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01  Site Study
Overview
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Blue Wahoo Stadium
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0] Site Study
Parking Analysis
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0] Site Study
Existing Site Program

Existing Site Program

0 Pensacola Bay Center
9 Loading Dock
e West Parking Lot

o West Parking Lot

Surrounding Points of Interest

e Former Grand Hotel Complex

e Tech Park
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0] Site Study
Existing Site Circulation

Existing Site Program

0 Kitchen Loading Dock

9 Loading Dock

e Arena Entry

Site Circulation

B Vehicular Traffic Flow
= Pedestrian Access
@ Loading Dock Access

i Off Ramp To Be Removed
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02 Concept Development
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02  Concept Development
Arena Concept
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02  Concept Development
Arena Concept

SCOPE OF WORK
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02  Concept Development
Arena Concept
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02  Concept Development
Arena Concept

POPULOUS

SCOPE OF WORK
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02  Concept Development

Arena Concept
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02  Concept Development
Arena Concept
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02  Concept Development
Proposed Site Program

Proposed Program

Events Center/Community Ice Facility
Hotel

Parking Garage

Event Center Loading Dock

Plaza

Potential Parking Deck
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02  Concept Development
Public Site Circulation

Proposed Program

a Events Center/Community Ice Facility

e Hotel
e Parking Garage
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02  Concept Development
Site Service Circulation

Proposed Program

0 Events Center/Community Ice Facility

o Hotel
e Parking Garage

o Event Center Loading Dock

e Plaza

e Potential Parking Deck

Site Circulation

% Loading Dock

| Service Area
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02  Concept Development
Proposed Site Parking

POPULOUS October 9 2025
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Proposed Parking Strategy

a Event Center Parking Garage 1500 Spaces

e West Lot and Gravel Lot 597 Spaces
Target On Site Parking: 2097 Spaces

e Grand Hotel Lot 330 Spaces

° Potential Tech Park Garage 420 Spaces
Total Adjacent Parking = 750 Spaces

Total On Site + Adjacent = 2847 Spaces

Parking Analysis

Pensacola Bay Center : 1750 Spaces
Event Center : 1200 Spaces

Ice Facility : 175 Spaces

Hotel : 235 Spaces

Total : 3360 Spaces

The proposed parking strategy leaves an unmet
demand of 513 spaces. It is anticipated that the
unmet demand for full capacity events at all
venues will utilize nearby parking lots.

Additional Parking Inventory

6646 Grand Total Parking Spaces
*Note includes all available parking within +- 20 minute walking
radius

PBC EVENTS CENTER CONCEPTUAL DESIGN 18



02  Concept Development
Zoning Compliance - Landscape
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Landscape Strategy

D Accessible Green Roof 9.7 %

Landscape Area 15.6%

Summary

The Pensacola Bay Center is located within the
Special Strategic Development (SSD) zoning
district of Escambia County, which is intended to
encourage innovative and strategically significant
developments.

Within this zone, building height and landscape
requirements are determined through the site-
specific approval process rather than fixed limits,
allowing projects to be tailored to their context and
community value.

Statement

We are providing 25.3% landscape area, which
includes a publicly accessible roof garden.
Although green roofs are not always counted

in standard landscape calculations, they are
recognized as a Best Management Practice (BMP).
In this project, the green roof not only contributes
to sustainability but also creates a meaningful,
accessible open space for the public.
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02  Concept Development
Zoning Compliance - Building Height

Statement

While many districts in Escambia County set a
35-foot maximum height, the SSD zone provides
flexibility. Our design exceeds the 35-foot height
threshold, consistent with the intent of SSD to
accommodate landmark projects and subject to
review and approval.

Grand Hotel 150" Pensacola Bay Center Event Center Proposed Hotel
(o]0} 103’ 180’
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03 Concept Programming

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



03  Concept Programming
Program Diagrams - Ground Level

BOH / Loading Dock Parking Garage .

s

Practice Ice Facility Event Center/Ice Facility Lobby = Hotel Lobby | Retail
= et
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Program Legend

Hotel Rooms/Amenities
Hotel Lobby

Retail

Party/Community Room
Meeting Room/Function Room
Exhibit Hall
Prefunction/Lobby
Team/Event Facilities
Restrooms

Food Service

Kitchen

Operations and Support
Parking

Vertical Circulation
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03  Concept Programming
Program Diagrams - Concourse Level

3

Program Legend

\@ed PBC Lobby BOH / Loading Dock Parking Garage @ Hotel Rooms/Amenities

Hotel Lobby

Retail

Party/Community Room

Meeting Room/Function Room
Exhibit Hall
Prefunction/Lobby

Team/Event Facilities

Restrooms

Food Service

Kitchen

Operations and Support
Parking

Vertical Circulation

Practice Ice Facility Event Center/Ice Facility Lobby Hotel Support \/
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03  Concept Programming
Program Diagrams - Event Level

BOH / Operations

Exhibit Hall -

Hotel Amenities \/
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Program Legend

Hotel Rooms/Amenities
Hotel Lobby

Retail

Party/Community Room
Meeting Room/Function Room
Exhibit Hall
Prefunction/Lobby
Team/Event Facilities
Restrooms

Food Service

Kitchen

Operations and Support
Parking

Vertical Circulation
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03  Concept Programming
Program Diagrams - Mezzanine Level

BOH / Operations

Prefunction
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Hotel Rooms
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Program Legend

Hotel Rooms/Amenities
Hotel Lobby

Retail

Party/Community Room
Meeting Room/Function Room
Exhibit Hall
Prefunction/Lobby
Team/Event Facilities
Restrooms

Food Service

Kitchen

Operations and Support

Parking

Vertical Circulation



03 Concept Programming
Diagrammatic Sections
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04  Concept Design

Connect . Rejuvenate . Elevate
Connect . Rejuvenate . Ilevate
Connect . Rejuvenate . Elevate
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04  Concept Design
Project Vision - Core Values
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04  Concept Design
From Coastline to Community
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04  Concept Design
Hotel - Rejuvenating Gulf Coast hospitality
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Concept Design
Ice Rink - Functional performance training and talent development
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Concept Design
Event Center - Transparent, flexible, civic

04
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04  Concept Design
Arena Renovation - Vibrant activation and premium spectator experiences
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04  Concept Design
Spatial Experiences
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04  Concept Design
Event Center Program

Main Hall =
55,500 SF
(185’ x 300%)

Breakout Meeting Rooms =
6,000 SF

EXHIBITIONS ~ CONCERT /

Gross Facility Footprint = AREQCTHE 4,000 SEATS

92,250 SF (estimated)

SOCCER

1,650 SEATS 1x 9v9 UM-U12
120'x220" ARENA 2x 7v7 U9-U10
4x 4v4 U6-U8

CHEER
PRIVATE EVENT / TOURNAMENT / GYMNASTICS

1,520 SEATS

CONVENTION /
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04  Concept Design
Spatial Experiences
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04  Concept Design
Spatial Experiences
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04  Concept Design
Spatial Experiences
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04  Concept Design
Spatial Experiences
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04  Concept Design
Spatial Experiences
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Concept Design
Spatial Experiences
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