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01 Site Study
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01	 Site Study
	 Locus Plan
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Existing Parking Inventory

Public and Commercial Parking

	 Pensacola Bay Center Site Parking

	 Adjacent Parking Currrently Utilized

	 Public Parking

	 Palafox St. Trolley 

Existing On Site Parking : 1082 Spaces

Adjacent Parking : 889 Spaces
Note: Adjacent parking is historically utilized for events, but not 
controlled by the PBC

ASM Global has inventoried additional parking 
capacities within 10-15 minute walking distance 
and listed below:

Public Parking :
2783 Spaces - City of Pensacola Downtown

Commercial Parking Lots : 
370 Spaces - Premium Parking
746 Spaces - Level Parking

Total Parking : 5870 Spaces

01	 Site Study
	 Parking Analysis

 0.5 MI 	

	

10 Minute Walk

N

Hotel Lot
330 Spaces

Gravel Lot
225 Spaces

Tech Park
59 Spaces

Florida Power & Light Lots
500 Spaces

East Lot
465 Spaces

West Lots
372 Spaces

Jefferson St. 
Garage

180 E Romana St.

21 S Tarragona St.

9 E Gregory St.

110 E Garden St.

Palafox Surface Lot

Project Site
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Pensacola Bay Center 

Loading Dock 

West Parking Lot

West Parking Lot

Existing Site Program
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Former Grand Hotel Complex
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Surrounding Points of Interest
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01	 Site Study
	 Existing Site Program
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01	 Site Study
	 Existing Site Circulation

Site Circulation

Vehicular Traffic Flow

Pedestrian Access

Loading Dock Access

Off Ramp To Be Removed

Kitchen Loading Dock

Loading Dock 

Arena Entry

Existing Site Program
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02 Site Plan
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Pensacola Bay 
Center

Service Area/
Loading Dock

Events Campus 
Circulation

BOH / Service 
Circulation

HotelEvent Center Shared Lobby Ice Facility
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02	 Pensacola Bay Center Site Concept
	 Site Plan



Pensacola Bay 
Center

Service Area/
Loading Dock

Event Center Ice Facility

Practice Ice Facility 
26 000 SF

Expo Space 
50 000 SF
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02	 Pensacola Bay Center Site Concept
	 Site Plan with 2023 Concept



03 Pensacola Bay Center
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SHARED LOADING

DOCK

Event Center

Event Level Market
450 SF

Lobby 
Improvements
3000 SF

Bunker Club
1740 SF

Loading Dock 
Expansion
2572 SF

Stage Pocket 
Renovation
3300 SF

Bunker Club 
Seating

Service 
Elevator
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03	 Pensacola Bay Center
	 Event Level



03	 Pensacola Bay Center
	 Event Level
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RESTROOMS

CLUB LOBBY

MAIN LOBBY

EVENT LEVEL ENTRANCE

FLOOR SEAT ACCESS

BUNKER CLUB 

RESTROOMS

OFFICES AND BACK OF HOUSE

OFFICES AND KITCHEN

ELEVATORSTAIRS

MARKET

MERCH

CLUB 
RECEPTION

OFFICE

OFFICE

OFFICE

STAFF 
LOBBY

SCOPE OF WORK

SERVICE
 ELEVATOR



Mid Level Club + 
Kitchen
7500 SF

Service 
Elevator

Club 
Seating

Mid Level 
GA Market
6750 SF

Event Center
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03	 Pensacola Bay Center
	 Mid Level



03	 Pensacola Bay Center
	 Mid Level
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SCOPE OF WORK

ELEVATOR MECH/BOHSTAIRS

CLUB KITCHEN

COOLER

BAR

BAR

SERVERY

BAR

MAIN SERVERY

STORAGE

FUNCTION 
ROOM

SERVICE
 ELEVATOR

CLUB STAIR 

MID LEVEL CLUB

STORAGE

ACCESS FROM EVENT LEVEL

SUPPORT

SUPPORTRESTROOMS



03	 Pensacola Bay Center
	 Mid Level
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116 BUNKER CLUB SEATS

696 TOTAL CLUB SEATS

ADA PLATFORM 8 TOTAL SEATS

SINGLE VOM + EXISTING SEATS

580 SIDELINE CLUB SEATS



03	 Pensacola Bay Center
	 Mid Level
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RESTROOMS

KITCHEN MARKET
BAR

MARKET
STAIRS UP TO 
CONCOURSE

FRIDGE BOH

FRIDGE BOH

GRAB AND GO BEVERAGE

KITCHEN

ELEVATOR
MECH/BOHDAS SUPPORT

SUPPORTSUPPORT

STAIRS

SCOPE OF WORK



Event Center

East Lobby Expansion 
and Events Campus 
Circulation

East Concourse 
Improvements + 
Market Concessions
7200 SF

West Concourse 
Improvements + 
Market Concessions
7200 sf

Exterior 
and Facade 
Improvements

Service 
Elevator
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03	 Pensacola Bay Center
	 Concourse Level



03	 Pensacola Bay Center
	 Concourse Level
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CONCOURSE LEVEL ENTRANCE CONCOURSE LEVEL ENTRANCE

RESTROOMS

ELEVATOR MECH/BOHSTAIRS

GRAB AND GO 
CONCESSION

MARKET MARKET

MERCHANDISE STORE/
FAN SERVICES

SCOPE OF WORK

SERVICE
 ELEVATOR



03	 Pensacola Bay Center
	 Concourse Level
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RESTROOMS

ELEVATOR
MECH/BOH

STAIRS

GRAB AND GO 
CONCESSION

GRAB AND GO 
CONCESSION

STAIRS TO MID LEVEL MARKET

MERCHANDISE STORE/
FAN SERVICES

SCOPE OF WORK

CONCOURSE LEVEL ENTRANCE CONCOURSE LEVEL ENTRANCE



Grab and Go Concessions Market Concessions Bar Premium Bar Bunker Club

03	 Pensacola Bay Center
	 Precedents
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03	 Pensacola Bay Center
	 Renderings
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MID CLUB BAR



03	 Pensacola Bay Center
	 Renderings

03	 Pensacola Bay Center
	 Renderings
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MID CLUB



03	 Pensacola Bay Center
	 Renderings
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MID CLUB VIEW FROM FUNCTION ROOM
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CONCOURSE MARKETS

03	 Pensacola Bay Center
	 Renderings
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MID LEVEL MARKET

03	 Pensacola Bay Center
	 Renderings
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CONCOURSE GRAB AND GO

03	 Pensacola Bay Center
	 Renderings
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03	 Pensacola Bay Center
	 Renderings



03	 Pensacola Bay Center
	 Renderings
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03	 Pensacola Bay Center
	 Renderings
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03	 Pensacola Bay Center
	 Renderings
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03	 Pensacola Bay Center
	 Loading Dock

32January 30, 2026 PENSACOLA BAY CENTER COMPLEX REPORT

EXISTING VOM ACCESS 

EXPANDED 
LOADING 

AREA

SECURITY
OFFICE

SCOPE OF WORK

FULL TRUCK SIZE 65’

FULL TRUCK SIZE 65’FULL TRUCK SIZE 65’

NEW CONSOLIDATED 
COOLING TOWER

VEHICULAR CIRCULATION



04 Event Center
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Loading/Marshalling
5000 SF

Concessions
2100 SF

Events Campus 
Circulation

Event Support Facilities
5000 SF

Operations/Support 
3500 SF

Kitchen
4000 SF

MEP
1250 SF

SHARED LOADING

DOCK

Hotel

Practice Ice Facility

Restrooms
2000 SF

Prefunction Space  
2000 SF

MAIN ENTRANCE 

DROP OFF AREA

MAIN 

LOBBY

Pensacola Bay Center
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04	 Event Center
	 Event Level



Practice Ice Facility

Hotel

Events Campus 
Circulation

Restrooms
2000 SF

Prefunction Space
5200 SF

Meeting Rooms 
6000 SFPensacola Bay Center
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04	 Event Center
	 Mezzanine Level



04	 Event Center
	 Precedents
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04	 Event Center
	 Spatial Experiences

37January 30, 2026 PENSACOLA BAY CENTER COMPLEX REPORT



04	 Event Center
	 Spatial Experiences

38January 30, 2026 PENSACOLA BAY CENTER COMPLEX REPORT



04	 Event Center
	 Spatial Experiences
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05 Practice Ice Facility

40January 30, 2026 PENSACOLA BAY CENTER COMPLEX REPORT



MAIN ENTRANCE 

DROP OFF AREA

Hotel

Event Center Ice Facility Lobby
1200 SF

Main Lobby
1800 SF Retail/Restaurant 

Opportunities

Locker Rooms
4000 SF

MEP/Support Spaces 
2000 SF

Ice and Seating Bowl
27 800 SF
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05	 Practice Ice Facility
	 Event Level



Hotel

Event Center

Party Rooms
1400 SF

Restrooms
1000 SF

Concessions
750 SF

Concourse 
4300 SF
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05	 Practice Ice Facility
	 Concourse Level
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05	 Practice Ice Facility
	 Precedents



06 Campuswide 
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Pensacola Bay 
Center

Service Area/
Loading Dock

Events Campus 
Circulation

BOH / Service 
Circulation

HotelEvent Center Shared Lobby Ice Facility
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06	 Campuswide
	 Site Plan

$71.0M

$84.4M

$29.8M



06	 Campuswide
	 Site Plan
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06	 Campuswide
	 Spatial Experiences
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Thank You


