents.
the consultation or areas for improved coordination?

10 | Agency/Group/Organization Lutheran Services Florida Inc.

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-homeless

What section of the Plan was addressed by Housing Need Assessment

Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth

Homelessness Strategy
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Lutheran Services representative participates in the Homeless Task Force
Housing Subcommittee.

11

Agency/Group/Organization

Pensacola Habitat for Humanity

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Escambia County coordinates with this non-profit agency/developer to
address unmet housing needs. Staff of Pensacola Habitat for Humanity serve
on the joint Escambia County/City of Pensacola Affordable Housing Advisory
Committee.

12

Agency/Group/Organization

Community Enterprise Investments, Inc.

Agency/Group/Organization Type

Housing
Services - Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Escambia County participates in ongoing coordination with this provider to
address unmet resident needs. Staff from this agency participated in the
Escambia County Homebuyer Education Workshop on April 2, 2022.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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13

Agency/Group/Organization

Community Action Program Committee

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Escambia County collaborates with this non-profit provider to address unmet
needs of residents.

14

Agency/Group/Organization

Lakeview Center

Agency/Group/Organization Type

Housing

Services - Housing
Services-homeless
Services-Health
Health Agency

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organization

Escambia County participates in the Homeless Task Force with Lakeview

was consulted. What are the anticipated outcomes of Center.
the consultation or areas for improved coordination?
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15 | Agency/Group/Organization JUST Pensacola
Agency/Group/Organization Type Business Leaders
Civic Leaders
Faith Based Organization
What section of the Plan was addressed by Homelessness Strategy
Consultation? Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization Neighborhood and Human Services staff have presented at invited meetings
was consulted. What are the anticipated outcomes of of JUST Pensacola regarding unmet housing needs of area residents.
the consultation or areas for improved coordination?
16 | Agency/Group/Organization Escambia Human Relations Commission
Agency/Group/Organization Type Services-Employment
Service-Fair Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Anti-poverty Strategy
Briefly describe how the Agency/Group/Organization Escambia County Neighborhood and Human Services staff members serve as
was consulted. What are the anticipated outcomes of appointed members of this commission. Escambia County participates with
the consultation or areas for improved coordination? this agency to address fair housng and equal employment opportunity needs
of area residents.
17 | Agency/Group/Organization Center for Independent Living of Northwest Florida

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Escambia County participates in ongoing coordination with this provider to
address unmet resident needs. Staff from this agency participated in the
Escambia County Homebuyer Education Workshop on April 2, 2022.

18 | Agency/Group/Organization Baptist Health Care
Agency/Group/Organization Type Services-Health
Health Agency
Business and Civic Leaders
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
Economic Development
Briefly describe how the Agency/Group/Organization Escambia County staff have participated in the ongoing discussion regarding
was consulted. What are the anticipated outcomes of housing potential redevelopment plans of old campus of Baptist Hospital.
the consultation or areas for improved coordination?
19 | Agency/Group/Organization Re-Entry Alliance Pensacola Inc

Agency/Group/Organization Type

Housing
Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Re-Entry Alliance Pensacola is a member of the area Homeless Task Force
and Escambia County NHS staff participate with this non profit on the HTF
Housing subcommittee.

Identify any Agency Types not consulted and provide rationale for not consulting

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Outreach was made to all neighborhood groups in the Escambia County Community Redevelopment Areas via email, as these areas include
CDBG target areas. Some groups did not provide a formal response.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Opening Doors of Northwest
Florida

The Consolidated Plan strives to match HUD and COC strategic planning efforts as it
relates to implementation of housing access for the homeless and extremely low
income.

Atwood
Redevelopment Plan

Escambia County Community
Redevelopment Agency (CRA)

Priority issues identified and addressed in this local plan as well as the Strategic
Plan, including Housing, Capital Improvements, Brownfields and other
Redevelopment initiatives, and Public Facilities & services.

Barrancas
Redevelopment Plan

Escambia County CRA

Priority issues identified and addressed in this local plan as well as the Strategic
Plan, including Housing, Capital Improvements, Brownfields and other
Redevelopment initiatives, and Public Facilities & services.

Brownsville
Redevelopment Plan

Escambia County CRA

Priority issues identified and addressed in this local plan as well as the Strategic
Plan, including Housing, Capital Improvements, Brownfields and other
Redevelopment initiatives, and Public Facilities & services.

Cantonment
Redevelopment Plan

Escambia County CRA

Priority issues identified and addressed in this local plan as well as the Strategic
Plan, including Housing, Capital Improvements, Brownfields and other
Redevelopment initiatives, and Public Facilities & services.

Englewood
Redevelopment Plan

Escambia County CRA

Priority issues identified and addressed in this local plan as well as the Strategic
Plan, including Housing, Capital Improvements, Brownfields and other
Redevelopment initiatives, and Public Facilities & services.

Ensley
Redevelopment Plan

Escambia County CRA

Priority issues identified and addressed in this local plan as well as the Strategic
Plan, including Housing, Capital Improvements, Brownfields and other
Redevelopment initiatives, and Public Facilities & services.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Oakfield
Redevelopment Plan

Escambia County CRA

Priority issues identified and addressed in this local plan as well as the Strategic
Plan, including Housing, Capital Improvements, Brownfields and other
Redevelopment initiatives, and Public Facilities & services.

Palafox
Redevelopment Plan

Escambia County CRA

Priority issues identified and addressed in this local plan as well as the Strategic
Plan, including Housing, Capital Improvements, Brownfields and other
Redevelopment initiatives, and Public Facilities & services.

Warrington
Redevelopment Plan

Escambia County CRA

Priority issues identified and addressed in this local plan as well as the Strategic
Plan, including Housing, Capital Improvements, Brownfields and other
Redevelopment initiatives, and Public Facilities & services.

Narrative

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen participation was achieved through various methods. Multiple public hearings were held in
relation to the development of the 2022 Annual Action Plan. The plan was advertised for 30 days in its
final draft version for public review. Through the process, citizen comments were invited in written and
public meeting format. No comments were received at either public meeting in Escambia County on
April 14, 2022 and Santa Rosa County on April 21, 2022.
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Citizen Participation Outreach

Sort Or
der

Mode of Ou
treach

Target of Ou
treach

Summary of
response/atte
ndance

Summary of
comments re
ceived

Summary of co
mments not
accepted
and reasons

URL (If
applica
ble)

Newspaper
Ad

Non-
targeted/bro
ad
community

March 30,
2022 Public
Notice in
Pensacola
News Journal
Requesting
Citizen and
Agency Input
written and in
person on
Housing &
Community
Development
Needs for
2022 HUD
Annual Action
Plan Draft and
public hearing
to be held on
April 14, 2022
in Escambia
County and
Santa Rosa
County Public
Hearing on
April 21, 2022.

None

None
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Sort Or
der

Mode of Ou
treach

Target of Ou
treach

Summary of
response/atte
ndance

Summary of
comments re
ceived

Summary of co
mments not
accepted
and reasons

URL (If
applica
ble)

Internet
Outreach

Non-
targeted/bro
ad
community

April 13, 2022
public media
platforms of
Escambia
County
meeting
reminder
announcemen
t regarding
April 14, 2022
meeting.

None

None

Public
Meeting

Non-
targeted/bro
ad
community

April 14, 2022
advertised
Public Meeting
held to receive
and invite
input for 2022
HUD Annual
Action Plan
Draft

None

None

Public
Meeting

Non-
targeted/bro
ad
community

April 21, 2022
advertised
Public Meeting
held to receive
and invite
input for 2022
HUD Annual
Action Plan
Draft

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Or
der

Mode of Ou
treach

Target of Ou
treach

Summary of
response/atte
ndance

Summary of
comments re
ceived

Summary of co
mments not
accepted
and reasons

URL (If
applica
ble)

Newspaper
Ad

Non-
targeted/bro
ad
community

June 25, 2022
Draft 2022
Annual Action
Plan
availability of
plan and
proposed 2022
projects made
available for
30 days for
public input by
public notice
in Pensacola
News Journal

Public
Hearing

Non-
targeted/bro
ad
community

August 4, 2022
Public Hearing
concerning
2022 Annual
Action Plan
proposed
activities

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction

With the declining funds at Federal, state and local levels, local governments must look at opportunities to leverage funding for maximum
program impact as well as recaptured funds or program income when received. Over the course of the Plan, the Consortium anticipates over
$13 million in funding from federal resources. No prior year resources are anticipated to be reallocated. The County does not expect to receive
any program income from CDBG; $50,000 is estimated to be received in program income from HOME from the City of Pensacola.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds will be utilized in
federal | Admin and accordance with this plan to address
Planning housing and community development
Economic needs in Escambia County, Florida
Development
Housing
Public
Improvements
Public Services 1,525,416 0| 3,049,070 | 4,574,486 0

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program | Prior Year Total:
Allocation: | Income: | Resources: S

$ $ $

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New construction
for ownership
TBRA

1,329,633 | 50,000 | 5,632,640 | 7,012,273

HOME funds will be utilized in
accordance with this plan to address
housing needs in the Escambia
Consortium, including Escambia
County, the City of Pensacola, and
Santa Rosa County

Other

public -
state

Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New construction
for ownership

0 0 0 0

State Housing Initiatives Partnership
Program funding typically used as
HOME match

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Leverage is obtained through private funds or funds provided by partner agencies at the local level. Match requirements for the HOME program
are met through the State Housing Initiatives Partnership (SHIP) Program, based on funding availability. If SHIP funding is not provided, the
Consortium will have to explore other means of providing the required 25% match. SHIP funding requires 65% to be spent on homeowner
activities and 75% on construction activities.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Each jurisdiction has the opportunity to convey publicly owned property to not for profits for the
development of affordable housing. The majority of properties available is typically only suitable for
single family development and may have various encumbrances against the property. Consortium staff
will continue to review the suitability of parcels for housing or other community development needs.

Discussion

Escambia County and the City of Pensacola both anticipate additional continuing funding related to the
CARES Act and the American Rescue Plan to be utilized to further support housing goals in this plan.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Order Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Year | Year Area Addressed
Table 3 — Goals Summary
Goal Descriptions
1 | Goal Name Housing Rehabilitation (Owner Occupied)
Goal Escambia County CDBG Housing Rehabilitation Program and Escambia Consortium (Escambia County, City of Pensacola,

Description | and Santa Rosa County) HOME Substantial Rehabilitation/Reconstruction Programs. Escambia/Pensacola SHIP funds
provided as HOME Match. May include LBP Assessments, Abatement, and Temporary Relocation.

2 | Goal Name Homebuyer Assistance

purchase an affordable home.

Goal Provide down payment/closing cost or second mortgage (gap financing) assistance, through Deferred Payment Grants,
Description Deferred Payment Loans, Low Interest Loans, or a combination thereof, to enable low/moderate income homebuyers to

3 | Goal Name CHDO Housing Development

new construction or acquisition and rehab of substandard units.

Goal Provide low interest and/or deferred loan assistance to designated Community Housing Development Organizations
Description | (CHDO's) for development of affordable single family units for homeownership or affordable rental units either through
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4 | Goal Name Rural Elderly Assistance Program
Goal Funds support the Council on Aging's Rural Elderly Outreach Program which provides supportive services, including meals
Description | and transportation, for rural elderly citizens in Cantonment, Century, Davisville, and McDavid in Escambia County, Florida.
5 | Goal Name Title Clearance
Goal Funds will support legal services to clear title for low or moderate income clients in order to remove barriers to their
Description | ability to improve or maintain their properties, by becoming eligible for traditional financing or County/City rehabilitation
programs. Cases may include probate, quiet title, bankruptcy and tax disputes and will allow clients to gain and maintain
ownership of their homes.
6 | Goal Name Fair Housing Services
Goal Provision of fair housing education, intervention and mediation services for residents of Escambia County, Florida.
Description
7 | Goal Name Homeless Support Services
Goal Support for operational costs for homeless shelter or other eligible homeless public service activity support
Description
8 | Goal Name Public Improvements & Infrastructure
Goal Public improvements include, but are not limited to, streets, sidewalks, water and sewer lines, fire hydrants, street
Description lighting, and stormwater management. Projects will be prioritized in CRAs.
9 | Goal Name Public Facilities
Goal Public Facilities include, but are not limited to, acquisition, construction, and/or rehabilitation of community and
Description neighborhood facilities, parks and recreational facilities, health facilities, as well as ADA accessibility improvements to
County owned properties.
10 | Goal Name Demolition/Clearance
Goal Funds will be used to assist with the elimination of dilapidated, structurally unsound buildings and/or abandoned
Description lots/properties for income eligible owners or in targeted areas of slum/blight
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11 | Goal Name

Administration/Planning

Goal
Description

Oversight, coordination, and management of financial and general administration of programs as well as program indirect
costs. CDBG administrative costs include Escambia County only. HOME administrative costs include all participating
jurisdictions (Escambia, Santa Rosa, and City of Pensacola).
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The following list includes all projects planned for the Escambia Consortium for the Fiscal Year 2022-23.

Table 4 — Project Information

# Project Name
1 | 2022 CDBG Housing Rehabilitation
2 | 2022 Temporary Relocation
3 | 2022 Rural Elderly Assistance Program
4 | 2022 Title Clearance Program
5 | 2022 Fair Housing Services
6 | 2022 Homeless Support Services
7 | 2022 Demolition/Clearance Assistance Program
8 | 2022 County Facility ADA Improvement Project
9 | 2022 Neighborhood Improvement Project Enhancements
10 | 2022 CDBG Administration/Planning
11 | 2022 Community Redevelopment Area Support
12 | 2022 Escambia HOME Substantial Housing Rehab/Reconstruction
13 | 2022 Pensacola HOME Homebuyer Assistance
14 | 2022 Santa Rosa HOME Substantial Housing Rehab/Reconstruction
15 | 2022 Escambia HOME Homebuyer Assistance
16 | 2022 Santa Rosa HOME Homebuyer Assistance
17 | 2022 CHDO Housing Development
18 | 2022 HOME Program Administration

Table 4 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The need for decent, affordable housing for extremely low, very low, and low/moderate income families
remains a pressing need within the jurisdiction. The Consortium will continue to pursue opportunities to
expand affordable housing for extremely low and very low income residents by sustaining the housing
rehabilitation programs and working to create subsidized or below market rate rental opportunities. For
low income families, affordable housing continues to be an unmet need. The plan supports the creation
of below market rate rental opportunities, first time homebuyer and or housing rehabilitation
assistance, and development of special needs housing to meet the needs of underserved populations in
the community. The needs of moderate income families will be met by supporting first time homebuyer
and housing upgrade assistance, the development of affordable below market rate rental opportunities,
and housing tailored to meet the needs of underserved populations to include homeless and special
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needs families.
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AP-38 Project Summary

Project Summary Information
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Project Name

2022 CDBG Housing Rehabilitation

Target Area

Unincorporated Escambia County

Goals Supported

Housing Rehabilitation (Owner Occupied)

Needs Addressed

Affordable Housing
Neighborhood Redevelopment

Funding

Description

Provide assistance for low/moderate income families through Deferred
Payment Grants/Deferred Payment Loans/Low Interest Loans, or a
combination thereof, for the rehabilitation of 7-8 substandard
homeowner occupied units, including lead based paint assessment and
abatement, temporary relocation, environmental reviews, and other
related program operating cost, including program administration.
Funds may also be used to provide for sanitary sewer connection
assistance, energy improvements, ADA accessibility, weatherization and
storm protection/mitigation improvements, and other applicable
improvements.

Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

7-8 low/moderate income households

Location Description

Unincorporated Escambia County. Site specific

Planned Activities

Project Name

2022 Temporary Relocation

Target Area

Unincorporated Escambia County

Goals Supported

Housing Rehabilitation (Owner Occupied)

Needs Addressed Affordable Housing

Funding

Description Funds to provide temporary relocation for households whose dwelling
units are being rehabilitated under the County's Housing Rehabilitation
Program.

Target Date 9/30/2027
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Low/moderate income households assisted under the County's housing
rehabilitation programs.

Location Description

Unincorporated Escambia County. Site specific

Planned Activities

Temporary relocation for households whose dwelling units are being
rehabilitated under the County's Housing Rehabilitation Program.

Project Name

2022 Rural Elderly Assistance Program

Target Area

Escambia County

Goals Supported

Rural Elderly Assistance Program

Needs Addressed Public Services

Funding

Description Funds support the Council on Aging's Rural Elderly Outreach Program
which provides supportive services, including transportation, for rural
elderly citizens in Cantonment, Century, Davisville and McDavid in
Escambia County, Florida.

Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

175 low income elderly persons

Location Description

Escabia County

Planned Activities

Project Name

2022 Title Clearance Program

Target Area

Escambia County

Goals Supported

Title Clearance

Needs Addressed

Public Services

Funding
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Description

Funds will support legal services to clear title for low or moderate
income clients in order to remove barriers to their ability to improve or
maintain their properties, by becoming eligible for traditional financing
or County/City rehabilitation programs. Cases may include probate,
quiet title, bankruptcy and tax disputes and will allow clients to gain and
maintain ownership of their homes.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

50 low income persons

Location Description

Planned Activities

Project Name

2022 Fair Housing Services

Target Area

Escambia County

Goals Supported

Fair Housing Services

Needs Addressed Public Services
Funding
Description Support for a staff Fair Housing specialist with the Escambia Pensacola

Human Relations Commission.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

90 low income persons

Location Description

Planned Activities

Project Name

2022 Homeless Support Services

Target Area

Escambia County

Goals Supported

Homeless Support Services

Needs Addressed

Public Services
Homeless
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Funding

Description Support for operational cost for homeless shelter or other eligible
homeless public service activity support.
Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

25 very low income persons

Location Description

Planned Activities

Project Name

2022 Demolition/Clearance Assistance Program

Target Area

COMMUNITY REDEVELOPMENT AREA
Escambia County

Goals Supported

Demolition/Clearance

Needs Addressed Affordable Housing
Neighborhood Redevelopment
Funding
Description Funds will be used to provide direct assistance for

demolition/clearance for income eligible property owners to eliminate
dilapidated, structurally unsound buildings and/or abandoned
lots/properties in the unincorporated County. Remaining funds may be
used in designated areas of slum and blight, specifically the Atwood,
Barrancas, Brownsville, Cantonment, Englewood, Ensley, Oakfield,
Palafox & Warrington Community Redevelopment Areas and Century.

Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

Estimated 5-6 low income owners

Location Description

Planned Activities

Project Name

2022 County Facility ADA Improvement Project
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Target Area

Escambia County

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding
Description Completion of Americans with Disabilities Act (ADA) required

handicapped accessibility planning, design and improvements to
Escambia County public buildings and facilities, including parks. Funding
remaining after ADA projects may be utilized for Neighborhood Project
enhancements.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

50 low/moderate income households

Location Description

Planned Activities

Project Name

2022 Neighborhood Improvement Project Enhancements

Target Area

COMMUNITY REDEVELOPMENT AREA
Escambia County

Goals Supported

Public Improvements & Infrastructure

Needs Addressed Public Improvements and Infrastructure
Neighborhood Redevelopment
Funding
Description Funds to provide enhancements in conjunction with other community

redevelopment and housing projects located within eligible CDBG low
and moderate income Community Redevelopment Areas (CRA) to
include street rehabilitation/reconstruction; new or upgraded street
lighting; sidewalk construction/ reconstruction; sanitary sewer and/or
stormwater drainage improvements; and related infrastructure
improvements, including those in support of housing development.
Priority will be given to projects identified in the Redevelopment Plans
for the County designated Community Redevelopment Areas: Atwood,
Barrancas, Brownsville, Cantonment, Englewood, Ensley, Oakfield,
Palafox & Warrington. Funds, if any, remaining after completion of CRA
priorities may be expended in other CDBG eligible areas
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Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

250 low/moderate income households

Location Description

Planned Activities

Project Name

10 Project Name 2022 CDBG Administration/Planning

Target Area Escambia County

Goals Supported Administration/Planning

Needs Addressed Affordable Housing
Public Services
Homeless
Public Improvements and Infrastructure
Public Facilities
Neighborhood Redevelopment
Economic Development

Funding

Description Provides for oversight, management, coordination and monitoring of
financial and programmatic administration of the CDBG Program and
indirect costs.

Target Date 9/30/2023

Estimate the number | N/A - Outcomes will be included in specific program activities.

and type of families

that will benefit from

the proposed

activities

Location Description

Planned Activities Administration and planning.

11

2022 Community Redevelopment Area Support

Target Area

COMMUNITY REDEVELOPMENT AREA

Goals Supported

Administration/Planning

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

37



Needs Addressed

Public Improvements and Infrastructure
Neighborhood Redevelopment

Funding

Description Provides support for planning and administrative staffing and operation
of the Community Redevelopment Agency which targets designated
areas of slum and blight within the County.

Target Date 9/30/2023

Estimate the number | N/A

and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Administration and planning.

12 Project Name 2022 Escambia HOME Substantial Housing Rehab/Reconstruction
Target Area Unincorporated Escambia County
Goals Supported Housing Rehabilitation (Owner Occupied)
Needs Addressed Affordable Housing
Funding
Description Provide assistance for low/moderate income families through Deferred
Payment Grants/Deferred Payment Loans/Low Interest Loans, or a
combination thereof, for the substantial rehabilitation or reconstruction
of approximately 3-4 severely substandard homeowner occupied
housing units.
Target Date 9/30/2027
Estimate the number | 3-4 low/moderate income households
and type of families
that will benefit from
the proposed
activities
Location Description | Unincorporated Escambia County. Site specific.
Planned Activities
13

Project Name

2022 Pensacola HOME Homebuyer Assistance

Target Area

Escambia & Santa Rosa Counties (HOME Consortium)
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Goals Supported

Homebuyer Assistance

Needs Addressed Affordable Housing

Funding

Description Provide down payment/closing cost or second mortgage (gap financing)
assistance, through Deferred Payment Grants, Deferred Payment Loans,
Low Interest Loans, or a combination thereof, to enable low/moderate
income homebuyers to purchase an affordable home.

Target Date 9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

4-8 low/moderate income households, depending on level of subsidy
needed

Location Description

City of Pensacola.

Planned Activities

14

Project Name

2022 Santa Rosa HOME Substantial Housing Rehab/Reconstruction

Target Area

Escambia & Santa Rosa Counties (HOME Consortium)

Goals Supported

Housing Rehabilitation (Owner Occupied)

Needs Addressed Affordable Housing
Funding
Description Provide assistance for low/moderate income families through Deferred

Payment Grants/Deferred Payment Loans/Low Interest Loans, or a
combination thereof, for the substantial rehabilitation or reconstruction
of approximately 1 severely substandard homeowner occupied housing
units in Santa Rosa County.

Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

1 low/moderate income household

Location Description

Santa Rosa County. Site specific.

Planned Activities

Project Name

2022 Escambia HOME Homebuyer Assistance
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Target Area

Escambia County

Goals Supported

Homebuyer Assistance

Needs Addressed Affordable Housing
Funding
Description Provide down payment/closing cost or second mortgage (gap financing)

assistance, through Deferred Payment Grants, Deferred Payment Loans,
Low Interest Loans, or a combination thereof, to enable low/moderate
income homebuyers to purchase an affordable home.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

10-12 low/moderate income households, depending on needed subsidy.

Location Description

Escambia County

Planned Activities

16

Project Name

2022 Santa Rosa HOME Homebuyer Assistance

Target Area

Escambia & Santa Rosa Counties (HOME Consortium)

Goals Supported

Homebuyer Assistance

Needs Addressed Affordable Housing
Funding
Description Provide down payment/closing cost or second mortgage (gap financing)

assistance, through Deferred Payment Grants, Deferred Payment Loans,
Low Interest Loans, or a combination thereof, to enable low/moderate
income homebuyers to purchase an affordable home.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

4 low/moderate income households

Location Description

Santa Rosa County

Planned Activities

Project Name

2022 CHDO Housing Development
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Target Area

Escambia & Santa Rosa Counties (HOME Consortium)

Goals Supported

CHDO Housing Development

Needs Addressed Affordable Housing
Funding
Description Provide low interest and/or deferred loan assistance to designated

Community Housing Development Organizations (CHDQ's) for
development of affordable single family units (2-3 units) for
homeownership or affordable rental units (2 units) either through new
construction or acquisition and rehab of substandard units.

Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

2-3 low/moderate income households

Location Description

Planned Activities

18

Project Name

2022 HOME Program Administration

Target Area

Escambia & Santa Rosa Counties (HOME Consortium)

Goals Supported

Administration/Planning

Needs Addressed Affordable Housing
Funding
Description Provides for oversight, management, monitoring and coordination of

financial and general administration of the HOME Program in all
participating jurisdictions.

Target Date

9/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A. Outcomes included in specific program activities

Location Description

Consortium wide

Planned Activities

Administration and planning.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The majority of assistance available under this plan will be targeted toward low income households
across the Consortium regardless of geography. However, targeted use of CDBG funding will occur in
the Escambia County community redevelopment areas (Atwood, Barrancas, Brownsville, Cantonment,
Englewood, Ensley, Oakfield, Palafox, and Warrington) for revitalization, infrastructure, and community
development needs. Boundaries and area demographics of the Community Redevelopment areas are
available in each respective area's Redevelopment Plan and are available online and by request. Maps
are included in Section SP-10 Geographic Priorities of the Consolidated Plan. Some HOME and/or CHDO
funding may give priority or preference for projects undertaken in these targeted areas as well.

Geographic Distribution

Target Area Percentage of Funds
COMMUNITY REDEVELOPMENT AREA 20

Unincorporated Escambia County

Escambia County

Escambia & Santa Rosa Counties (HOME Consortium)

Table 5 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

See SP-10 Geographic Priorities in the Consolidated Plan. The Escambia County Community
Redevelopment Areas meet definitions of CDBG eligible low/moderate income areas as well as areas
determined to be affected by slum and blight. These plans identify housing and capital improvement
needs in the areas

Discussion

Actual percentage of funds devoted to Community Redevelopment areas may vary annually depending
on allocations from HUD as well as program needs and performance outcomes.
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Affordable Housing

AP-55 Affordable Housing - 91.420, 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 2
Non-Homeless 29
Special-Needs 0
Total 31

Table 6 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
The Production of New Units 2
Rehab of Existing Units 11
Acquisition of Existing Units 16
Total 29

Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion

CHDO Housing Development may be acquisition/rehab of existing units or new construction. Actual
outcomes will depend on the successful CHDO proposal received by the Consortium.

These goals only reflect housing produced through provision of funding by HUD. The Consortium
municipalities anticipate direct receipt of state SHIP funding and provision of additional units through
that program. Additional funds may be provided through CDBG-CV funds or American Rescue Plan
funds.
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AP-60 Public Housing - 91.420, 91.220(h)

Introduction

Actions planned during the next year to address the needs to public housing

None planned at this time. Consortium is awaiting guidance regarding HOME-ARP funds to explore
possible use of funds in coordination with PHA's for homeless households.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

Local Public Housing agencies encourage their residents to be involved in the management and
operations of housing. Housing and credit counseling is available in the community and referrals are
made to clients to homeowner programs offered by Habitat for Humanity and CElI.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

None of the local housing agencies within the Consortium are designated as troubled by HUD.
Discussion

Both Area Housing Commission and Milton Housing Authority have expressed a need for capital
improvement support.
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AP-65 Homeless and Other Special Needs Activities - 91.420, 91.220(i)

Introduction

The County no longer receives Emergency Solutions Grant funding, so targeted homeless funding
support is currently not available. Escambia County is allocating a portion of its CDBG funding for
homeless public service activities.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Though no direct funding from the Consortium will be used for homeless outreach, Consortium
members participate in the Continuum of Care’s Annual Point in Time count which assesses the numbers
of homeless and the Continuum of Care includes regular outreach as part of its program delivery.

Addressing the emergency shelter and transitional housing needs of homeless persons

No annual funds are currently being targeted for emergency or transitional shelters, although CDBG
funding support has been set aside for homeless public services, which may be used for shelter support.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Opening Doors has rent and utility funding through the State of Florida and ESG-CV funding. Emergency
Rental Assistance Funding is made available to COVID-19 impacted renters that need assistance.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Consortium supported housing rehabilitation, foreclosure prevention and legal services can aid
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households from homelessness by keeping households in their own homes. Consortium members
support coordinated assessment to help connect and refer homeless households with their needs.

Discussion
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

There are no planned actions at this time to remove any public policy barriers. The Affordable Housing
Advisory Committee for each local jurisdiction reviews public policy barriers and makes
recommendations to the governing body. This review takes place annually.

Discussion
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The Escambia Consortium plans to undertake projects and associated activities as noted in the Plan,
which will correct substandard housing conditions, deliver needed public services, provide public
facilities and infrastructure, and support neighborhood revitalization and economic development.

Actions planned to address obstacles to meeting underserved needs

The primary obstacle in meeting underserved needs is the lack of sufficient private and public funding.
The Consortium will continue to assess the efficacy of program deliverables as well as partner with other
jurisdictions and agencies to address the jurisdiction's needs and leverage resources. The Consortium
will also include prioritization of neighborhood revitalization in CRAs and other CDBG eligible areas.

Actions planned to foster and maintain affordable housing

Escambia Consortium plans to undertake the projects and associated activities as noted in the
Consolidated Plan to address affordable housing. The level of housing need and associated housing
problems is inverse to family income. Affordable housing goals will continue to be of primary
importance to sustain homeownership, preserve existing inventory, and ensure families are living in
suitable conditions. Housing Rehabilitation, Homebuyer Assistance, and CHDO Housing Development
will be provided and prioritized as outlined in the Plan.

Actions planned to reduce lead-based paint hazards

Lead based paint testing and remediation will continue to be undertaken in CDBG and HOME
rehabilitations and acquisitions for homes built prior to 1978.

Actions planned to reduce the number of poverty-level families

Anti-poverty programs are implemented throughout the Consortium and will be addressed under
housing, homeless, and neighborhood redevelopment strategies. Public service activities, such as
homeowner education will be implemented, including Escambia County Homebuyer Education
Workshop on April 2, 2022.

Actions planned to develop institutional structure

The Consortium has a strong Continuum of Care, with good representation by a variety of homeless
service providers and agencies. These varying organizations reflect a strong community commitment to
meeting the unmet needs of low/moderate income families and the underserved population in the area.
The limited financial resources available do not meet the multitude of housing and community
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development needs identified in this plan, particularly related to support services. The Consortium will
continue to work with Opening Doors Northwest Florida to identify ways to leverage private and public
sector funding to expand the capacity of available resources and service delivery models.

Actions planned to enhance coordination between public and private housing and social
service agencies

As stated earlier, the Consortium will continue to engage in community discussions to develop outcomes
based goals to promote long term solutions. Local agencies tasked with providing social services
continue to be underfunded and struggle to meet the growing demand for assistance. Consortium staff
will arrange training and technical assistance to local not for profits and other interested agencies to
assist with program implementation and coordination. The Consortium will continue to work with for
profit and not for profit housing developers, social service agencies, and Opening Doors to identify ways
to leverage private and public sector funding to expand the capacity of available resources and service
delivery models.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

This section describes specific requirements of HUD CDBG and HOME funding provided under this
Consolidated Plan. Allocation of HOME funds to Consortium members is based on the Consortia Share
report as provided by HUD annually and is evidenced by an Interlocal Agreement.

Escambia County does not have any activities under CDBG that provide program income. For the HOME
Consortium, the City of Pensacola generates an average of $50,000 HOME program income annually
from loan payments which are reutilized by the program. Recaptured funds from HOME homebuyer
activities are not anticipated, but will be receipted into IDIS if received. Sales proceeds of HOME funds
from Owner-Occupied Substantial Rehabilitation/Reconstruction or CHDO Rental activities are not
anticipated, but will be receipted into IDIS as program income if received.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 75.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

No form of investment other than those denoted in § 92.205(b) are proposed.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Homebuyer assistance is provided as a direct subsidy to homebuyers and will be provided in the
form of a Deferred Payment Loan at 0% interest secured by mortgage and note. The affordability
period (and mortgage term) shall be forgiven at the end of the affordability period assuming
compliance with all HOME requirements. HOME funds may be used to assist homebuyers with
down payment and closing costs and/or principal mortgage reduction assistance. The sale, rental or
transfer of ownership during the mortgage term shall be a default whereupon the HOME
investment shall be recaptured/repaid (repayment in full of the direct subsidy provided, subject to
available net proceeds, shall be required for defaults within the affordability period). The amount of
the HOME recapture shall be limited to the net proceeds available from the sale of the assisted
home.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

To ensure that HOME investments yield affordable housing over the long term, HOME imposes rent
and occupancy requirements over the length of an affordability period. For homebuyer and rental
projects, the length of the affordability period depends on the amount of the HOME investment in
the property and the nature of the activity funded. Affordability periods are defined as follows
based on the HOME Investment per Unit:

e New construction of Rental Housing: 20 years
e Refinancing of Rental Housing: 15 years

e Lessthan $15,000: 5 years

e $15,000-$40,000: 10 years

e More than $40,000: 15 years

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
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rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not applicable to the Consortium.

All homebuyer or owner-occupied substantial rehab/reconstruction units will comply with HUD
provided HOME affordable homeownership limits. All applicants for HOME assistance must be at or
below 80% area median income.

The HOME Substantial Rehabilitation/Reconstruction Activity is intended for current homeowners living

in substandard housing units that are beyond the scope of the local jurisdiction's CDBG or SHIP
rehabilitation programs, as applicable. Applicant Eligibility requirements include:

¢ Applicants must be at or below 80% area median income

¢ Applicants must be the owner occupant of the property with homestead exemption at the time of
application

* Property taxes must be current on the property with no other encumbrances against the property
* Property must be a single family property located within the respective jurisdiction

¢ Applicants will be referred from the local jurisdiction's CDBG/SHIP rehabilitation wait list on a first
qualified, first served basis

e Assistance will be provided in the form of no-interest or low interest mortgage, depending on income
of the owner; if the home is sold, transferred, or no longer occupied as the primary residence,
repayment must be made to the HOME Consortium according to loan documents.

The HOME Homebuyer Program Activity provides funding for homebuyers as noted in #2 above.

Applicant eligibility requirements include:

* Applicants must be at or below 80% Area Median Income

* Property must be a single family residence located within the respective jurisdiction within the
Consortium

¢ Applicants must meet lender credit worthiness in order to obtain a first mortgage loan

¢ Applicants are processed on a first qualified, first served basis
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Citizen Participation Comments

Attachment to 2022 Annual Action Plan

CITIZEN PARTICIPATION COMMENTS

The Escambia Consortium, comprised of Escambia County, the City of Pensacola, Santa Rosa
County, and the City of Milton, Florida, drafied the 2022/2023 Annual Housing and Community
Development Plan for the peried October 1, 2022 - September 30, 2023, During the spring
months as the plan was being drafied the various jurisdictions comprising the Consortium held a
series publicly noticed meetings for the purpose of sharing the plan formation and receiving
public input, The first meeting was held March 14, 2022, facilitated by the City of Pensacola
Housing Department staff, Ther received comments are reported on their individual AAP
submission, The Escambia County Meighborhood Enterprise stalT facilitated o scheduled meeting
on April 14, 2022, They also participated in a meeting held on April 21, 2022 at the Santa Rosa
County Housing Department office.

On June 24, 2022, following the completion of the drafied plan and more than 30 days prior to
any action of the Consortium’s representative governmental units an advertisement was placed in
the local paper of largest daily circulation informing the public of the draft’s completion, how it
may be acoessed for review, and inviting public comments for a period on 30 days. A copy of the
natice with proof of publication follows this narmative.

No comments were received from the public at the community meeting of April 149, nor at the
community meeting of Apil 21, During the noticed 30 day comment period Tollowing
completion of the draft there were no verbal or written comments received.
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Grantee SF-424's and Certification(s)

ESCAMBIA CONSORTIUM

SF 424

Excarmbla County
Lity of Penzacala

Certifications

Ezcazrnbia County
Clzy ul Fensacola
Sinta Roso County
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predinr of wytlands pursuand {o =0 1 FEE0; ()
evaluabon of flecd hazarca In floodpalra n secordanaa
waith S0 98], G0 sl onen o projos corsisko oy
with t1a spprovad Stats mar sgarsat pagrar
davalaoed under e Gossial Zace Manayge-ient dol o
1972 116 LL5.C 551457 el sen.); (f] confor iy of

<

16

20,

Fade-al achonz to Stata (Clesn Al mplmankat on
YVanz whces Zeallsa 1TER) o L Slear A Az of

736, o8 emendad M2 LUEC, §3V401 at aac.); |
sootackin of urcargrourd srarces al s dnking watsr
wndee the Sxie Gdndag Water Ao of 1901, a3
srrsncied (L. BE-SEI &, 1) araloclion of
gnlenpguned soocas sodur the Erdengessd Speales
Aoz of 1972 ae smendsd (L. B3-208).

Will cearnply w th ke Wild ans Sesnie Rovs-s Acl o
103 (16 L5 2L 85127 | atseg.) ralalal L proberdicg
connfiner s or peserilal comporants c7 e aatons
vile ard aer a fvara svaten.

Wil Bacler te awsrd) g agecy In assunr-g aomzliane
el Sectine 106 of te hoatignig Hislorlc Prasercetlor
Aotof © 566, 58 amerdad [1E L5.C. 470, 201503
ficari Hicalion ane peagcion af Dilstodo prisarias], snd
iz Arcmog onlcal and Histaris Prezereston Ad ol
1074 {16 L 5.0 haina al sas).

W cauze o be serformes the requinad hanci) ard
20MRale kil 1 pocoediaea: vtk o Sirg e Audi
At Arnardrranta of 1096 ard DWE Clroalar ko, &0 57
mudlle & Slales, Losa! Governmerds, and Mon-Feof 2
Armaviizations.”

Wil zoonaly with 20 spplizeala ragdiveraents of gl ctosr
Feechir T, g e orders, rooulatens, ang solloas
aowverting bile progra.

‘il coraply w th the ssqumerenie o7 Secikor 06 o
tha TraFleking Wict s Fratecilon Acl [TWPAL G 2000, 52
arnrli 32 1L, PI0d) wrich wonllits grsnt swissd
rezizianis or £ sub-racplart from (13 Ergaging & sovoes
Toreis an el cking in perses Sanng teo poedod of Jne
had th g awand is In effac (2) Pracudng & somime-gis
g0t acs daing Lo el o7 Leee thid the ewears B in
affork 2= 420 Wsing farced laborin ske padomiancs ¢ o
awsnd or substaarcs urdear bie A,

EIGHATURE OF &0 HORIZED CERTIFYIR G OFF- CIAL

TITLE

|ll'l.v' T lmenny poaninlsioatoo

MATE SURMITTED

1]

EM22d0 [Free 7007 Farie

Annual Action Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

2022

74



CITY OF PEXSACOT.A
CLERTIFICATIONNS

Inasurdasee with the applivable satutes and the rognlations governing the conselidated plas repnlations,
thz jurisdicrion corSes that:

Affirmatively Further Fair Housing --The junsdicion will olimmatively furier fair voosing,

Trmiform Relecation Act and Anti-displvcement sl Beleeation Flan — 1twill comply with e

g unsThion @ relocalion requicsments of the Lniform Relneation Ass’sranze ard Teal Tropsy
Avyuisilion Pollvies Aot of 197U, as amended, (12 VA 400 1-40557 a0 irple meniing reoulalions ar
49 CFR Parl 24, 1L has in etZectand is fol lnwirg a reside vial aoci-gisphacsment and relocution pssistance
plan requived tnder 29 CFR Fast A2 i eamestion with sy activily asisted with fundiag vnder the
Cornrmuniee Deavelerrent Bleas Granr ar FIORME picans,

Anti-Labhying —Tao the Besr af the juisdiction's koo lesee and belet:

- Mo Faderal appropriatad finds have beeno peid or will be paid, by or on behaltof i, 0 e pesen [
infiznzing o ﬂ1IFIT-L‘1ir¢ fo inluenee o elliver or employee of any agoney, & ombar of Congress, un
ullicer or "‘J..|.1 weee ol Cugrress, or an emploves of g hMamier of Congress in cannection with the
wwarding ol uny Federel conract, the makitg of any Fadaral geaant, e mablong ol any Fedenl lean, tha
entering inte of smy coopoerative ezrecmant, and the extension, ,,:_,J_|u_u.,[|q_1;|_ [\;-[[-;-x.dL amendmant, ar
mioditicarton af any Federal cenmract, prann, Tnan, or cooperalive spmesment:

Z. IWemy funds other Sran Fedaral sppecpriares finds have been puad or will be paizd tooany poesan fios
inflneaaing or aren ring o inlloeree an ol or :'u‘p]r."n:-: uf uny egemey, o Mamber af Comgrass, as
alficer e emploves of Congress, o an soplaves of o Member of Congress in connection with this
Dasderal vontract, granl, loem. or coopenibive wgresment, 0wl complete and soloodl Slaodaes emm-111,
“Disclesare Fonn o Report Lobbying, ™ in szeardancs with irs Tnsieosticos: ol

3. [twill require that the lamgnaee of paragraph [ and 2 of this anti-lebbying cenifcwtion oz includes i
the avard dozumonts for A1l anbasaeds @0 all Hees (locloding subcontracts, suberams, and enntrass udes
arants, leans, and sooperatve agresmenls  aod el all submseiziens shall conity and diselnze
aveenlingly.

Authorily of Jurisdiction --The consalidated plan iz arhorzed dndee Sale aod Jecal Low s opplizalle:
and the jurisdicne posszasze the lapal anrroriee o cacry ool e programs For which itis sezking

fundine, inaceordzncs with apolizehlz FIUT e aolation:

Consigtency with plan --The hoosicg aclivilies Lo be mderlaken wits Commonice Deeclapment Dock
Creant, TICMAE, Eiergersy Solulions Granl, and Hevsing Oopeetniizs fae Peesers Wl ATDS Tunds sre
cunsislen! wilh the strasesic plan in the jurisdicron s consalidetad plan,

seetion 3 - 10will comzly with szetion 3 07 the Hamsing and Urben Develuproenl Act oo TUEE {12
Lok 0wy and Smiplamencing seanlariers an 24 CTR Dacl 72,

el
”,412‘:2/ s 9 FREREE

i s:-nsmw af "-.ullu rized Qe il LDtz

hlavar, Cily ol Pensucala

litle
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Hpecifie Communitr Developmiewt Black Genid Certilies Lions

The Entitlernent Corvmaeity canifios fhar;

Chittmew Pardeipathon — T3 ig in Qll complians aml follesing o dereiled aisieen participation plan L
salsfles e requleinsnls ol 24 CLIL Y1105,

Comnunity Develapment Flae - T2 consolidae] ploo identiSes commimize develapmont g bousiog
needs and specifies both sheeteio aod wog-teco commumity devolopmiznt olizctives tial il leve been
devalape:] inaceordancs wiflt (e peilzisy objeclive of the CLBCG pragram (e, the d2velozonenl of viozle
0T crmernniss, Ty peoviliog decenl bovgtng end sxpanding eoonnenie apponuades, prhoastly S
prerscds of Lo ol nioderzle fnecie) and cegéreraonrs of 20 TR Paels 91 aml 570,

Follorwcing o Bl -- I 15 follewing s cwrrent comsofidarzd plan tia has been oppressd oy LU,
Use ol Fundy -- [t hay complied with the tollowing 2k

L hdeiocum Feazible Privnity . With respocr o acrivities sxpecied (o be gsalsled with CLBG
Lirmnle, it e devislopesd its Action Plan sn es o give mesoin Basible priorily wacSvitizs
which beretit low- and moderete-income familics o aid o the presen on ar clirination of
eloms or bEght. The Action Plan may also irelude CLILC-assistese actvities whizi the geanies
catticios arz desgned roorest ofer comunind’y development needs g pastiaular NFERLEy
Irecaas exiatng conditicons pose 3 sences sod nmediate threar tathe health o aeltae of the
cormmmnity, and othar fiancial msounes are nol weailale (e Opdonal CTHRG Certiliva o).

2. Onpea] Tenefl, The agereate use o CLIBCG finds, ineinding Scorion (08 gracadeed lomme,
during prog-am yoar(z) 2923 2023, 2004 ]|u perind spoitizd hirthe araniee of o,
Ui, ur Larez specizic conseeudve program veats], shall pelesipally beusdl pensona of low and
mociarube fneome 1 8 mannes thar arznes thay al leas. 70 percent ol e amoun is cxpemded S
periviries thar hene“ic suek perseas duelog 1he deadgreled porios.

2 Bpecial Assessmancs, Towlll oot atlenipl ko rscover wny sapital ensts of pohlic jinzrovenends
assiztad witl € DTE fonds, inclulng Section 08 lean goaminteed fmds, by assessiog umy
ameonnt faalesl preperlive cwned end veespicd by persons o low and Jood el oo,

sliog any Te ehanged or pesesgnent made 83 2 20000500 00 obleioig weoess o s

cliv improverients,

Henwever, if CIRG fros are vsed W pew he propostion oF 2 fao ar asseramant a0 relates ko e
aapiral engmm of public i peoventenls Sasst sl noperl with COEG Sands) financad fran owler
FEVEINE SRS, A0 dssessen or churg: miy be made sgains:the peopery with respecl o the
puablie inproevenenls Goeneeed by ow soures ather then CTORG finds,

Iy andeliibioney, 32z Ubuer v of propertize ewmed and ccenpied T modezils-Licone (mol lew-incomay
lmilies, ot psssaemient or chacigs may 1o mada agsinan e peopecly foc poblic oproverznts
limwereed by a souwree ether than CORG fond= if the irisd iolen cecliles st 0 lusks IR funds
(o cover Lhe agseas e

Tixcessive Foree - 11 tae adoped acd s enforcine:

1A palizy prohiliiiing e use of encessies force by law extorcement agangies within ils
juiadistion agalnst ary Lwdividials eneaesd in noc-vielent civil rights domonstatioos,: und

2.4 po ey of snforeing apalizahlo S-are end Tooal Jows againgt plostoally bardng entranae oo
wnit from a teeility ar ‘ecation which *s e sybject of sL0k mon-viulent ei | Hihts
duornonatrations wicrin itz jursdiction,

Annual Action Plan
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)




Compliance with Anti-discriminalion lws - The graal will be condvzred 308 adimiviseied in
vty willtitle 1ol the Civil Rigas At of 1904 (12 TLEC 200007 and the Titr Leusing &er {902
LLE.C. 3601-35147 wnd implementing regularions.

Lead-Bascd Paint - Itz activives sonseeniing ead Based paizl will comely with the reaniremenrs of 24
CFR Par 35, Subparts A, T, LK and &,

Complinnce wilth Lows — [ will coneply with apolivable laws,

—  o72772

Sigrature ol Autboerieed] GO Bl

Saeer, Ty ol Pensacula

Tirle
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OFTIONAL Communily Treveloperiesd Bloek Granl Coificatien

Balbreic the follrwizg verlificaion ooly when ome ormore of te activities in fe aelioo plusace Joesioced
Lo el oher carmmnumily deselzmoent needs kaving partionlae nigeney 35 specilisd oS4 CFR
ST0S08 L

Tha grantee Tacahar sei%es Dl the Adcia] Pl iceludes one o moea apecitiaa’y ide i ad CLLG -
asdiared aetivitias which aredesivned Lo meel otber wornm mity develnpment needs hgsing, parioular
urpeney hecavse sxisting somditdune pose i seclou and inrediatz theea to e haalih or welfare of the
cotroowatly vl vlher Zoacclal czeoucces ave net evidlahls to mest such nazds,

CLIZTINICA IO LIS MO APPLY

Signamzz nf Anlhorized O lical ‘Dl
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spevilic IWOME Cerlilicaiivos

Lk LIRAL paclicipating furisdiction certifies thet:

Tenant Based Rental Assistance - 110t plans mopeowside tenand-bised rental assizlance, the wonant-hassd
reital gssisrancs i5 an csszrtial cloment of 75 coasoludaisd plan

Lligihle Activiries and Cesis o 1705 vsing o will vee HOMLE fanes for cligiltle activities and cosls, us
dmsuribed o 24 CL K §59E.203 througen Y2200 and thut i is not using, and will nol gse TIORL [unds for
probibilsd activilizs, o deseribed in gU2214.

Subsidy lavering -- Boforz commiming any fands toog peodaer, i will svaluie e project in aceordancs
with the guidelives thar is adapte far this sepase and will wol Inves. any moeee HOME funds s
aorm hination with nthar Fedaral assisrznee than is neuessary Lo provide oflorzable housing,

_.--""Ff e ---:_._-:-—-"___ -
/Z/fg e 272

Signan 1o of Avfrorized Dfficial Tl

Belazor, City of Mensvecla
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Fmergency Sobutons Greants Cerlificalions

The Rmorgency Solutions Gale Progeao recipient cerilics that:

Tl for peba bilivativeieonyersion/renovation — 1Tea emergeney shalters rehabilEeliong costs exoced
75 prvent of the vl o the bailding betore sohebilisation, e meoipien wil mcbilain the dlding 25 a
ehielbar Zor Burneless indivicoals and foni e o a minione of 10 e wiler the dowe the buildng is fim
coeupicd by o hornclos individual or fam i @ o e copleled febulil clion.

Ifthe soszfoeomean 3 oi0lg low co swmergeney skelier exceods 73 pereznt nf the value o the bulldinge
after consrersion, e ecipien. will :ouinladn the buiidiag as £ sheltz: forhermalass individousls aod
Taimilies foe o Koo of 10 veers ulier the dade the Tuilding is firal conipies Ly a booeless fudividual
ol Gaenily aller The voresl 2 led convarsion.

Im ull olher eases wicre BSC #1008 arg usad far raweation, e ecipdend wil meintn the lrailding a5
sowelor for orreless individeals and fandlies foea minimum el 3 verrs aller e Jebethe eildizz iz 11
ceeupi s by ahorrzoss fadividal er Gy alter U votooaless renaovation.

Fasential Serviees and Opevating Costs - Inthe cwes ol weistanes inenving sheloer nperalione or
ensential saevees relalz o slivl oulzsach or emergeney aheltae, the eocipiees will povide sevices or
ghelier 1o hodneless iodividuals and Qmilies Jorthe perind diring whicl the BSG pestzianes i provided,
willweut pegand o wemieular st or smrosters, 5o 113 the eecipia) serves e sae ivpe of persons (g,
fmilize wits ehildren. unaeeompanicd yoamh, diazlled ingividuals, or victims of domestic viclence) or
persuss in e sume genrraprhic s

Renavation — Ary reroeeation aareiad ool wlih DSG aesislae shad be auffcient to cnsaee f2a0 e
fegilding, inpalvesd i sale aod sauilagy,

Suppartive Seeviees e eecipienl will assise hemeless individgals iv oligining pecensil ousing.
tppruiniile suppuriive services neluding mzdical .o mantal healib uestosnl, vlolin serdees,
couselicg, superedsion, and other services crrertial tor achisving ndependen’ living, and other Fedae’
Slale. loca’, and privabe assismance svailazle for thesa indjviduels,

Wiakehing Pumds — The teelpieot will obtin motching amreess reguived under 24 CI R 376,207,

Conflidentiality  Lhe revipient bas esehlizhed and is impdemantiog prosed iis Lo eosioe e
celildenialite of reve i b any inctividral prosidad S iy violeoee prevenios o rzarmen
servives under oy project sssisted ander the BRG peagram, includiag srotecion agninst the relzase o the
aleress or logy of smy timily winlone: sheler [ acr, excepl wilh e wrillsn sutaorzulion af the
person respensibl e tor the apserarion nf that shatler,

Homcless Persons Involyement— To the wasionn: < xlenl practicable. the reeipions w6ll imvaleg,
trronph e plngmant, volileer seevices, ur otherwize, honaeless Ddividoalz and familles D0 ceelueing,
rennAting, aincaioiog, and opesiing Gl ilies nssisiess umdar e BSG peagram, i prosldlg services
assland Whider flie LSO afogrion, wul in providing sorvices far neoipars of faclliziss aastsied wader the
e,

Consolidated Flan - - &1 setivities the acipicns medarraies witl asssimee uneer LS ars consistenr
with ita eorsalidatod plan,
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Macharge Pilicy — The rezipicnt will setablish ool Toplemsnd, b the masimum soert pracsoabls o
whare approprists, polizies acd protosels for e elzebases ol persane for ceblicly fiended institylions
ar syatens of tave (such o beallh cars Bueilifics, inental bealth facilivics, fosres cars o olber woali
Gacilities, o olveslion progeans uod Sostitwions) it ordar o prevart 107 discharge foon donediately
sl bing i1 homelessnoss Jor these persans.

CERTIFICATTON DOLE MO ARPFLY

Sizmetuee of Authosized Onfeie TiEto
“Title o
1
I
i
1
i
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Wowsing Opportunitics D Mersens With A3 Certificadons

Che LICHW A mentee cordlics that:

Activitivy - Awdvities funded under the pragrart will weel wreeol needs that ez not being mat By
evai gz pukle and privats sourses,

Fadlding — Ay bnilging o soclae aesbed undoer et prograr. 2hall he oparataa et purpoees
g fied 1 the consolideled glam:

True o periond el ael foes than 10 vears in the casz of aasfsrancs involvizz Bew eons 2uction, suhasan al

reehwbilitn e, o ace vizition of 2 feailioe, i

2. Forapariod of ot izss than 3 years in the cass of welstviee involving non-seharantial rebelililetion

nr e of a hiilding, e sheomee.

CLERETIFICATION DRSS WNOT AT

Rignanic of Acitharized Crficial Lrals

Iithe
i
i
I
|
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AFPENDIY TO CLRTINTCATIONS
NETRUCTIMNE COMCERMIMNG TORRTYING CLITIALCATION:

Labbying Certification

Thiz ceriifization i o matesial vesresortuf on of tfacr npor @hich relianee e ploed whe this lremeaction
wers minde or conered o, Swasrission of £1is cotitication iz a preregeisile Do mekiog o endering irto this
tranvsaction impossd by saction D352 tids 51, TLE, Code Aoy persoo el [uls w e e tequices
corbitieebon shall be sulyjest oo g civi! pealer of 0ot dess than 310,000 an:] ol juone L 51 Q0000 far
cuch guweh faihme,
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SANTA ROSA COUNTY

CERTIFTCATIONS

In accordunee with the applicable statues and the regulations goveming the congolidated plan regulations,
the jerizdiction certifics that

Affematively Furlher Fair Wowsing —The jurisdiclivn will alficmadvely further fair housing,

Uniform Heloeatiom Act aod Anti-displacement and Reloeation Plan — It will eomply with the
weguizition wnd relocation requirements of e Uritorm Relocarion Azsistance and Real Property
Acquisition Policics Act of |97, as amended), (42 15,0, 4601-4655) aod implementing regulutions at
49 CER Pt 244 10 hies i elfect wod s following o residentiul snti-displacement and relocation asgistance
plun required under 24 CFR Part 42 in connection with any activity sssisred with finding wnder the
Communicy Develnpment Black Grant or HOME programs,

Anti=Tabbying - To the hest of the jurisdictioens laxowledpe end beliel:

1. Mo Federul upproprisled funds have been paid or will be paid, by or on hehalf afit, o any pecson Tor
influcneing or amrcmpring oo influence an ntficer or employee of a0y agency, 2 Member ol Congress, an
nfficer oremplovee of Cangress, or an emplopes 00 s Member ol Congress in connection with the
weeurding of uny Federul contract, the malding of any Federal grant, the making of any Federal loan, the
cntering into of any cooperatve agreement, and the extension, eontfnuation, cenewal, amendmenl, o
madificatinn at any Federal cantrac, grane, [0an, or cooperative agreenieat;

2, Thamy fusds other than Federal appropriated Tonds have been paid oc will be puid to any person for
influencing or alemopling W infuence an officer ur employes of any apency, & Member of Congress, an
officer oz employee of Congress, ov un employee of 2 Member of Cangress in connection with this
Federal eontraet, grant, lnan, ar eacperstive ageecment, it will complete s submit Stadend Form-LLL,
"Tisclozure Farm te Reper Lothying,” in accordance with is instrucliones; and

3. 0wl veguine et Uie langroages of paragraph 1 and 2 of this anti-lobbying certifiestinn he ineluded in
the award documents for all submasrds arall tizra (including mbenntaers, subgiants, and cobliaels under
grants, lnanz, and cooperative agreements) and that all subzecipieals shall cenily and discloss
accozdingly,

Autherity of Jurisdiction —1The consolicatzd slan is ausharized onder Stase ase] Leeal L (s apploable
and the Fusisdetion possesses the Tepel anilovily L ol e aropracns for whick D seeldng
Turnlivgy, i accurdazoe withppp lcable 100 sepoiulions.

Consistency with plan —The housing activitics o be undertakan with Cnmmonity Development Dlucl
Grant, HOME, Emerpency Sclutions Grant, awd Ilvwsing Oppoeriunities for Persons With AIDY funds arc
comsislent with Lhe stratepic plan in the jurisdiction’s eonsolideted plan.

Sectlom 3 - Tt will eamply with seetion 3 of'the Fowsing wad Urban Developroenl Act of 1968 (12
ULE.C, 1701y and izpplemanting regalativas at 24 CFR Parl 73,

1
- _) ry
_ L - P A-11-Ze21
Signatuca of Veuthorized Crficial Diate
Chair, Sarta Rosz County
Bzard of Courty Cammizsiancrs

Title
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spectle Commmnity Develaprent Blacl Gennl Cortifioadion

The Tokitlomen Comeoviiny ceolics st

Ciligen Mavtivipation -- 1L s 2 fell comolianoe and follnwing 3 derailzd citizen pacticiotion plao Ll
snbiation T vegnirements o 23 CFR 91,105,

Comnmunity Development Plan -- [k cussnlideted plan idonifes cormmnnity develap-tea? and zousig
needs wad gnoeitics both short-rern 2nd Inng-ieee coornily Ssvelooment chisecves hul thal huve een
Acreloind in acnovdaroe v be prisasy abjective ol ihe CHBG progeam (e, fo develnprzet et yrahle
el gozruzuniles, by sevislog deienl uosing end sapandine 2eonceis appaesoitiaz, peiriaois S
person of Jow and eceraee incers) and requtranans of 34 CTTL Dasis B oA 300

Fallowlug o Plan — =iz fallawng & anorea cangolicated plas be boy been appoosss be A0
s of Funds — I key coanpliss wilh e follawing e-iteria

Lo Bedeslaonicn Tecgiiole Fajueilye, W00 smapee b cotivities copectad tn b sagased wis QTG
[uciiy, 1 hes developed Us Action Plan so as o give maxinm faziols peioeity oo aciiviles
whieh lenedit e and mmaderatz-Inenms Tamilios o ald joobe prevendon v elmizaclen of
ahes ae hight, The Accion Plas mas alsa zelode CDREG -vasisted activices which Ui sranie
certiliog ave designed te meel ciler cosunuzily develeprent needs heving parisdar mrpanoy
secrbige exlallog condithoy pose o secons nd dmmedizee threat wo the health ae walfare o e
vommnily, wl ather fnoneial rescecrees arz not gvellabls (o Dztioen CTOC Cerdificadon).

2. Drezrall Bonett, The agaregame usoof (DTG Trsds ineluding Section 208 pourenived loans,

bl propracn vewl(s) 223, E0dY, 2iie [ preriod speaifiad 1y the cravtae al o,
L, er three speedfe conserulive progrem voary], shall priazipe™s henoti perseng oF low ol
mudiruks noome in s mennes $at enarzs thazan lzast 70 poreenr o0 e stoeun i sapended Gor
aativiries rhas penctitancl poraons dueing e desigled periml

A, Specic] Astegsmon lh, [ will ol alezpl o meeover ane ssied aests o pobliz irpravemendz
asisled w2 CIIG fundds, neludizg Section YE lowr poaranieed Sz, S assessing ey
amnerart wgniineT rapection oeed 2nd ceeupicd e posans of Tow ang ealermls Freonis,
Incyding Ay fee chargad nr a330m3m e e oa q condizien of obuwining weeess oo sich

po ke i,

Hpvepzaze, 800 1DRG fnde £ uges w pay the peapostion 005 Tee or essessmen thut seletss o e
capital noseg oF publinimpereeceanrs eslsled in pors vl COBG fnds) finuncsd fror otlar
eV SoLES, A neEesEnenl ur chacgs mey ho mads sgeins S propoy wits cnapeet 1o e

I additicn, in the ezae oF prapertics sweed sod coouzled by derale-insams e lew-iramme)
farnilies, au nsssasinanl o charpe may oo mude epaing: the proserty for gchlic improve nents
Jiaved by e sovvce other then COBG fumeds 16 the jurisdier no ez titTzs Caan it Jasks ST Tuzcly
Lo corvcr the aysessment

Execasive Foree - [ e wiluols? wnd s enloreing:

LA pudicy prekibciing the s of =xeceive toeoe Ine s socbeneeot agencics wifin He
Jurisdiction spainas wne individialz engaged nonee-vialonl vl cptes cemonelroivog, und

I A poliey ol enfoceing applivabls Ske and locel aws againg physicg’ 1y bavice cotence e o
exit e a feeilivy o lossco which i@ S silyest of snc oo -eleo civl el
derinnsteatiors withis it juviaciction,
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Conmpliamee witl Anti-discriminatioo laws -- The grant will be eondueted and adiministered o
corfornily wilh Litle W1 of the Civil Rights Actof 1864 (42 1S, 2000d) and the Fair Housinge Act (42
5.0, 1601-3619) and implementing regulatinns,

Lead-Based Paint — [tz activities conseining lead-based paint will comply with the vequirements of 24

CFRTart 35, Subpaats A, B, 1 K aoud B

Complisnce with Laws —?lt will comply with applicabic laws,

T
: : Nate: _ & =¢i- Qazt

Signatue of Autluovigad Official

Chalr, Santa Rosa County
Eoard of County Commissioners
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OTTTONAT. Comommidy Develnpiment Black Geann Cearllic | un

ettt Solloraing cerid fcution oondy sdien oue o weogs of the weSvition it the wetion plan sre Sasizoel
Lo et Uiy cognomuucly develapment neesy huving pariener urgeroy 28 spesitiod in 29 CFR
FTANE ]

Tk vngiese hepelee ceclices 3l e Aol Plan inelad = e o owre speeifizedly fdenti fied CTIR.
wanielsr tilivaliey whiel vee desipued wmzset odher commimiry develapment neads Dasing panicla;
urieney bosmse el Gag concilions poss 4 serions ard intmeadiate theeet o e 2 2a'thooe welloe of Lhe

somrmnity 2 eitor Cnancial resoneees are ot availabac toomze soel el
MST APPLICARLE

Siavnie ol Anler a2l Cilieis Tols

Titls
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Specific IIOME Certificulions

Tl HOME prrticipaling jurisdiction certilies that:

Tenant Rased Rental Asslstance - IF it plans ro peovide tenanl-based rental azsiztuoce, the lenant-hased
renzal assistance is an essanfial clement of its consolidaied pla.

Elipgible Avtivitics and Costs - Lt igusing and will use HOME fands for cligible aeeivities and cosks, uy
degerinad in 24 CFR §892 205 tarongh 92,209 and fiat it is nol usiog and will ool wse LIOME (unds for
prahibited activities, as deseribed in §92.214,

Subsidy layering - Before committing any finds to a penjees, it will evaluate the prajest in accordunce
with the guidelines that icadopts for this porpnse and will ot iovest any imore IIOME Sinds in
cambinzting with ather Federal assistaoes U is necessury Lo provide affurdsble housing;

:_:}_7%%” B Dule: S-ff - Tai

Signatlira of Authorizad Official

Chair, Santa Rosa County
Board of County Commissianers
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Tomerpeney Solutivos Crants Corlifiosdlons

The Frnergerey Scletiong Crasle Peogeam cecipicont cortittes faar;
E

Tk jor weliailits Hanfeonversinnsrennvation — It an ypergenty shalter™s sebabilitaricn costs sxoeed
Tapeseant of T velue of e Brildiog, oo selabiiilaller, de mecipieon wil madniain he booldizi as
shaler for hoteless indivizoals eod Geofes o woodoivoe of 15 s ofter e date G Suilding iz Sear
ool s heel e individun] or Banily @5 e sonepletzd rebabiliiatizn,

15 Uhe el 2 convezl o boZlling dnde an e reency shelier excesds ¥5 peocent ol e volus of e coilding
afler eamvveredes, Lhe resdaden vl ioitalada G Bailding as e shelior for houeiseys judividzuls erd
tamilize for e mivirmom nf 10 vesns afoe the 2abe the nfld ng ie et o roepicd by 8 hemeless odividu]
of ity afier the compleiosd aerversion,

Ioad] cihwer crses whene BSO Fads are wes [or venavalion, the resient wil maismin uie bwiidng zz »
shaltar for homeless individeals and famides for wmsimom of 3 vearmator s data the toiidiag ja g
conneial v g ameless individg] e familr adoethe complatad soovating,

Eusentinl servives and Operating Zosts - 0ohe caze of sewstanes ineobeing sheler opesations or
casentul services Teluted o strest ovtresel oo emergensy shclior, the raci pioet il provids sorvizes ar
shclice fn hematoss individuals avd fiics toe 2o poriod doving which e B0 assislaiee {5 povide:l
willse] teaand looa patiicular site oc soochoee, s Long the resipienl serves e selre (ops ol persony fe g
Tummilies wilz chillen, unacremperied ooty desbled mdivicols, oe victives of damasstie vinlenee) or
jreranng n the same pengraghic srow,

TRewpsatinn — Ay rennverion cacried oyt with K505 gan-atanee shall B2 iz to cosore that e
Euilding wnealved s sal and sankay,
Supportive Services.  The ceeipien? wde? aselel horneless ncividuz: iz abtoiniag o
approgiate quppartive services (inclnding medicsl and manmsd heatrh reamens, viztin aervices,
aonpaniing, sunarvizion, gad other enrvines csrenal for achiracing ndependent lvingh, ol o Dedeiw!
State, becal, aod pabvate seslamnce avadable For shese individoale.

smemens hocaing,

Bnteling Funds — The racipizet will oltain matehieg ameang wgaissd andar 20 CFTC 570,261,
Conlldonlialily  Toe recipiend his establislel und Je lmslemencos czoceceres Lo emeure te |
vonfAdenliality of reconds perisinimgs oo et dividua. peovided tirecly violorce pravention or teeatm st

meTvieed Uneor sna prnioet ausisted urder the BSG pragran, fnelnding wenrestie apaingt the releass et e
addiesz ns locanint et a1y family violzrae sholter projeer, cercoot wifh e weriltn @ avization o7 the
pelec responsible for e cpeselian of Jo shellsrn,

Hmmeless Pervans Tuvalvement — 1o e mesimur exient practizabile, the rooipens will invalve,
tarctgi eployirent, dolioree e’ sos, or eheewise, Tomeless ndividuis aod Todlizs o soasracting,
Tenca i, e uleineugy, il epero g Sedliles pesisles coder e BSO prag s ool servives
assiated urder the S0 prairean, and in onovidmg services Sor nozaparts of teilires assired nidas fa
TECERT

Conswelidn fod Pho - A gt ivies T venipiann yodeelaloes wille agsisine: under BS00 wme cengistenl
with ity consalodales plus.
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Drischurse Fodiey - Tle recipiet il sstbliz wod bapleent, w ks mexcmom eslent praclizalzle ared
where spropriat:, policies emd protoculs For e dlzebeess of perseus Fom puhlicly tunded inssinctions
o gyRiomy of curz (such as hewli care fseilioes, mental heeith tzeilides, fosto: s or ofias yonh
faeTitizs, o enrretinn oogrEmne Acd inerincons e crdor re paaveaithiz Jischarge Com ioredislely
vrgclling in hongel seenees o e pergers,

MOT APPLIGARLE

Slpmace ul dwwrized O LDk
T —_ .
i
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Iuging Cpportunities e Pevsens With ALDS Cerlifieatlonse

The: HOMYW A arenrc: coctities that:

Activifivs - Acliviliss Domled nuder e pacgeaon will et oegenl nesds thet @oe ool beiog ool by :

wentlaBle public and privals sourses.

Bullcllng -- &=y Inilding or snchoe assiztzd andee that peageas shall be openebed oz e pus poee

spmied i 1 coneclidasd plan

L. [ LD e i the vase o wasistaoe invalvirg newe congomzation, suhas ozl

refvazilisetion, or acguisition of a (reility,

2 Furapeood of ot less Gz S veers o e aese of assisiance frvadeing non-aubrtangal rehalclitatlen

uz repait 00w trilsing ne shueoars,

MoT &= LICABLE

Sienghne ol Aaherized QO eial Thate

Titke - i
1
:
i
i
i
i
1
|
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APPENDIX IO CERLEVICALVTOMNS
[RS TR IIOHS CONCLARIRS LCOBLYIMNG CURTIFLICATIO:

Lokl img Cleriificnfan

Thiz cerilceiiow s o melm il cepresspindion of Fol vpos which selenes eeus nlaced when iz vy 3aciion
ww tngle or soleroe inko, Suliisos of this cortifisating 2% a8 provogrisits for mavicg or eomorice inka i
tramzclion foopesed Dy sootion 1552 title 31,105, Code, Ay porace wha Gils o fla e seguived

cortificaton sball e snlpect te 2 ofvl peralny of not ez San S1RGED a8 mor ovoee e S100,000 [uz
cach smch St
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